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University of Waterloo
BOARD OF GOVERNORS
Notice of Meeting
Date: Tuesday, April 1, 2008
Time: 1:00 p.m. <« note time change
Place: Needles Hall, Room 3001
OPEN SESSION Page Action
1:00 1. Remarks from the Chair
a. Campaign Waterloo Oral Information
Consent Agenda
1:10 Motion: That items 2-5 [below] be approved and / or
received for information by consent.
2. Approval of the February 5, 2008 Minutes [enclosed] Decision
3. Report of the President
a. Recognition and Commendation Al-A2 Information
b. Sabbatical Leaves / Leave Cancellation and A3-AS Decision / Information
Administrative Appointments
4. Report of the Vice-President, Academic & Provost
a. University Professor Designations A6 Information
5. Other Business
a. Delegation of Authority A7 Decision
Regular Agenda
1:15 6. Business Arising from the Minutes
1:20 7. Report of the President
a. Environmental Scan A8 Information
1:35 8. Report of the Vice-President, Administration & Finance
a. Incidental and Co-operative Education Program Fee A9-All Decision
Changes
1:45 9. Report of the Vice-President, Academic & Provost
a. 2008-10 Staff Salary Settlement Al2-Al4 Decision
b. 2008-09 Operating Budget Al15-A39 Decision
¢. UW-Stratford and the Stratford Institute A40 Information
10. Reports from Committees
2:25 a. Building & Properties Adl Information
2:35 b. Finance & Investment A42-A45 Decision / Information
11. Other Business
2:45 a. Amendments to Policies 70 (Student Grievance) and A46-A87 Decision
71 (Student Academic Discipline) / New Policy 72
(Student Appeals)
2:55 b. Faculty / Department Name Change A88 Decision
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3:00

3:05

3:10

3:20

4:00

CONFIDENTIAL SESSION

Consent Agenda

Motion: That items 12 and 13 [below] be approved by
consent.

12.

13.

Approval of the February 5, 2008 Minutes [enclosed]

Report of the President
a. New Appointments with Tenure
b. Tenure Recommendations

Regular Agenda

14,

15.

16.

17.

18.

Business Arising from the Minutes
Report of the Governance Committee
Other Business

Next Meeting

Tuesday, June 3, 2008, beginning at 2:30 p.m. at the
School of Architecture, Cambridge, followed by a
reception showcasing student projects

Adjournment

Afghanistan. Is there an answer? -- public talk by the
Honourable John Manley, Humanities Theatre, Hagey
Hall, University of Waterloo

Page

CS1-CS2
CS3-CS6

CS7-CS11

Action

Decision

Decision
Decision

Decision / Information

Information items enclosed: facts and figures, Waterloo,; building the future, Waterloo; The Ontario

University Sector: Overview and Issues, 2007-08; March and April University Affairs

Note: To allow the Board to complete a number of matters quickly and to devote more of its attention to major
items of business, the agenda has been divided between items that are to be approved and / or received for
information by consent and those that are to be presented individually for discussion and decision and / or
information.

A consent agenda is not intended to prevent discussion of any matter by the Board, but items listed under the
consent sections will not be discussed at the meeting unless a Governor so requests. Governors are supplied
with the appropriate documentation for each item and all items will be approved by means of one omnibus
motion. The Board will then move immediately to consideration of the items on the regular agenda.

LC:tad

March 25, 2008

Lois Claxton
Secretary of the University

Parking available in Lot D, underneath Needles Hall

Please convey regrets to Tracy Dietrich at (519) 888-4567, x36125 or tdietric@uwaterloo.ca
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BOARD OF GOVERNORS
Report of the President
April 1, 2008

FOR INFORMATION

Recognition and Commendation
Mechanical & Mechatronics Engineering Professor Xianguo Li has been named a Fellow of the
Engineering Institute of Canada.

A team led by students from the School of Architecture is among 20 finalists in the 2009 Solar
Decathlon, a competition “to design, build and operate the most attractive and energy efficient entirely
solar powered home. The team’s concept for the house, called North House, is a holistic, responsive and
flexible strategy for solar living in the diverse territory and extreme climates of northern regions.”
Students from Ryerson University and Simon Fraser University are also part of the North House bid. The
Solar Decathlon is sponsored by the US Department of Energy and the National Renewable Energy
Laboratory, which “seeks to foster development and facilitate widespread adoption of solar-powered
homes that demonstrate solar technologies in marketable applications.” Teams will be judged in 10 areas
including architecture, engineering, liveability, marketability, comfort, power generation for space
heating and cooling, water heating, and powering lights and appliances. An early challenge for the team
is raising more than $1 million to develop and build the house.

“Leader of the Year” at the Impact Leadership Conference, held late in 2007, was Master of Business,
Entrepreneurship & Technology student Salima Gilani. The award recipient was chosen based on
achievements, teamwork, community involvement, leadership and “making a difference.” In 2006 Gilani
implemented the Integrating Technology in Education Project, which promotes interactive learning at the
American School of Bangkok; she is also active in plans for the World Universities Debating
Championship for this year. The Impact Leadership Conference is the “premier student entrepreneurship
event in Canada. The conference attracts the best and brightest university, college, and high school
students from the leading academic institutions.” Impact’s sponsors come from a variety of different
industries.

At a top speed of about 55 kilometres an hour, UW’s Civil Engineering student team took first place
(against 23 other teams from across Canada) at the recent 2008 Great Northern Concrete Toboggan Race
at the Université de Sherbrooke in eastern Quebec. Called Waterloo911 and weighing 288 pounds,
Waterloo’s entry was judged on speed, brakes, aesthetics, a technical exhibit and in about six other
categories. An entry had to weigh less than 300 pounds, and everything touching the snow had to be
concrete.

Global Governance graduate students were winners at the 2™ annual Ottawa Round of Multilateral Trade
Negotiations (January 31 - February 1), hosted by the Centre for Trade Policy and Law and co-sponsored
by the Centre for International Governance Innovation. Through careful preparation and mentoring by
some of Canada’s most prominent trade practitioners, participants were challenged to generate new ideas
and formulate realistic scenarios for resolving the key issues of the Doha Round. Members of the UW
team, who represented Brazil in a simulation, and their respective trade portfolios in the negotiations:
Stefano Pagliari (Trade Minister and head of delegation), Kim Burnett (Agriculture), Andrea Collins
(Special and Differential Treatment), Justin-Damien Guenette (Services), Troy Lundblad (Trade
Related International Property Rights and Public Health), and Jason Thistlethwaite (Non-Agricultural
Market Access). Environment & Resource Studies Professor Jennifer Clapp was the team’s faculty
advisor and helped them prepare for the negotiations. The assembly was chaired by a prominent
Canadian member of the international trade community, and each team’s performance was assessed by a
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team of former trade negotiators. A prize is awarded to the best team on the basis of its representation of
its respective country / coalition and the overall contribution it makes to the event.

Mechanical & Mechatronics Engineering students Andrew Zwart, Matthew Rendall, Kenneth Lee and
Simon Lancaster-Larocque won first place for their virtual button technology in the innovation design
category at this year’s Ontario Engineering Competition. Through the use of micro-sensors and
vibrational mechanics, the technology replaces mechanical buttons and touch screens in devices such as
cell phones. Waterloo engineering teams also won awards in two other categories at the OEC, placing
second in the parliamentary debate competition, in which teams debated engineering issues, and third in
the senior team design category.

Three Civil & Environmental Engineering graduate students won this year’s American Water Works
Association awards: Jianping Zhang placed first in the best doctoral dissertation category, and
Quinn Kathleen Crosina placed first and Jeffrey Del.oyde second in the best master’s thesis category.
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BOARD OF GOVERNORS
Report of the President
April 1, 2008
FOR APPROVAL
1. Sabbatical Leaves / Leave Cancellation

UW Policy 3, Sabbatical and Other Leaves for Faculty Members [excerpts below, full text available
at: http://www.adm.uwaterloo.ca/infosec/Policies/policy3htm], sets out the purpose of leaves for
faculty members as well as the requirements / responsibilities of faculty who are granted such leave.

The granting of a leave . . . depends on the University’s assessment of the value of such leave to the institution
as well as to the individual, and on whether teaching and other responsibilities of the applicant can be
adequately provided for in her / his absence. A faculty member who is granted a sabbatical or other leave is
expected to return to duties in the University for at least one year and upon return will be expected to submit a
brief report to the Department Chair regarding scholarly activities while on leave.

The purpose of a sabbatical leave is to contribute to professional development, enabling members to keep
abreast of emerging developments in their particular fields and enhancing their effectiveness as teachers,
researchers and scholars. Such leaves also help to prevent the development of closed or parochial
environments by making it possible for faculty members to travel to differing locales where special research
equipment may be available or specific discipline advances have been accomplished. Sabbaticals provide an
opportunity for intellectual growth and enrichment as well as for scholarly renewal and reassessment.

... the granting of sabbatical leave is contingent upon the faculty member’s department being able to make the
necessary arrangements to accommodate such an absence, and also upon the financial resources of the
University in any given year. Should problems arise in any of the above, it may be necessary to postpone
individual requests until such time as all the conditions can be satisfied.

Sabbatical Leaves

Andrew Cooper, Political Science, July 1, 2008 to June 30, 2009, at 85% salary

I have applied for the Canada-U.S. Fulbright Chair in Public Diplomacy, to be taken up at the University of
Southern California. My research project is “The Business Dimension of Public Diplomacy: Canada and U.S.
Comparisons.” This work looks most closely at the connections and disconnections between state-based and
corporate engagement with public diplomacy in the post 9/11 context.

Joseph DeJuan, Economics, September 1, 2008 to August 31, 2009, at 85% salary

My goal for this sabbatical is to conduct research on household consumption behavior. The research will

(1) examine the determinants of consumption and savings, (2} analyze the sensitivity of consumption to
Sfluctuations in income such as those arising from changes in stock prices, house prices, and fiscal policies; and
(3) evaluate the empirical validity of various theories of consumption.

Paul Eagles, Recreation & Leisure Studies, July 1, 2008 to June 30, 2009, at 85% salary

Investigation of Governance of Tourism in National Parks. The research aims: (1) to better understand the
principles governing the choice of delivery models for parks, recreation and tourism services in national parks;
(2) to test alternative models of government service provision against the current practices; and (3) to
understand how outsourcing decisions relate to efficiency, effectiveness and equity.

Ken Hirschkop, English Language & Literature, July 1, 2008 to December 31, 2008, at 85% salary
In the course of this leave I will complete a monograph based on research I have been engaged in for the past
seven years. The project, “Linguistic Turns 1890-1950: Writing on Language as Social Theory,” explains why
so many twentieth-century writers in the humanities decided that the fate of European culture depended upon a
new emphasis on and understanding of language.

A3




Peter Huck, Civil & Environmental Engineering, January 1, 2009 to June 30, 2009, at 85% salary
This sabbatical leave will further research collaborations developed during the previous sabbatical (Germany,
Australia and Poland), leading to the publishing of books, and allow for the development of new collaborations
in China, and also at an institute in Norway that does research relevant to Canadian conditions.

Fakhreddine Karray, Electrical & Computer Engineering, September 1, 2008 to August 31, 2009,
at 85% salary

Planning to spend time in the local area consulting with some industrial partners, visiting Alfaisal University in
Saudi Arabia and Kuwait University and Polytec University of Hong Kong if time permits.

Xianguo Li, Mechanical & Mechatronics Engineering, March 1, 2009 to August 31, 2009,

at full salary

I plan on spending my sabbatical both in Waterloo and with regular trips in Canada and abroad for the
Jollowing activities: to complete a number of paper writings for publication for the work already done and
accumulated in the past; to complete the manuscript for a book on PEM fuel cells; and to develop new and
enhance existing research collaboration within Canada and abroad. I am also involved in the organization of
several conferences.

Heather Mair, Recreation & Leisure Studies, September 1, 2008 to February 28, 2009,

at full salary

This leave coincides with the final year of a SSHRC-funded research project on the role of sport and leisure in
rural Canada. Leave allows for travel to northern Canada and Quebec, the last remaining regions to be
explored. Also, I expect to publish two scholarly research articles, secure a publisher for a book, begin initial
writing, and prepare a grant proposal.

Anne Marie Miraglia, French Studies, January 1, 2009 to June 30, 2009, at 85% salary

I submitted a SSHRC application this past Fall 2007 and in Fall 2005 for a new research project involving the
exile and immigration novels of francophone writers from visible minorities who have chosen to make their
home in Canada and in France. I recently published a few articles on novels treating immigration by Canadian
writers (Nino Ricci, Bianca Zagolin, Abla Farhoud) but without a sabbatical leave it will be very difficult for
me o focus my energies on comparative research conducive to publications (my third sole-authored book, an
anthology with Graduate students) and conference papers dealing with the immigrant experience represented
by visible minorities.

Kirsten Morris, Applied Mathematics, July 1, 2008 to June 30, 2009, at full salary

Some of my recent work in control of smart materials has been concerned with the control of micro-positioning
devices. These systems are achieving tracking accuracy of 10 nm, about the diameter of 40 iron atoms. Further
improvements in accuracy will be moving devices into the nano-positioning range, and quantum effects may
need to be considered. During my sabbatical I plan to learn more about quantum mechanics; in particular how
control can be used to cope with quantum effects.

Alexander Penlidis, Chemical Engineering, September 1, 2008 to August 31, 2009, at full salary
This will be my third regular sabbatical, which I had deferred due to administrative duties, as Associate Dean,
Research & Graduate Studies, Faculty of Engineering, May 1, 1998 — April 30, 2004. I plan to work on:

(1) my CRC-related research; (2) finding a director to succeed me in the Institute for Polymer Research (by the
end of 2010), (3) another 3-year Inter-American Materials Collaboration project with Mexico and Brazil; and
(4) developing new courses for the Abu Dhabi Initiative.

Rhonda Ryman, Recreation & Leisure Studies, September 1, 2008 to August 31, 2009,

at 100% of salary

I plan to work with Nadia Potts (Director of Ryerson University’s Program in Dance) on the second volume of
our publication, Betty Oliphant: The Artistry of Teaching (Toronto: Dance Collection Danse, 2007). The
proposed volume will document classes taught by Betty Oliphant, co-founder (with Celia Franca) of Canada’s
National Ballet School, including advanced pointe work and classes geared to men.
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Stefan Steiner, Statistics & Actuarial Science, September 1, 2008 to August 31, 2009,

at 85% salary

During my sabbatical I will visit the School of Mathematical Sciences at the Queenland University of
Technology in Brisbane, Australia. My main focus will be to contribute to research supported by an Australian
Research Council (ARC) Health Linkage grant, aimed at developing “new quantitative techniques based on
mathematical and statistical modeling that improve the outcomes of health care in hospitals.”

Jennifer Stolz, Psychology, July 1, 2008 to June 30, 2009, at 85% salary

My plans for this sabbatical leave are primarily to prepare for publication the results of in excess of 10 recent
studies. These papers will be submitted to top tier journals in my field. In addition, I will be working on a
revision to the first draft of my cognitive psychology textbook (co-authored with colleagues M. Fernandes and
J. Fugelsang). Finally, I plan to spend time with Professor Pierre Jolicoeur at the University of Montreal in
order to acquire expertise in ERP (event-related potential) methodology.

Lei Xu, Civil & Environmental Engineering, September 1, 2008 to February 28, 2009,

at 85% salary

I will use this leave opportunity to broaden my research on cold-formed steel structures and to strengthen the
collaborative research that has been established with other researchers in this field. With emphasis on
technology innovation, the research is not only of theoretical importance but also of practical significance.

o Sabbatical Cancellation (sabbatical approved April 4, 2006)
Diana Denton, Drama & Speech Communication, January 1, 2008 to June 30, 2008, at 85% salary

FOR INFORMATION

2. Administrative Appointments
Fraser Easton, appointed as Chair, Department of English Language & Literature, Faculty of Arts,
July 1, 2008 to June 30, 2011

Mark Havitz, appointed as Chair, Department of Recreation & Leisure Studies, Faculty of Applied
Health Sciences, July 1, 2008 to June 30, 2011
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FOR INFORMATION

University Professor Designations
The 2008 University Professorship designations: Roy Cameron (Health Studies & Gerontology) and
Flora Ng (Chemical Engineering).

To date, UW has awarded this distinction to eleven individuals: Garry Rempel (Chemical Engineering),
Mary Thompson (Statistics & Actuarial Science) and Mark Zanna (Psychology) in 2004;

Terry McMahon (Chemistry), Cam Stewart (Pure Mathematics) and Robert Jan van Pelt
(Architecture) in 2005; Phelim Boyle (Accountancy) and Ian Munro (Computer Science) in 2006;

Ken Davidson (Pure Mathematics), Keith Hipel (Systems Design Engineering) and Jake Sivak
(Optometry) in 2007.

University Professor

The University of Waterloo owes much of its reputation and stature to the quality of its eminent
professors, UW recognizes exceptional scholarly achievement and international pre-eminence through
the designation “University Professor.” Once appointed, a faculty member retains the designation for life.

Not counting retirees, it is anticipated there will be 14 University Professorships at steady state, with at
most two appointments each year. Such appointments are reported to Senate and to the Board of
Governors in March and April respectively, and are recognized at Convocation.

Selection Process

Annually, nominations will be sought from Deans, Directors and Chairs, as well as from the University
community generally. A nominee shall have demonstrated exceptional scholarly achievement and
international pre-eminence in a particular field or fields of knowledge. The individual who nominates a
colleague is responsible for gathering the documentation and submitting it to the Vice-President,
Academic & Provost. The University Tenure & Promotion Committee will act as the selection
committee; its decisions are final.

A nomination must be supported by at least six signatures from at least two UW departments and must be
accompanied by a curriculum vitae and a short, non-technical description of the nominee’s contributions.
A nomination must also be accompanied by letters from the nominee’s Dean, and from at least two and
no more than five scholars of international standing in the nominee’s field from outside the University.
The letter of nomination should explain why these particular scholars were chosen as referees. The
referees should be asked to comment on the impact and specific nature of the nominee’s most influential
contributions, addressing their responses directly to the Vice-President, Academic & Provost.

Amit Chakma
Vice-President, Academic & Provost
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FOR APPROVAL

Delegation of Authority

Board By-law 1 prescribes that “no persons shall assume or use the name or the coat-of-arms of the
Untversity of Waterloo, or any design in imitation of the same without the authority of the Board” [item
K.1]. In the event of the above, the following motion is proposed:

Motion: That the Board of Governors delegate its authority in this matter to the Secretary of the
University.
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FOR INFORMATION

Environmental Scan

National Overview: The federal budget was delivered on February 26, 2008 and contains a number
of initiatives of interest to UW. The lingering question over the future of the Canada Millennium
Scholarship Foundation has been answered: the foundation will indeed wind down in 2009 and will
be replaced with a new needs-based, non-repayable grant program called the Canada Student Grant
Program. The new program will distribute $350 million when it begins in the fall of 2009 according
to student income levels. This will be in addition to the current $138 million delivered by the Canada
Access Grants and Canada Study Grants programs. The government also committed to investing
$123 million into the streamlining and modernizing of the Canada Student Looans Program and
extended the lifespan of Registered Education Savings Plans (RESPs) from 25 to 35 years. The
$440 million research and innovation fund is a step in the right direction, but Canada still lags in the
percentage of its GDP invested in research & development compared to its peers.

Statistics Canada has reported that Canada’s 1.7% rate of annual employment growth is the fastest
percentage increase in the G7. The fastest employment growth was in the mining, oil and gas
industries, an area identified by the Council of Canadian Academies as having the highest growth
potential in science & technology fields and an important research area for UW. Statistics Canada
also reports that close to one-third of immigrants to Canada have post-secondary degrees as opposed
to 23% of the domestic population. On a more sobering note, the Canadian work force is aging
dramatically, which is yet more evidence of the looming labour shortage that will require universities
to focus on lifelong learning and producing highly-skilled, productive graduates.

Provincial Overview: It is provincial funding announcement season and UW has benefited from a
number of partnerships. In January UW received $9,088,600 in campus renewal funding. This
funding must be used to improve energy efficiency, campus safety and security, and for the renewal
of existing academic infrastructure.

In February UW received $19 million in funding for four cutting-edge research projects being funded
in partnership with industry to support the province’s top researchers in areas where Ontario can
compete and win in the global marketplace.

Our Downtown Health Sciences Campus also received $8 million in strategic infrastructure funding.

Local Overview: UW was proud to welcome Microsoft Chairman Bill Gates back to campus on
February 21*. His presentation inspired students and faculty alike.
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