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Date: 
Time: 
Place: 

University of Waterloo 
BOARD OF GOVERNORS 

Notice of Meeting 

Tuesday, April 1,2008 
1:00 p.m. + note time change 
Needles Hall, Room 3001 

OPEN SESSION 
1. Rernarlts from the Chair 

a. Campaign Waterloo 

Consent A~enda  
Motion: That items 2-5 [below] be approved and / or 
received for information by consent. 

1 2. Approval of the February 5,2008 Minutes [enclosed] 

3. Report of the President 
a. Recognition and Commendation 
b. Sabbatical L,eaves I Leave Cancellation and 

Administrative Appointments 

4. Report of the Vice-President, Academic & Provost 
a. University Professor Designations 

5. Other Business 
a. Delegation of Authority 

Regular Apenda 
6. Business Arising from the Minutes 

7. Report of the President 
a. Environmental Scan 

8. Report of the Vice-President, Administration & Finance 
a. Incidental and Co-operative Education Program Fee 

Changes 

9. Report of the Vice-President, Academic & Provost 
a. 2008-10 Staff Salary Settlement 
b. 2008-09 Operating Budget 
c. UW-Stratford and the Stratford Institute 

10. Reports from Committees 
a. Building & Properties 
b. Finance & Investment 

1 1. Other Business 
a. Amendments to Policies 70 (Student Grievance) and 

7 1 (Student Academic Discipline) / New Policy 72 
(Student Appeals) 

b. Faculty I Department Name Change 

I Action 

Information 

Decision 

Information 
Decisiori / Information 

Information 

Decision 

Information 

Decision 

Decision 
Decision 
Iriformation 

Information 
Decision / Information 

Decision 

Decision 
/2 
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CONFIDENTIAL, SESSION 
Consent Agenda 
Motion: That items 12 and 13 [below] be approved by 
consent. 

12. Approval of the February 5,2008 Minutes [enclosed] 

13. Report of the President 
a. New Appointments with Tenure 
b. Tenure Recommendations 

Regular Agenda 
14. Business Arising from the Minutes 

15. Report of the Governance Committee 

16. Other Business 

17. Next Meeting 
Tuesday, June 3,2008, beginning at 2:30 p.m. at the 
School of Architecture, Cambridge, followed by a 
reception showcasing student projects 

1 8. Adjournment 
Afglzanista~?: Is there an arzswer? -- public talk by the 
Honourable John Manley, Humanities Theatre, Hagey 
Hall, University of Waterloo 

Page Action 

Decision 

Decision 
Decision 

Decision 1 Information 

Information items enclosed: facts arzd,figures, Waterloo; building tlze future, Waterloo; Tlze Ontario 
Urziversity Sector: Overview and Issues, 2007-08; March and April University Affairs 

Note: To allow the Board to complete a nurnber of matters quickly and to devote more of its attention to major 
items of business, the agenda has been divided between items that are to be approved and 1 or received for 
information by consent and those that are to be presented individually for discussion and decision and 1 or 
information. 

A consent agenda is not intended to prevent discussion of any matter by the Board, but items listed under the 
consent sections will not be discussed at the meeting unless a Governor so requests. Governors are supplied 
with the appropriate documentation for each item and all items will be approved by means of one omnibus 
motion. The Board will then move immediately to consideration of the items on the regular agenda. 

LC:tad 
March 25,2008 

Lois Claxton 
Secretary of the University 

Please convey regrets to Tracy Dietrich at (519) 888-4567, x36125 or tdietric@uwaterloo.ca 
Parking available in Lot D, underneath Needles Hall 
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Report of the President 
April 1,2008 

FOR INFORMATION 

Recognition and Commendation 
Mechanical & Mechatronics Engineering Professor Xianguo Li has been named a Fellow of the 
Engineering Institute of Canada. 

A team led by students from the School of Architecture is among 20 finalists in the 2009 Solar 
Decathlon, a competition "to design, build and operate the most attractive and energy efficient entirely 
solar powered home. The team's concept for the house, called North House, is a holistic, responsive and 
flexible strategy for solar living in the diverse territory and extreme climates of northern regions." 
Students from Ryerson University and Simon Fraser University are also part of the North House bid. The 
Solar Decathlon is sponsored by the TJS Department of Energy and the National Renewable Energy 
Laboratory, which "seeks to foster development and facilitate widespread adoption of solar-powered 
homes that demonstrate solar technologies in marketable applications." Teams will be judged in 10 areas 
including architecture, engineering, liveability, marketability, comfort, power generation for space 
heating and cooling, water heating, and powering lights and appliances. An early challenge for the team 
is raising more than $1 million to develop and build the house. 

"Leader of the Year" at the Impact Leadership Conference, held late in 2007, was Master of Business, 
Entrepreneurship & Technology student Salima Gilani. The award recipient was chosen based on 
achievements, teamwork, community involvement, leadership and "malting a difference." In 2006 Gilani 
implemented the Integrating Technology in Education Project, wliich promotes interactive learning at the 
American School of Bangltok; she is also active in plans for the World TJniversities Debating 
Championship for this year. The Impact Leadership Conference is the "premier student entrepreneurship 
event in Canada. The conference attracts the best and brightest university, college, and high school 
students from the leading academic institutions." Impact's sponsors come from a variety of different 
industries. 

At a top speed of about 55 lcilometres an hour, TJW's Civil Engineering student team took first place 
(against 23 other teams from across Canada) at the recent 2008 Great Northern Concrete Toboggan Race 
at the UniversitC de Sherbroolte in eastern Quebec. Called Waterloo91 1 and weighing 288 pounds, 
Waterloo's entry was judged on speed, brakes, aesthetics, a technical exhibit and in about six other 
categories. An entry had to weigh less than 300 pounds, arid everything touching the snow had to be 
concrete. 

Global Governance graduate studerits were winners at the 2nd annual Ottawa Round of Multilateral Trade 
Negotiations (January 3 1 - February I), hosted by the Centre for Trade Policy and Law and co-sponsored 
by the Centre for International Governance Innovation. Through careful preparation and rnentoring by 
some of Canada's most prominent trade practitioners, participants were challenged to generate new ideas 
and formulate realistic scenarios for resolving the key issues of the Doha Round. Members of the UW 
team, who represented Brazil in a simulation, and their respective trade portfolios in the negotiations: 
Stefano Pagliari (Trade Minister and head of delegation), Kim Burnett (Agriculture), Andrea Collins 
(Special and Differential Treatment), Justin-Damien Guenette (Services), Troy Lundblad (Trade 
Related International Property Rights and Public Health), and Jason Thistlethwaite (Non-Agricultural 
Market Access). Environment & Resource Studies Professor Jennifer Clapp was the team's faculty 
advisor and helped them prepare for the negotiations. The assembly was chaired by a prominent 
Canadian member of the international trade community, and each team's performance was assessed by a 
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team of former trade negotiators. A prize is awarded to the best team on the basis of its representation of 
its respective country / coalition and the overall contribution it makes to the event. 

Mechanical & Mechatronics Engineering students Andrew Zwart, Matthew Rendall, Kenneth Lee and 
Simon Lancaster-Larocque won first place for their virtual button technology in the innovation design 
category at this year's Ontario Engineering Competition. Through the use of micro-sensors and 
vibrational mechanics, the technology replaces mechanical buttons and touch screens in devices such as 
cell phones. Waterloo engineering teams also won awards in two other categories at the OEC, placing 
second in the parliamentary debate competition, in which teams debated engineering issues, and third in 
the senior team design category. 

Three Civil & Environmental Engineering graduate students won this year's American Water Works 
Association awards: Jianping Zhang placed first in the best doctoral dissertation category, and 
Quinn Kathleen Crosina placed first and Jeffrey DeLoyde second in the best master's thesis category. 



University of Waterloo 
BOARD OF GOVERNORS 

Report of the President 
April 1,2008 

FOR APPROVAL 

1. Sabbatical Leaves / Leave Cancellation 
TJW Policy 3, Sabbatical and Other L,eaves for Faculty Members [excerpts below, full text available 
at: http:llww.adm.uwaterloo.ca/infosec/Policies/policy3htm], sets out the purpose of leaves for 
faculty members as well as the requirements 1 responsibilities of faculty who are granted such leave. 

Tlze glmzting of a leave . . . depends on tlze University's assessnzent of the value o f  such leave to the institution 
as well as to the indivicltml, and oiz whether teaching aizd other responsibilities of the applicant can be 
adequately provided for in her/lzis absence. A faculty nze~nber who is granted a sabbatical or other leave is 
expected to return to duties in tlze Uiziversity,for at least one year aizd upoiz return will be expected to subinit a 
brief report to the Departineizt Chair regardiizg scholarly activities while oiz leave. 

Tlze purpose o f a  sabbatical leave is to corztribzlte to professioizal development, eizabliizg ineiizbers to keep 
abreast of enzergiizg developnzents in their particttlarfields aizd eizlzanciizg their effectiveness as teachers, 
researchers aizd scholars Such leaves also help to prevent tlze developineizt of closed or parochial 
eizvilv~znzents by inakiizg it possible for faculty nzenzbers to travel to differing locales where special research 
equipnzeizt  nay be available or specific disc@Iine advaizces have been accomplished. Sabbaticals provide an 
opportuiziry for intellectual growth and enrichment as well as for scholarly renewal and reassessment. 

. . . tlze gmiztiizg of sabbatical leave is coiztiizgeizt upoiz tlze faculty ineiizber's department being able to make the 
necessary m-raizgements to accoilznzodate stlclz an absence, and also upon tlze,fiizmzcial resources of the 
IJiziversity iiz aizy given year. Slzozrldprobleiizs arise in any of the above, it may be izecessaiy to postpone 
iizdividual requests uiztil such time as all tlze coizditioizs can be satisfied 

Sabbatical Leaves 
Andrew Cooper, Political Science, July 1, 2008 to June 30, 2009, at 85% salary 
I have applied for the Canada-U.S. Fttlbriglzt Chair in Public Diplomacy, to be taken up at the {Jniversity of 
Southern (7nlijorizia. My research project is "The Business Dii~zeizsioiz of Public Diplomacy: Canada and U.S. 
Conzpmisoizs. " This work looks most closely at tlze coizizectioizs and discoizizections between state-based and 
corporate engagement with public diplonzacy iiz tlze post 9/11 coizfext. 

Joseph DeJuan, Economics, September I, 2008 to August 3 1,2009, at 85% salary 
My goal for this sabbatical is to coizduct research on lzollselzold coizsuiizption behavior. Tlze research will 
( I )  exainine the deteniziizaizts of consu~~zptioiz and savings, (2) analyze the sensitivity o f  coizsu~izption to 
fluctltatioizs iiz income such as those arisiizgfioin changes iiz stock prices, house prices, andfiscal policies; and 
(3) evaluate the enzpirical validity of various theories of coizsuinptioiz. 

Paul Eagles, Recreation & Leisure Studies, July 1, 2008 to June 30,2009, at 85% salary 
Iizvestigatioiz of Goverizmzce of Tourism iiz National Parks. The research aiins: (1) to better understand the 
priizciples governing the choice of delive~y models for parla, recreation and touris~n services in national p m b ;  
(2) to test alterizative models of goverizineizt seivice provisioiz against the current practices; and (3) to 
uizclt?rsta~zd how outsourciizg decisioizs relate to efficiency, efective~zess aizd equity. 

Ken Hirschkop, English Language & Literature, July I, 2008 to December 3 1,2008, at 85% salary 
In the course ofthis leave I will coinplete a nzoizograplz based oiz research I have been engaged in for tlze past 
seven years. The project, "Linguistic Tzirizs 1890-1 9.50: Writing on Laizguage as Social Theoiy, " explains why 
so mazy twentieth-ceiztuiy writers in the huinaizities decided that the fate of European culture depended upoiz a 
izew eiizphasis on aizd tlizderstaizdiizg of language. 



Peter Huck, Civil & Environmental Engineering, January 1,2009 to June 30,2009, at 85% salary 
Tlzis sabbatical leave willfia-tlzer researclz collaborations developed during the previous sabbatical (Germany, 
Australia aizd Poland), leading to tlze publishing of books, aizd allow for the development of izew collaboratioizs 
in Cl7ina, and also at an institute iiz Noiwqy that does research relevant to Canadian conditioizs. 

Fakhreddine Karray, Electrical & Computer Engineering, September 1,2008 to August 3 1,2009, 
at 85% salary 
Plaizniizg to spend time in the local w e a  consulting with some industrial partners, visiting Alfnisal University in 
Saudi Arabia and Kuwait University and Polytec Uiziversify of Hong Kong if time permits. 

Xianguo L,i, Mechanical & Mechatronics Engineering, March 1,2009 to August 3 1,2009, 
at full salary 
Iplaiz on spending my sabbatical botlz in Waterloo and wit17 regular ti-ips in Caizada and abroad for the 
followiizg activities: to complete a number qfpaper writiizgs for publication for the work already c ine  and 
accunzulated in the past; to complete tlze nzaizuscript for a book on PEM fiiel cells; aizd to develop izew aizd 
enhance existing research collaboration within Caizada and abroad. I am also involved in the organization of 
several coizfemzcess. 

Heather Mair, Recreation & Leisure Studies, September 1,2008 to February 28,2009, 
at h l l  salary 
TIzis leave coincides witlz the final year o f a  SSHRC-filnded resewclz project oiz tlze role ofsport aizd leisure in 
rural Canada. Leave allows for travel to izortl7em Canada and Quebec, tlze last remaining regions to be 
explored. Also, I expect to publislz two sclzolarly researclz articles, secure a publisher for a book, begin initial 
writing, aizd prepare a graizt proposal. 

Anne Marie Miraglia, French Studies, January 1,2009 to June 30,2009, at 85% salary 
I sztbinitted a SSHRC applicatioiz t l~is past Fall 2007 and iiz Fall 2005 for a new research project involving the 
exile and iiizmigratioiz novels offiaizcophoize writers from visible minorities who have chosen to make tlzeir 
home in Canada aizd in France. I recently published a few articles on novels treating iinnzigratioiz by Canadian 
writers (Niizo Ricci, Biaizca Zagoliiz, Abla Farlzoud) but witl?out a sabbatical leave it will be veiy dzficult for 
me to focus my energies on comparative resem.clz conducive to publications (my tl7ird sole-authored book, an 
antl7ology witlz Graduate students) aizd coizfereizce papers dealing witlz tlze immigraizt experience represented 
by visible minorities. 

Kirsten Morris, Applied Mathematics, July 1, 2008 to June 30, 2009, at full salary 
Some of my recent worlc iiz coiztrol of smart materials has been concerned with tlze control of micro-positioning 
devices. These systeins are achieving tracking accuracy of10 iznz, about tlze diameter of 40 iron atoms. Further 
imnprovenzeizts in accuracy will be inoviizg devices info the nano-positioning range, and qualztuin effects may 
need to be coizsidered During my sabbafical Iplmz to learn more about quantum ineclzmzics; in particular Izow 
control can be used to cope witlz qzmiztum effects. 

Alexander Penlidis, Chemical Engineering, September 1, 2008 to August 3 1,2009, at full salary 
Tlzis will be my tl~ird regular sabbatical, wlzich I had deferred due to administrative duties, as Associate Dean, 
Research & Graduate Studies, Faculty of Eizgiizeeriizg, May 1, 1998 -April 30, 2004. Iplaiz to work on: 
( I )  my CRGrelated research; (2)Jiizdiizg a director to succeed me in the Institute for Polymer Research (by the 
end of 2010); (3) another 3-year Inter-America Materials Collaboration project witlz Mexico aizd Brazil; and 
(4) developing izew courses,for tlze Abu Dhabi Initiative. 

Rhonda Ryman, Recreation & L,eisure Studies, September 1,2008 to August 3 1,2009, 
at 100% of salary 
I plan to work with Nadia Potts (Director of Ryersoiz IJiziversity 's Program iiz Daizce) on the second volume of 
our publication, Betty Oliphaizt. The Artistiy of Teaching (Toronto: Daizce Collection Danse, 2007). The 
proposed vollrine will document classes taugkt by Betty Oliphaizt, co-founder (with Celia Franca) of C=nizarln's 
National Ballet School, includiizg arivnnced poiizte work aid  classes geared to men. 



Stefan Steiner, Statistics & Actuarial Science, September 1,2008 to August 3 1,2009, 
at 85% salary 
During my sabbatical I will visit the School of Mathematical Sciences at the Queeizlarzd Ihziversity af 
Teclz~zology in Brisbarze, Australia. My main focus will be to contribute to research supported by an Australian 
Research Council (ARC) Healtlz L,iizkage grant, aimed at developing "new quantitative techniques based on 
mathematical and statistical modeling that improve the outcomes of health care iiz Izospitals. " 

Jennifer Stolz, Psychology, July 1,2008 to June 30,2009, at 85% salary 
My plans,for this sabbatical leave are primarily to prepare for pziblicatiolz the results of in excess o f10  recent 
studies. Tlzese papers will be submitted to top tierjourizals in my field In addition, I will be working on a 
revision to the first h a f t  of my cognitive psyclzology textbook (co-authored witlz colleagues M. Fernarzcies and 
J. Fugelsang;). Finally, Iplan to spend time with Professor Pierre Jolicoeur at the IJniversity of Montreal in 
order to acquire expertise in ERP (event-related potential) methodology. 

Lei Xu, Civil & Environmental Engineering, September 1,2008 to February 28,2009, 
at 85% salary 
I will use this leave opportunity to broaden nzy research on cold-forined steel structures and to streizgtheiz the 
collaborative research tlzat has been establislzed witlz otlzer researchers iiz this field. Witlz emphasis on 
technology iizizovation, the resewclz is not only of theoretical inzportance but also ofpmctical significance. 

Sabbatical Cancellation (sabbatical approved April 4, 2006) 
Diana Denton, Drama & Speech Communication, January 1,2008 to June 30,2008, at 85% salary 

FOR INFORMATION 

2. Administrative Appointments 
Fraser Easton, appointed as Chair, Department of English Language & Literature, Faculty of Arts, 
July 1,2008 to June 30,201 1 

Mark Havik, appointed as Chair, Department of Recreation & Leisure Studies, Faculty of Applied 
Health Sciences, July 1,2008 to June 30,201 1 
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FOR INFORMATION 

University Professor Designations 
The 2008 University Professorship designations: Roy Cameron (Health Studies & Gerontology) and 
Flora Ng (Chemical Engineering). 

To date, IJW has awarded this distinction to eleven individuals: Garry Rempel (Chemical Engineering), 
Mary Thompson (Statistics & Actuarial Science) and Mark Zanna (Psychology) in 2004; 
Terry McMahon (Chemistry), Cam Stewart (Pure Mathematics) and Robert Jan van Pelt 
(Architecture) in 2005; Phelirn Boyle (Accountancy) and Ian Munro (Computer Science) in 2006; 
Ken Davidson (Pure Mathematics), Keith Hipel (Systems Design Engineering) and Jake Sivak 
(Optometry) in 2007. 

University Professor 
The IJniversity of Waterloo owes much of its reputation and stature to the quality of its eminent 
professors. UW recognizes exceptional scholarly achievement and international pre-eminence through 
the designation "University Professor." Once appointed, a faculty member retains the designation for life. 

Not counting retirees, it is anticipated there will be 14 IJniversity Professorships at steady state, with at 
most two appointments each year. Such appointments are reported to Senate and to the Board of 
Governors in March and April respectively, and are recognized at Convocation. 

Selection Process 
Annually, nominations will be sought from Deans, Directors and Chairs, as well as from the University 
community generally. A nominee shall have demonstrated exceptional scholarly achievement and 
international pre-eminence in a particular field or fields of knowledge. The individual who nominates a 
colleague is responsible for gathering the documentation and submitting it to the Vice-President, 
Academic & Provost. The University Tenure & Promotion Committee will act as the selection 
committee; its decisions are final. 

A nomination must be supported by at least six signatures from at least two TJW departments and must be 
accompanied by a curriculum vitae and a short, non-technical description of the nominee's contributions. 
A nomination must also be accompanied by letters from the nominee's Dean, and from at least two and 
no more than five scholars of international standing in the nominee's field from outside the TJniversity. 
The letter of nomination should explain why these particular scholars were chosen as referees. The 
referees should be asked to comment on the impact and specific nature of the nominee's most influential 
contributions, addressing their responses directly to the Vice-President, Academic & Provost. 

Amit Chakrna 
Vice-President, Academic & Provost 
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FOR APPROVAL 

Delegation of Authority 
Board By-law 1 prescribes that "no persons shall assume or use the name or the coat-of-arms of the 
University of Waterloo, or any design in imitation of the same without the authority of the Board" [item 
K. 11. In the event of the above, the following motion is proposed: 

Motion: That the Board of Governors delegate its authority in this matter to the Secretary of the 
IJniversity. 
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FOR INF'ORMATION 

Environmental Scan 
National Overview: The federal budget was delivered on February 26,2008 and contains a number 
of initiatives of interest to UW. The lingering question over the future of the Canada Millennium 
Scholarship Foundation has been answered: the foundation will indeed wind down in 2009 and will 
be replaced with a new needs-based, non-repayable grant program called the Canada Student Grant 
Program. The new program will distribute $350 million when it begins in the fall of 2009 according 
to student income levels. This will be in addition to the current $138 million delivered by the Canada 
Access Grants and Canada Study Grants programs. The government also committed to investing 
$123 million into the streamlining arid modernizing of the Canada Student L,oans Program and 
extended the lifespan of Registered Education Savings Plans (RESPs) from 25 to 35 years. The 
$440 million research and innovation fund is a step in the right direction, but Canada still lags in the 
percentage of its GDP invested in research & development compared to its peers. 

Statistics Canada has reported that Canada's 1.7% rate of annual employment growth is the fastest 
percentage increase in the G7. The fastest employment growth was in the mining, oil and gas 
industries, an area identified by the Council of Canadian Academies as having the highest growth 
potential in science & technology fields and an important research area for TJW. Statistics Canada 
also reports that close to one-third of immigrants to Canada have post-secondary degrees as opposed 
to 23% of the domestic population. On a more sobering note, the Canadian work force is aging 
dramatically, which is yet more evidence of the looming labour shortage that will require universities 
to focus on lifelong learning and producing highly-skilled, productive graduates. 

Provincial Overview: It is provincial funding announcement season arid TJW has benefited from a 
number of partnerships. In January UW received $9,088,600 in campus renewal funding. This 
funding must be used to improve energy efficiency, campus safety and security, and for the renewal 
of existing academic infrastructure. 

In February UW received $19 million in funding for four cutting-edge research projects being funded 
in partnership with industry to support the province's top researchers in areas where Ontario can 
compete and win in the global marketplace. 

Our Downtown Health Sciences Campus also received $8 million in strategic infrastructure funding. 

Local Overview: UW was proud to welcome Microsoft Chairman Bill Gates back to campus on 
February 2 1''. His presentation inspired students and faculty alike. 
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Incidental and Co-operative Education Program Fee Changes 
1. Student Services Fee 

It is recommended that the compulsory Student Services Fee, assessed and collected each term from 
all full-time and part-time undergraduate and graduate students, be changed effective May 2008 as 
follows: 

2006107 2007108 
Undergraduate full time $127.00 $126.00 
Undergraduate part time (on campus) $ 38.00 $ 38.00 
Graduate full time $105.00 $102.00 
Graduate part time (on campus) $ 31.50 $ 30.60 

Background: 
The fee is developed in accordance with the Student Services Protocol approved by the Board in 
April 1994 
Services covered include Art Gallery, Athletics & Recreational Services, Career Services, Health 
Services, Personal Counselling, Ornbudsperson, Student Life Office, Student Security Services, 
Turnkey Operations, Writing Clinic 
The majority of members on the Student Services Advisory Committee are students; the 
Committee unanimously recommends the fee change 

2. CKMS (Radio Waterloo) Fee 
It is recommended that the CKMS (Radio Waterloo) Fee, assessed and collected each term from all 
full-time undergraduate students, be discontinued effective September 1, 2008 (fall term). 

Background: 
In February 2008, the Federation of Students conducted a referendum; 2,280 students voted to 
discontinue the fee, 1081 students voted to continue the fee, 47 students declined the ballot 
The fee is $5.50/term and is refundable 
The radio station is located in the Bauer Warehouse on the north campus 

3. Co-operative Education Program Fee 
It is recommended the Co-operative Education Program Fee, assessed and collected from 
undergraduate students enrolled in the co-operative education program, be increased 5% to 
$535.00/term effective May 1, 2008. 

Background: 
The fee increase was reviewed by the Undergraduate Student Relations Committee 
The current fee is $5 10.00lterm 
The annual co-operative fee (excluding the $25.00/term capital fee) amounts to $9,95 1,000 
The $25.00/tenn capital fee previously approved by the Board for the Tatham Centre contiriues so 
that the fee appearing on the student fee statement is $560.00 

Dennis Huber, Vice-President, Administration & Finance 



FEDERATION OF STUDENTS 
University of Woterloo 

Student Life Centre Rm. 1 102 
University of Waterloo 

Waterloo, O N  N2L 3G I 
Tel: 5 19-888-4042 Fax: 725-0992 

February 28th, 2008 

Mr. Dennis Huber 
Vice President, Administration and Finance 
University of  Waterloo 
200 University Avenue West, 
Waterloo, Ontario 
N2L 3 G l  

Mr. t.-luber, 

This letter requests the removal of the CKMS (Radio Waterloo) line 
item fee from the fee statements of all undergraduate students at  the 
University of Waterloo, effective the Fall 2008 term of study. I n  January of 
2008, Students' Council called a referendum with the following question. 

Question: "Do you support the removal of the $5.50 per term fee for 
CKMS, the campus community radio station at the University of 
Waterloo, effective the Fall term of 2008?" 

Students voted on February 1 2 ~ ~  - 1 4 ~ ~ ;  the results were as follows: 

Yes : 2280 
No : 1081 
Declined : 47 

According to  our bylaws and procedures, the quorum for this 
referendum was met and the results are binding. To that end, the Federation 
of Students request the removal of  said fee be approved by the Board of 
Governors at  its April 2008 meeting. 

I f  you have any questions with respect to  this matter, please do not 
hesitate to  contact me. 

Respectfully, 

President, Federation of Students 



Memorandum March 18, 2008 

To: Board of Governors 

From: Lois Claxton, Secretary of the University 

Re: Federation of Students Referendum on Radio Waterloo Inc. ("CKMS") Fee 

From February 12-14,2008, members of the Federation of Students voted on the referendum question: 
''Do you support the removal of the $5.50 per tern1 fee for CKMS, the canipus corninunity radio 
station at the Uiliversity of Waterloo, effective the Fall term of 2008?" 

Results were announced on February 15,2008 as follows: Yes - 2280, No - 1081, Declined - 47. 

According to Federation of Students bylaws, quorum for this referendum was met and the Federation 
considers its results to be binding. It has accordingly requested that the Board of Governors remove the 
CKMS fee. 

On February 14,2008, the University received correspondence frorn Madorin, Snyder LLP as solicitors 
for CKMS and for the "No Committee" (formed by the Federation of Students to campaign in favour of 
retaining the CKMS fee) raising the possibility of seeking judicial review of the referendum process. The 
solicitors highlighted several matters of concern and alleged that the No Committee was denied its right to 
natural justice by the Federation of Students "Referendum Committee". 

Having sought and received clarification from the Federation of Students, it appears that the Referendum 
Committee acted in accordance with its interpretation of applicable internal rules: Federation of Students 
Council Procedure 7 - Referenda Procedures. Its decisions are published at 
I~ttp:llvote.feds.ca/refeuendum decisions. 

Further correspondence from Madorin, Snyder LL,P dated March 17, 2008 indicates that the No 
Committee did not avail itself of the independent appeal process for decisions taken by the Referendum 
Coninlittee (save for a single instance decided in favour of the No Committee, in which there is 
disagreement as to who brought the appeal). When asked how its concerns materially affected the 
outcome of tlie referendum, Madorin, Snyder L,L,P declined to speculate and conceded that there 
may have been no effect. 

To date, the university has also received six letters in support of CKMS from members of the t N V  
community including alumni, a faculty member, and retirees; however, we have not received anything 
frorn a currently enrolled student. 

Copies of all related correspondence are available upon request from the Secretariat. 



UNIVERSITY OF WATERLOO 
M E M O R A N D U M  

March 19,2008 

to: Amit Chakrna, Vice-President, Academic & Provost 
from: Catharine Scott, On Behalf of the Members of the 

Compensation [see overleaf] 
re: 2008-10 Staff Salary Settlement 

In accord with Policy 5, Salary Administration, Uiziversity Support Stafi the Committee puts forth the 
following recommendations. 

1. a) Effective April 30,2008, increase the salary ranges by 2% with no consequent adjustment to 
salaries. This will have the effect of lowering the compa ratio (an individual's position in the range 
relative to job valuelmid-point) of all staff by approximately 2%. 
b) Effective May 1,2008, increase the salary ranges by a further 3% and run the merit program 
based on the 3% increase to job valuelmid-point. 

2. a) Effective April 30,2009, increase the salary ranges by 1.5% or more with no consequent 
adjustment to salaries. This figure may need to be increased in order to deliver a similar increase 
relative to that provided in 2008. The precise amount will not be known until the 2008 salary 
program is completed. 
b) Effective May 1,2009, increase the salary ranges by a further 3% and run the merit program 
based on the 3% increase to job valuelmid-point. 

3. Enhance the vacation entitlement to provide for four weeks after four years of service (see attached). 

4. 3% increase to the Staff Training and Development Fund on May 1,2008 and May 1,2009. 

5. Effective May 1,2008, extend the 2% vacation trade-in for pension purposes to April 30,2014 for 
retirement on or before May 1,201 7, with the understanding that the latest date for retirement is age 
66. 

6. Effective May 1,2008, increase the hourly rate for Housekeepers by 3%. The Committee will 
review the entire salary structure and consider incorporating Housekeepers into the USG scale some 
time during the next year (Janitors have already moved into this scale). If a salary adjustment is 
necessary it will be done at that time. 

The Committee will continue to deliberate over the next several months on how best to use the funds 
allocated to the discontinued Special Recognition Award Program. Once it has identified principles to 
guide the program, staff consultation will be sought. 

Rationale 

Having considered a number of items, including 2008 salary increases for various local and university 
employers, vacation entitlements at similar institutions, the UW average compa ratio and the number of 
individuals at or above target, and the Memorandum of Salary Settlement between the University and the 
Faculty, the Committee believes that the recommendations above reflect a balanced and competitive 
settlement for UW staff. 



Recommendations 1 and 2 are the results of deliberations aimed at providing staff with an amount of 
money equitable to the market adjustment provided for in the Faculty settlement (i.e., 0.7% over a two- 
year period). Given the differences between the faculty and staff salary systems, the Committee had to 
find another way to provide staff with an equitable additional increase rather than providing a fixed 
amount of money, as doing so would disrupt the salary system and likely be clawed back in future years 
for individuals who are at or above their job valuelmid-point. 

The proposal to adjust the mid-points (job values) of the ranges by 2% and 1.5% in 2008 and 2009, 
respectively, will deliver an additional increase to all staff that is equitable with the market adjustment 
provided for in the faculty settlement. It will not be the same for all staff but will be commensurate with 
their position in the range, and their perfomance rating. 

During this two-year settlement while the ranges are being re-aligned managers are asked not to 
alter the supplemental pool. Exceptional circumstances can be discussed with Alfrieda 
Swainston, Manager of Salary Administration, Human Resources. 

Information sessions on the 
salary system and settlement will he held on: 

Tuesday, April 15 
Wednesday, April 23 

Members 

Catharine Scott, Associate Provost, Human Resources & Student Services (Chair) 
Nelson Carrillos, Staff Association 
Sue Fraser, Staff Association 
Dennis Huber, Vice-President, Administration & Finance 
Bruce Mitchell, Associate Provost, Academic & Student Affairs 
Neil Murray, Director, Staff & Labour Relations, Human Resources 
Jesse Rodgers, President, Staff Association 
Cathy Jardine, Staff Association 

Alfrieda Swainston, Manager Salary Administration, Human Resources (Resource) 
Trenny Canning, Associate TJniversity Secretary, Secretariat (Secretary) 



Policy 6, Appendix A 
Approved by the Staff Relations Committee on March 12,2008 

Vacation 

Current 

3 weeks after 1 year of service 
3 weeks after 2 years of service 
3 weeks after 3 years of service 
3 weeks + 1 day after 4 years of service 
3 weeks + 2 days after 5 years of service 
3 weeks + 3 days after 6 years of service 
3 weeks + 4 days after 7 years of service 
4 weeks after 8 years of service 
4 weeks after 9 years of service 
4 weeks + 1 day after 10 years of service 
4 weeks + 1 day after 11 years of service 
4 weeks + 2 days after 12 years of service 
4 weeks + 2 days after 13 years of service 
4 weeks + 3 days after 14 years of service 
4 weeks + 3 days after 1.5 years of service 
4 weeks + 4 days after 16 years of service 
4 weeks + 4 days after 17 years of service 
5 weeks after 18 years of service 
5 weeks + 1 day after 19 years of service 
5 weeks + 1 day after 20 years of service 
5 weeks + 1 day after 21  years of service 
5 weeks + 2 days after 22 years of service 
5 weeks t 2 days after 23 years of service 
5 weeks + 2 days after 24 years of service 
5 weeks t 3 days after 25 years of service 
5 weeks + 3 days after 26 years of service 
5 weeks + 4 days after 27 years of service 
5 weeks + 4 days after 28 years of service 
5 weeks t 4 days after 29 years of service 
6 weeks after 30 years of service 

Proposed 

3 weeks after 1 year of service 
3 weeks after 2 years of service 
3 weeks after 3 years of service 
4 weeks after 4 years of service 
4 weeks after 5 years of service 
4 weeks after 6 years of service 
4 weeks after 7 years of service 
4 weeks after 8 years of service 
4 weeks after 9 years of service 
4 weeks + 1 day after 10 years of service 
4 weeks + 1 day after 11 years of service 
4 weeks + 2 days after 12 years of service 
4 weeks + 2 days after 13 years of service 
4 weeks + 3 days after 14 years of service 
4 weeks + 3 days after 15 years of service 
4 weeks + 4 days after 16 years of service 
4 weeks + 4 days after 17 years of service 
5 weeks after 18 years of service 
5 weeks + 1 day after 19 years of service 
5 weeks + 1 day after 20 years of service 
5 weeks + 1 day after 21  years of service 
5 weeks + 2 days after 22 years of service 
5 weeks + 2 days after 23 years of service 
5 weeks + 2 days after 24 years of service 
5 weeks + 3 days after 25 years of service 
5 weeks t 3 days after 26 years of service 
5 weeks + 4 days after 27 years of service 
5 weeks + 4 days after 28 years of service 
5 weeks + 4 days after 29 years of service 
6 weeks after 30 years of service 



UNIVERSITY OF WATERLOO 
2008109 Operating Income Budget BOG 2008-04-01 

INCOME 
Operating Grant 

Basic Grant 
Graduate Growth 
IJndergraduate Growth 
Tuition Offset Grant 
Quality Assurance Fund 
Quality Irnprovelllent Fund 
Unfunded BnJs 
Transfers to Colleges 

Perfonnance Fund 
Research Perfonnance 
Research Infrastn~cture 
Access for Disabled 

Tuition 
T.Jndergraduate 
Transfers to Colleges 
Graduate 

Co-op Recovery 
Sh~dent Services Fee 
Research Overhead 
Interest 
Services to Colleges 
Grant in lieu of Taxes 
Miscellaneous Incolne 

Total Incollle 

2007108 Estimated Esti~nated 
Base 08109 % 08109 $ 2008109 

08-02-05 Increase Increase Base 
-,-- 

Notes 

$000 $000 $000 

NOTES TO 2008109 OPERATING INCOME 

[ l ]  Growth funding up to 2004105 and two-thirds of unfunded BrUs have been rolled into the basic grant. 
[2] The allocation is based on Fall 2007 FTE growth over the Fall 2004 FTE base. TJW exceeded the enrollnent targets 

but funding is capped at the targeted growth. 
[3] The allocation is based on growth over the 2004105 actuals. Since the system growth is projected to exceed the 

$102M available for allocation, it is estinlated that the funding will be discounted to 87%. 
[4] The 2007108 allocation included a one-time payment to bring prior conllllitrnents to 100%. 
[5] The 2008109 allocation is the preli~ninary 2007108 allocation announced by the Ministry of Training, Colleges and 

Universities (MTCU) in December 2007. 
[6] The total allocation has been provided in three steps with the final paynlent in 2007108 of $4.3M. Two-thirds of these 

funds were rolled into the basic grant in 2007108. The remainder is expected to be rolled into the basic grant in 
2008109. 

[7] Tuition rate increases were applied in accordance with the MTCU guidelines. Rate increases vary by progratm and 
year-level with an average increase of 4.4% in Arts & Science and 7.1% in professional programs. International 
rates increased by 4%. 

[8] Domestic tuition rates increased by an average of 4.3% and international rates increased by 3.9%. 



UNIVERSITY OF WATERLOO 
2008/09 Operating Expense Budget BOG 2008-04-01 

EXPENSES 
Salary and Wages 

Current salaries and wages 
Secondments 
Salary savings from faculty retirementslterminations 
Conversion costs 
Salary increases 

Total salary and wages 

Benefits 
Current benefits 
Benefit cost increase 
Maternity leave supplement 
Faculty professional expense 

reimbursement plan 

Total benefits 

Total salaries and benefits 

Student Support 
Graduate student support 
Graduate incentive fund 
Support for international graduate students 
Senate matching scholarships 
Tuition set aside 
Undergraduate scholarships/bursaries 

Total student support 

Income Sharing 
Differential tuition 
Graduate growth 
Graduate international growth 
Undergraduate enrolment expansion 
International tuition 

Total income sharing 

Sub-total 

2007108 
Base 

08-02-05 
$000 

Estimated 
% Incr $ Incr 
(Decr) (Decr) 

$000 

2008109 2008109 2008109 % of 
Base One-Time Total Income Notes 
$000 $000 $000 



UNIVERSITY O F  WATERLOO 

2008/09 Operating Expense Budget BOG 2008-04-01 

Academic development fund 
Access for disabled 
Base budget adjustment to reflect 

overhead costs 
Contingency reserve 
Cooperative academic enhancement 
Faculty recruihnent and retention 
Insurance 
Internal financing 
International fund 
Interuniversity service teaching 
Learning infrastruchue 
Leased accommodations 
Library acquisitions 
Municipal taxes 
New initiatives 
Quality assurance fund 
Quality improvement fund 
Special project fund 
Utilities 

Sub-total 

Supplies and expenses 

Expenditure reduction at 2.0% 

Gross expenses 

2007108 
Base 

Estimated 
% Incr $ Incr 
(Decr) (Decr) 

$000 
Base One-Time TotaI Income Notes 
$000 $000 $000 



Total gross expenses camed fwd 

Cost recoveries and chargeouts 

Manageable allowance 
Estimated net expenses 

Estimated income 
Excess income over expenses 

UNIVERSITY OF WATERLOO 

2008109 Operating Expense Budget 

2007108 Estimated 
Base % Incr $ Incr 2008109 2008109 

08-02-05 (Decr) (Decr) Base One-Time 
$000 $000 $000 $000 

BOG 2008-04-01 

2008109 % of 
Total Income Notes 
$000 

SUMMARY OF FUND BALANCE 

Estimated fund baiance at April 30,2008 

Add: Excess income over expenses 



BOG 2008-04-01 

NOTES TO THE 2008/09 OPERATING EXPENSE BUDGET 

[I]  The increase to salary and wages includes estimated salary increase costs, ongoing 
clawback savings on faculty tenninationslretireinents, net of estimated over F costs, arid 
some smaller salary adjustments. 

[2] Benefit cost increases include estimated increases in employer contributions for extended 
health, dental coverage, life insurance, CPP, costs for new faculty arid staff, and costs 
associated with salary increases, including pension plan contributions. University pension 
plan contiibutions for faculty and staff are approximately 9% of pensionable salary costs 
which contributes to an overall benefit increase that exceeds the average salary increase. 

[3] The ongoing incolne sharing balances represent additional ainounts available in 2008/09 for 
distribution. Income sharing for existing prograins is allocated to the Faculties on a slip- 
year basis. Funding for new programs is allocated on a calendar-year basis. New graduate 
growth allocations were introduced in 2005106 to recognize growth in intake and overall 
FTEs. The ongoing culnulative income sharing amounts, including additional amounts for 
2008109, from inception to date, are as follows: 

Differential tuition $10,396 
Graduate expansion (ended 2004105) 2,727 
Graduate growth (started 2005106) 6,53 1 
Graduate international growth 486 
Undergraduate enrolment expansion 18,774 
International tuition 13,708 

Total $52.622 

To accormnodate growth, academic support units receive supplemental budget increases. 

[4] Increase in supplies and expenses includes the following: an allocation of $2.3M for 
emerging programs; ongoing base funding of $1M for prograins converted froin cost 
recovery; $.8M for maintenance of new building construction; acadeniic support 
iinprovelnent fund $.5M; transfer of incolne sharing funds of $2.3M to non-salary 
accounts; and other miscellaneous items. 

[5] A 2.0% expenditure reduction applied across all academic and academic support units 
produces a savings of $4,900.0. 



University of Waterloo Senate Finance Committee 

2008-2009 Operating Budget 

Supplementary Data 

Fall Year One Enrolments and Targets .......................................................................... SDl t 

Summary of FTE Undergraduate Enrolment ................................................................. SD2 t 

Summary of FTEs Graduate Enrolment ......................................................................... SD3 

Historical and Projected BIU Teaching Units by Faculty .............................................. SD4 t 
.................................. Summary of Home Enrolment and Teaching Activity Indicators SD7 

.............................................. Comparison of Current Budget and BIU Teaching LJnits SD9 

Comparison of BIU Teaching TJnits per FTE Faculty ................................................. SDlO 

Summary of Regular Faculty Appointments ................................................................ SD 1 1 

........................................................................... Faculty Complement by Department SD 12 

Academic Support Staff Positions by Department ..................................................... SD 13 

...................................................................................................... Glossary of Terms SD 17 

Major Changes in 2008-09: 

FTE Graduates restated to include the former filll-cost recovery Masters programs (SD3). 

BIU Teaching Units restated to exclude estimated international graduate BIUs and include 
the eligible BIUs for studelits in the fonner full-cost recovery Masters programs (SD4, SD7, 
SD9, SDlO). 

Notes: 
All tables exclude UW College activity unless otherwise stated. 
t. The table includes data for the UW Colleges. 
Throughout the tables the symbol " is used to identify terms defined in the Glossary. 

Prepared by hlstitutional Analysis & Planning, March 13,2008 



University of Waterloo 
Fall Year One Enrolments0 and Targets0 

as at February 2008 

Target Target Target Target 
Fa11 2004 Fa11 2005 Fa11 2006 Fa11 2007 Fa11 2007 Fa11 2008 Fa11 2004 Fa11 2005 Fall 2006 Fa11 2007 Fa11 2007 Fa11 2608 

Actual Actual Actual 12-Feb-07 Actual 22-Feb-08 Actual Actual Actual 12-Feb-07 Actual 22-Feb-08 
Applied Health Studies Science (excl Optometry) 

Regular Kinesiology 
Recreation 

85 65 68 60 41 63 Regular 434 394 495 495 629 522 
46 45 41 35 26 35 Co-op Sclence & Bus. 77 48 80 100 96 80 

Health 41 54 57 47 51 47 
172 164 166 142 118 145 

Co-op Kinesiology 101 120 141 117 135 116 
Recreation 57 64 63 48 50 48 
Health 61 40 83 60 61 60 

219 224 287 225 246 224 

I 391 388 453 367 364 3691 
Arts (including the UW Colleges) 

Acc & Fin Mgmt 134 232 183 169 208 235 
Regular 988 944 794 826 78 1 838 
Co-op 313 305 292 300 371 302 
Independent Studies 6 10 6 15 2 9 

I 1.441 1.491 1.275 1.310 1,362 1,384 
Colleges 238 227 177 191 189 189 

Engineering 
Co-op Architecture 

Chemlcal 
Civil 
Electrical 
Computer Eng 
Environmental Eng 
Geological 
Management Eng 
Mechanical 
Mechatronics 
Nanotechnoloov 107 112 110 109 110 -, 
Systems 91 86 86 90 82 92 

I 1.122 1.167 1.261 1.254 1.264 1.2691 
I I 

Environmental Studies 
Other [I] 53 61 54 99 109 195 
Env & Res Studies 73 75 87 83 110 94 
Planning 83 96 95 81 104 95 
~nv~ronment & Bus. 61 50 38 56 81 91 

I 270 282 274 319 404 475 
Mathematics 

Software Engineering I 105 109 120 109 110 112 

Computing & Financial Mgmt 1 0 0 44 60 37 42 

Total Fall Year One I 5,041 5,063 5,354 5,502 5,719 5,7271 

l ~ a l l  Year One ~nrolrnentl 

Fall 

Reaular UW 328 318 341 415 336 344 Notes - 
St. Jerome's 29 19 17 14 9 14 The report ~ncludes full-time 1A and 1B students registered In the fall term only. Students admitted In the wlnter 

357 337 358 429 345 358 and sprtng, ESL students and new admlts to non-degree are excluded. 
Co-op UW 560 562 658 723 768 780 Fall 2005 - Archttecture moved to the Faculty of Engineering and Independent Stud~es moved to the 

St. Jerome's 49 59 47 54 52 54 Faculty of Arts. Htstoncal data are restated. 
609 621 705 777 820 834 [I] Other includes Geography, Geomatics, Knowledge Integration, lnternatlonal Development and Avtat~on 

I 966 958 1.063 1,206 1,165 1.192 ' Term IS defined tn the Glossary. 
Source Undergraduate Forecast - lnstltubonal Analysts & Plannlng 
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University of Waterloo 
Summary of FTE Graduate Enrolment" 

as at February 2008 

Master's 
Applied Health Sciences 
Arts 
Engineering 
Environmental Studies 
Mathematics 
Optometry 
Science 
Theology 

Total 

Doctoral 
Applied Health Sciences 
Arts 
Engineering 
Environmental Studies 
Mathematics 
Optometry 
Science 

Total 

04.05 05.06 06.07 07.08 07.08 08.09 
Actuals Actuals Actuals Forecast Prelim Forecast 

11-Feb-05 2-Mar-06 28-Feb-08 15-Feb-07 28-Feb-08 29-Feb-08 

Grand Total I 2,319 2,412 2.595 2.749 3,007 3,2941 

Notes: 
Graduate FTE enrolment in 2007.08 increased by 15.9% and is projected to increase 9.5% in 2008.2009. 
In 2005.06 Architecture moved from Environmental Studies to Engineering and in 2006.07 Business, Entrepreneurship 
and Technology moved to Engineering. Historical data are restated. 

Master's enrolment includes non-degree, diploma and certificate programs. 
Doctoral enrolment includes students in 3-year PhD programs. 

Students enrolled in the former full-cost recovery Masters programs are included and actual historical data 
have been restated. 

" Term is defined in the Glossary. 

Graduate Enrolment 

Totals may not add due to rounding 

Source: Graduate Forecast - Institutional Analys~s & Plannlng 
Prepared by: Institutional Analys~s & Planning 



University of Waterloo 
Historical and Projected BIU Teaching Units0 

by Faculty (including the UW Colleges) [I] 

Total BTUs Prelim Projected 
98.99 99.00 00.01 01.02 02.03 03.04 04.05 05.06 06.07 07.08 08.09 

Appl. H. Scr. 1.539 1,481 1,422 1.346 1.395 1.591 1,783 1,945 2,059 2,262 2,245 
Arts 8.123 8,585 9.104 9.677 10.370 10,699 11,118 11,267 11,846 12,227 12.105 
Engrneenng 6.795 6.989 7,131 7.542 7,765 8,092 8.413 8,854 9,765 10.630 10.689 
Envrr. Studies 1.509 1.565 1,650 1,644 1,877 1.809 1,921 1,971 2,137 2,196 2,538 
Mathemat~cs 5.362 5,829 6,216 7.038 7.464 7,819 8,192 8.025 8,093 8,184 8,745 
Science 5,294 5,174 5,249 5,277 5.742 6,360 6.651 6,796 7.125 7,243 7,725 
Socral Work a ]  33 57 63 65 68 68 73 96 135 136 144 
Theology [q 0 0 0 0 0 0 0 0 17 33 25 
Total 28,655 29,679 30.836 32.590 34.681 36.438 38,152 38,955 41,177 42,912 44,216 

Year One Enrolment" 121 . . 

Undergraduate BTUs Prelim Projected Actual Actual Targeto F08 
98.99 99.00 00.01 01.02 02.03 03.04 04.05 05.06 06.07 07.08 08.09 Fall 06 Fall 07 8 beyond 

Appl. H. Scr. 1,260 1.175 1,124 1.054 1,080 1.206 1.345 1.487 1.482 1.453 1.364 453 364 369 
Arts [4,5] 6,850 7,393 7.953 8.549 9.235 9,697 10,228 10,330 10,628 10.560 10.365 1,297 1,381 1,405 
Engineering [3.4] 5,294 5,402 5.432 5,402 5,373 5.520 5,923 6,294 6,889 7,287 7,185 1,321 1,319 1,325 
Envrr. Studies [4] 1,062 1,062 1,155 1,165 1,417 1.385 1,461 1,526 1,604 1,510 1,821 274 404 475 
Mathematics [3,5] 4,695 5,129 5.442 6.156 6,435 6,752 7,133 6.916 6.971 6.968 7,503 1.145 1,239 1,269 
Scrence 4,274 4,174 4.287 4.255 4.641 5,238 5.530 5,630 5,928 5,854 6,264 864 1.01 3 884 
Socral Work a ]  33 57 63 65 68 68 73 96 135 136 144 
Total 23.468 24,392 25,455 26.645 28,248 29,866 31.693 32,279 33.637 33.769 34.645 5,354 5,719 5,727 

Estimated 
Graduate BlUs [6] Prelim Projected % Change % Change % Change 

98.99 99.00 00.01 01.02 02.03 03.04 04.05 05.06 06.07 07.08 08.09 in  06.07 i n  07.08 i n  08.09 
Appl. H. SCI. 279 307 298 293 315 385 438 458 577 809 882 25.9% 40.3% 8.9% 
Arts 1,272 1.192 1.152 1.128 1.135 1.002 89 1 937 1,218 1.667 1,740 30.0% 36.8% 4.4% 
Englneenng [4] 1,502 1,587 1,699 2,140 2,392 2,572 2.490 2,560 2.877 3,343 3,504 12.4% 16.2% 4.8% 
Envrr. Studies [4] 447 503 495 480 460 423 459 445 533 686 717 19.8% 28.7% 4.5% 
Mathematics 667 700 774 881 1,030 1.068 1.060 1,109 1,122 1.216 1,242 1.2% 8.4% 2.1% 
Scrence 1,020 1,000 963 1,022 1.101 1,121 1,121 1.167 1,197 1.389 1.461 2.5% 16.1% 5.2% 
Theology m 0 0 0 0 0 0 0 0 17 33 25 92.2% -25.3% 
Total 5,187 5,288 5.381 5.945 6,433 6.572 6,459 6,676 7,541 9,144 9,571 12.9% 21.3% 4.7% 

[I] Actual BTUs are based on undergraduate courses taught and graduate enrolments 200712008 BTUs are based on estrmated calendar 2007 undergraduate courses taught 
and frnal graduate enrolment data Projected BTUs are based on forecasted enrolments and nistorrcal BlUs generated per FTE regrstered 

[2] Fall year one enrolment excludes new year one applicants for Wrnter and Spring, ESL students and new admrts to non-degree programs 
[3] Software Englneenng, whrch started In fall 2001, IS shown equally in Math and Engrneering 
[4] In 2005106, Architecture moved from Envrronmental Studres to the Faculty of Engcneerrng, and Independent Studres and lnterdrsciplrnary Studres moved to Arts In 2006107 

Busrness. Entrepreneurshrp and Technology moved rnto Engrneerlng Historrcal data are restated 
[5] Computing and F~nanclal Management, whrch started In fall 2006, IS shown equally in Math and Arts 
[6] Historical BTUs have been restated to  exclude estimated international graduate BlUs and to  include the eligible BIUs for students in  the former full-cost recovery 

Masters programs. 
[n Soclal Work and Theology are included in the report in order to rncorporate all programs at the Colleges 

Totals may not add due to rounding. 

Sources: Undergraduate and Graduate Forecasts. BTU Table - Institutional Analysis & Planning 
Prepared by Institutional Analysis 8 Plann~ng 



University of Waterloo 
Historical and Projected BIU Teaching Units 

February 2008 

Total (including the Colleges) 

9091 9293 9495 9697 9899 0001 0203 0405 0607 0809 

Year 

A ~ ~ l i e d  Health Sciences 

Based on preliminary 2007.08 BTUs. 
Software Eng~neenng UG BTUs have been split between Eng~neering and Math. 

Computing & Financial Management UG BTUs have been split between Arts and Math. 
Historical BTUs have been restated to exclude estimated international graduate BlUs and to include the eligible BlUs for students in the former full-cost recovery Masters programs. 

Arts (including the Colleges) 

9091 9293 9495 9697 9899 0001 0203 0405 0607 0809 1 
Year 
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9091 9293 9495 9697 9899 0001 0203 0405 0607 0809 

Year 



University of Waterloo 
Historical and Projected BIU Teaching Units 

Software Engineenng UG BTUs have been split between Engineering and Math. 
Computing & Financial Management UG BTUs have been split between Arts and Math. Cn 

In 2005.06 Architecture moved from Environmental Studies to Engineenng. In 2006.07 Business. Entrepreneurship and Technology moved to Englneerlng. Histoncal data are restated. 
Historical BTUs have been restated to exclude estimated international graduate BlUs and to include the eligible BlUs for students in the former full-cost recovery Masters programs. 
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University of Waterloo 
Summary of Home Enrolment And Teaching Activity Indicators 

by Faculty (excluding UW Colleges) 

2003.04 2004.05 2005.06 2006.07 2007.08 [l] 
Applied Health Studies 

Undergraduate Fall Year One 51 1 391 388 453 364 
Home Enrolled FTEs" 1.398 1,476 1,552 1,616 1.498 
FTEs Taught" [TI 785 884 996 1,005 995 

Masters FTEs0 56 56 53 75 132 
Doctoral FTEs" 
BIU Teaching Unitso [I] 

Arts [2] - - 
Undergraduate Fall Year One 1,032 1,203 1,264 1,120 1 .I 92 

Home Enrolled FTEs 4,699 5,008 5,225 5.287 5,336 
FTEs Taught [I] 6,267 6,711 6.677 6.980 6.982 

Masters FTEs 251 263 267 263 317 
Doctorai FTEs 127 121 127 143 180 
BIU Teaching Units [I] 8.303 8,715 8.71 9 9,299 9,717 

Engineering [3.4] 
Undergraduate Fall Year One 1,063 1,175 1,222 1,321 1,319 

Home Enrolled FTEs 3,422 3,922 4,043 4,337 4,517 
FTEs Taught [I] 2,782 2,985 3,183 3,500 3,712 

Masters FTEs 537 503 51 6 535 638 
Doctoral FTEs 31 7 372 424 473 51 3 
BIU Teaching Unitso [I] 8,092 8.413 8,854 9,765 10,630 

Environmental Studies [4] 
l~nderoraduate Fall Year One 362 270 282 274 404 1 
! u 

I Home Enrolled FTEs 1,384 1,109 1,144 1,123 1,243 1 
FTEs Taught [i] 890 91 1 943 984 974 

Masters FTEs 92 97 97 115 143 
Doctoral FTEs 38 39 42 47 52 
BIU Teaching Units [I] 1.809 1,921 1,971 2,137 2.196 

Mathematics [2,3] 
Undergraduate Fall Year One 1.098 941 935 1.081 1.178 

Home Enrolled FTEs 4,372 4,496 4,306 4,424 4,494 
FTEs Taught [I] 4,077 4,203 4,059 4,192 4,223 

Masters FTEs 21 7 21 5 214 214 219 
Doctoral FTEs 192 210 21 3 239 249 
BIU Teaching Unitso [I] 7.622 7.996 7,824 7,882 7,973 

Page 1 of 2 



University of Waterloo 
Summary of Home Enrolment And Teaching Activity Indicators 

by Faculty (excluding UW Colleges) 

2003.04 2004.05 2005.06 2006.07 2007.08 [I] 

Optometry 
/undergraduate Fall Year One 0 0 0 0 0 
1 Home Enrolled FTEs 280 299 31 9 347 363 

FTEs Taught [I] 285 304 324 350 358 
IMasters FTEs 20 20 18 16 17 
Doctoral FTEs 12 17 18 19 21 
BiU Teaching Units [I] 921 997 1.055 1,126 1,171 

Science, including Pharmacy 
Undergraduate Fall Year One 1,077 746 668 864 1.013 

Home Enrolled FTEs 2.934 2.982 2.991 3.181 3.378 
FTEs Taught [ i ]  2,806 2.782 2,782 2,986 2,963 

Masters FTEs 183 1 64 170 178 199 
Doctoral FTEs 
BIU Teaching Units" [I] 

Total 
Undergraduate Fall Year One 5,143 4,725 4.758 5,113 5,469 

Home Enrolled FTEs 18,488 19.293 19,581 20.314 20,828 
FTEs Taught [ i ]  17,892 18,779 18,963 19.998 20,208 

IMasten FTEs 1.356 1,317 1,334 1,395 1,666 
Doctoral FTEs 892 1,002 1,078 1,186 1,328 
BIU Teaching Units [ i ]  33,775 35,480 36,110 38,267 40,022 

[I]  BIU Teach~ng Units and Undergradute Full-time Equivalents (FTEs) Taught for 2007 08 are prel~m~nary. Historical BTUs have been restated 
to  exclude estimated international graduate BlUs and to  include the eligible BlUs for students in  the former f u l l t os t  recovery 
Masters programs. 

[2] Computing and Ftnanc~al Management, whlch started In fall 2006. IS shown equally in Math and Arts 
[3] Software Eng~neer~ng, wh~ch started In fall 2001, IS shown equally In Math and Eng~neer~ng 
[4] In 2005 06, Architecture moved from Env~ronmental Studles to the Faculty of Eng~neenng and In 2006.07 Buscness, Entrepreneurship and 

Technology moved to Eng~neerlng Independent Stud~es and lnterdlsc~pl~nary Stud~es moved to Arts Historical data are restated 
" Term IS defined in the Glossary 

Sources: Var~ous student databases, Institutional Analysls & Plann~ng 
Prepared by Institutional Analys~s & Plann~ng 
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University of Waterloo 
Comparison of Current Budget0 and BIU Teaching Units0 

As of February 2008 

Applied Environ. 
Health Sci. Arts Engineering Studies Mathematics Optometry Science Total - 

Budgets0 in $000 [I] 
2003.04 6,972 26,044 31,682 6,756 29,746 4,112 18,102 123,414 
2004.05 7,249 25,924 33,284 6,964 29,900 4,124 19,659 127,105 

Budgets in 2007.08 $000 [2] 
2003.04 9,449 35,299 42,941 9,157 40,316 5,573 24,534 167,269 
2004.05 9,233 33,018 42,393 8,869 38.082 5,253 25,039 161.888 

BIU Teaching Units (BTUs)" [3,4] 
2003.04 1,591 8,303 8,092 1,809 7,622 921 5,439 33,775 
2004.05 1,783 8,715 8,413 1,921 7,996 997 5,654 35,480 

Budget $ per BIU Teaching Unit 
2003.04 5,940 4,252 5,307 5,063 5,289 6,052 4,511 4,952 
2004.05 5,178 3,789 5,039 4,618 4,762 5,268 4,429 4,563 

Budget $ per BIU Teaching Unit 
Comparison of Faculties to UW Average 

2003.04 1.199 0.858 1.072 1.022 1.068 1.222 0.91 1 1.000 
2004.05 1 . I35 0.830 1.104 1.012 1.044 1.155 0.97 1 1 .000 

Notes: 
[ I ]  All budget data excludes base budget adjustments for research overhead costs and license fee income. 2007.08 is the ongoing 

budget as reported to the Board of Governors in February 2008. 
[21 Prior years' budget totals have been adjusted to 2007.08 levels based upon the changes in Total University Operating Income". 
[3] Software Engineering, which started in Fall 2001, is shown equally in Math and Engineering. In 2005.06, Architecture moved 

from Environmental Studies to Engineering, and Independent Studies and Interdisciplinary Studies moved to Arts. Computing 
& Financial Management, which started in fall 2006, is shown equally in Arts and Math. The Centre for Business, Entrepreneurship 
and Technology moved to Engineering in 2006.07. Historical data are restated. 

[4] Historical BTUs have been restated to exclude estimated international graduate BlUs and to include the eligible BlUs for stu 
the former full-cost recovery Masters programs. 

15) 2007.08 BllJ teaching activity is based an calendar 2007 undergraduate courses taught and final graduate enrolment data. 
" Term is defined in the Glossary. 

Sources: 
Operating budgets - Budgets 
BTU Table - Institc~tianal Analysis & Planning 



University of Waterloo 
Comparison of BIU Teaching Units0 per FTE Faculty0 

Applied Environ. 
Year Health Sci. Arts Engineering Studies Mathematics Optometry Science Total 

FTE Faculty 
2002.03 43.4 201.8 194.3 44.9 157.5 30.5 102.3 774.6 
2003.04 42.0 21 1.4 195.5 45.4 168.8 30.5 103.8 797.6 

BIU Teaching Units (BTUs) 
2002.03 1,395 8,147 7,765 1,877 7,244 891 4,851 32,169 
2003.04 1,591 8,303 8,092 1,809 7,622 921 5,439 33,775 
2004.05 1,783 8,715 8,413 1,921 -- 7,996 997 5,654 35,480 
2005.06 1,945 8,719 8,854 1,971 7,824 1,055 5,742 36,110 
2006.07 2,059 9,299 9,765 2,137 7,882 1,126 5,999 38,267 

Teaching Ratios 
(BTUs per FTE Faculty) 

2002.03 32.2 40.4 40.0 41.8 46.0 29.2 47.4 41.5 
2003.04 37.8 39.3 41.4 39.8 45.1 30.2 52.4 42.3 

Faculty Teaching Ratios 
Compared with the UW Average 

2002.03 0.78 0.97 0.96 1.01 1.1 1 0.70 1.14 1 .OO 
2003.04 0.89 0.93 0.98 0.94 1.07 0.71 1.24 1.00 

Notes: 
Historical BTUs have been restated to exclude estimated international graduate BlUs and to include the eligible BlUs for 

students in the former full-cost recovery Masters programs. 
In May 2005, the School of Architecture moved from Environmental Studies to Engineering. In May 2006 the Centre for 

Business, Entrepreneurship and Technology moved to Engineering. Historical data have been restated. Software 
Engineering, which started in fall 2001, is shown equally in Math and Engineering. 

Teaching ratios for Optometry are lower than for other departments due to the number of faculty required for 
clinical teaching. Clinical teaching requires studenttfaculty ratios of 2: l  or 3:l. 

" Term is defined in the Glossary. 
Sources: 
UW Financial Statements, various years 
Faculty File and BTU Table - Institutional Analysis & Planning 

Prepared by lnstitutional Analysis & Planning 



University of Waterloo 
Summary of Regular Faculty Appointments 

Number of Full-Time Faculty Percentage of Total Salary Dollars Total Salary Average 
Costs (000) Nominal 

Tenured Probationary Continuing Definite Total Tenured Probationary Continuing Definite Salary 

Applied Health Sciences 
200312004 33 8 1 2 44 
200412005 32 16 1 2 51 
200512006 32 15 3 2 52 
200612007 33 13 3 1 50 
200712008 30 18 3 1 52 

Arts 
200312004 146 4 1 2 11 200 
200412005 147 49 2 15 21 3 
200512006 153 46 2 15 216 
200612007 153 46 4 10 21 3 
200712008 15 1 63 5 12 231 

Engineering 
200312004 142 44 3 11 200 
200412005 144 54 3 10 21 1 
200512006 151 56 3 8 218 
200612007 155 58 4 12 229 
200712008 170 6 1 3 15 249 

Environmental Studies 
200312004 33 10 0 1 44 
200412005 36 10 0 0 46 
200512006 34 1 1  0 1 46 
200612007 35 10 0 0 45 
200712008 34 11 0 2 47 

Mathematics 
200312004 108 37 6 18 169 
200412005 1 1  1 50 8 14 183 
200512006 1 13 62 8 16 199 
200612007 115 60 10 12 197 
200712008 121 5 1 12 ,I3 197 

Optometry 
200312004 17 2 8 1 28 
200412005 16 1 8 4 29 
200512006 15 3 8 3 29 
200612007 16 5 7 3 31 
200712008 16 5 7 2 30 

Science (exci. Optometry) 
200312004 77 24 2 7 110 
200412005 80 24 3 10 117 
200512006 77 29 3 13 122 
200612007 81 32 2 12 127 
200712008 87 34 6 1 0 137 

Total 
200312004 556 166 22 51 795 
200412005 566 204 25 55 850 
200512006 575 222 27 58 882 
200612007 588 224 30 50 892 
200712008 609 243 36 55 943 

Full-time faculty as at April 30 of the year. Includes Faculty Deans. Excludes Dean of Graduate Studies. 
Excludes those on less than 100% load except leaves where the faculty member receives full salary. Excludes full-time senior administrators. 

NOTES: 
In May 2005, Architecture moved from Environmental Studies to Engineering. In May 2006 Business, Entrepreneurship 

and Technology moved to Engineering. Historical data are restated 

Prior to 200312004, Continuing Lecturers were excluded. To include them, it was necessary to regenerate all data. This will create differences when 
compared to prior reports. The data source used to generate this report is not static. Changes made may not have been reported in the previous versions. 

Percentage of total salary dollars figures have been suppressed where the count is less than 6 to ensure confidentiality 

This summary differs from SD12 because this report does not include open positions but does include definite term appointments 

Prepared by Institutional Analysis and Planning 



University of Waterloo 
Faculty Complement by Department 

(Including Open Positions) 

September ZOO3 September ZOO4 September ZOO5 September ZOO6 September ZOO7 

Applied Health Sciences 
Health Studies & Gerontology 12 0 12.0 14.0 14.8 15.2 
Kinesiolagy 19.0 19.0 19 0 19.0 19.0 
~ec rea t i o i  & Leisure Studies 13.0 14.0 14.0 14.0 14.0 -------- 

44.0 45.0 47.0 - 47.8 48.2 

Arts 
Accounting & Finance, School of 24.0 24.0 24.0 28.7 28.2 
Anthropology 4.5 5.0 5.0 5.0 5.0 
Classical Studies 5.5 6.0 6.0 6.0 6.0 
Dean's Office 3.5 4.5 5.5 3.0 3.0 
Drama & Soeech Communication 6.0 7.0 8.0 10.0 10.5 
Econom~cs 22 0 23 0 24 0 25 0 26 5 
Engl~sh Language & Literature 21 0 20 0 22 0 22 0 22 0 
F~ne Arts 8 0 8 0 8 0 8 0 8 0 
French Stud~es 10 0 9 0 9 0 9 0 9 0 
German~c & Slavic Studies 10 0 10 0 10 0 10 0 10 0 
H~stow 13 0 12 4 11 4 14 0 14 0 
Philosophy 12.0 13.0 12.0 12.0 12.0 
Political Science 12 0 12 6 13 6 14 0 16 0 
Psvcholosv 34.0 34 0 34.0 36.3 37 8 
~eii~ious-studies 1 .O 1 .O 1 .O 1 .O 1 .O 
Sociology 12.0 13.0 13 5 13 5 13.5 
spanish & Latin American Studies 4.0 4.0 4.0 4.0 4.0 

202.5 206.5 211.0 221.5 226.5 

Engineering 
Architecture, School of * 
CBET * 

17.0 17 0 17 0 19 0 19 0 
NIA NIA NIA 1 5  2 5 

Chemical 25.0 26.0 26.0 26.0 28.0 
Civil & Environmental 28.5 29.0 31.0 32 0 32.3 
Dean's Office 4.0 4.0 4.0 4.0 4.0 
Electrical & Computer 62.0 69.0 69.0 72.0 78.0 
Management Sciences 14.0 16.0 16.0 17.0 17.3 
Mechanical & Mechatronics 29.0 40.0 41 .O 42.0 43.0 
Systems Design 

Environmental Studies * 
Dean's Office 
Environment & Resource Studies 10.0 10.0 10.0 12.5 12.5 
Geography 16.5 17 5 17.1 22.5 22 5 
Planning, School of 14.1 14.1 14.1 14.5 15.0 -- 

44.0 44.5 45.5 49.5 50.5 

Mathematics 
Applied Mathematics 
Combinatorics & Optimization 
Computer science,' David R. Cheriton School 66.5 66.0 68.0 70.0 70.0 
Dean's Office 7.0 7.0 7.0 7.0 7.0 
Pure Mathematics 20 0 21 "0 21 0 21 "0 21 0 
Statistics & Actuarial Science 

Science 
Biology 
Chemistrv 
Earth & Environmental Sciences 17.0 17.0 17.0 18.0 18.0 
Optometry, School of 26 0 26 0 27 0 29 0 29 0 
Pharmacy, School of * NIA NIA 0.0 2 0 6 0 
Physics & Astronomy 28.0 28.0 28.0 30.0 31.5 

133.0 134.0 135.5 147.6 154.6 

Total Faculty Complement 

*Significant changes: 

2005 06 
Effective May 2005 the School of Architecture transferred from Environmental Studies to Engineering 
Effective January 2005 the School of Pharmacy was established. 
2006.07 
Effective May 2006 CBET transferred to the Faculty of Engineering. 

Prepared by Finance 



University of Waterloo 
Academic Support Staff Positions by Department 

(Including Open Positions) 

October 2003 October 2004 October 2005 October 2006 October 2007 

Faculties 
Applied Health Sciences 
Arts 
Engineering 136.2 143.2 157.2 168.4 187.4 
Environmental Studies 33.9 33.9 32.6 34.6 36.1 
Mathematics 
Science 

Faculty Subtotal 

Office of the President 4.0 4.0 4.0 4.0 4.0 
Vice-president, Academic & Provost 10.0 12.0 13.0 13.0 14.0 
Dean of Graduate Studies 14.8 14.8 15.1 16.5 16.5 
Associate Vice-president International 1 .O 1 .O 1 .O 1 .0 3.0 
Secretary of the University 32.0 38.0 38.0 38.0 42.0 
Vice-president, External Relations 67.0 69.2 70.7 74.0 77.0 
Vice-president, University Research 36.3 35.3 35.3 38.8 41 "8 
Vice-President, Administration 8 Finance 
Associate Provost, Academic & 

Student Affairs 
Associate Vice-President Academic 
Associate Provost, Human Resources 

& Student Services 
Associate Provost, Information Systems 

& Technology 
Business Operations 

Non-Faculty Subtotal 

Total Academic Support Staff 

General Notes: 
Excludes Ancillary Enterprise staff. 

* Significant changes: 
2003.04 
Effective May 2003 the Computer Science Computing Facility separated from the 
Math Faculty Computing Facility, with the staff complement now being reported 
under the David R. Cheriton School of Computer Science. 
2005.06 
Effective August 2005 Women's Studies, Independent Studies, & Interdisciplinary 
Studies transferred to the Faculty of Arts. 
Effective May 2005 the School of Architecture transferred from Environmental 
Studies to Engineering. 
Effective January 2005 the School of Pharmacy was established. 
2006.07 
Effective May 2006 CBET transferred to the Faculty of Engineering. 
Effective May 2006 Audio Visual transferred to IST. 
Effective October 2006 the Organizational & Human Development department was 
established. 
2007.08 
Effective May 2007 TRACE and LT3 merged to form the Centre for Teaching Excellence. 
Effective May 2007 the former Assoc VP Academic is now the Assoc VP International. 
Effective May 2007 the farmer Assoc VP LRI has been eliminated & replaced by the new 
Assoc VP Academic. 
Effective May 2007 Space Utilization & Planning transferred to IAP. 

Prepared by Finance 

* see notes on page 1 Page 1 of 4 
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University of Waterloo 
Academic Support Staff Positions by Department 

(Including Open Positions) 

October 2003 October 2004 October 2005 October 2006 October 2007 

Applied Health Sciences 
Dean's Office 
Health Studies & Gerontology 3.5 3.5 3.5 4.5 4.5 
Kinesiology 12.0 12.7 12.7 13.7 13.7 
Recreation & Leisure Studies 3.0 3.0 3.0 3.0 3.0 

30.5 31.5 32.2 34.7 35.7- 

Arts 
Accounting & Finance, School of 
Anthropology 
Arts Computing Office 6.5 7.5 7.5 8.5 8.5 
Arts Language Laboratory 1.0 1.0 1.0 1 .O 1 .O 
Classical Studies 0.5 0.5 0.5 0.5 0.5 
Dean's Office 14.3 14.3 15.3 16.3 17.6 
Drama & Speech Communication 3.7 3.7 3.7 3.8 3.8 
Economics 4.0 4.0 4.0 4.0 4.0 
English Language & Literature 3.0 3.0 3.0 3.0 3.0 
Fine Arts 4.0 4.0 4.0 4.0 4.0 
French Studies 5.0 5.0 5.0 5.0 5.0 
Germanic & Slavic Studies 2.0 2.0 2.0 2.0 2.0 
History 2.0 2.0 2.0 2.0 2.0 
lndependent Studies * 0.5 0.5 0.4 0.4 0.5 
interdisciplinary Studies * 0.0 0.0 0.6 0.6 0.6 
Mature Student Services 2.0 2.0 2.0 2.0 2.0 
Philosoahv 2.0 2.0 2.0 2.0 2.0 
~olit icai science 2.0 2.0 2.0 2.0 3.0 
Psvcholoav 18.1 19.3 19.3 19.3 19.3 -, 
Religious Studies 
Sociology 2.0 2.0 2.0 2.0 2.0 
Spanish & Latin American Studies 1 .O 1 .O 1.0 1 .O 1 .O 
Women's Studies * 

Engineering 
Architecture, School of * 
CBET * 
Chemical 12.5 12.5 13.5 13.5 14.5 
Civil & Environmental 14.5 14.5 14 5 14.5 15.5 
Engineering Computing 10.0 10.0 11.0 11.0 11.0 
Dean's Office 8.2 10.2 15.7 19.5 19.5 
Electrical & Computer 34.5 34.5 37.0 38.1 39.1 
Engineering Undergraduate Office 8.0 9.0 10.0 13.0 24.0 
Environmental Engineering 0.3 0.3 0.3 0.3 0.3 
Geoloaical 0.3 0.3 0.3 0.3 0.3 
~ a c h i i e  shop 10.0 10.0 11 .o 12.0 12.0 
Management Sciences 3.0 3.0 3.0 3.0 3.0 
Mechanical & Mechatronics 21.6 22.6 22.6 25.0 28.0 
Society, Technology, & Values 0.6 0.6 0.6 0.6 0.6 
Systems Design 

Environmental Studies * 
Dean's Office 
Environment &-Resource Studies 3.0 3.0 3.0 3.0 3.0 
Geoaraohv 6.0 6.0 6.0 6.0 6.0 " ,  , 
Mapping, Analysis & Design 9.0 9.0 8.0 9.0 9.0 
Planning, School of 5.3 5.3 5.3 5.3 5.3 

33.9 33.9 32.6 34.6 36.1 

' see notes on page 1 Page 2 of 4 



University of Waterloo 
Academic Support Staff Positions by Department 

(Including Open Positions) 

October 2003 October 2004 October 2005 October 2006 October 2007 

Mathematics 
Applied Mathematics 
Combinatorics & Optimization 
Computer Science, David R. Cheriton School of * 40.3 41.3 41.3 42.8 41.8 
Dean's Office 17.4 20.1 22.1 24.1 24.6 
Dean of Math Graduate Office 1.4 1.4 1.4 1.4 1.4 
Math Faculty Computing Facility * 11 .O 13.5 15.5 16.9 18.0 
Pure Mathematics 2.7 2.8 3.8 3.8 3.8 
Statistics & Actuarial Science 7.7 7.7 7.7 - 7.7 8.7 

88.0 94.3 99.3 104.3 105.9 ----- 

Science 
Biology 
Chemistry 
Dean's office 10.0 10.0 15.0 16.3 16.3 
Earth & Environmental Sciences 6.7 6.7 6.7 6.7 6.7 
Optometry, School of 13.5 13.5 13.5 14.0 15.0 
Optometry Clinic 18.0 18.0 18.8 18.8 18.8 
Pharmacy, School of * NIA NIA 2.5 2.5 5.0 
Physics &Astronomy 8.7 8.7 9.7 10.7 10.7 
Science Technical Service 10.0 10.0 10.0 10.0 10.0 
GW Centre - Chemistry 1.0 1 .O 1 .O 1 .O 1 .O 
GW Centre - Physics 1 .O 1 .O 1 .O 1 .O 1 .O 

108.6 107.9 120.2 122.5 125.0 --- 

Office of the President 

Vice-president, Academic & Provost 4.0 4.0 4.0 4.0 3.0 
Institutional Analysis & Planning * 6.0 8.0 9.0 9.0 11.0 

10.0 I2 .O 13.0 13.0 14.0 

Dean of Graduate Studies 
Graduate Studies Office 

Associate Vice-president International * NIA NIA NIA NIA 1.0 
International Student Office 1 .O 1 .O 1 .O 1 .O 2.0 

-- 1 .O 1 .O 1 .O 1 .O 3.0 
Secretary of the University 

Secretariat 7.0 7.0 7.0 7.0 9.0 
Conflict Management & Human Rights 2.0 2.0 2.0 2.0 2.0 
Safety Office 5 0 5.0 5.0 5.0 6.0 
Security 

Vice-president, External Relations 2.0 2.0 2.0 2.0 2.0 
Communications & Public Affairs 10.0 10.0 10.0 10.0 10.0 
Office of Development & Alumni Affairs 55.0 57.2 58.7 62.0 65.0 

67.0 69.2 70.7 74.0 77.0 

Vice-President, University Research 
Office of Research 36.3 35.3 35.3 38.8 41.8 

--" 36.3 35.3 35.3 38.8 41.8 

* see notes on page 1 Page 3 of 4 
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University of Waterloo 
Academic Support Staff Positions by Department 

(Including Open Positions) 

October 2003 October 2004 October 2005 October 2006 October 2007 

Vice-president, Administration & Finance 2.0 2.0 2.0 2.0 2.0 
Bookings 1 .O 1 .O 1.0 1.0 1.0 
Central Stores 26.0 26.0 27.0 27.7 27.3 
Finance 35.8 35.8 36.0 37.0 38.0 
Plant Operations 

Hourly Labour 297.0 300 0 301.5 301 "5 299.0 
Phvsical Plant 46.0 46.0 46.0 46.0 47.0 

Procurement Services 

Associate Provost, Academic & 
Student Affairs 2.0 2.0 2.0 3.0 4.0 
Co-op. Education & Career Services 89.5 89.5 89.5 92.5 94.4 
Library 135.1 132.6 133.0 133.2 131.6 
Registrar 

Associate Vice-president Academic * 1 .O 1.0 2.0 2.4 2.0 
Centre for Teaching Excellence * NIA N/A N/A NIA 11.5 
Distance & Continuing Education 34.0 31 .O 31 .0 32.0 32.0 
LT3 * 4.5 8.5 8.1 8.1 N/A 
Teaching Resources & Continuing Education * 3.0 3.0- 3.0 3.0 N/A 

42.5 43.5 - 44.1 45.5 45.5 

Associate Provost, Human Resources 
& Student Services 
Athletics & Recreational Services 
Counselling Services 14.1 15.3 15.4 15.9 16.7 
Health Services 17.8 17.8 18.3 18.9 18.9 
Human Resources 
Orsanizational & Human Development * 
U V ~  Theatre Centre 

26.0 27.0 27.0 27.0 28.0 
N/A NIA N/A 1 .0 3.5 

Associate Provost, lnformation Systems 
& Technology 
Information Systems & Technology (KT) * 118.0 119.0 119.0 135.5 140.5 
Audio Visual * 

Business Operations 

Total Academic Support Staff 

-- 16.5 16.5 16.5 NIA N/A 
134.5 135.5 135.5 135.5 140.5 

' see notes on page 1 Page 4 of 4 



University of Waterloo Senate Finance Committee 
2008-2009 Operating Budget 

Supplementary Data - Glossary of Terms 

Student 
Basic I~zcoine Unit (BIU) 
BIUs are funding units defined by the Minist~y of Training, Colleges and Universities (MTCU). Each student 
reported to ttie govermnent for funding purposes generates a specified number of funding units (BIUs) 
depending on the program of registration arid the level of study. Undergraduate weightings in nan-medical 
programs are from 1.0 to 3.0; masters, 3.0 to 4.0; and doctoral, 6.0. 

BIU Teaclzing Unit (BTU) 
BTUs are funding units defined by the University of Waterloo for internal use. They are a measure of the 
govemnent operating grant generating capacity of a Faculty. In contrast with the BIUs claimed to gov- 
ernment in which the Faculty receives credit for students registered, BTUs give undergraduate credit for 
student term courses taught. Student term courses taught are converted to BTTJs using the average course 
load and BIU weight for students registered in that Faculty. Graduate BIUs and BTUs are equivalent. 

Corridor Midpoirzt 
Corridor midpoints were defined by MTCT.J for each university in Ontario. Grant funding to the institution is 
based on an institution's corridor midpoint, not on the actual BIUs registered. Waterloo's corridor midpoint is 
30,675 BIUs. For internal purposes, Waterloo has converted the MTCU midpoint to BTUs and assigned a 
BTLJ corridor inidpoint to each of the Faculties. 

Frill-time Equivalent (FTE) Graditate Erzrol~zerzt 
Graduate students normally register for three terms per year. With three terms of registration a full-time 
student generates 1.0 FTE and a part-time student 0.3 FTE. 

Fiill-tiine Eqitivalerzt (FTE) U~tdergradriate E~zrolrizent 
Full-time undergraduates nor~nally register for two terms per year. Full-time students generate 1.0 FTE with 
two terms of registration. Part-time FTEs are calculated by dividing the total courses taken by 10, the 
expected average two-term course load. 

Fiill-time Eqrtivalerzt (FTE) U~zdergradriates Taiiglzt 
This is a measure of the number of full-time equivalent students taught by a Faculty. It is calculated as the 
number of term courses taught by a Faculty divided by the average course load of full-time students 
registered in that Faculty. 

Home Enrolled Uizdergradriate 
Home enrolled undergraduates is the full-time equivalency of students registered in the Faculty. 

Year One Enrolr~wrzt 
Year one enrolment is the count of full-time students registered in the fall term at the year one level. This 
includes students who are repeating, have changed from part-time to full-time, or have transferred from 
another program. 



SD18 
Year One E~zrolrizetzt Target 
The year one enrolment target is tlie total nu~nber of year one students expected to be registered on 
Noverriber 1. The year one target, applications and applicant confirmation/registration history are used to 
determine the number of offers of admission to be issued. These targets are reviewed annually in March by 
the Faculty deans and associate deans. 

Faculty 
Average Salary - Fiscal 
The fiscal average salary is used in analyses involving fiscal year expexlditures. When the salary year and 
fiscal year coincide, the nominal and fiscal average salaries are equivalent. When they do not coincide, tlie 
fiscal average salary is calculated as a weighted average of the nominal salaries paid during the fiscal year. 
For example, for a fiscal year beginning May 1 and a salary year beginning July 1, the fiscal average salary is 
211 2ths of the May 1 nominal average salary plus 1011 2ths of tlie July 1 salary. 

Average Salaly - Nolizinal 
The nominal average sala~y is the average salary of full-time faculty, including lecturers and Faculty deans. 
Included are faculty with appointments of at least one year if the faculty member is supported by operating 
funds or is an instructor. The no~nirial sala~y (or base sala~y) excludes stipends, sessionals, and professional 
allowances. Faculty 011 leave are included in the average at full salary. 

Faculty Cortzpleiizent 
The faculty co~nplernent is the number of ongoing faculty positions (filled and open) for which the university 
has made a budgetary co~nmitment. This number is distinct from other counts of full-time faculty such as 
those reported to Statistics Canada and in "Summary of Faculty Appointments" in this document. Tlie latter 
two report full-time appointments of at least one year if the faculty member is supported by operating funds 
or is an instructor. 

Full-time Equivalent (FTE) Faculty 
The FTE for faculty is calculated as the operating expenditures on faculty salaries (from the Audited 
Financial Statement) divided by the average nominal salary of full-time faculty. For years in which the fiscal 
and salary years do not coincide (prior to 1994195), a fiscal average salary is used. The inclusion of all 
expenditures 011 faculty salaries adjusts for leaves, sessionals, arid adjunct and part-time faculty. Early 
retirement allowances reported in the financial statement under faculty salaries expenses are excluded for 
1994195 arid 1995196. 

Staff 
Acadelizic Sripport Staff Positions (Staff Coiizplenzent) 
The staff positions reported are ongoirig positions (filled and open) supported by operating funds, for which 
the university has made a budgetary comtnitment. The full-time equivalency of part-time positions is 
calculated based on the annual hours worlced. 

Financial 
Operating Expenditures 
Operating expenditures used in the tables are those reported in the Financial Statement as expenditures from 
operating funds. 111 cases where the Financial Statement does not provide sufficient detail, these expenditure 
data have been obtained from detail reports that support the Financial Statement. 



Budget 
The budget is the ongoing operating budget as reported for financial planning purposes. Budgets exclude 
benefit costs, the supplementary budget allocation for research overhead and license fee income. 

Total University Operating Incoiize 
The total operating income is budgeted income, excluding the grant in lieu of municipal taxes. The income is 
net of transfers with the UW Colleges. 



UW-Stratford and the Stratford Institute 

Following fro~ri discussions between President Johnston and Dan Matl~ieson, Mayor of the City of Stratford, 
about the possibility of a post-secondary institution in Stratford, tlie possibility has emerged for a UW campus in 
Stratford that would focus on global business and digital media (the social, cultural, co~n~nercial and political 
application of existing and emerging tecllnologies). This idea resonated wit11 the City of Stratford and was 
strongly supported by the local business co~nlnunity and the City Council. The federal and provincial 
governments, given their growing interest in digital media as key to global competitiveness in the 21" centuly, 
were also attracted to the possibility of co~nbining digital media with the content/cultural richness of the 
Stratford area, believing that the colnbination provides excellent opportunities for economic development, 
training and education, and corn~nunity enrichment. 

UW's Capital and L,and Requirements 
IJW has indicated to the Mayor of Stratford that to locate a campus in Stratford, UW would require a mirii~nu~n 
of $30 million ($20 rnillion for capital and $10 million for an operating endowment) along with developable 
land that ~neets residential standards. Stratford City Council subsequently voted to support the project with an 
initial $10  nill lion allocation, authorized an effort to raise the remaining money from the provincial and federal 
governments, and is looking at potential sites for the campus. 

'CJW-Stratford Academic Plan 
The academic plan would focus on global business and digital media, and would be offered only to students in 
the 3rd and 4th years of the program; students would colnplete their first two years at the Waterloo campus or at 
other iristitutions (approximately half of tlie students would be drawn from outside Canada). For the program to 
be financially viable, it would need to be approved by the Ministry of Training Colleges and LJniversities as an 
enhanced tuition program. 

Stratford Institute [SI] 
Patterned loosely on the Banff Centre for the Performing Arts, the Stratford Institute would operate ~nainly 
during the su~nlner tnonths, capitalizing on the availability of the UW-Stratford residences (built in partnersllip 
with a developer and at no capital cost to UW) and facilities, and providing a venue for conferences, 
collaborative research projects, culture-technology "mash-ups," workshops, seminars, retreats, short courses, etc. 
SI would organize most of these events and activities, focusing on the institutional priorities of the creative 
ecanolny and the culture-digital media interface. The co~nbination of the two arms of the project -- SI and IJW- 
Stratford -- should help brand the facility as a national presence in the increasingly i~nportant fields of digital 
media and global business. 

Open Text Centre on Digital Media Research 
Tolri Jenkins, Chief Strategy Officer for Open Text Corporation of Waterloo, supported the sub~nission for 
funding by the City of Stratford and IJW to both levels of government, and has been a strong supporter of the 
calnpus development. A newly proposed research centre an digital media researcl~, to be located within SI, 
would benefit froin an Open Text sponsorship including a $1 million contribution to research, up to ten student 
internships per year wit11 Open Text, the availability of Open Text software without initial or maintenance costs 
and the second~nent of three senior Open Text researchers to tlie Open Text Centre each semester. 

Next Steps 
This colnplex project requires capital coln~nitenents from external partners, program development / approvals 
from within UW, arid MTCIJ approvals for reasonable fees and reasonable BnJs. When there is greater clarity 
on all of these requirements, a business case will be prepared and presented to the Board for approval, probably 
at the June meeting of the Board 

Amit C11akma 
Vice-President, Acade~riic & Provost 



IJniversity of Waterloo 
Board of Governors 

BUILDING & PROPERITES COMMITTEE 
Report to the Board -- April 1,2008 

FOR INFORMATION 

Campus Master Plan Review 
The Steering Committee, comprised of members from the campus community including from the 
Building & Properties Committee and chaired by the Chair of the Building & Properties Committee, was 
set up to serve as the primary mechanism for guiding the development of the Canlpus Master Plan 
(CMP). The Steering Committee has received Urban Strategies' vision for updating the CMP which is 
predicated on continued growth and intensification over the next two decades. The product of the 
exercise will be a comprehensive Master Plan consisting of: (1) R+T Park Development Handbook and 
Guidelines, (2) West Carripus Master Plan, and (3) Campus Master Plan, with regard to the connectivity 
among them. Consultation with the campus community is currently taking place and an open house will 
be held in April. The Committee expects the final plan will be presented to the Board at its June meeting. 

North-West Campus Development 
At its June 2006 meeting, the Board of Governors approved a Memorandum of Understanding between 
TJW and the City of Waterloo which results in TJW's leasing lands for a library / YMCA and playing 
fields in exchange for servicing the south portion of the North-West Campus, with servicing costs 
estimated at approximately $9 million. The playing fields, to be located within the environmental reserve, 
were subject to an Environmental Assessment Addendum. With this addendum now approved by the 
Ministry of Environment, it is expected that the City of Waterloo will work to effect execution of UW's 
land lease and begin construction on the Library in 2009 / 10. 

Guidance Statement for Development of UW Lands 
Given TJW's jurisdiction to approve all tenants in the R+T Park and the pressures multi-tenant buildings 
are creating re: tenant occupancy, the Committee will be reviewing the Guidance Statement (approved by 
the Board January 10, 1997 and October 28,2003) and has approved the establishment of a small board / 
administration committee to vet tenants whose alignment with the Guidance Statement is not clear. 

Dana Porter Library Main Floor Renovations 
Congruence with 6"'-Decade Plan: upgrade existing teaching and learning space 

Funding: approximately $1,900,000 of the total costs will be covered by funds raised, with the balance 
from the operating budget 

Risk: not material 

The Committee approved a $3 million project budget for renovations to the main floor of the Dana Porter 
Library. This follows from a planning study of the facilities condition and physical operations of tlle 
Library which determined that renovating the 18,000 square foot main floor was a critical initial step in a 
sequence of possible changes to improve the L,ibrary facilities. 

Capital Projects, Finance Commitments, Real Estate Holdings 
The Cornmittee reviewed and accepted for information the capital projects under way / about to start, tlle 
financing comlnitments associated with the capital projects and relationship with I N ' S  Board-approved 
debt management guidelines, and TJW's real estate holdings. 

Committee Self-Assessment 
The self-assessment responses indicate that Board members are satisfied with the operation of this 
Committee. 

Mary Bales 
Chair 



University of Waterloo 
Board of Governors 

FINANCE & INVESTMENT COMMITTEE 
Report to the Board of Governors 

April 1,2008 

This report is submitted for approval and for information, as indicated, following the Committee's 
February 21,2008 meeting. 

FOR APPROVAL, 

1. INTERFUND TRANSFER GUIDELINES [Attachment A] 
Motion: To approve the revised Interfund Transfer Guidelines. 

Relation to 6th-~ecade Plan: strive for excellence in everything; reduce the student 1 faculty ratio to 
20: 1; grow graduate enrolment to at least 8K by 2017; grow research revenue to 40% of operating 
budget by 20 12. 

Risk: may reduce funding for new strategic initiatives. 

The guidelines have been revised by the addition of #7, permitting unrestricted operating funds to be 
used to match an endowment donation, a requirement frequently imposed by donors endowing chairs. 

2. ITW HUMANITIES AND SOCIAL SCIENCES ENDOWMENT 
Motion: To approve the use of $1 million of operating budget funds to establish a Humanities and 
Social Sciences Endowment; and up to $1 million of operating budget funds to use as matching funds 
for the endowment. 

Relation to 6th-Decade Plan: strive for excellence in everything; reduce the student / faculty ratio to 
20:l; grow graduate enrolment to at least 8K by 2017; grow research revenue to 40% of operating 
budget by 20 12. 

Risk: may reduce funding for new strategic initiatives. 

This proposal to take unrestricted funds from the operating budget to seed an endowment / provide 
matching funds for the endowment is intended to give lift to research performance in the humanities 
and social sciences. 

FOR INFORMATION 

3. 2008-09 OPERATING BUDGET 
The Committee, having been provided with the context for the structural deficit, the strategic 
investments being made, and the measures in place to manage the deficit, advised the Provost that a 
small structural deficit of up to $3 million was acceptable, given T.NV's history of managing such 
deficits. 

4. PENSION PLAN STATEMENT OF INVESTMENT PO1,ICIES AND PROCEDURES 
The Committee endorsed proposed changes to this document. 

5. ENDOWMENT FUNnS ASSET MIX 
The Committee received this report for information. 



Finance & Investment Committee 
Report to the Board, April 1,2008 

6. VALUE FOR MONEY 1 EFFICIENCY MEASURES [Attachment B] 
The Committee received the attached report from the Provost, requesting that any year-over-year 
changes which would indicate that tnnl may not meet its goals be brought to the Committee's 
attention. 

7. COMMITTEE SELF ASSESSMENT 
A suggestion, already acted upon: that in presenting the proposed budget, the Provost provide a 
context, including year-over-year changes and the relationship of budget allocations to the strategic 
plan. 

8. TERMS OF REFERENCE OF THE, FINANCE & INVESTMENT AND PENSION & 
BENEFITS COMMITTEES 
The Committee recommended revisions to the Governance Committee for consideration. 

Tim Jackson 
Chair 



Attachment A 

UNIVERSITY OF WATERLOO 
INTERFUND TRANSFERS 

Accounting guidelines recommended by the Canadian Institute of Chartered Accountants (CICA) require 
that the University report restricted resources separately. To accomplish this, resources must be 
segregated by restriction and purpose and recorded in the corresponding fund in the University's 
accounting system. To maintain this distinction, it is important to minimize the flow of resources between 
funds. The following circumstances have been identified under which interfund transfers can be 
processed. 

1) All donations are recorded in the trust fund upon receipt and are subsequently disbursed to the 
appropriate restricted or unrestricted fund, preferably in the same fiscal year. If this disbursement 
occurs in a subsequent fiscal year, all transfers of revenue from prior years must be accounted for as 
interfund transfers. These transfers are initiated by the Office of Development and approved by the 
Director, Finance. 

2) The University encourages the endowing of donations that have not been specifically endowed by the 
donor. To record these transactions in our accounting system, funds are transferred from trust accounts 
to endowment principal and these transfers must be authorized and approved by the appropriate Dean, 
Vice-President or Associate Provost. 

3) The TJniversity may internally restrict the use of investment income earned on an endowment fund 
where such income has not been externally restricted by the endowment donor. To effect this internal 
restriction, funds are transferred from an unrestricted fund to the trust fund with the approval of the 
Vice-President, Academic & Provost or delegate. 

4) The University, via the Finance & Investment Committee, endorses the general principle of 
maintaining the purchasing power of all endowment funds. A minimum portion of the investment 
income, as determined by the Committee, is added to the endowment principal each year and the 
recording of this capitalization of investment income is achieved through interfund transfers from 
either an unrestricted fund or trust fund to the endowment principal. These transfers are approved by 
the Director, Finance. Funds transferred over and above the minimum require the authorization and 
approval of the endowment account holder. 

5) Transfers of funds from either an unrestricted or restricted fund to the capital fund are required to 
cover the cost of capital assets, as defined in the TJniversity's Capital and Nan-Capital Assets Policy. 
These transfers require the approval of the Director, Finance. 

6) Some accounts may require realignment to other funds to accomplish the reporting requirements 
recornmended by the CICA. These transfers require the approval of the Director, Finance. 

7) The University does not normally restrict the use of operating funds through a transfer to restricted 
funds, including endowment. There are situations, however, where a donor makes a substantial 
contribution to support the TJniversity's teaching and research through endowed chairs and in doing so 
asks for matching funds from the University. In cases where funds are received for endowment 
purposes, and the donor has asked for matching funds, the TJniversity will transfer operating funds to 
endowment if the request is equal to or exceeds $1,000,000 in total. All matching arrangements must 
have the prior approval of the Vice-President, Academic & Provost. 

Vice-President, Administration & Finance 
Revised - November 29,2007 


























































































