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Course Overview 

 INDEV308

 Introduction to Social Entrepreneurship

 35-70 undergraduate students

 ~2/3 International Development 

 2 terms before 8-month international placement

 ~1/3 Environment and Business

 3 hours * 12 weeks 



Pedagogical Philosophy (1st slide, 1st class)

 Philosophically

 Experiential

 Constructivist

 Peer-Based

 Practical application

 Problem-based learning

 Colleague-to-colleague feedback

 Public by default



Source: Kaner et al. (2014)

Diamond of Participatory Decision-Making 



Social Innovation Lab model

Mapping PrototypingDesign

Workshop activities will 
focus on understanding 
the problem, identifying 
relationships between 
elements in the system, 
and focusing on key 
leverage points. 

Workshop activities will 
focus on developing 
pitches for prototypes 

Workshop activities will 
focus on designing an 
alternative system and 
selecting the features 
that system would 
possess. 



Bringing in Community

Mapping PrototypingDesign

Workshop activities will 
focus on understanding 
the problem, identifying 
relationships between 
elements in the system, 
and focusing on key 
leverage points. 

Workshop activities will 
focus on developing 
pitches for prototypes 

Workshop activities will 
focus on designing an 
alternative system and 
selecting the features 
that system would 
possess. 

Week 2:
Students interview 
community members

Week 11:
Student teams pitch 
final interventions

Week 7:
Student teams propose 
initial interventions



Community Members 

 Domain-Specific Industry Partners

 Steckle Farms, Unifor, Miovision, 

 Domain-Specific Researchers

 ENV, AHS, ENG 

 Repeat Partners

 Kindred Credit Union, Sustainable Waterloo Region, St. Paul’s GreenHouse, Region of 
Waterloo
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Class Portfolios 
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Outcomes  

 Students have used assignment formats in placements

 Student interventions form basis of theses/directed studies

 Students have pitched interventions through Velocity

 Students have pivoted from interventions to others in the domain space

 Community members have hired students (and a TA)

 Community members have piloted interventions



Part 2: Bringing a specific organizational 
challenge into the classroom (single 
stakeholder)

Presented by: 
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ENBUS 211: Marketing Principles for Sustainability Professionals

Second-year course

Theme elective for Env & Business students

Open to all students

Limited to 50 students

Class time:  2 x 1.5 hours per week, limited ‘lectures’
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Assessment items

Greenwashing 
awards

Video and written 
2 pager

Group

25% 

Participation 
& e-portfolio

Individual 

Written reflection 
and blog

25%

Marketing 
Strategy

Pairs

Weekly worksheets 

(6 weeks)

Report of 
recommendations

25%

Anything 
Assignment

Individual

Choice of topic 
covered in course

Choice of medium

25%
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Industry Partner:
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Integrating Avocado Co-op into the course content

Introduce concepts; 
discuss 'big picture'

Weeks 1-4

Let students explore 
publicly available material 

on the organization  
(Worksheet 1a)

Week 5a

Have one or more 
members of the 

organization come into 
the classroom to talk to 

students about their 
business and the 

challenge(s) they are 
facing (Worksheet 1b)

Week 5b

Continue with weekly 
worksheets (giving 
qualitative written 

feedback)

(Worksheets 2-6)

Weeks 6-10

Students put together 
report of 

recommendations and 
written ‘pitch’ to 

organization 

Week 12



Example of Weekly Worksheet

Final step of each worksheet: 
“Synthesize the information 

presented in 3-5 bullet points”



Example of final report

Avocado Co-op
Marketing Strategy





Considerations 

Selecting industry partner based on relevance to the course content and assessment 
item(s)

Developing clear expectations with industry partner                               (i.e. what is 
their role? How should students communicate with them?)

Determining how much of the ‘problem’ or ‘focus’ is defined for the students 
prior to starting the project

Deciding to what extent industry partner is presented with ideas/recommendations 
that are developed by the students 
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Other ways I have integrated industry issues into the classroom

Blended course: 

Pre-taped interview with 
industry partner paired with 

case study

Online course: 

Students watch a series of 
video clips then participate in 
an online discussion with an 

industry partner

Online course: 

Each student selects an 
organization and writes a 

weekly discussion post about 
the org. in the context of the 
weekly theme of the course 

material/readings. 

Capstone course: 

Students work in teams with 
a ‘real’ client on a specific 

problem the client has 
identified
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