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Engaging Community Partners  

Waterloo ExL

Program Engagement with
Hosts/Community Partners

Outcomes for
Students

Leeann Ferries Practicums for Therapeutic 
Recreation (TR) Students

Working with 
TR practitioners

Developing essential 
competencies, and 
real-world field experiences

Brendan Wylie-Toal Workplace Innovation Program Working with 
public service organizations

Interdisciplinary team dynamics 
& innovation mindset

Wayne Chang Entrepreneurial Activities with 
New STEAM companies

Working with 
specific local organizations

Interdisciplinary team dynamics 
& entrepreneurial mindset



Experiential Learning Typology 
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MAESD’s Guiding Principles for Experiential Learning

1. The student is in a workplace or 
simulated workplace.

2. The student is exposed to authentic 
demands that improve their 
employability, interpersonal skills, and 
transition to the workforce.

3. The experience is structured with 
purposeful and meaningful activities.

4. The student applies university or college 
program knowledge and/or essential 
employability skills.

5. The experience includes student self-
assessment and evaluation of the 
student’s performance and learning 
outcomes by the employer and/or 
university/college.

6. The experience counts towards course 
credit or credential completion OR is 
formally recognized by the 
university/college as meeting the five 
criteria. 
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Therapeutic Recreation Practicums

 Degree requirement 

 Registration requirement – professional practice

 0.5 credit

 105 hours 

 Unpaid

 Credit/No Credit grading

 Academic components

 Bridging classroom to practice
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Setting the stage…

 New course design 

 Learning outcomes – competencies for practice

 Support

 Value for student and community partner

 Developing community partnerships

 Pre-placement requirements for each organization (e.g., VSS, immunizations, etc.)

 Getting Started
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Course Components

 105 hours interspersed over one 
academic term (15 weeks)

 Student responsibilities -
professionalism

 Goal setting

 Weekly reflective journal entries

 Log of hours

 Program protocol assignment 
(literature-based program 
description)

 Student performance evaluations 
(midpoint and final)

 Student evaluation of the practicum 
experience
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Course Components cont’d.
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GreenHouse Workplace Innovation Partnership 

 Experiential learning program that places interdisciplinary teams of youth into 
public service organizations to discover and test new innovations

 Each group is assigned to an organizational challenge 

 Students spend up to 50 hours with host organization

 Process focused on three phases: 

 Inspiration

 Innovation

 Implementation 
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GreenHouse Workplace Innovation Partnership 
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Examples of Challenges

 Suicide contagion

 Spontaneous play

 Scheduling

 9-5 vs 24/7 service delivery

 Access to care for refugee populations
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Engagement Strategies
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Host Organization Engagement 

 What is the value-proposition to the host organization? 

 Looking for organizations that are feeling the innovation crunch

 Influx of young people creates real benefits 

 Many companies are looking to improve their campus presence  

 Scoping meetings and clear roles/expectations

 Engagement exists on a spectrum 

 Sign MOUs 

 Innovation Brokers

 Multi-department innovation committees

 Get meetings in people’s schedules a term in advance 
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Outcomes

Students and Host Organizations 

PRESENTATION TITLE
PAGE  
15



Learning Outcomes for Students

 Understand and apply PBL and innovation management concepts

 Apply skills and knowledge to real world problems

 Identify and analyze needs in the public service sector to identify opportunities for 
innovation

 Develop and test innovations for the public service sector and/or their clients
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Lucas

Hours 25
Total

25

S
ki
lls

Communication 16%

Leadership 8%

Teamwork/collaboration 4%

Problem solving 12%

Critical Thinking 8%

Organization and accountability 8%

Technical 0%

Risk-taking/risk assessment 12%

Implementation and design thinking 8%

Network and relationship building 8%

Systems thinking/disc. spec. knowledge 16%

M
ile

st
on

es

Define problem 67%

Validate problem 33%

Gap assessment 0%

Validate solution 0%

Prototyping 0%

Elevator pitch 0%

Value proposition 0%

BMC or business model drafting 0

Market segmenting/ID customers 0

Market verification 0

ID barriers to entry 0

Create IP strategy 0

ID funding, people & processes needs 0



Outcomes for Employers

 Increased staff engagement in innovation management 
 Creation of tools and policies:

 Online portal for Here 24/7 (CMHA)

 Post-vention suicide protocol for community organizations (CMHA)

 Solutions still in development for other partners 
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Engaging Community Partners 

 Overview of program

 BET 300 – Foundations of Venture Creation

 Experiential learning student opt-in projects (10% course grade, 4-5 weeks duration)

 Team-based and interdisciplinary, e.g. Eng, Math, Sci & Arts students (S2018)

 Engagement strategies

 Students’ startups in the course learn business model innovations

 Community Partners’ business model canvas specific elements are iterated by student team

 Community Partners’ also uWaterloo alumni and early stage companies (long term objectives)

 Students and Community Partners outcomes

 Students experience environment with many constraints for Value Creation, Delivery & Capture

 Students build entrepreneurial mindset 

 Community Partners gain faster cycle times in business model iterations
Waterloo ExL



Engaging Community Partners 

Waterloo ExLhttps://businessmodelinnovationmatters.wordpress.com/tag/facebook-business-model/

https://businessmodelinnovationmatters.wordpress.com/tag/facebook-business-model/


Engaging Community Partners 

Teaching the Entrepreneurial Mindset to Engineers, 
-Bosman & Fernhaber 2018

 Entrepreneurial Mindset (working definition)
The inclination to discover, evaluate and exploit opportunities

 Some key insights
There are many types (and sizes) of entrepreneurial opportunities
Being entrepreneurial requires the creation of value
Being entrepreneurial requires embracing uncertainty
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 LAUNCH Waterloo (uWaterloo alumni co-founders)

 LAUNCH - STEAM (Science, Technology, Engineering, Arts and Math) powered programs for a curious, 
creative and connected Waterloo Region

 70 King Street North, Waterloo , ON (King St and Bridgeport Road)

 https://launchwaterloo.ca/ and https://stratawaterloo.ca/

 Starterhacks (uWaterloo alumni co-founders)

 Students from universities & high schools as first time hackers only, annual hackathon held on campus

 50%-50% gender split and develop skills for Design, Coding Development and Business

 https://www.starterhacks.ca/

https://launchwaterloo.ca/
https://launchwaterloo.ca/
https://www.starterhacks.ca/


LAUNCH Waterloo
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Starterhacks
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