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Summary

1. INTRODUCTION

The University of Waterloo has commissioned a Campus Master Plan in order to provide a clear framework for the future
development of the campus over the next severa decades. This framework is intended to ensure that the qudities and academic
misson of the South Campus are maintained and enhanced by the location and design of future buildings and landscaping.

It is dso intended to provide a detailed strategy for the long-term management of the North Campus, one of the University's
most vauable assats, and to provide an improvement strategy for the exising South Campus. The Plan dedls with the changing
context of the Universty and its relaionship to the dynamic City and Region that now surrounds it. Overdl, the Campus Magter

Plan is intended to articulate new gods for the campus - paticulaly in the area of environmenta stewardship - tha will guide
the University in its decisons for the future

The Campus Master Plan is the result of a process of a consultant study with a significant component of public consultation.
This process, initiated by the project team and the Universty Board of Governors Building and Properties Committee, under-
took discussions with representatives of the Universty community as wel as with officids and eected representatives of the
Kitchener-Waterloo area. The process has produced a set of planning objectives for the University which underlie the Campus
Master Plan. Put in ther most compact form, these objectives would commit the University to:

the long-term development of the Univerdity lands in order to broaden University programs and strengthen the
inditution's economic base;

the retention of this development under University control, primarily through leasehold, and;

the establishment of an environmenta basis for dl planning and development decisions,



2. MAJOR THEMES

These objectives have been expanded and refined into four magor themes. First, an environmenta perspective involves a compre-
hensve ecosystem approach to magter planing. Most significantly, the Plan recommends the creation of a permanent naturd
resrve dong Laurd Creek and its utilization as a centrd spine linking the University with the Conservation Area and the City.
Development parcels on the North Campus are to be arranged dong laterd extensons of this reserve. On the South Campus,
environmentally sound landscgpe maintenance practices are  proposed.

Second, an opentended framework for -~ University growth sgnifies a dow, incrementa process of University and related development
based on sound building and landscgpe design practices within an integrated system of land management. The Magter Plan
provides the broad physicd framework, identifying arees of permanence and of change, within which specific development
projects are prepared. New Universty growth is largely redtricted to infill on the South Campus, with the North Campus
combining a naturd preserve with urban mixed-use development on sdected building parcels.

Third, these objectives lead to an enhanced relationship between the University and the City in which the University promotes a
gregter interaction with the surrounding community. The physcd manifestations of this include bringing new campus develop-
ment out to adjacent streets, and introducing new streets into the campus as well as pedestrian and bicycle routes.

Findly, dl of these objectives drive to reinforce a strong sense of place. Based on the exigting character of the University, the
proposed development emphasizes the didtinctive features of the campus, both natural and man-made, within the University’'s
tradition of innovation and excelence. On the South Campus, improvements include building infill, landscape upgrading and
new pedestrian connections, while on the North Campus, the emphass on Laurd Creek and its adjacent wetlands is augmented
by highlighting within the development parcels the existing landscgpe pattern of topography, woodlots and hedgerows.




3 DEVELOPMENT  CHARACTER

Once development occurs, the North Campus becomes a series of urban neighbourhoods centred on a mgor open space. Laurd
Creek’s surroundings are expanded, new wetlands and woodlots created, and water quality greetly improved, The watercourse
and wetlands become both a regional open space and a Universty park, but the primary emphasis will be on research. This new
environmental reserve will incdlude a variety of research centres for the Universty and other compatible inditutions as well as
an interpretive program.

The mogt important innovation, however, is the expanded Laurd Creek’s role in providing a prototype of environmentaly sound
urban development, with on-dte treatment of Stormwater runoff and, potentidly, sewage trestment and power generation.

New buildings and landscgpe can be integrated with the adjacent environmental reserve to maximize the ecosystem benefits.
Research and development buildings, genera office development, a hotel/conference centre and housing could be developed
(where possible dl under leasehold) in order to augment University programs and provide needed mesting and residentia
fecilities on campus. Exiging agriculturd uses are retained until required for development but could dso be upgraded for use by
University departments. Interim use as market gardens and orchards is dso feasble The entire setting becomes an ongoing
experiment in land Stewardship, developing environmenta management drategies which can have wide application esewhere
and make the Universty an interndtiond leeder in this fidd.

The South Campus retains its best feastures and can be upgraded to handle the long-term needs of the Univerdty itsdf. New
Universty buildings should be condructed on exiding surface parking lots, within a ten minute waking radius of the Dana
Porter Library. At current rates of demand, the University has up to a 100 year supply of development land on the

parking lots and other South Campus sites. The open, pleasant amosphere of the current campus would be retained by
ensuring that new development is of an appropriate scde and form.

Landscape maintenance practices should be changed to encourage ecologica approaches, with sdf-sustaining, naturdized land-
scgpes as well as forma ones. The banks of Laure Creek should be naturdlized to help improve water qudity. A variety of open
paces should be crested, from smal sun trgps to large commons, linked together as part of a comprehensive system of well-lit,
westher-protected pedestrian walkways. Pedestrian safety should be improved by providing both shared and separated pedestrian
and cycle pahs within fewer, more clearly-defined mgor routes.
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Dependence on theautomobile for access should be lessened by provison of more fadlities on campus, such as housingand
retail, provided primarily in new buildingsdong Columbia and Universty. Better transit, pedestrian and cycle links to the
surroundingneighbourhoods  could help phase out some currentparking usege in order to provide buildinglots. Parking
should continue to be provided, inlots, as part of new buildingsand on-street, but within an overdl pricing policy which helps
ubgdize other forms of campus transt.

Through trafficand service access to the University could be accommodated by several proposed road improvements. The
proposed Westmount extension is re-examined and, subject to discussons  with the Region and theCity regarding the
current right-of-way, a possble shift westwards is suggested to an upgraded Fischer-Halman which would swing around the
west edge of theNorth Campus. Thisarteria road would be designed as a parkway, fdlowing thefindingsof an
environmental  audit and taking advantage of the finenatura sdting. In thisway, theNorth Campus can be reunited as a
neighbourhood, thewetlands can be expanded without interruption and Westmount can become a street. Elsewhere on the
North Campus, a new pattern of neighbourhood streets and blocks can dlow easy local access without encouraging through
traffic. On the South Campus, theintentionis to better integrate thecampus into theCity without significantlyincreasing
through trafficon any one route. The ringroad could eventudly be linked to theNorth Campus by an extenson of its western
am and, ultimately,a new north-south through street could replace theralway tracks. New streets from the ringroad to
Phillipwould dso hdp dilute trafficat thecurrentcampus entrances.




IMPLEMENTATION

Implementation of the Mager Plan begins with the Universty preparing a detaled implementation drategy, assuming
University control over property through leaseholds with reversonary clauses and, possbly, limited sdes, with performance
cdauses All development, however, is based on an environmentd audit of the campus which will determine detailed land
management and development guiddines. In turn, discussons with the City and Region will ensure the integration of the
Magter Plan within the Laurd Creek Waershed Study and the City of Waterloo Officid Plan and Zoning By-law. Development
should be initialy managed by the Universty adminigtration but consideration should be given to the creation of a Universty
Development Corporation to undertake long-term property management. Government funding for research and prototypica
development projects should be pursued from the dart.

Severd projects can be undertaken immediately. The Universty should immediaidy begin the detailed inventory and andyss of
the North Campus as part of a comprehensve environmenta audit. Watercourse rehabilitation could proceed as soon as this
audit was completed and a long-term watercourse management plan established. Building projects begin with detailed sector
plans for each proposed development area. These plans, incorporated into early development cals, include detailled development
guiddines for buildings and landscgpes and include an assessment of environmental issues, as gppropriate. Initid building
projects could include a new bookstore and visitor centre, potentiadly as part of a “gatepost” building a& one of the campus
entrances, a new Engineering and Earth Sciences building, on the Bi parking lot; a more modest verson of the Student Life
Centre, as part of the creation of a new “campus common” on the open space south of B.C. Matthews Hall; an addition to
Optometry, extending out to Columbia to edtablish a dreet frontage; and, lighting and landscaping improvements to the four
main pedestrian routes into the campus.

Figure 1 shows the overdl image for the North and South Campus which the Master Plan intends to develop.
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