
Case Study for Chairs/Directors 

 

Sacha is an Assistant Professor who is in her first probationary term appointment. When she was 

interviewed for the job, she had declared that she needed accommodation from time to time due to a 

medical condition. The committee did not probe her at the time. Once hired, the chair treated her nicely 

and Sacha’s situation was kept between the two of them. 

Since she started working at UW, Sacha has had to cancel classes four times due to her condition. In the 

meantime, a new chair was elected and he has no idea that Sacha has a medical condition. 

Sacha works very hard and has made friends in her department but she finds it difficult to talk to the 

new chair, who seems to have a clear idea of how the department should operate.  

A new search is currently occurring in the department and a short list has been circulated to the regular 

faculty members. Sacha noted that the top candidate, albeit a superstar in their domain, was once upon 

a time a student of the chair, who wrote a letter of recommendation for that candidate. 

Sacha, who is not part of the DACA and does not know about the letter, tried to talk to the Chair who 

started to complain about how she kept asking to be replaced for classes and how that did not help her 

teaching performance. 

Sacha is stunned by the chair’s reaction and does not know what to do next, thinking that she should be 

quiet until she gets tenured. 

 

Issues:  Policy 58 - Accessibility, Ontario Human Rights Code (human rights and accommodations), Policy 

77 – Tenure and Promotion, Policy 76 – Faculty Appointments (probationary term appointments, 

performance reviews, DACA), FIPPA (privacy), Memo on Conflict of Interest in Hiring Committees 

https://uwaterloo.ca/secretariat/policy-58-accessibility
https://www.ontario.ca/laws/statute/90h19
https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policy-77
https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policy-77
https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policy-76
https://uwaterloo.ca/secretariat/sites/ca.secretariat/files/uploads/files/conflict_of_interest.pdf

