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Implementation Plan 
 Recommendations Proposed Actions Responsibility for Leading 

and Resourcing (if 
applicable) the Actions 

Timeline for 
addressing 
Recommendations 

1. The reviewers both consider that 
Conrad’s path in building a distinctive 
and differentiated School of 
Entrepreneurship and Innovation is 
the highest and best path forward as 
opposed to a traditional business 
school.   
 

This is a comment rather than a recommendation 
from the reviewers. This is the path the Conrad 
School is on.  No specific new actions are 
required.  

 N/A 

2. The reviewers remain concerned 
about the resources available to 
support a tenurable record among 
assistant professors. In lieu of the 
Ph.D. program partnership, the Conrad 
schools should consider additional 
resources for research support and 
perhaps a postdoctoral program to 
support junior faculty. 
 

• Move forward with the proposed doctoral 
program. 

• Make special funds available to support 
research 

• Continue to exercise flexibility in junior 
faculty’s other responsibilities to ensure 
success is possible 

• Ensure that all junior faculty tenure cases 
are contextualized in relation to peer 
institutions where there are 
disadvantages 

Eyton Director Doctoral Program 
launch 2023. 
 
Special funds already 
available, along with 
flexibility. 
 
First junior tenure 
case will be managed 
in this context in 
2022. 

3. The reviewers also believe that 
resources in building the 
undergraduate program would be best 
placed in building both Plus Business 
and Minor relationships with 
established departments throughout 
the University prior to tackling and 
entrepreneurship concentration. 

• Continue internal marketing efforts and 
relationship building across campus.  
Continued effort of a kind already that 
have proven successful and are ongoing 
(e.g., targeted advertising, social media 
engagement, guest speakers, events, 
faculty presentations in classes across 

Eyton Director 2021-2023 
Undergraduate 
degree proposal 
submission 
anticipated 2022.  
Likely first intake in 
Fall 2024. 
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 campus, etc.), rather than new activities, 
are required here. 

• Conrad is committed to moving forward 
with an undergraduate degree proposal. 

4. The reviewers would suggest that the 
Conrad leadership consider the 
development of a partnership with an 
elite research university in building 
their PhD program as opposed to 
implementing it independently.  
 

• Although always open to collaborations 
with others, as a central strategy, the 
suggested approach is not being pursued 
by the Conrad School 

 N/A 

5. The reviewers also would recommend 
moving the current undergraduate 
courses in social innovation into the 
core curriculum to complement the 
existing strategy course and recast this 
course to focus on problem-solving 
skills leveraging design and systems 
thinking.   

• For reasons identified, Conrad will not 
make this course a required course for the 
minor.  However, addressing the 
curricular considerations identified and 
ensuring access to all students are a 
priority.  They are present in existing 
courses and are central to new courses in 
the design phase. 

• In new programming, as in MBET, these 
skills and these topics will be central to 
core curriculum. 

Eyton Director and Faculty 2021-2023 

6. The reviewers received considerable 
feedback that there was interest in an 
additional year of incubation or 
acceleration support among 
graduating and that students. The 
Conrad administration should consider 
developing formal linkages to (1) 
existing accelerator programs in the 
area, (2) formalizing their incubation 

• Conrad will continue to build relationships 
and referrals to the rich web of incubation 
supports at UW and in Waterloo Region 

• Lifelong learning initiatives will be 
considered with viability, available 
resources, and profitability as criteria.  We 
will be opportunistic in this space.  It is 
not our primary near-term strategic focus, 
and will therefore be considered only as it 

Eyton Director Discussions in 2022-
2023 
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program as an add-on practicum and 
(3) developing significant post-
graduation supports for those building 
and launching ventures. This could 
likely be built as a hybrid offering with 
a combination of outside partners and 
internal faculty and staff resources. 
 

makes sense in relation to other strategic 
commitments and objectives. 

• Consideration is being given to a new 
Masters program that might be appealing 
to a subset of international MBET 
students and others. 

7. The reviewers acknowledge the 
tremendous success of Conrad’s 
successful co-op programs. With a 
very thoughtful track for those 
interested in launching a new venture 
and those pursuing entry-level 
opportunities in existing ventures, we 
would suggest that the curriculum 
could be optimized along those two 
tracks throughout the student journey 
at Conrad.  
 

• Promotion of both tracks as viable and 
worthy options in all programming 

• For reasons outlined above (pp. 8-9), 
Conrad will not pursue formal streaming 
in its existing programs, but may instead 
consider new programs to address 
intrapreneurship, specifically a new 
Masters program. 

Eyton Director and Faculty • 2021-
ongoing 

 
 

• New Masters 
program 
consideration 
in 2022/23 

8. The faculty of Conrad should carefully 
evaluate their curriculum to identify 
potential sequences that would more 
clearly define the course offerings 
supporting two different student 
product profiles, namely 
intrapreneurship (those seeking 
employment in high-growth ventures 
after graduation) and a founder track 
(those pursuing start-ups immediately 
after graduation.  

• For the reasons identified above (pp, 9-
10), Conrad will not pursue two formal 
tracks in existing programming 

• However, sensitivity to two emergent 
student profiles will inform ongoing 
course and curricular refinement 

Eyton Director and Faculty 2022/23 as part of 
larger portfolio of 
programs evaluation 
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9. The reviewers see an opportunity to 
expand considerably cross-curricular 
partnerships with Engineering 
Departments and to offer distinctive 
training in advanced technologies 
fused with market awareness of 
innovation trends. The Conrad school 
could offer a revolving set of elective 
courses in core technology and 
innovation areas that correspond to 
the specializations in the engineering 
departments with which they partner. 
 

• Continue to pursue specializations with 
Engineering Departments 

• Revisit and refine treatment of technology 
in technology focused courses 

• Engage Engineering colleagues in the 
design of the “technology core” for a new 
undergraduate program (Fall 2022) 

• Consider curating resources (e.g., 
Linda.com and other similar online 
learning resources) students might take 
advantage of that are aligned with their 
specific ventures and interests 

Eyton Director and 
Associate Directors 

2021-2023 

10. The Conrad school administration 
should carefully consider the 
implications of admitting international 
students interested in pursuing a new 
venture given Canada’s current 
policies toward workpieces.  
 

• Revisit and formalize a system to support 
better understanding among international 
students.  (Information is already shared.  
See notes) 

• Consider the merits of a new Master’s 
degree to better meet needs of 
international students seeking 
immigration who are not really interested 
in founding a venture 

Eyton Director, Associate 
Director MBET, Marketing 
Manager 

2021-2022 

11. The reviewers acknowledge that active 
and engaged culture that has been 
built at the Conrad school since its 
inception. We recognize that there 
exists a considerable opportunity to 
develop a formalized alumni network 
to take advantage of the goodwill that 
exists among graduates of the 
program and to systematically involve 

• Develop and implement new alumni 
engagement strategies 

• Consider the development of lifelong 
learning program offerings, potentially in 
partnership with WatSPEED 

Eyton Director, Associate 
Directors & Marketing 
Manager 

2022-2024 
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them in the support and development 
of currency at Waterloo.  
The Department Chair/Director, in consultation with the Dean of the Faculty shall be responsible for the Implementation Plan. 



Faculty Dean

 

January 31, 2022

January 31, 2022

Mary Wells
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UPDATE AND PROGRESS REPORT – FEBRUARY 2023 
 
It is my pleasure to provide an update and progress report on the Implementation plan laid out in the Conrad 
School’s latest Final Assessment Report (FAR).  Alongside each heading is reference to the item number form the 
FAR Implementation plan. 
 
Supporting tenurable record for Assistant Professors (#2) 
 
Ensuring reasonable potential for the tenure success of Conrad’s Assistant Professors is a very high priority.  As 
noted in the FAR, the Director provides special resources and flexibility in support of junior faculty success.  We 
have our first data point: our very first Assistant Professor to go up for tenure passed both departmental and faculty 
tenure and promotion committees with unanimous support in Fall 2022.   
 
Undergraduate Degree Proposal (#3) 
 
The letter of intent for Conrad’s planned undergraduate degree program has been approved by the Associate Dean 
Undergrad and Dean of Engineering.  Conrad will continue along the path laid out by UW’s Quality process for new 
programs.  A multi-disciplinary committee representing 3 departments inside Engineering has been working on 
program design for over a year and is making steady progress.  Although Fall 2024 for first intake is not off the 
table, we are mindful that Fall 2025 may be more realistic. 
 
New Professional Masters Program (#6, #7, #8 & #10) 
 
Conrad is making modest progress on the idea of a new master’s program that might better address the interests 
of some students than MBET.  The student profile that would align well with the new program concept is one the 
reviewers noted might be less well served by MBET.  Conversations with other players inside Engineering 
continue.  A letter of intent is expected before summer. 
 
Access and Awareness for Undergraduate Electives / Minor / Option Across Campus (#3) 
 
Word-of-mouth among students along with our formal efforts at raising awareness have yielded positive results.  In 
2013/2014 Conrad had approximately 100 total elective enrolments at the undergraduate level. In the current 
academic year that is on-target for closer to 2,800 total enrolments.  Many current course offerings are operating at 
maximum enrolment.  Instructors and their courses are very positively perceived by students in formal 
assessments, which we believe contributes to this success. 
 
Social Enterprise and Social Innovation as Central (#5) 
 
Conrad has expanded undergraduate offerings in this space, embedded key elements in MBET, and seeks to work 
collaboratively with partners across campus in supporting these interests for UW students.  The Faculty of 
Environment, United College, Conrad Grebel University College and others have been key collaborators and 
conversation partners. 
 
Specializations (#9) 
 
Two graduate specializations have been launched with Engineering Departments and two more are at early stages.  
Enrolment patterns suggest Masters of Engineering students are eagerly pursuing these specializations. 
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Alumni Engagement (#11) 
 
Conrad is actively working to engage its alumni more deliberately and effectively.  Good will and receptivity seem 
abundant, which is a great sign.  One piece of evidence of this was the 200+ alumni and friends of Conrad who 
came to its full-day 20th Anniversary celebrations in Fall 2022.  A senior staff role has been redefined to focus more 
energy and resources on engaging with alumni, and capitalizing on the positive contributions they can make to our 
programs. 
 
PhD in Entrepreneurship and Organization (#4) 
 
In Fall 2022, Senate approved the new PhD in Entrepreneurship and Organization program.  It is currently under 
review by the Quality Council and Ministry.  We hope to admit our first students in Fall 2023.  We have had 
encouraging early signs of interest in the program. 
 
 
 
I am, of course, happy to answer any questions regarding the Conrad School, its direction, and its progress 
towards the objectives and opportunities laid out in its most recent FAR. 
 
 
Respectfully submitted, 
 
 
 
 
 
 
J. Mark Weber 
Eyton Director and Professor 
 
 
 




