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CYCLICAL PROGRAM REVIEW PROGRESS REPORT

Enrollment (past three years): completed by AQUE Office

Undergraduate Enroliment

UNIVERSITY OF

WATERLOO

Recreation and Leisure Studies

Recreation and Sports

Therapeutic Recreation

Business
General Honours Co-op Honours Co-op Honours Co-op
2024-25 11 51 31 143 212 42 64
(CURRENT YR)
2023-24 8 54 44 131 203 57 68
(LAST YR)
2022-23 17 44 39 129 197 74 69
(LAST 2YRs)
Graduate Enroliment
Recreation and Leisure Studies
Coursework Research PhD
Masters Masters

2024-25 6 9 34
(CURRENT YR)
2023-24 10 9 32
(LAST YR)
2022-23 11 11 39
(LAST 2YRs)

Based on Active Students Extract from Quest on February 7, 2025.

Initiatives/Developments since the Final Assessment Report

e Developed the Online MA Recreation and Leisure Studies Coursework program (launches
in fall 2025)
e Renamed one of our undergraduate programs (from Recreation, Sport Business to Sport
and Recreation Management) in an effort enhance visibility (recruitment), to better align
with what the program delivers, and to increase enrollment
e Reconfigured our current Recreation and Leisure Studies BA and are launching a ‘new’
undergraduate program (Recreation, Leadership, and Health) to enhance visibility and to
increase enrollment.
e The Work and Health Collaborative PhD program was deactivated in 2021 and so we no
longer have or support doctoral students in that program
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Progress update on Implementation Plan

RECOMMENDATION 1: Support the co-op program with dedicated person identifying relatable
options for students, building greater capacity in RLS co-op placements.

Completed: ClYes [INo X Partially

Progress: The Community Outreach and Communications position was created to help support
practicum placements. Services and communication for students have improved since the
review.

Next steps (if applicable): Department voted January 15, 2025, to alter co-op sequencing, which
we hope will enhance student experience and provide meaningful and relevant job experiences.

Additional comments: The Faculty of Health Experiential Learning Fund can be accessed to
support community groups and not-for-profits who could hire co-op students for meaningful and
relevant jobs.

RECOMMENDATION 2: Increase graduate support, perhaps by decreasing graduate acceptance
to a more manageable number of students, as they relate to class size, mentoring, advising and
support.

Completed: [IYes [INo X Partially

Progress: While still significant (our incoming class was 127 in 2024), graduate enrollment has
decreased somewhat since the review and so supervisory loads are not as extreme. The creation
of an online MA program (launching in September 2025) was designed to help us reach and
sustain significant enrollment without taxing supervisors and mentors. In 2022, RLS created a full-
time Graduate Program Manager position to help alleviate some of the pressures and to provide
consistent support for our graduate students. In 2024, a faculty member was appointed to
coordinate the online MA and this will also add additional support for our students.

Next steps (if applicable): N/A
Additional comments: N/A

RECOMMENDATION 3: Deactivate the Tourism Development emphasis area, which such low
enrollment, faculty resources should be utilized elsewhere.

Completed: XYes [INo CIPartially

Progress: This program was deactivated in September 2022.
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Next steps (if applicable): N/A

Additional comments: N/A

RECOMMENDATION 4: Keep some tourism courses as part of other programs, or embed content
with other courses, maybe with a focus on health/wellness/tourism/tourism quality of life and
communities.

Completed: XYes [INo [IPartially

Progress: Two tourism-specific courses continue to be offered (REC 280 —Introduction to Tourism
and REC 480 — Advanced Seminar in Tourism Development). REC 280 is offered in person for RLS
students and online for students across campus and has high enrollment (typically 300+). We also
have ensured that the topic area of tourism is woven through other courses, which engage more
broadly with topic areas such as community development, and wellness (e.g., REC 100 and REC
356).

Next steps (if applicable): N/A
Additional comments: N/A

RECOMMENDATION 5: Evaluate the Therapeutic Recreation (TR) program to ensure a balance
between clinical and community professional placement requirements.

Completed: XYes [INo X Partially

Progress: An extensive review of the TR program was undertaken in 2023-24 to assess its future,
especially in light of decreasing enrollment. Conversations with alumni, current students, and
faculty led to the conclusion that the TR program needs significant reworking to better address
the needs of our field and our students. However, the fiscal climate at UW is such that we don’t
feel able to undertake any significant changes, especially without a concrete plan to guide these
changes. In the meantime, RLS hired a Teaching Professor (Definite Term) who has extensive
connections in the professional/clinical community and who supports our current curriculum.
RLS created the Community Outreach and Communication position, which supports practicums
and clinical/professional placements for students.

Next steps (if applicable): We will continue to evaluate the TR program, with a view to developing
a 2-3 year plan for reconfiguring it.

Additional comments: N/A
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RECOMMENDATION 6: Develop an alumni network and an advisory council.
Completed: ClYes [INo X Partially

Progress: In the fall of 2022, RLS undertook training to help faculty and staff become more active
on LinkedIn to better engage alumni, partners, and employers. We also host Speed Networking
events for students and employers in our field, which is aimed at enhancing our alumni and
employer networks.

Next steps (if applicable): In 2025, RLS will host an event with community partners designed to
be the first steps in building an RLS Community of Practice, which will meet semiannually to offer
advice to the RLS Chair.

Additional comments: N/A

RECOMMENDATION 7: Increase advising support for graduate students, especially concerning
administrative level support.

Completed: XYes [INo [IPartially

Progress: In 2022, RLS created its first, full-time Graduate Program Manager (GPM) position,
which has addressed these gaps.

Next steps (if applicable): N/A
Additional comments: N/A

RECOMMENDATION 8: Increase communications and clarity surrounding funding support for
graduate students, as well as teaching mentoring to ensure PhD students have teaching
experience to build their CVs as well as research experience before graduating.

Completed: XYes [INo [IPartially

Progress: The hiring of the GPM has improved communication with all graduate students. All
graduate students have access to a Graduate Studies page on Learn (created in 2020, and
maintained by the GPM and the Associate Chair, Graduate Studies (ACGS)), which houses all
graduate program-related information (e.g., forms, the graduate handbook, descriptions of
funding and TA assignment processes, etc.). RLS aims to provide sessional opportunities for
graduate students who want to teach (and who have completed their comprehensive exams and
taken the UW teaching certificate courses). These students are supported by our Faculty of
Health Teaching Fellow, a department mentor (someone who has taught the same course
previously), and they meet with the Chair twice in the term they are teaching to evaluate and
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review their experience. Where possible, we offer these students a chance to teach the same
course again.

Next steps (if applicable): N/A

Additional comments: N/A

RECOMMENDATION 9: Increase administrative support for research grants and external funding.
Completed: XYes [INo L1Partially

Progress: The hiring of a Research Finance Assistant at the Faculty level has addressed this
recommendation.

Next steps (if applicable): N/A

Additional comments: N/A

RECOMMENDATION 10: Consider a review exam of some type for graduate students, prior to
students committing to comprehensive exams, such as a candidacy exam or something that
reviews work and provides some type of indication of comprehensive exam success. Suggest
aligning comprehensive exams with respective research interests of the PhD students.

Completed: XYes [INo [IPartially

Progress: The recommendation for a review exam was not taken up by the Department and the
Dean. A review of the comprehensive exam process was undertaken in 2020, and as a result
communication regarding how this process unfolds, expectations and requirements has been
improved. Students can access these materials on the afore-mentioned Graduate Studies Learn

page.
Next steps (if applicable): N/A
Additional comments: N/A

RECOMMENDATION 11: Identify mental health support processes, and ensure all students have
access to these support mechanisms as part of orientation.

Completed: ClYes [INo X Partially

Progress: The Department hosted a Safe Talk workshop for faculty and staff in 2019 and is
planning to host a similar event in the spring of 2025. Resources for mental health discussions
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and specific modules have been incorporated into orientation meetings and programming and
all of our RLS Learn pages have mental health widgets.

Next steps (if applicable): Hosting another Safe Talk (or similar) event for faculty and staff.

Additional comments: The issue of student mental health support is campus-wide and we look
forward to continuing to rely on broad, institutional support and resources in this area.

RECOMMENDATION 12: Support international students with orientation topics unique to
international students acclimating to a new culture and learning environment.

Completed: [IYes [INo X Partially

Progress: The GPM checks in with each international graduate student individually and regularly.
This person also provides support for international applicants and with international
undergraduate students interested in applying for graduate studies.

Next steps (if applicable): Plans for orientation in the fall of 2025 will include a topic specific to
international students.

Additional comments: N/A

RECOMMENDATION 13: Create a plan for diversifying the faculty as new positions become
available.

Completed: [IYes [INo X Partially

Progress: Recent faculty hires in RLS have helped increase our racial diversity. The Faculty of
Health hired an Indigenous Knowledge Keeper who works closely with all three faculty units as
we work to reach our vision of Indigenization in the RLS, the Faculty of Health and across UW.

Next steps (if applicable): Any future hires we undertake will take place using the lens of
diversity, equity and inclusion. We will keep working with our Faculty Elder on plans to Indigenize.

Additional comments: The current fiscal situation and subsequent hiring freeze may have an
impact on our ability to hire any new faculty and/or to replace retirements.
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Recommendations

Proposed Actions

Responsibility for
Leading and
Resourcing (if
applicable) the Actions

Timeline for
addressing
Recommendations

Support the co-op program with The Community Outreach and Communications UGAC, Academic Advisor, | End of 2025
dedicated person identifying position was created to help support practicum Chair
relatable options for students, placements. Services and communication for students
building greater capacity in RLS co- have improved since the review. Faculty of Health
op placements. Experiential Learning
Fund

Increase graduate support, perhaps | While still significant (our incoming class was 127 in Online MA coordinator, End of 2025
by decreasing graduate acceptance | 2024), graduate enrollment has decreased somewhat ACGS, Chair, Graduate
to a more manageable number of since the review and so supervisory loads are not as Program Manager
students, as they relate to class size, | extreme. The creation of an online MA program
mentoring, advising and support (launching in September 2025) was designed to help us

reach and sustain significant enrollment without taxing

supervisors and mentors. In 2022, RLS created a full-

time Graduate Program Manager position to help

alleviate some of the pressures and to provide

consistent support for our graduate students. In 2024, a

faculty member was appointed to coordinate the online

MA and this will

also add additional support for our students.
Deactivate the Tourism The Tourism Development undergraduate program was | N/A N/A
Development emphasis area, which | deactivated in 2022.
such low enrollment, faculty
resources should be utilized
elsewhere.
Keep some tourism courses as part | Two tourism-specific courses continue to be offered N/A N/A

of other programs, or embed
content with other courses, maybe

(REC 280 —Intro to Tourism, and REC 480 — Advanced
Seminar in Tourism Development). REC 280 is offered in
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with a focus on
health/wellness/tourism/tourism
quality of life and communities

person for RLS students and online for students across
campus and has high enrollment (typically 300+). We
also have ensured that the topic area of tourism is
woven through other courses, which engage more
broadly with topic areas such as community
development, and

wellness (e.g., REC 100 and REC 356).

Evaluate the TR program to ensure a
balance between clinical and
community professional placement
requirements

An extensive review of the TR program was undertaken
in 2023-24 to assess its future, especially in light of
decreasing enrollment. Conversations with alumni,
current students, and faculty led to the conclusion that
the TR program needs significant reworking to better
address the needs of our field and our students.
However, the fiscal climate at UW is such that we don’t
feel able to undertake any significant changes,
especially without a concrete plan to guide these
changes. In the meantime, RLS hired a Teaching
Professor (Definite Term) who has extensive
connections in the professional, clinical community and
who supports our current curriculum. In XXX, RLS
created

the Community Outreach and Communication

N/A

N/A

Develop an alumni network and an
advisory council

In the fall of 2022, RLS undertook training to help
faculty and staff become more active on LinkedIn to
better engage alumni, partners, and employers. We
also host Speed Networking events for students and
employers in our field, which is aimed at enhancing our
alumni and employer networks. In 2025, RLS will host
an event with community partners designed to be the
first steps in building an RLS Community of Practice,
which will meet

semiannually to offer advice to the RLS Chair.

Chair

End of 2025
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7 Increase advising support for In 2022, RLS created its first, full-time Graduate N/A N/A
graduate students, especially Program Manager (GPM) position, which has addressed
concerning administrative level these gaps.
support
8 Increase communications and clarity | The hiring of the GPM has improved communication N/A N/A
surrounding funding support for with all graduate students. All graduate students have
graduate students, as well as access to a Graduate Studies page on Learn (created in
teaching mentoring to ensure PhD 2020, and maintained by the GPM and the ACGS),
students have teaching experience which houses all graduate program- related
to build their CVs as well as research | information (forms, the graduate handbook,
experience before graduating. descriptions of funding and TA assignment processes,
etc.). RLS aims to provide sessional opportunities for
graduate students who want to teach (and who have
completed their comprehensive exams and taken the
UW teaching certificate courses). These students are
supported by our Faculty of Health Teaching Fellow, a
department mentor (someone who has taught the
same course previously) and they meet with the
9 Increase administrative support for | The hiring of a Research Finance Assistant at the N/A N/A
research grants and external Faculty level has addressed this recommendation.
funding
10 | Consider a review exam of some The recommendation for a review exam was not taken | N/A N/A

type for graduate students, prior to
students committing to
comprehensive exams, such as a
candidacy exam or something that
reviews work and provides some
type of indication of comprehensive
exam success.

Suggest aligning comprehensive
exams with respective research
interests of the PhD students.

up by the Department and the Dean. A review of the
comprehensive exam process was undertaken in 2020,
and as a result communication regarding how this
process unfolds, expectations and requirements has
been improved. Students can access these materials on
the afore-mentioned Graduate Studies Learn page.
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11 | Identify mental health support The Department hosted a Safe Talk workshop for Chair Spring 2025
processes, and ensure all students faculty and staff in 2019 and is planning to host it again
have access to these support in the spring of 2025. Mental health conversations and
mechanisms as part of orientation modules have been incorporated into orientation
meetings and programming and all
of our RLS Learn pages have mental health widgets.
12 | Support international students with | The GPM checks in with each international graduate Chair, ACGS Fall 2025
orientation topics unique to student individually and regularly. This person also
international students acclimating provides support for international applicants and with
to a new culture and learning international undergraduate students interested in
environment applying for graduate studies. Plans for orientation in
the fall of 2025 will include a topic
specific to international students.
13 | Create a plan for diversifying the Recent faculty hires in RLS have helped increase our N/A End of 2025
faculty as new positions become racial diversity. The Faculty of Health hired an
available. Indigenous Knowledge Keeper who works closely with
all three faculty units as we work to reach our vision of
Indigenization in the RLS, the Faculty of Health and
across UW. Any future hires we undertake will take
place using the lens of diversity, equity and inclusion.
We will keep working with our
Faculty Elder on plans to indigenize.

The Department Chair/Director, in consultation with the Dean of the Faculty shall be responsible for monitoring the Implementation Plan.
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