Faculty of Arts Guidelines for re-allocating Overhead

Overhead (OH), also called ‘indirect research costs’ or ‘facilities and administrative costs’,
provides cost recovery for the indirect costs of sponsored research activities at the University of
Waterloo. Provision for OH in sponsored research activities is defined by Policy 26.

Details of the rate ranges and methods of application are available from the Office of Research.
These guidelines provide additional information regarding requests for waivers and the re-
allocation of OH within the Faculty of Arts.’

Request for Overhead waivers

Requests to waive OH are rarely approved, except when the sponsor is a small non-profit or
charity organization with no OH provision in their research sponsored deals. In these
circumstances, overhead may be partially or fully waived.

Requests to waive OH under these circumstances would be approved by the Associate Dean of
Research in consultation with the Dean. Requests to waive OH under all other circumstances
must be approved by the Dean.

Allocation of overhead within the Faculty

OH funds flow from the office of Research to the Faculty and are under the Dean’s control. The
Dean allocates the funds to cost recovery from the indirect costs of research associated with
sponsored research projects.

Provided that the overhead exceeds a minimum threshold of $10,000 per year, the Dean may
consider distributing OH funds to the principal Investigator (PIl) in the following circumstances:

1. Upto 50% of the overhead funds generated by the project could be allocated to the Pl at
the Dean’s discretion if the use of the funds aligns with the faculty’s mission. The re-
allocated funds will be placed in a separate account under the PI’s oversight. Funds in this
account must be spent within two years of the end date of the associated research
contract.

2. Upto50% could be allocated towards a designated faculty research center or institute
that has strong connection with the Pl and the research project being sponsored.

3. Upto 25% could be allocated to a designated Institute or center that is not Arts based, the
reasons for the transfer must be made explicit in the application for OH reallocation.

4. Upto 100% overhead funds can be allocated to the Pl existing accounts to settle
overspending debt in the research project.

OH are directed to the Faculty of Arts at the end of the fiscal year. Applications for reallocation of
the current year’s OH must be received by March 1. There is no retroactive access to OH
generated by a research project.

T Overhead is not applied to Tri-agency grants (e.g., NSERC Discovery Grants) and research gifts (e.g.,
Google Faculty Research Awards).


https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policy-26
https://uwaterloo.ca/research/find-and-apply-funding/apply-funding/building-budget/overhead

Applying for reallocation of OH funds.

An application to reallocate OH funds to the PI must be accompanied by

a) Ashort statement about the rationale for reallocation and how it serves the Faculty of Arts

strategic priorities, particularly if these concern enhancing student’s experience. This

section should include the reasons for transferring to a non-Arts based research or
institute if applicable

b) A proposed budget on how to spend the OH funds

Applications should be submitted to the ADR (adr@uwaterloo.ca) for consideration, who will
make a decision in consultation with the Dean.
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