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Introduction
In 2011-12 the Faculty of Arts initiated a very broad consultation process for the purpose of developing a Faculty 
Strategic Plan. The consultation was carried out by a large taskforce that was chaired by David DeVidi and Theresa 
Libby (hereafter “The Taskforce”). The Taskforce produced a series of reports and broad recommendations that were 
subsequently approved by Arts Faculty Council. A small number of more tightly focused working groups were then 
formed in order to examine and make specific proposals building upon on the taskforce’s recommendations. The “Space 
and Community” Working Group’s findings are reported here.

The following nine people served on this Working Group:

• Chloe Baron (Undergraduate student representative and ASU President)
• Emanuel Carvalho (ex-officio Working Group member; Professor of Economics and Associate Dean of Arts, Co-

op, Administration and Planning)
• Suzan Ilcan (Professor of Sociology)
• Lynne Jelokhani-Niaraki (ex-officio Working Group member; Executive Officer, Dean of Arts Office)
• Robert Park (Working Group Co-Chair; Professor of Anthropology and Associate Dean of Arts, Computing)
• Scott Spidell (Faculty member in Drama)
• Debbie Stanley-Pallas (Operations Coordinator, Dean of Arts Office)
• Danielle Stock (Graduate student representative)
• Bruce Taylor (Working Group Co-Chair; Professor of Fine Arts)

The working group met collectively three times, on November 14, 2012, January 23, 2013, and April 18, 2013 and 
exchanged documents via email and by a SharePoint site. 

Mandate

The mandate of the Space and Community Working Group was taken from one section of the Taskforce’s 
recommendations, quoted here from pages 4-5 of their report:

Conditions For Success: Space, Community and Enhanced Student Experience
The most consistently heard theme in our consultations, and one raised in every consultation with departments, 
FUACs, staff and students, was the need for better space if Arts is to meet its goals in education, research 
and student engagement. The urgent need for study space and social space is made clear by a recent survey 
conducted by the Arts Student Union. The lack of both sorts of space is regularly cited as a dissatisfying factor 
about education in Arts. We also heard consistently about the need for research space (one faculty member 
reported that his lab is currently “in a truck”) and office space for graduate students and new faculty. 
There is broad agreement that Arts needs to develop as a community of scholars; to do so will involve more 
opportunities for student-faculty interaction (e.g., undergrad involvement in research), easy access for students 
to appropriate support provided by staff (advising, counseling, etc.), opportunities for faculty to get to know 
what their colleagues are up to so research opportunities can be identified, and opportunities for staff to interact 
across departmental lines. A vibrant intellectual community was also identified as a key reason high quality 
faculty can be recruited to Waterloo. Many of these community-building activities would be facilitated by the 
right sorts of space.
Actions:
1. In the short-term, find ways to make the most effective use of existing space. 

a. Examine ways to renovate current space to better serve the needs of students, faculty and staff.
b. Work with the Arts Student Union to renovate existing space in ways that begin to address the priorities 

expressed by undergraduate students responding to the recent ASU space survey.
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c. Examine ways to provide more and better office space for graduate students.
2. Work with the University to address the urgent need for more classroom space, and for increased flexibility 

in the space we currently have.
a. New and more flexible classroom space is a priority if new pedagogical methods and techniques are 

going to be feasible.
3. Determine what new space is needed and plan to the stage where Arts’ new buildings are “shovel ready.” 

a. Government support for new infrastructure often has a short timeline attached. By planning ahead we 
can maximize our opportunity to win both government support and support from other potential donors.

b. Conduct a study of Arts space in comparison to applicable standards, for instance COU guidelines. 
Locate all recent space-related surveys and architectural plans (e.g., ML expansion, others) for 
consideration and prioritization of new space-related projects.

4. Continue holding special purpose workshops and other gatherings of faculty and grad students whose areas 
of research overlap.
a. Currently spearheaded by the Arts Research Office, these gatherings have been an important step in 

allowing researchers to connect across boundaries.
5. Consider ways to ensure that graduate students in research programs have access to and awareness of 

courses offered in other departments that may enhance their education in their chosen field.
One of the first things that the Space and Community Working Group did was to review and discuss these recommended 
actions. Based on that discussion, the working group decided that its efforts should focus on items 1-3. The 
recommendations in items 4 and 5 were addressed only indirectly, in the context of space needs, because those topics 
overlapped so significantly with the investigations of the Graduate Studies and Research working groups.

Method

Because many of the “space and community” actions recommended by the Taskforce were predicated on perceived 
problems with the quantity, quality and characteristics of Arts’ existing space, the Working Group concluded that it was 
important to understand and document the space presently allocated to the Faculty of Arts within its UW context, and 
then use those data to inform our recommendations. We organized our work around answering the following questions:

1. How much space of all kinds does the Faculty of Arts currently control and how does that compare with the other 
Faculties?

2. How has the overall amount of space allocated to the Faculty of Arts and to the other Faculties changed over time 
in absolute terms, and relative to changes in

a. the number of undergraduate students in each Faculty?

b. the number of graduate students in each Faculty?

c. the number of faculty members in each Faculty?

3. How is the Faculty of Arts’ current space allocated, by function and by unit?

4. Given the specific recommendations made by the Taskforce on the issues of social and study space, community, 
graduate student space, teaching space, and research space, how much of each of those kinds of space does the 
Faculty of Arts possess, and how is it allocated?

The answers that we came up with in response to those questions are presented in Part 1 of this report. Based on those 
answers, in Part 2 we itemize a number of specific problems with Arts’ current space inventory and propose solutions to 
each. In Part 3 of the report we conclude by outlining four proposed projects that would implement those solutions.
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Part 1 —Arts’ Current Space Situation
The comparative data assembled to answer these questions, which are presented in the tables and figures, come from 
several sources including the UW Performance Indicators documents published each year, and the space data contained 
in the UW Space Reports SharePoint site [https://sharepoint.uwaterloo.ca/sites/IAP-Relations/space_reports/SitePages/
Space%20Reports.aspx]. Most of the very detailed space data were compiled from an Excel spreadsheet extract of the 
UW Rooms database as of June, 2012, so a few minor changes in space allocation and usage may have happened in the 
intervening twelve months.

Question 1. How much space does the Faculty of Arts currently control and how does 
that compare with the other Faculties?

Table 1 summarizes the amount of space allocated to each Faculty in each main campus building as of summer 2012. 
Arts possesses a total of approximately 200,000 assignable square feet (ASF) of space. That amount is almost precisely 
equivalent to the quantity of space possessed by the Math Faculty, substantially more than both AHS and Environment, 
and substantially less than both Engineering and Science.

Table 1. Completed buildings and Faculty space on the main campus since 1958.

Building Built
GSF 20

12

ASF ro
oms

AHS
Arts ENG

ENV
Math Scie

nce

Reg
ist

rar

Other

Douglas Wright Engineering Building 1958 141,366     126,141     -          -          73,966    -          -          -          9,860      42,315        
Physics 1959 128,613     111,211      -          -          3,828      -          -          65,764    4,787      36,832        
Engineering 2 1961 141,974     124,908     -          -          85,428    -          -          -          1,350      38,129        
Engineering 3 1961 159,888     147,319     -          -          106,513  -          -          -          -          40,806        
Modern Languages 1962 54,785       48,081       -          25,669    -          -          -          -          3,156      19,256        
Biology 1 1964 78,257       71,635       -          -          -          -          -          44,198    2,416      25,021        
Earth Sciences & Chemistry 1964 95,873       83,911        -          -          -          -          -          55,672    -          28,239        
Arts Lecture Hall 1965 31,222       26,442       -          1,857      -          -          -          -          13,006    11,580        
Environment 1 1966 71,885       58,200       -          -          -          26,348    -          -          2,719      29,133        
J.R. Coutts Engineering Lecture Hall 1967 66,426       59,920       -          -          5,466      -          -          -          28,992    25,463        
Biology 2 1967 75,794       67,430       -          -          -          -          -          45,383    1,232      20,816        
Mathematics & Computer Building 1967 301,795     273,578     -          -          -          -          95,040    -          34,652    143,885      
J.G. Hagey Hall of the Humanities 1969 121,713     111,182      -          40,685    -          -          -          -          6,749      63,748        
Chemistry 2 1971 97,437       89,742       -          -          -          -          -          60,145    -          29,597        
Carl A. Pollock Hall 1971 120,500     106,558     -          -          66,730    -          -          -          4,808      35,020        
B.C. Matthews Hall 1971 92,010       80,969       53,439    -          27,529        
Psychology, Anthropology, Sociology 1973 150,470     133,503     -          78,332    -          -          -          -          5,876      49,295        
Optometry 1973 160,957     136,206     1,896      -          -          -          -          79,601    8,304      46,404        
Environment 2 1981 48,810       44,837       -          -          -          32,284    -          -          1,667      10,886        
East Campus Hall 1984 86,882       77,568       -          35,409    -          -          -          -          -          42,159        
William G. Davis Computer Research 
Centre 1987 310,117      298,804     -          -          37,107    -          70,656    786         8,431      181,824      
Centre for Environmental and 
Information Technology 2003 172,572     142,535     -          -          35,722    -          -          42,645    2,101      62,067        

B.C.	  Matthews	  Hall	  LHI	  addition 2005 34,877       30,692       20,257    -          10,435        
Psychology, Anthropology, Sociology 
extension 2008 29,638       28,094       -          8,092      -          -          -          -          -          20,003        
J.G. Hagey Hall of the Humanities 
Accounting Wing 2009 68,824       49,142       -          11,205    -          -          -          -          10,510    27,427        

Energy Research Centre 2010 43,219       38,362       -          -          24,582    -          -          -          -          13,780        
Engineering 5 2010 171,862     157,865     -          -          90,568    -          -          -          -          67,297        
Environment 3 2011 65,759       56,338       -          -          -          23,320    -          -          6,462      26,557        
Mathematics 3 2011 95,401       85,228       -          -          -          -          34,339    -          7,901      42,988        
Engineering 6 2011 116,288      105,853     -          -          57,737    -          -          -          -          48,116        
Total Cumulative Assigned Space 3,335,214  2,972,254  75,592    201,248  587,647  81,952    200,036  394,194  164,977  1,266,608   
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Question 2. How has the overall amount of space allocated to the Faculty of Arts and to 
the other Faculties changed over time in absolute terms?

Figures 1 and 2 reconstruct the approximate history of Faculty space on campus. Figure 1 shows that following three 
decades of rapid growth in space for all of the Faculties between the founding of UW and the mid-1980s, essentially 
no new space was created on the main campus for any of the Faculties from the late 1980s through the early 2000s. 
Renewed construction on campus since 2002 has provided additional space to all six Faculties and construction projects 
currently underway, such as the new Science building, will continue that process.

Figure 2 shows the increase in space since 2002, measured as a percentage of each Faculty’s existing space. For 
example, Engineering has added 55% more space and now possesses 155% of the space it had as of 2002. Arts and 
Science have added the least space, although the new Science building now under construction will significantly 
improve that Faculty’s situation. Arts has added only 11% of new space since 2002, in the form of the top floor of the 
small PAS extension in 2008 and the Accounting wing addition to Hagey Hall in 2009.

Figure 1. History of the approximate amount of total space assigned to each Faculty on the main campus since 
UW’s creation.
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Question 2a. How has the overall amount of space allocated to the Faculty of Arts and 
to the other Faculties changed over time relative to changes in the number of 
undergraduate students in each Faculty?

Figure 3 presents the number of undergraduate students (FTEs) in each faculty over the past four decades, showing the 
steeply increasing numbers of students in all Faculties especially over the past 15 years. Since the mid-1980s the Faculty 
of Arts has had the largest number of undergraduate students at UW.

Figure 4 presents the amount of Faculty space in proportion to the number undergraduate students registered in 
each Faculty. This measure of course includes all Faculty space, not just space devoted specifically to undergraduate 
student use in the Faculties (e.g., social  and study space, student computer labs, etc.), but illustrates the pressures that 
increasing undergraduate student numbers are placing on space allocations. Since the mid-1980s Arts undergraduate 
students have been near or at the bottom in the amount of space allocated to their disciplines.

Figure 2. Increase in total space assigned to each Faculty on the main campus over the past 20 years, expressed as 
a percentage of the amount of space each Faculty had as of 1992.
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Figure 3. Undergraduate student enrolments (FTE) over the past four decades.

Figure 4. Total space in each Faculty relative to its undergraduate enrolments over the past four decades 
(calculated as Faculty Cumulative Assigned Space/Undergraduate FTE).
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Question 2b. How has the overall amount of space allocated to the Faculty of Arts and to 
the other Faculties changed over time relative to changes in the number of graduate 
students in each Faculty?

Figure 5 presents the number of graduate students (FTEs) in each Faculty over the past four decades, showing the 
consistent growth in numbers over the past 10 years, most dramatically in Engineering. The numbers of graduate 
students in Arts have closely paralleled the numbers in Science and Math.

Figure 6 presents the amount of Faculty space available in proportion to the number of graduate students registered 
in each Faculty. This measure includes all Faculty space, not just space devoted specifically to graduate student use 
in the Faculties (e.g., offices, labs, etc.), but illustrates the pressures that increasing graduate student numbers are 
placing on space allocations. Over the past decade there has been a steady decline in Faculty space relative to graduate 
student enrolment in all of the Faculties, although recent building has somewhat reversed that trend in Engineering and 
Environment. In Arts the effect has been a reduction over the past two decades from approximately 500 square feet in 
total Faculty space per graduate student down to 323 square feet in 2012. 

Figure 5. Graduate student enrolments (FTE) over the past four decades.
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Question 2c. How has the overall amount of space allocated to the Faculty of Arts and to 
the other Faculties changed over time relative to changes in the number of faculty 
members in each Faculty?

Figure 7 presents the number of faculty members in each Faculty over the past six years, based on the numbers 
published in in the annual UW Performance Indicators reports. Precisely comparable information for earlier years could 
not be located.

Figure 8 presents the amount of Faculty space available in proportion to the number of faculty members employed 
in each Faculty. This measure includes all Faculty space, not just space devoted specifically to professorial use in the 
Faculties (e.g., offices, labs, etc.), but illustrates the pressures that increasing faculty numbers have been placing on 
space allocations. The Faculty of Arts has the smallest amount of space relative to its complement of faculty members of 
the six Faculties.

Figure 6. Total space in each Faculty relative to its graduate student enrolments over the past four decades 
(calculated as Faculty Cumulative Assigned Space/Graduate FTE).
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Figure 7. Numbers of faculty members over time since 2006, as reported in the annual UW Performance Indicators 
reports.

Figure 8. Total space in each Faculty relative to the number of its faculty members since 2006 (calculated as 
Faculty Cumulative Assigned Space/n faculty members).
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Question 3. How is the Faculty of Arts’ current space allocated, by function and by unit?

The UW space inventory uses the Council of Ontario Universities (COU) codes to categorize space by function. Every 
year each unit within Arts, and presumably within the other Faculties, is provided with a printout of its space and is 
asked to ensure that the coding for each room under its control is correct. Table 2 provides a breakdown according to 
those records of how Arts’ space and the space controlled by the other Faculties space is allocated by function as of 
June, 2012. There are some significant differences between the Faculties but Arts’ use of its space is relatively close to 
the average in most categories.

Table 3 lists the space controlled by each of the units within the Faculty of Arts, by quantity and as a percentage of Arts’ 
overall space. 

Table 2. Proportion of each Faculty’s overall space devoted to each COU category.

COU Category AHS Arts Engineering Environment Math Science Averages
01.1 - Tiered Classrooms 3% 1% 0% 0% 0% 1% 1.0%
01.2 - Non-Tiered Classrooms 4% 2% 5% 2% 6% 1% 3.4%
01.3 - Classroom Service Space 0% 0% 0% 0% 0% 1% 0.2%
02.1 - Scheduled Class Lab 5% 11% 9% 6% 6% 16% 8.9%
02.2 - Unscheduled Class Lab 0% 2% 6% 10% 3% 0% 3.5%
02.3 - Laboratory (Undergraduate) Support 2% 5% 4% 5% 0% 5% 3.6%
03.1 - Laboratory Graduate & Faculty 22% 14% 30% 7% 7% 33% 19.0%
03.2 - Laboratory (Grad & Faculty) Support 3% 3% 5% 3% 1% 7% 3.5%
04.1 - Faculty Offices 10% 21% 10% 19% 22% 9% 15.0%
04.2 - Faculty Research Office Space 10% 1% 1% 4% 9% 1% 4.5%
04.3 - Graduate Student Offices 9% 8% 11% 8% 15% 7% 9.6%
04.4 - Departmental Admin & Support Staff Offices 9% 9% 6% 9% 11% 5% 8.3%
04.5 - Office Support Space 13% 9% 5% 14% 11% 5% 9.5%
05.1 - Library Collection Space 0% 0% 1% 0% 0% 0% 0.2%
05.2 - Library/Office Space 0% 0% 0% 0% 0% 0% 0.0%
05.3 - Library Support Areas 0% 0% 0% 0% 0% 0% 0.1%
05.4 - Study Space Under Lib Jurisdiction 0% 0% 0% 0% 0% 0% 0.1%
05.5 - Study Space Not Under Lib Jurisdiction 1% 1% 2% 3% 1% 1% 1.4%
07.1 - Food Facilities 0% 0% 0% 0% 1% 0% 0.2%
12.1 - Computing Facilities 0% 0% 0% 1% 2% 0% 0.5%
13.1 - Health Services Facilities 6% 0% 0% 0% 0% 0% 1.1%
14.1 - Student Offices & Support Space 0% 1% 1% 2% 2% 0% 1.0%
14.2 - Recreational Facilities & Service 0% 0% 0% 1% 0% 0% 0.2%
14.3 - Lounge And Lounge Service 3% 3% 2% 4% 3% 1% 2.5%
15.1 - Assembly Facilities 0% 4% 0% 0% 0% 0% 0.6%
15.2 - Exhibition Facilities 0% 2% 0% 2% 0% 1% 0.8%
16.2 - Other Non-Assignable Areas 0% 0% 0% 1% 1% 0% 0.4%
19.5 - Inactive Assignable 0% 0% 0% 0% 1% 1% 0.3%
19.6 - Non-Instit. Agencies Occup Univer Space 0% 0% 1% 0% 0% 0% 0.1%
20.1 - Health Science Clinical Facilities 0% 1% 0% 0% 0% 3% 0.6%
Totals 99.9% 99.7% 99.9% 100.0% 100.0% 99.8%
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Space	  Controlled	  by	  Arts,	  by	  Unit Pro
rat
ed
	  AS
F

Pe
rce
nta
ge

School	  of	  Accounting	  and	  Finance 19,129 9.5%
Anthropology 3,819 1.9%
Arts	  Computing	  Office 6,875 3.4%
Arts	  Graduate	  Office 758 0.4%
Arts	  Special	  Programs 805 0.4%
Arts	  Special	  Programs-‐Arts	  Computing	  Experience 133 0.1%
Arts	  Undergraduate	  Office 2,797 1.4%
Classical	  Studies 1,495 0.7%
Dean	  of	  Arts	  Office 8,486 4.2%
Drama	  and	  Speech	  Communication 23,839 11.8%
Drama-‐CCAT 1,304 0.6%
Economics 7,256 3.6%
English	  Language	  and	  Literature 7,637 3.8%
Fine	  Arts 27,583 13.7%
French	  Studies 2,691 1.3%
Germanic	  and	  Slavic	  Studies 3,755 1.9%
History 4,795 2.4%
Independent	  Studies 888 0.4%
Language	  Laboratory 1,521 0.8%
Philosophy 6,334 3.1%
Political	  Science 5,706 2.8%
Psychology 54,186 26.9%
Religious	  Studies 921 0.5%
Sociology	  and	  Legal	  Studies 6,776 3.4%
Spanish 1,202 0.6%
Women's	  Studies 543 0.3%

Totals 201,234 100%

Space	  Controlled	  by	  Arts,	  by	  Building Pro
rat
ed
	  AS
F

Pe
rce
nta
ge

5	  -‐	  ML 25,669 12.8%
9	  -‐	  AL 1,856 0.9%
24	  -‐	  HH 51,889 25.8%
36	  -‐	  ECH 35,409 17.6%
30	  -‐	  PAS 86,423 42.9%

Totals 201,246 100%

Table 3. Space controlled by the Faculty of Arts, by Unit (top) and by building (bottom).
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Question 4. Given the specific recommendations made by the Taskforce on the issues of 
social and study space, graduate student space, teaching space, and research space, 
how much of each of those kinds of space does the Faculty of Arts possess, and how 
is it allocated?

Social and Study Space

The urgent need for social and study space in the main Arts part of the campus (the area defined by the Modern 
Languages, PAS, Hagey Hall, and Arts Lecture Hall buildings) for Arts undergraduate students was made clear by 
the 2012 survey conducted by the Arts Student Union, which was cited by the Taskforce. That report documented the 
critical shortage of such space and identified it as the highest undergraduate student priority.

Community Space

The facilitation of “community” via space can be achieved in a number of ways. For students, both undergraduate 
and graduate, the Working Group was informed that contiguity to the faculty members with whom they are studying 
or researching is important. Thus, both undergraduate students and graduate students would prefer to have space in 
or adjacent to their home departments rather than elsewhere. For undergraduate students this would involve having 
discipline-specific student society offices, or student lounges, in or adjacent to their home departments. For graduate 
students this would involve having their offices or research spaces in or adjacent to their home departments (the quantity 
of graduate student space is addressed separately, below). However, given current space constraints in Arts’ primary 
buildings (Modern Languages, Hagey Hall, PAS, and East Campus Hall), it is presently very difficult to provide 
adequate student space in all departments, or even in the same building in some instances.

The facilitation of the “community of scholars” envisaged in the Taskforce report requires spaces where faculty 
members can interact collegially with each other, and with students. The COU codes do not discriminate this kind of 
space adequately, but the finer-grained TLH codes do help somewhat. Table 4 identifies TLH categories of space that 
collectively we have dubbed “Collegial” space. Figure 9 shows how the Faculties compare in absolute terms; Figure 10 
shows how they compare proportionate to their relative numbers of faculty members. For its size, Arts has much less 
“Collegial” space than the other Faculties.

Table 4. COU and TLH Codes used to identify “Collegial” Space.

COU	  Code	  and	  Description TLH	  Code	  and	  Description
04.5	  -‐	  Office	  Support	  Space 38100	  -‐	  Conference	  Room
04.5	  -‐	  Office	  Support	  Space 38110	  -‐	  Group	  Conf	  Room
04.5	  -‐	  Office	  Support	  Space 38210	  -‐	  Kitchenettes
04.5	  -‐	  Office	  Support	  Space 38290	  -‐	  Storage-‐Conf	  Room
04.5	  -‐	  Office	  Support	  Space 38300	  -‐	  Commons,	  Coffee	  Area
04.5	  -‐	  Office	  Support	  Space 41600	  -‐	  Faculty	  Reading	  Room
05.5	  -‐	  Study	  Space	  Not	  Under	  Lib	  Jurisdiction 41000	  -‐	  Reading/Study	  Areas
05.5	  -‐	  Study	  Space	  Not	  Under	  Lib	  Jurisdiction 41500	  -‐	  Grad	  Study	  Room
05.5	  -‐	  Study	  Space	  Not	  Under	  Lib	  Jurisdiction 41550	  -‐	  Undergrad	  Study
14.3	  -‐	  Lounge	  And	  Lounge	  Service 38210	  -‐	  Kitchenettes
14.3	  -‐	  Lounge	  And	  Lounge	  Service 38300	  -‐	  Commons,	  Coffee	  Area
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Graduate Student Space

Figure 11 shows the total amount of space devoted to graduate student offices in Arts, broken down by department. 
Figure 12 shows the per capita amount of graduate student office space, similarly broken down by department.

According to the 2009 University of Waterloo Statement on Graduate Student Office Space (which was approved by 
Graduate Student Relations Committee and endorsed by UW Executive Council and GSA Council):

Every graduate student involved in research is entitled to access to an office with a desk. The Council of 
Ontario Universities (COU) standard is for every student to have four square metres of an office; while 
recognizing that not all departments may be able to provide four square metres to every research-based 
student, this is a goal that UW will work toward. In situations where insufficient space is available, it is 
preferable that every student engaged in research be given space, at the expense of meeting the four square 
metre goal. […] The ability of the department to provide adequate space should be taken into consideration 
when determining the number of graduate students to admit, similar to the way in which the ability to 
adequately fund a student is taken into consideration. Departments, schools and faculties should have long-

Figure 9. Total current “Collegial” space per Faculty.

Figure 10. Relative current “Collegial” space in each Faculty (calculated as amount of Faculty Collegial Space/n 
faculty members).
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Figure 11. Total current Graduate Student Office Space in Arts’ Units.

Figure 12. Per capita current Graduate Student Office Space in Arts’ Units (calculated as Total area assigned to grad 
student offices/n Grad Students).
[For the purposes of this graph it is assumed that Masters and Ph.D students are assigned equivalent amounts of space, which of 
course may not always be the case.]
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term space plans in place to recognize that the need for graduate student space will grow in the future, and 
to ensure that graduate growth plans are not hampered by a lack of space.

Four square metres equals 43 square feet and as shown in Figure 12, most of Arts departments cannot presently provide 
that quantity of space for all of their graduate students—the average across the entire Faculty of Arts is 31 square feet or 
just less than 2.9 square metres per graduate student.

Teaching Space

The Taskforce concluded that “new and more flexible classroom space is a priority if new pedagogical methods and 
techniques are going to be feasible.” However, very little teaching space is directly controlled by the Faculty of Arts 
or any of its units—most teaching space is controlled by the Registrar’s office. The exceptions appear to consist of 
very specialized teaching spaces (e.g., Anthropology, Psychology, Drama, Fine Arts) needed by a few disciplines. By 
definition these existing specialized Arts-controlled teaching spaces are not flexible. 

Research Space

Table 5 lists the COU codes for spaces devoted primarily or partially for research. To simplify comparisons, the 
“Laboratory Graduate & Faculty” and the Laboratory (Grad & Faculty) Support” categories were combined into a single 
“Lab” category. That category, plus the “Faculty Research Office Space” category, reflect space whose primary purpose 
is clearly research. The “Scheduled Class Lab,” “Unscheduled Class Lab” and “Laboratory (Undergraduate) Support” 
categories were similarly subsumed into a single “Class Lab” category. The extent to which research is carried out in 
“Class lab” spaces is undoubtedly variable, since some of these rooms might be devoted wholly to teaching. However, 
in the departments in Arts with these spaces, both teaching and research get done in at least some of them so that space 
category is included here for completeness.

Figure 13 illustrates the total amount of space in each of the three research categories in each of the six Faculties. Arts is 
in third place behind Engineering and Science in the Class Lab and Lab categories, but is last among the Faculties in the 
Research Office category.

Figure 14 presents the amount of space in each of the three research categories relative to the size of each of the 
Faculties, measured by the number of faculty members. Here Arts drops to second-last overall, with a total of 267 square 
feet of research space of all kinds per faculty member, only slightly higher than Math’s 239 square feet. However, Arts 
is far behind Environment with its 467 square feet and AHS with 497 square feet; Engineering and Science have 1241 
and 1498 respectively.

Figure 15 breaks down the allocation of research space of the three kinds amongst Arts’ units. The largest amounts of 
the space that falls into the “Class Lab” category are held by the Drama and Fine Arts departments and include theatrical 
rehearsal space and studio space, which are necessary for both teaching and carrying out research in those fields. Arts’ 
remaining “Class Lab” space includes undergraduate computer labs belonging to the Arts Computing Office and the 
Language Laboratory, and small amounts of specialized teaching space in Psychology, Anthropology, and Accounting 
and Finance.

Arts’ “true” research space is very unevenly distributed, with the Psychology department accounting for more than 
80% (≈29,500 square feet) of Arts’ “Lab” and “Research Office” space. The remaining ≈7,300 square feet of dedicated 
research space is divided between all the rest of Arts’ many units. This distribution of space may reflect an old model 
of research in the Humanities and Social Sciences, wherein researchers in many of those fields simply needed the desk 
and bookshelf space provided by their office, plus access to a good library, to carry out their research. Today, however, 
the kinds of research being carried out throughout the Humanities and Social Sciences increasingly require dedicated 
research space. In other words, the amount and distribution of research space in the Faculty of Arts has not kept up with 
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Table 5. COU codes pertaining specifically to Research, and the categories used in the following graphs.

Figure 13. Total current amount of space allocated to research space in each of the Faculties.

Figure 14. Relative current amounts of research space in each Faculty (calculated as amount of research space of 
each category/n faculty members).

COU	  Codes	  and	  Descriptions Categories	  used	  in	  these	  graphs
02.1	  -‐	  Scheduled	  Class	  Lab Class	  lab
02.2	  -‐	  Unscheduled	  Class	  Lab Class	  lab
02.3	  -‐	  Laboratory	  (Undergraduate)	  Support Class	  lab
03.1	  -‐	  Laboratory	  Graduate	  &	  Faculty Lab
03.2	  -‐	  Laboratory	  (Grad	  &	  Faculty)	  Support Lab
04.2	  -‐	  Faculty	  Research	  Office	  Space Research	  office
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changes in scholarship. The Working Group was informed that this disparity is hurting Arts’ ability to hire innovative 
new faculty members due to the lack of available research space that can be allocated to them.

Given its urgent space needs, the Faculty of Arts has been forced to go off campus in order to acquire space for some 
recent initiatives. However, this is not a good strategy because, by going off campus, students on campus lose the 
opportunity to participate in faculty members’ research projects. With the increasing emphasis on experiential education, 
Arts researchers need and want to involve undergraduate students in their research. Thus, research space on campus is 
required for effectively promoting experiential education.

Figure 15. Current allocation of research space to units within the Faculty of Arts.
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Part 2 — Summary of the main problems identified by the 
Working Group with Arts’ Current Space Situation, and 
Proposed Solutions

Six specific problems with Arts’ current space were identified:

Problem 1: Insufficient space for current needs
Arts is dropping behind UW’s other Faculties in overall space relative to size and activities (undergraduate studies, 
graduate studies, and research) [Documented in Figures 1, 2, 4, 6, 8].

Proposed solution: Plan for and construct additional Arts space.

Problem 2: Insufficient undergraduate social and study space
The main Arts part of the campus (the area defined by and adjacent to the Modern Languages, PAS, Hagey Hall, and 
Arts Lecture Hall buildings) suffers from a serious dearth of undergraduate student social/study space, which is very 
negatively affecting our students [Documented in the 2012 space survey conducted by the Arts Student Union]

Proposed solution: Plan for and construct additional space devoted specifically to undergraduate student social/study 
space.

Problem 3: Existing space is fully utilized, reducing flexibility
Arts’ existing space on campus (in Modern Languages, PAS, Hagey Hall and East Campus Hall) is fully utilized, 
with no significant space capacity for responding to current or future needs or opportunities [Documented in Tables 
2, 3; Figures 10, 12, 14].

Proposed solutions: (1) Plan for and construct additional Arts space, to which some small units would move from 
their current locations to free up space in Modern Languages, PAS and Hagey Hall for the units remaining in those 
buildings. (2) Implement Arts’ proposed space management policy to improve monitoring and allocation of existing 
and future space.

Problem 4: New research space is needed
The nature and therefore the space needs of research in Arts disciplines is changing. The UW Arts disciplines that 
traditionally required dedicated research space, especially Psychology, presently possess adequate research space 
because they always had it. However, the new and innovative kinds of research in the Humanities and Social 
Sciences that should be expected from UW researchers require significant additional amounts of dedicated research 
space which Arts presently does not have in its inventory [Documented in Figures 14, 15].

Proposed solutions: (1) Plan for and construct additional Arts space devoted specifically to the research needs of Arts 
disciplines. (2) Implement Arts’ proposed space management policy to improve monitoring and allocation of existing 
and future space.

Problem 5: Space for student involvement in research is needed
With the increasing emphasis on experiential education, Arts researchers need and want to involve undergraduate 
students directly in their research but do not have the requisite research space on campus [Documented in this 
report].

Proposed solutions: (1) Plan for and construct additional Arts space on the main campus, devoted specifically to the 
research needs of Arts disciplines. (2) Implement Arts’ proposed space management policy to improve monitoring 
and allocation of existing and future space, and consider using the provision of experiential education as a criterion 
in allocating space to researchers.
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Problem 6: New types of classroom space are needed
New and more flexible classroom space is a priority if new pedagogical methods and techniques are going to be 
feasible [Documented in the Taskforce report].

Proposed solution: Include some additional teaching space, probably registrar-controlled, in the plans for new Arts 
space on campus. Work with the Registrar’s Office and with the Centre for Teaching Excellence to ensure that this 
teaching space is designed to meet the new pedagogical needs of the Arts disciplines.

Part 3 — Recommendations
In Part 2 six problems were identified, with suggested solutions for each. Some of the solutions showed up repeatedly. 
Below we propose four specific projects which, if implemented, would incorporate all of those solutions.

1. Plan and build a Hagey Hall Atrium

At the time the Working Group was created the Faculty of Arts had already begun investigating the possibility of 
enclosing the open area in the center of the Hagey Hall building to create an enclosed atrium which would be devoted 
primarily or entirely to student social/study space. That proposal has now been determined to be feasible from an 
architectural perspective and is presently being evaluated by the university. The Working Group endorsed the concept of 
the Hagey Hall Atrium because it would contribute substantially to remedying the lack of undergraduate student social/
study space, and because the large enclosed area that would be created could be used for other kinds of social events 
within Arts.

2. Plan and build an Arts Lecture Hall Mezzanine

Members of the Working Group came up with the idea of creating two small mezzanines in the Arts Lecture Hall lobby 
for student social/study space, since the Arts Lecture Hall building is so heavily used by undergraduate students. In 
March the Working Group presented that proposal to the Dean, who in April forwarded it to the office of the Associate 
Provost, Resources for consideration.

3. Plan a new Arts building and secure the funding necessary to build it

The construction of a new Faculty of Arts building should be a high priority, even if it is not clear whether one can be 
funded and started in the very near future. The Working Group recommends that the proposed new building should be 
designed to:

• Have research space available for all departments in the Faculty as its single most important focus because, 
after student social/study space, research space on campus is Arts’ most urgent need and probably the strongest 
justification for a new building. Perhaps “Arts Research Hall” or something similar could be the working name for 
the project to emphasize that fact.

• House up to three small departments, that would move there from each of Arts’ existing buildings (Modern 
Languages, PAS and Hagey Hall), thus freeing up some space in each of those buildings for the departments that 
do not move.

• Contain some flexible teaching space to meet the new pedagogical needs of Arts disciplines.
• Possess some feature that would both draw visitors in to the building and showcase Arts within the larger UW 

context—for example, museum/curatorial space focusing on the social or cultural aspect(s) of technology. Such a 
feature might be useful for fundraising for the building.

A new building with those features would improve Arts’ overall situation with respect to research space, teaching space, 
and also alleviate some of the most pressing space issues in Arts’ existing buildings. The Working Group therefore 
recommends that an appropriately consultative and collegial process be initiated within the Faculty of Arts to develop 
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a workable program for the new building, ensuring that its benefits are spread as widely across the entire Faculty of 
Arts as possible. But simply as a thought experiment, the following hypothetical scenario illustrates the implications of 
adopting the Working Group’s recommendations with respect to a new building:

Assuming the cost of new construction to be approximately $225 per square foot, $25,000,000 would fund a building 
of approximately 110,000 gross square feet (roughly 15% larger than the new Math 3 building). The amount of usable 
space within such a building would depend on a number of architectural decisions but a “nice” building of that size—
with wide corridors, lots of light, etc.—could have up to 60,000 square feet of assignable space. Today the departments 
of History, Classical Studies, and Anthropology together occupy just over 10,000 square feet in the Hagey Hall, 
Modern Languages and PAS buildings—9%, 6% and 4% respectively of those buildings’ assigned space. Moving those 
departments or other departments of comparable size to the new building into slightly more space, would allow the 
departments remaining behind some room to expand or redeploy to meet their own urgent needs. So the new building’s 
60,000 square feet of assignable space might be allocated along the following lines, given Arts’ space priorities:

• 40% Arts research space (24,000 square feet)
• 20% Arts department space (12,000 square feet)
• 20% Registrar-controlled classroom space (12,000 square feet)
• 15% Museum/exhibit space (9,000 square feet)
• 5% Student social/study space (3,000 square feet)

The new research space in the building would of course be available to all Arts departments or researchers according to 
need.

4. Implement Arts’ Space Management Policy

In 2009 the University’s Space Usage and Management Task Force recommended that all Faculties develop their own 
space management policies; this recommendation was subsequently endorsed by Executive Council. In response, in 
2011 the Faculty of Arts developed a draft Space Policy document. Work on the policy was put on hold at the end of that 
year pending the completion of a new UW space management policy. Now that the latter policy is essentially complete, 
the Working Group recommends that Arts revisit its draft Space Policy, make any necessary changes, and then formally 
adopt it. Doing so will provide the Faculty of Arts with a set of formal policies and procedures to monitor and allocate 
space.


