WATSPEED and Life-Long Learning
Programming Proposal
Approval in Principle


In accordance with directives from the University of Waterloo Senate about approval of credentials that are not part of the University’s credit programs (i.e., that do not result in academic credit that might count towards a degree),[footnoteRef:2] the Alternative Credentials Approval Committee (ACAC), chaired by the Associate Vice-President Academic (AVPA) reviews proposals for such offerings to ensure that they reflect the quality for which the University of Waterloo is known.  [2:  Note that courses that approximate University of Waterloo credit courses, e.g., that run for approximately 12 weeks and include the level of content typical of courses that are taken as part of degree programs, are not eligible for approval under this mechanism and must go through either Senate Undergraduate or Senate Graduate and Research Council. When we use the word “course” in this document, something of shorter duration and less content is indicated. ] 


We distinguish proposals by what sort of credential is contemplated for those who complete the programming.

Attendance/participation certificates: These require only approval in principle from the ACAC. Such approval allows the University to track what credentials are offered in the University’s name. Since approval in principle requires endorsement by the appropriate Chair/Dean or their delegate, we otherwise count on the academic units involved to ensure the quality of the programming.

Completion certificates: These require that students in the course complete tasks (workshops, reflection papers, etc.), and the instructor verifies that students have done so, but the work is not “graded,” i.e., there is no (or is minimal) evaluation of the quality or correctness of the work.

Certificates that connote assessment of achievement: Students are required to complete assigned tasks, and the work is assessed for its quality or correctness.

Certificates of completion or that connote assessment of achievement will require two levels of approval: (a) approval in principle, and (b) approval to offer. The reason for an initial approval in principle for these credentials is that for some projects it will be helpful to know, for instance, that should negotiations with an external partner/audience be successful and the idea be developed in an academically credible way, it will receive approval before time is invested in negotiations. The second level of approval is appropriate because these credentials convey a higher degree of accomplishment to external audiences, so extra attention to their academic credibility is warranted. (It is not ruled out that both levels of approval can happen at the same time when practical reasons do not require prior approval in principle.) 



The approvals described in this document address the academic worthiness of proposals and their consistency with the mission and strategic objectives of the University. 

Note: Specifically for WatSPEED programming, consideration of the business viability of a proposal is a separate process that will be undertaken by WatSPEED and requires approval from WatSPEED prior to this stage. 

1) Proposed name of the program/course/credential (hereafter we say “program” to cover all of these options). 


2) What sort of credential will be provided to those who complete the program (select: certificate of attendance/participation, certificate of completion, or certificate denoting assessment of achievement)? 


3) What is the purpose of the program? Who is the intended audience, and what enrollments are anticipated? What social or economic need does it meet? 


4) What type of programming is being proposed (e.g., spread over several weeks, or an intensive set of sessions over consecutive days? A certificate recognizing completion of a series of courses?) Will delivery normally be face-to-face, online, or some hybrid? 


5) Who will develop the program? List all partners, including departments, schools, faculties, support units, or external partners. Briefly indicate their anticipated roles in the project and explain why they have sufficient subject matter expertise to produce a program of high quality.


6) In what ways does this program advance the mission or strategic goals of the University of Waterloo? How does it align with the academic strengths of the departments/units involved in its development? Please comment, if appropriate, on academic reputational risks of undertaking this programming or failing to do so. Are there other units on campus with expertise relevant to this credential, and if yes are they aware and supportive of this proposal?





[image: ]
For assessment of achievement certificates only: If this program receives approval in principle and there are substantial changes before it is ready to be reviewed for “approval to offer,” it may need to be reconsidered for approval in principle. You can request (via WatSPEED, if you are working with WatSPEED, otherwise via the AVPA Office) to have the Alternative Credentials Committee advise whether the changes are sufficient to require reconsideration by the ACAC or whether they remain consistent with the original approval.
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Submitted by:
(name of proposal writer)

	     



On:	
(date submitted)

	[bookmark: Text52]     


Authorized by (digital signature or print name and sign): 
(Chair/Director)

	     



On:	
(date approved)

And 

	     


(Dean, AVP/AP or delegate)

	     



On:	
(date approved)
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