Learning Innovation and Teaching Enhancement (LITE) Seed Grant – October 2026 round

Letter of Intent Instructions
(Please delete this instruction page upon submission)
Important Information for Completing the Letter of Intent (LOI)

· The purpose of this document is to receive feedback and confirmation to proceed on your LITE Seed Grant project and ensure it is aligned with your Faculty’s and UWaterloo’s strategic priorities.
· You are not expected to attach a full proposal to your LOI.  
· The use of the template below is required when submitting your letter of intent (LOI) to the EDRC.
· You must receive the written approval of your Chair and ADU (for faculty members), or of your Director and the AVP-A (for staff members) before you submit the final version of your proposal.
· Please note that all fields in the applicants section of this template also appear in the LITE grant proposal and can be reused in the final version of the proposal.
Step for Completing the Letter of Intent (LOI)

1. Book your first consultation meeting with the EDRC to discuss LITE grant logistics 
2. Applicants fill out their assigned section of the LOI template below 
3. Applicants contact their Chair (for faculty members) or their Director (for staff members) and have them fill out the assigned Chair/Director section of the LOI template below
4. Applicants send the completed LOI template, with the Chair/Director’s approval, to the EDRC
5. The EDRC will notify the applicant’s Associate Dean (for faculty members) or Associate Vice-President, Academic (for staff members) that a LITE grant proposal is being put forward for consideration and have them complete their assigned section of the template below 
6. The applicant’s Associate Dean (for faculty members) or Associate Vice-President, Academic (for staff members) will return the LOI to the EDRC
7. Upon receipt of the final signed and approved LOI, the EDRC will attach it to the final version of your proposal
8. Applicants fill out and submit the Office of Research Cover Sheet
Letter of Intent Template
*This section is to be filled the Applicant 

Name of applicant:

Co-applicant(s) (if applicable):

1. Descriptive project title:

1. Project summary (max 150 words): 

Provide a brief description of the project, highlighting specifically: 
(1) how the project will investigate innovative approaches to enhancing teaching and learning and 
(2) how the project will help foster deep student learning within your Faculty and at the University of Waterloo more broadly. 

1. Outline of project’s impact – contribution to your faculty, and when applicable, to the broader UWaterloo community (300 words):

· How is your project aligned with your Faculty’s, and, when applicable, the University’s strategic priorities?
· Faculty of Arts Strategic Plan
· Faculty of Science Strategic Plan
· Faculty of Mathematics Framework
· Faculty of Environment Strategic Plan
· Faculty of Engineering Strategic Plan
· Faculty of Health Strategic Plan

· What contribution is the project intended to make to teaching and learning within your Faculty, and if applicable, other members of the University of Waterloo learning community?

· What is the potential for the project results to have influence and impact on other UW instructors and staff members within and across faculties/units? How will your project elicit insights that are applicable and transferable to other departments, schools, and/or faculties? 

[bookmark: _Toc228868182]
*This section is to be filled by the Chair or Director. 
Confirmation to proceed

Feedback on project: 

Name: 

Signature: 

Date: 


This review addresses administrative and structural criteria only. It does not assess pedagogical merit, research methodology, or operational feasibility. 

	Criterion
	Confirmed

	1. Strategic alignment
The proposed project does not conflict with Faculty, AFIW, or unit strategic priorities.
	☐
	2. Institutional feasibility
The project does not conflict with Faculty/AFIW/unit-level requirements (e.g., accreditation standards). Required infrastructure is in place, or any gaps are known and being addressed. No regulatory, licensing, or compliance implications have been overlooked. No policies or agreements would prohibit the project.
	☐
	3. Jurisdictional fit
The project falls within the appropriate scope of this Faculty/AFIW/unit. Any cross-unit dependencies or required sign-offs have been identified.
	☐
	4. No known compliance or ethics flags
No known conflicts of interest, ethics concerns, or compliance issues exist that would need to be resolved before proceeding.
	☐
	Overall confirmation
☐  No barriers identified — confirmed to proceed to full application
☐  Confirmed to proceed with noted considerations
☐  Unable to confirm at this time — follow-up required







*This section is to be filled by the Faculty’s Associate Dean, Undergraduate Studies or by the Associate Vice-President, Academic. 

Feedback on project: 
If the applicant’s project aligns with your Faculty’s and/or UWaterloo’s strategic priorities, please clarify how it aligns. In cases where the project does not align, please explain; this will help applicants review their project for an upcoming round. This feedback will be shared with our reviewers. 



Name: 

Signature: 

Date: 

Confirmation to Proceed

This review addresses administrative and structural criteria only. It does not assess pedagogical merit, research methodology, or operational feasibility. 

	Criterion
	Confirmed

	1. Strategic alignment
The proposed project does not conflict with Faculty, AFIW, or unit strategic priorities.
	☐
	2. Institutional feasibility
The project does not conflict with Faculty/AFIW/unit-level requirements (e.g., accreditation standards). Required infrastructure is in place, or any gaps are known and being addressed. No regulatory, licensing, or compliance implications have been overlooked. No policies or agreements would prohibit the project.
	☐
	3. Jurisdictional fit
The project falls within the appropriate scope of this Faculty/AFIW/unit. Any cross-unit dependencies or required sign-offs have been identified.
	☐
	4. No known compliance or ethics flags
No known conflicts of interest, ethics concerns, or compliance issues exist that would need to be resolved before proceeding.
	☐
	Overall confirmation
☐  No barriers identified — confirmed to proceed to full application
☐  Confirmed to proceed with noted considerations
☐  Unable to confirm at this time — follow-up required
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