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Why a Teaching Mentor
Program?

* Teaching iIs valued

» Historical approach to inform one’s
teaching

* Impact of improving teaching effectiveness
* Our numbers
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Issues to Consider

« Who should be mentored?
« Who should mentor?

» What training should be provided to
mentors?

 \What resources should be available for the
Program?
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How will the Program Work?

« Matching of mentees with mentors
* Mentoring areas
* Mentoring contract
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Situating the A. Within the “Task Force on Innovative

Teaching Mentor Teaching Practices to Promote Deep
Program Learning at the University of
Waterloo”

Recommendation: Increase support of
teaching development for new faculty
members

B. Within a process of teaching
development
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Designing Opportunities for Discussion
at the Chair/Director Level

| Some Guiding Questions

« What is the current culture of teaching?

« How are teaching and its importance positioned?

* How is effective teaching defined?

« How is teaching assessed for tenure & promotion?

 How would a teaching mentor program be
positioned?

« What are the teaching needs of pre-tenure faculty?
« How will mentoring be documented?
« How will mentoring be recognized?
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Overview of the Teaching Mentor Program

DaTE SESSION Discussion ToPICS MENTORING TEACHING
HaNDBOOK: Draft_of section...
Mon. Feb. 6" | Session 1
1:00-3:00 “Good talk about Good » What is good teaching? Statement of teaching
Teaching”: Look at definitions of teaching effectiveness effectiveness for SAF
Defining effective teaching | > Howis teaching assessed in the SAF
in the SAF * Introduction to “Teaching Squares and setting up
classroom visit
Fri., Mar. 2nd Session 2
9:30-11:00 Exploring the scope of ¥ What constitutes teaching? Explore the range of teaching | List of range of teaching
teaching and ourselves as activities activities that can be addressed
teachers ¥ What are my strengths as a teacher? What aspects of my | in mentoring partnership;
teaching would | like to improve upon? Useful teaching resources to be
» ldentifying useful teaching resources shared with mentees
Fri, Mar. 237 | Session 3
9:30-11:00 Characteristics and Roles | » Explore characteristics of good mentors and mentees Guidelines for mentors and
of Mentors and Mentees; ¥ Discuss process for selecting mentoring partners mentees;
Selecting Mentoring ¥ How can we find out about junior faculty members’ Statement of mentoring
Partners questions about teaching? partners selection process
» Debrief on Teaching Squares
Fri, May 4% Session 4
9:30-11:00 Establishing Mentoring ¥ Discuss junior faculty's questions about teaching Mentoring agreement templates
Agreements » Explore possible mentoring formats
» Explore issues related to expectations, etc. in mentoring
relationships
* Review mentoring agreement templates from other
programs
May Session 5

Date and time
TBD

Working Session

Finalize draft of Mentoring
Teaching Handbook




Conclusion

* The Program — supporting and informing
* Mentoring outside of the Program
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