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Why a Teaching Mentor 

Program? 
• Teaching is valued 

• Historical approach to inform one’s 

teaching 

• Impact of improving teaching effectiveness 

• Our numbers 



Issues to Consider 

• Who should be mentored? 

• Who should mentor? 

• What training should be provided to 

mentors? 

• What resources should be available for the 

Program? 



How will the Program Work? 

• Matching of mentees with mentors 

• Mentoring areas 

• Mentoring contract 



 

 

Situating the 

Teaching Mentor 

Program 

A. Within the “Task Force on Innovative 

Teaching Practices to Promote Deep 

Learning at the University of 

Waterloo” 

 Recommendation: Increase support of 

 teaching development for new faculty 

 members 

 

B. Within a process of teaching 

 development 

 



Designing Opportunities for Discussion 

at the Chair/Director Level 

Some Guiding Questions 

• What is the current culture of teaching? 

• How are teaching and its importance positioned? 

• How is effective teaching defined? 

• How is teaching assessed for tenure & promotion? 

• How would a teaching mentor program be 

positioned? 

• What are the teaching needs of pre-tenure faculty? 

• How will mentoring be documented? 

• How will mentoring be recognized? 



Overview of the Teaching Mentor Program 



Conclusion 

• The Program – supporting and informing 

• Mentoring outside of the Program 


