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instructional design is..
 

a process for creating meaningful instruction 

a time to reflect 

based on evidence and best practices 

concerned with needs of learner & instructor 

an opportunity to work collaboratively 



 

 

 

 

 

 

online learning 

virtual classroom 

lacks physical cues 

asynchronous 

carefully selected technology 

requires planned, intentional interactions
 



 

  

  

Waterloo online courses
 

prepared in advance
 

team-based approach
 



 

   
 
 

 
 

 

 

 

 

 

working with instructional designer
 

listens, asks, helps 
define: 

– learning outcomes
 

– activities 

– assessments 

– content 

– teaching style 

OLC Pia Marks, with Prof. Jeff Nagge 



 

 

 

 

 

 

instruction design models: ADDIE
 

Evaluate Analyze 

Implement Design 

Develop 



 

 
 

often, reality looks more like this…
 

Successive Approximation Model 
http://learn.alleninteractions.com/ 

http:http://learn.alleninteractions.com


 

 

 
 

 

 
 

 

         
 

     
 

  

 

  
 

community of inquiry model
 

teaching presence 
(engagement re 
goals/ direction) 

cognitive 
presence 

(engaging with 
content) 

social 
presence 

(engaging with 
students) 

Educational 
Experience 

applications 

medium 

discipline 
standards 

educational 
context 

communication 

Garrison, D. R., Anderson, 
T., & Archer, W. (2000). 
Critical inquiry in a text-
based environment: 
Computer conferencing in 
higher educationmodel. 
The Internet and Higher 
Education, 2(2-3), 87-105 

http://cde.athabascau.ca/coi_site/documents/Garrison_Anderson_Archer_Critical_Inquiry_model.pdf
http://cde.athabascau.ca/coi_site/documents/Garrison_Anderson_Archer_Critical_Inquiry_model.pdf
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Source: Ellis, D. & Light, T. (2006) Teaching Excellence Academy. University of Waterloo. 

CTE’s course design model
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course planning matrix
 

Intended Learning Assessment Methods 
Outcomes Assignment 1 Assignment 2 Mid – term 

test 
Final project 

A x x x 

B x x 

C x x 

D x x 



 Storyboard
 
Module 1: (Title) Weeks 1 

Objectives 

   

Readings and Videos 

Read: 

   

 

Watch: 

  

Other Resources 

(websites or any other supporting info) 

Activities 

  

Content Outline 

Concept  Design Ideas Media Delivery (flash/audio, 
audio only, reading, activity etc.) 

   

   

   

   

 



 Examples
 



 Introductory infographic
 



   Start – Stop – Continue survey
 



v Welcome to MASTER Psych 213R Online, Aldo! I 'V 

Calendar 1 'V 	 v NeWS l 'V 

Sunday, June 1, 2014 > 
There is no news to display. Create a news item. 

Upcoming events v 

JUN 	 11:59 PM Group Assignment: Emotional 

and Behavioural Disorders - Due
25 

JUL 11:59 PM Group Assignment: Autism 


9 Spectrum Disorder - Due 


JUL 	 11:59 PM Case Study - Due 

23 

Updates 1 'V 	 v 

2 New Dropbox Submissions 

eReserves 1 'V 	 v 

WATERLOO ILI BRARY 
Click here for the complete read ing list in Cou rse 
Reserves 

For off-campus connections: Connect from Home. 



Course Schedule 
IMPORTANT: ALL TIMES EASTERN - Please see the University Policies section of your Syllabus for details. 

Module 

Module 01 

Module 02 

Module 03 

-

Title Readings Activities and Due Date 
Assignments 

The Economic Problem 
o 	 Text Chapters 1, 2, and 

3 

o 	 Article: Opportunity 
cost: Why buy a 
JVIercedes ... when you 
can get all this? 

Macroeconomic 
Fundamentals - GDP as 
a Measure of Economic 
Growth 

Macroeconomic 
Fundamentals - Jobs 
and Inflation 

o 	 Text Chapter 20 

o 	 Article: Lies, damned 
lies and GDP statistics 

o 	 Text Chapter 21 

o 	 Article: Work ­
Employment 
Rate/ Indicators ofWell­
being in Canada 

Friday, SeptemberIntroduce Yourself to 
Your Team (ungraded) 14, 2012 

Group Discussion 
#1 	 (Group Discussions 
are worth a total of 
10% of your final 
grade) 

Quiz #1 (2.5%) 

The discussion will 
be available from 
Friday, September 
21, 2012 at 7:00 AM 
to Friday, 
September 28, 2012 
at 11 :59 PM 

Available Thursday, 
September 27, 2012 
at noon to Friday, 
September 28, 2012 
at midnight 





  communicating instructor’s expectations
 



 
The ADAPT Education Program for Pharmacists ( 00:15/00:35 I 

''~ CANADIAN A\)()(."IAl IClN ()f\ 
~,;.t Ptl/\RMACISH l'HARMACllN\ 
~ ASSOCIATION DU G\."IADA 

CPhA·CSHP Primary Care 
Pharmacy Specialty Network 

Outline 

The ADAPT Education Program for 
Pharmacists 

M2<:t~ '~-~: li?t-!-~'2t...!n~r~!_~~'.l:19 .eri.a 
Assessment 

-~,M~~.\:!_l_e _~: Do~umei;ting ~!3~1JS~~-!.~!1- _ 
Related Care 

SUDE1 OF1 j PLAYING ; 00:15(00:35 
II 

( Module 3: Collaborating with Physicians ... ) 

This module explores the elements of 
successfu l interprofessional collaboration 
for the provision of patient-centred care; 
focusing on interprofessional 
understanding, communicat ion, and 
conflict resolution. During th is module, 
you will identify primary health care 
providers with whom you w ish to 
collaborate and develop action plans for 
developing collaborative relationships. 

., ... 
"' .. 

making content and objectives explicit
 



Negotiation Assi nment 


Negotiation - Assignment Description (20 points) 

• Thit :atsignmont i; vrorth 20 poi1ts 

• The nego:iation occ..-s on the date; l istEd il the CoJrse Scted!le. 

N~gotiat iois take place in the Negr:Aiation Grovp Dis~uss1ons Forum loc3ted t;y clicking on 1he Discussions 
link on :he navigat1Jn toolbar. 

T~e go&I o' the negotiation is to come up with a consensus recommenda:ion to the CEO of Suncor (formely Rck 
C'iP.n'!)P.). rAo;;_rrlino wh:it hi~ r.nmp::iry ~hnulo rln nP.xt r:nnr::irnino ~nr:i:i l :inrl AnvirnnmP.nt::il i~j;;llP. !=: in tnP. nil ~:=t"lrl~ ::i1rl 

in Fort Mdllurr•f · 

1. Check the goup discu~sicn hoe.rd to 3ee your a~si9ned t' em end assigned role. Roles ere: 

o Labour Lnicn =Communi:ations. Energy and PaPErw"kers U1io1 (CEP) 

o M<yof's oltlCe (mun crpal govemm~nt) = J-ort \1cMursy <.:rt~ 

o E™ronmcrtol gr>up<: - Sictm ::ILb Pr:iiric Choptcr (roprcocnting Siem> Oub ""d Grccnpcocc) 

o Fir;t Naliors eommunitie; = Fort Chipewyan anj Fort M:Kiy (ore rep·esenlatwe) 

o Shell 

o Sociol ••rvico group (in s>me t >ams only) = Uniloo Woy Fort \llcMLrray (•epresenling social group•) 

o Facili:ator =Suncor 



  

WATERLOO I CENTRE FOR EXTENDED LEARNING 
Prof. Doug Cowan, RS 270R
 





  

 

 

 

 

 

making online teaching & learning explicit
 

clear course and unit outcomes 

explicit connections and alignment among content, 
assessment and outcomes 

communicating instructor’s expectations 

mechanisms for feedback 

capturing instructor’s teaching strategies and style
 



 

 

   

  

 

 

 

 

Questions/Discussion
 

Aldo Caputo | acaputo@uwaterloo.ca
 

Dina Meunier | d2meunier@uwaterloo.ca
 

Melanie Misanchuk | mmisanchuk@uwaterloo.ca
 

cel.uwaterloo.ca
 

http:cel.uwaterloo.ca
mailto:mmisanchuk@uwaterloo.ca
mailto:d2meunier@uwaterloo.ca
mailto:acaputo@uwaterloo.ca
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