CIR Project TEMPLATE  
Project Title: Project Title 
Course Name: Course Name & Code 
Academic Term: Term & Year 
Project Duration: Start Date – End Date 
Industry/Community Partner: Name of the organization, contact person, position, contact information. 
	  Project Background
	Provide a brief overview of the community or industry context, the relevance of the project and the problem or opportunity that the project aims to address. 





  
	Project Objectives
	 Clearly state objectives that the project aims to achieve, be specific, measurable, achievable, relevant and timebound.  
Objective 1: [Detailed Description] 
Objective 2: [Detailed Description]



  
	Schedule & Milestones
	 State the anticipated schedule and desired milestones – i.e., kickoff meeting, data collection phase, data analysis phase, draft report submission, final presentation, etc. 
 




	Methodology
	Provide a detailed description of the methods, tools and data analysis techniques that are intended to be used in achieving the objectives – i.e., PESTLE, SWOT, Porters 5 forces, etc. 





	Resources & Agreements Required
	List any resources needed or being provided to complete the project, including access to data, technologies, software, financial support, or logistical needs - I.e., software licenses, NDAs, etc.  





	Evaluation & Success Criteria
	Define how the project's success will be measured against the objectives and what criteria will be used to evaluate the outcomes. 




