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What Is the MSD Prevention Guideline? 

▪ The Guideline has been written to fit 
into common health and safety 
programs and provide step-by-step 
instructions on what needs to be done 
and how to do it.

▪ Resources have been created to help 
you problem solve and improve your 
workplace. 

▪ Roadmap to success https://www.msdprevention.com/Prevent-MSD.htm
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Common Statement: I Don’t Have Time

▪ Think about your decisions, day to day or otherwise

– Based on the knowledge of your business

– Purchases made to ease workload

– How will you do more with less

▪ Challenges
– Hiring and retaining staff

– Having enough time

– Complying and running a business. Do they conflict?
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Common Statement: I Don’t Have Time

▪ Back pain and other MSD are the biggest cause of pain and disability at 
work in Ontario and world-wide.

▪ Small business owners and managers wear many hats and need to do 
everything, from payroll to sales.

▪ The Guideline is a simple way to improve your workplace. 
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Small Business and Ergonomics

▪ The responsibilities of small business owner are the same as for any other 
sized organization

▪ In Ontario, “The employer has the greatest responsibilities with respect to 
health and safety”

▪ Investing in workplace health and safety is an investment in your 
employees and your business success.

▪ It will take time
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Small Business and Ergonomics

▪ MSD hazards are still covered by the “General Duty Clause” (In Ontario, 
Part III of the OHS Act, 25 (2)(h)). It remains the employer’s responsibility 
to identify and control these hazards.

▪ There is strong evidence that physical factors in the workplace greatly 
increase a person’s chance of developing an MSD
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Is Ergonomics/MSD Prevention Expensive?

▪ I’ll answer the question with a question?

– Think about everything you have purchased for your business. Do humans 
interact with it? If so, is it purchased with us in mind?

– Chances are ergonomics is apart of your business whether it is formalized or not.

– At the end of this session we want you to look critically at your workplace and 
apply/formalize MSD prevention activities to reduce injury and improve 
productivity. 
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View Work Differently

▪ View work as a system comprising one or more workers and work 
equipment

▪ Act together to perform the system function in the work environment, 
under the conditions imposed by the work tasks

▪ Examples
– Sitting at your desk 

– The cash register 

– The back of your business
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Understanding work

▪ Elements of your workstation

– Chair

– Desk

– Equipment

– Environment

– Person

– Smartphone

– Software

▪ Does it all work seamlessly to accomplish a series of tasks?

By purchasing this did you 
prevent or create MSD 

hazards?Maybe you purchased good equipment 
or have good processes in place. Should 
you count that as MSD prevention?
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Step #1

▪ Break your business down into Program Elements

– Overwhelming to think about all of the parts of your business

– Focusing on programs allow you to take on bite sized issues

• Office ergonomics • Manual Material Handling (MMH)

• Work Design • Industrial ergo

• Safety • (Mental) Health and Wellness

• Pandemic • HR(ergo)
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Step #2

▪ Who needs or would benefit from ergonomics/MSD prevention?

– HR

– Engineering

– Safety

▪ Doing a needs assessment, speaking with various workplace functions

▪ Use the MSD guidelines to ask questions i.e. Management commitment, 
Worker participation etc.
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Step #3

▪ Identify activities which may cause 
MSDs

▪ Identify activities which do not 
cause MSDs

– This might be on purpose or by 
accident ☺
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https://www.msdprevention.
com/risk-assessment/
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Step #4: Use the findings to build your program elements

▪ What is the scope?

▪ Which departments or workplace functions have a responsibility?

▪ What are we able to take on now?

▪ Low hanging fruit?

▪ What will have the biggest impact? 
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Program Framework

▪ Office Ergonomics 

– Policy or Policies
• Roles and Responsibilities 
• Purchasing Standards
• Workstation/Equipment Design

– Procedures
• Assessments 

– Supporting Documents
• MSD Prevention Guidelines
• Standards https://www.msdprevention.com/Quick-Start-Guide.htm
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Office Ergonomics

▪ Office Ergonomics: 
https://www.msdprevention.com/Quick-
Start-Guideline-Office.htm

▪ Provides information for the design and 
set up of your workstation

https://www.msdprevention.com/Quick-Start-Guideline-Office.htm
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Manual Materials Handling

▪ Policy or Policies
– Roles and Responsibilities 

– Purchasing Standards

– Equipment Design

– Lifting restrictions

▪ Supporting Documents
– MSD Prevention Guidelines

– Standards

▪ Procedures
– Assessments

– Handling Loads

– Training 

– Workplace Inspections
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Step #4:

▪ Follow the 
guideline to 
help bring it all 
together using 
it as a checklist 
for completed 
items. 
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Other Strategies to think about

▪ Use tools in guidelines to inform decisions

▪ MSD prevention is as much identifying processes in place that are 
naturally preventing MSDs. This allows for those processes to be 
adapted 

▪ Walk a mile in your shoes but my shoes too.
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Resources

▪ https://www.msdprevention.com/

▪ https://www.msdprevention.com/Quick-Start-Guide.htm

▪ https://www.msdprevention.com/Quick-Start-Guideline-Office.htm

https://www.msdprevention.com/Quick-Start-Guide.htm
https://www.msdprevention.com/Quick-Start-Guide.htm
https://www.msdprevention.com/Quick-Start-Guideline-Office.htm
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Resources

▪ https://www.msdprevention.com/risk-assessment/

▪ https://www.msdprevention.com/hazards-and-controls/

https://www.msdprevention.com/risk-assessment/
https://www.msdprevention.com/hazards-and-controls/
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For all your health and safety solutions, contact:

Workplace Safety & Prevention Services

1 877 494 WSPS (9777)

WSPS.CA         
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