
PROJECT UPLIFT:
WOODSTOCK HOSPITAL
SW Ontario, Canada
Arlene Whitehead, DipPT, BHScPT

Director Ambulatory Rehabilitation 





Woodstock Hospital 2002

• Increasing NEER costs

• Increasing lost time – patient handling

• Fear of Work Well Audit 



Review of Incidents 
                       Patient Handling Incidents Per Activity 

                      (Total 111 Incidents)  1998 - 2002

Misc. - 4

Transfers - 55 

Lifting - 6 

Rep Post Strain 

Static Postural Strain - 
4

Repetitive Dynamic 
Postural Strain - 5

Dynamic Postural 
Strain - 9

Repositioning - 24



Environment:
Woodstock Hospital 2004-2005

• MOHLTC provided funding for lifting 
devices

• Discovered Arjo-Huntleigh had a 
patient handling program called 
Diligent 



Diligent Contract Addressed

Manpower concerns for program 
development
Minimal lift policy development
Monthly consultant
Trainers/mentors (TMCs) on the 

units
Support systems for TMCs
Monitoring of outcomes



Outcomes

• After 3 years: 69% reduction in staff injuries

Incidents Associated with Lifts/Transfers/Repositioning
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Outcomes

• After 3 years: 99.7% reduction in WSIB costs

Cost of Patient Handling Incidents related to WSIB premiums
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Publications 

Community local newspaper



Hospital 
News 
2013



Celebrations



Celebrations





Summary

Success of a ‘Patient Handling’ program is  
dependent upon:
1)  Commitment
2)  TMC training courses 
3)  Monthly/ongoing TMC support systems
4)  TMC recognition 
5)  Staff training and monitoring systems

Time and commitment are essential to ensure cultural 
change, a vital component for program sustainability. 



‘Project Uplift’  

Uplifting Safety…now and in the future


