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the World!
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Creation of the Prevention Guidelines
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How we began...

In 1998, the Workplace Safety and Insurance Board set 
up a new Research Grants program, “Solutions for 
Workplace Change”, overseen by the Research Advisory 
Council (RAC).

      In 2003 the RAC, led by Dr. Bob Norman, Chair,  
requested proposals to form Centres of Research Expertise 
in key areas of workplace injury. This concept helped to 
alleviate potential drawbacks with some workplace 
Research Grant Programs.    

      Centres that were funded in 2004:

● Centre for Research Expertise for the Prevention of 
Musculoskeletal Disorders (CRE-MSD)
● Centre for Research Expertise in Occupational Disease (CREOD)
● Occupational Cancer Research Centre (OCRC)
● Centre for Research Expertise in Improved  Disability Outcomes         
(CREIDO)
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How we set up the Centre  
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To support workplace-
partnered, stakeholder-
focused research into the 
primary prevention of 
musculoskeletal disorders

To generate transferrable 
knowledge on the primary 
prevention of musculoskeletal 
disorders at work.

Bringing researchers and 
workplaces together to 
identify the key questions, 
find the best research 
answers, and pass on the 
best knowledge that will lead 
to the prevention of 
musculoskeletal disorders in 

the workplace.

Mission  Goals
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Knowledge transfer and exchange

Host a conference every fall on October 1st

Make the Centre’s findings and tools accessible

Create Guidelines and publish Position Papers

Keep the research “real”

Engage a Multi-Stakeholder Advisory Board

Involve stakeholders at all stages of the research 
process

● 

Centre activities…
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Research approach

Award small Seed Grants to “kick start” new projects

Do research in the Workplace and Lab, where 
appropriate

Use a wide range of research methods

Develop the next generation of workplace 
focused researchers

Broad Centre Membership: by discipline and location

Recruit and mentor new researchers and graduate 
students

Hold a yearly Researcher Day

● 

Centre activities...continued
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What Should the Centre’s Focus be?
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Prevention of MSD: Where should our limited 
funds and expertise be directed?

• Studies of  the effectiveness of ergonomic 
intervention

• Studies in the laboratory or in the workplace

• Knowledge transfer and exchange

• All the above, or some, or none of the above

How might we decide?
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MSD Prevention: How to choose a research focus
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Six questions for MSD Prevention 

.               Research: A Visual Model

1. How well do we understand MSD, their diagnoses 
and burden in the workplace?

2. How good are our current MSD risk factors?

3. How effective and informative are current workplace 
MSD risk assessment methods?

4. How efficacious and effective are the recommended 
interventions in reducing risk factors and MSD in the 
workplace?

5. How intensely and widely implemented are  
workplace interventions to prevent MSD at a societal 
level?

6. How well are we improving disability outcomes for 
MSD? https://uwaterloo.ca/centre-of-research-expertise-for-the-prevention-of-musculoskeletal-

disorders/research/research-program/why-have-we-not-solved-msd-problem.
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https://uwaterloo.ca/centre-of-research-expertise-for-the-prevention-of-musculoskeletal-disorders/research/research-program/why-have-we-not-solved-msd-problem
https://uwaterloo.ca/centre-of-research-expertise-for-the-prevention-of-musculoskeletal-disorders/research/research-program/why-have-we-not-solved-msd-problem
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Six Questions: Gaps and Barriers?

1. How well do we understand MSD, their 
diagnosis and burden in the workplace?

2. How good are current MSD risk factors?

3. How effective and informative are current 
workplace MSD risk assessment approaches?

4. How efficacious and effective are the 
recommended interventions in reducing risk 
factors and MSDs in the workplace?

5. How intensely and widely implemented are 
workplace interventions to prevent MSDs at a 
societal level

6. How well are we improving disability 
outcomes for MSDs?W
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MSD Prevention Challenge

1. How well do we understand MSD, their diagnosis 
and burden in the workplace?

2. How good are our current MSD risk factors?

3. How effective and informative are our current 
workplace MSD risk assessment approaches?

4. How efficacious and effective are our recommended 
interventions in actually reducing risk factors and 
MSDs in the workplace?

5. How intensely and widely implemented are our 
workplace interventions to prevent MSDs at a societal 
level

6. How well are we improving disability outcomes for 
MSDs? https://uwaterloo.ca/centre-of-research-expertise-for-the-prevention-of-musculoskeletal-

disorders/research/research-program/why-have-we-not-solved-msd-problem.
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We need to give these ideas 

and methods to individuals, 

groups, and organizations

AND

for them to embed them in 

their programs, business 

processes and management 

systems - and in daily life. 

https://uwaterloo.ca/centre-of-research-expertise-for-the-prevention-of-musculoskeletal-disorders/research/research-program/why-have-we-not-solved-msd-problem
https://uwaterloo.ca/centre-of-research-expertise-for-the-prevention-of-musculoskeletal-disorders/research/research-program/why-have-we-not-solved-msd-problem
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CRE-MSD Conference in 2019: Launch of Guideline 
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Quick Start Guidelines
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Checklists, Videos and Resources
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Navigation!
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Updated MSD Prevention Guideline   
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New 

branding

New

content vetting

committee

Updated site 

based upon

user focus

groups

Added

CRE-MSD  

resources

AODA

 compliance

Stakeholder

focused

navigation

headings

More Stuff

Ontario

Cost-Benefit-

Calculator

Safety

Talks

Enhanced

search 

engine
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What’s next for CRE-MSD?
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Imagine the future…

I invite you all to identify knowledge (and practice 

gaps) which may be acting as barriers to our success in 

Prevention of Musculoskeletal Disorders.  

Discuss your ideas with others, then attend the last 
session of today, “Future Direction of MSD 
Prevention”.

As a small Centre, how can we best contribute to 

the Ontario health and safety system, and workers in 

general, by partnering with research and other 

organizations to prevent  MSD?
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