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AGENDA

• Backlog
Categorization
Prioritized Requested Features and Functionality
Goals

• Strategy
Agile
Continuous Integration
Development Roadmap

• What we’ve been up to lately
1.10 major release
1.11 major release
Waterloo Magazine
Campus Map
Responsive Redevelopment Project
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uwaterloo.ca
• WCMS (Waterloo Content 

Management System)
The University of Waterloo Drupal 
distribution
Centrally supported website creation 
and maintenance tool

• Single platform for the entire 
university

Open Source
Modular extensibility
Common Look and Feel 
Of the 800 websites on campus, 480 
have already been migrated into the 
WCMS 
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BACKLOG

CTSC



IDEATION INITIATIVE

• Piloted with PMG as part of the IT Service 
Quality Management project

• Improve process for handling new ideas for 
the WCMS service

• Review backlog of open requests to assess, 
triage, and implement as appropriate

• Set goals for issue resolution and 
development milestones

• Communicate priorities more effectively

IST Management, May 4, 2015



BACKLOG CATEGORIZATION

• C a t e g o r i z e d  i n t o :
• C h a n g e  

• F e a t u r e  r e q u e s t s ,  s m a l l  
p r o g r a m m a t i c  c h a n g e  r e q u e s t s ,  
e t c .

• U n p l a n n e d  C h a n g e
• B u g s ,  b r e a k / f i x ,  e t c .

• P r o j e c t
• A n y  c h a n g e  r e q u e s t  t h a t  c o u l d  

b e  c o n s i d e r e d  a n  ‘ e p i c ’  o r  t a k e  
m u l t i p l e  s p r i n t s

• I n f r a s t r u c t u r e  
• S e r v e r - s i d e  c h a n g e s ,  h a r d w a r e  

r e l a t e d ,  e t c .
• D r o p p e d

• R e q u e s t s  t h a t  w e  w e r e  a b l e  t o  
c l o s e  i n  t h e  p r o c e s s  o f  
r e v i e w i n g  b e c a u s e  t h e y  w e r e  
a l r e a d y  r e s o l v e d ,  h a d  a  
w o r k a r o u n d  i n  p l a c e  c l i e n t  w a s  
h a p p y  w i t h ,  w a s  o u t s i d e  o f  
s c o p e ,  o r  n o t  f e a s i b l e .  
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GOALS

• 25% resolved by new fiscal – completed
Completed 30%

• 75% by next fiscal
Many backlog items are core requirements of the 
WCMS Responsive Redevelopment project
Major feature requests prioritized by WAC  
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P R I O R I T I Z E D  
R E Q U E S T E D  F E AT U R E S  
A N D  F U N C T I O N A L I T Y 

• R a n k e d  b y  W e b  A d v i s o r y  
C o m m i t t ee ,  t o  e n s u r e  o u r  
p r i o r i t i e s  a r e  a l i g n ed  w i t h  o u r  
s t a k eh o l de rs

• R e m a i n i ng  f e a t u re  r e q u e s ts  
f r o m  t h i s  l i s t  s c h e du l ed  i n  
s p r i n t s  u n t i l  O c t o be r

CTSC
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STRATEGY
‘Release early, release often. And listen 

to your customers.’
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SCRUM
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3 ‘Week’ Sprint

2 days planning 14 days issue completion and testing 1 day user 
acceptance

1 day 
feedback & 

backlog 
refinement 

Re
le

as
e

2 days planning Work ->

CADENCE PATTERN
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CONTINUOUS INTEGRATION

• Jenkins
• Integrate developers code 

into master seamlessly 
with automated testing

• Automated release and 
deployment management

• Goal is to release at the 
end of each sprint

CTSC



DEVELOPMENT 
ROADMAP

https://uwaterloo.ca/web-resources/wcms-users/features-functionality/development-roadmap

• Our plan to 
achieve short and 
long terms goals 
with WCMS

• Developing in the 
open

• Forecast and 
coordinate WCMS 
developments

CTSC
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DEVELOPMENT ROADMAP
• All WAC 

Prioritized Feature 
Requests have 
been scheduled in 
future sprints

• To be completed 
within the next 6 
months
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WHAT HAVE WE BEEN UP TO 
RECENTLY?
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WCMS VERSION 1.10 RELEASE
Features/Functionali ty
• Added scheduled content publishing and unpublishing
• Added a l ink  to submit RTs via the dashboard .
• Added site specif ic search option.
• Added support for Google Universal Analytics code.

NOTE: Site Managers need to upgrade their  W CMS site(s)  to use Universal Analyt ics before September 1, 
2015 .

• Added support for decimal ordered l ists (e.g. 1, 1.1, 1.2, 2, etc.) .
Fixes/Updates
• Made services automatical ly be chi ldren of  the "Services" menu.
• Fixed an issue where updated dashboard news items would be displayed mult iple t imes.
• Conf igured blog and services content types to feed to open data .
• Restored sort ing events in reverse chronological order when "past" is  selected f rom the dropdown.
• Token browser in web form wil l  now col lapse the token tree.
• Made LDAP lookups more graceful ly handle downtime on the LDAP server.
• Made the WCMS support and administrator roles expire automatical ly af ter  24 hours when automatical ly 

assigned.
• Fixed Linkchecker error message when creat ing contacts .
• Fixed issue causing "#contextual_l inks" errors on the dashboard .
• Fixed an issue where WCMS support users were missing certain permissions.
• Fixed an issue with YouTube embeds in some browsers.
• Disabled the abi l i ty to create redirects f rom the home page.
• Instal led and conf igured the underpinnings for  proper mult i l ingual support.
• Removed modules no longer in use f rom prof i le.
• Updated approximately 40 modules in prof i le.
Theming changes
• Updated the generic theme to use the new univers ity logo.
• Updated the generic theme to proper ly support wide homepage banners.

https://uwaterloo.ca/web-resources/news/wcms-version-110-release

https://uwaterloo.ca/web-resources/wcms-users/training-and-support/wcms-how-documents/schedule-content
https://uwaterloo.ca/web-resources/wcms-users/training-and-support/wcms-how-documents/switch-universal-analytics
https://uwaterloo.ca/web-resources/wcms-users/training-and-support/wcms-how-documents/create-bulleted-or-numbered-list
https://uwaterloo.ca/web-resources/news/wcms-version-110-release


WCMS VERSION 1.11 RELEASE
Features

Job and volunteer 
opportunit ies 
content type
Responsive 
WYSIWYG editor
Blog commenting
Facebook Open 
Graph and Twitter 
Card support
Vimeo support
Tint support
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RECENT SPECIAL PROJECTS

• Waterloo Magazine
• Telephone Directory
• CAS login page
• Campus Map
• Admissions
• Entrepreneurship
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WATERLOO MAGAZINE

• Responsive, 
mobile friendly

• Basis for all 
Publications 
websites moving 
forward

• Collaboration with 
MSC

https://uwaterloo.ca/magazine/

https://uwaterloo.ca/magazine/


CAMPUS MAP

https://uwaterloo.ca/map-beta/

https://uwaterloo.ca/map-beta/


WCMS REDEVELOPMENT 
PROJECT

WCMS 2.0
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P R O J E C T  S C O P E Scope
•Implementat ion of  fu l ly responsive 
websi te f ront-end and 
administrat ive inter face.
•Implementat ion of  system 
archi tecture support ing COPE 
strategy.
•Refactor ing of  exist ing code where 
required to a l ign wi th new 
components, pract ices or  
requirements.
•Ref inements in tool ing and 
development process to improve 
support  for  cont inuous improvement 
of  the products.
Out of scope
•Redevelopment of  exist ing s i te 
content to a l ign wi th modi f icat ions 
to content types ar is ing from 
project  work.

• P r o j e c t  o ve r v i ew
• P r o j e c t  g o ve r n a nc e
• P r o j e c t  s t r a t e gy



R O L E S  &  
R E S P O N S I B I L I T I E S

• Requirements from 
users (Backlog from 
WAC)

• Standards come from 
Project Champions and 
their teams

• Direction and decisions 
from Web Steering

• Sponsors accept 
deliverables as 
complete

• P r o j e c t  o ve r v i e w
• P r o j e c t  g o ve r n a n ce
• P r o j e c t  s t r a t e gy



3  T H E M E S  O F  
W O R K 1.Progress visible to 

the stakeholder
2.Investment in 

infrastructure
3.Investment in 

development 
capabilities

• P r o j e c t  o ve r v i e w
• P r o j e c t  g o ve r n a nc e
• P r o j e c t  s t r a t eg y



QUESTIONS?
Andrew McAlorum
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