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MALE: 

“Human Rights education is essential to developing a “human rights culture” within an organization such as the University of Waterloo, one that supports the values and principles that underlie” the Ontario Human Rights Code and university policy.  
FEMALE:

Without an understanding of human rights issues, and support for human rights culture, human rights policies and procedures are unlikely to be successful.
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MALE: 

The university community is diverse, consisting of people of different ages, races interests and religious backgrounds.

Our differences contribute to creating a rich environment in which to learn, teach and research, but they can also contribute to misunderstanding.   
FEMALE:

When we do not fully understand how others see a situation or how they understand and communicate their ideas, barriers can sometimes result. 
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MALE: 

These barriers can interfere with workplace communication, cooperation and collaboration.
FEMALE:

How do these barriers emerge in a diverse workplace like ours?  Well, it starts with our beliefs. Beliefs based on race or gender, for example, are referred to as racism and sexism. These are beliefs that we may bring into our workplace and which can contribute to the formation of barriers. 
MALE: 

Let’s look at a number of these barriers broadly starting with the “isms” …
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MALE: 

Let’s use racism as an example …

Racism is the belief that race, ethnicity or nationality determine the intellectual, behavioral or moral attributes of people. 
FEMALE:

According to the Ontario Human Rights Code, it is “an ideology that either directly or indirectly asserts that one group is inherently superior to others”. It can be openly displayed in racial jokes and slurs or hate crimes, but it can be more deeply rooted in attitudes, values and stereotypical beliefs. 
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MALE: 

Sexism can be defined very similarly.  That is – the belief that one’s gender determines the intellectual, behavioral or moral attributes of a person.
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FEMALE:

These “isms” and others emerge when we make broad sweeping generalizations about an individual because of such things as their race, age, religion or gender … generalizations which predetermine what we believe about such intrinsic personal characteristics as intellect, behavior or morality.
MALE: 

These isms are expressed in two ways  -  through prejudice and discrimination.
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MALE: 
Prejudice is the holding of negative attitudes about people.
Where that is based on race, ethnicity, or national, origin we refer to it as a racial prejudice.

FEMALE:

Prejudice occurs when someone is judged not by  “who they are” as an individual, but by  “who you think they are” based solely on their membership or perceived membership in a particular group.
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MALE: 

These prejudices are often based on images created by society that tend to come to mind when a certain group is mentioned. These images are called stereotypes. 

FEMALE:

If I were to mention … a lawyer … many of you would have an image come to your mind.  Similarly, you might also have preconceived images that pop into your mind when I mention a teacher or a librarian.
These images are often created and reinforced by movies, advertisements, television and jokes.  
MALE: 

In a diverse environment, these biases and prejudices can have a negative impact.  You, yourself may have been impacted by the biases of others or you may have witnessed the effects of stereotypes on your friends, family members or co-workers. 
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FEMALE:

when stereotypes and prejudices impact how someone is treated in a negative way, that is called discrimination.

Discrimination is defined as “the negative differential treatment of individuals or groups”. 

Where prejudice is attitudinally based … discrimination is action based. 
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MALE: 

Discrimination: means any form of unequal treatment  whether imposing extra burdens or denying benefits.

It may be intentional or unintentional. 
It may involve direct actions that are obviously discriminatory   or rules and procedures that appear neutral,
Discrimination may be obvious or it may occur very subtly
A general way to think of it is “negative differential treatment”.
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FEMALE:

One form of negative differential treatment and, as such, a form of discrimination is the behaviour known as harassment. 

Harassment is defined in the Ontario Human Rights Code as 

“a course of vexatious comments or actions that are known, or ought reasonably to be known, to be unwelcome.”
But is can simply be thought of as “unwanted behavior”. 

MALE: 

It can involve words or actions that are known, or should be known, to be offensive, embarrassing, humiliating, demeaning, disrespectful or unwelcome, based on any ground of discrimination identified by the Ontario Human Rights Code. 
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FEMALE:

Harassment can come in many forms 

It can involve remarks, jokes or innuendo
MALE: 
the display or circulation of offensive pictures, graffiti or other materials, that may be in print or electronic form,

FEMALE:
Harassment can also involve the singling out an individual for humiliating or demeaning “teasing” or jokes because they are a member of a protected group; 

MALE: 
or it can involve comments that ridicule an individual because of dress or other characteristics that are related to a ground of discrimination. 
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FEMALE:
Individuals who have been recipients of the above behaviour often describe their environments as being “poisoned” or “hostile”.

A poisoned or hostile environment  can be created by comments or conduct  that have the effect of making one feel disrespected or demeaned. 

MALE: 
Harassing comments or conduct may not be directed at a specific individual, and may be from any individual, regardless of position or status. A single comment or action, if sufficiently serious, may create a poisoned environment. 

The fact that a person does not explicitly object to harassing behaviour, or appears to be going along with it, does not mean that the behaviour has not poisoned their environment, and does not mean that it has been assented to. 
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FEMALE:

Sexual harassment is one form of harassment and it can be broken down into two main categories;
Quid Pro Quo is a form of sexual harassment that occurs when a person in a position of authority over another person uses that authority to bribe or coerce the other person into performing sexual favours in return for special rewards or, in some cases, to avoid some level of harm. 

A poisoned environment can also result from sexual harassment.  In this case, it is sexually based comments or conduct that have the effect of making a person feel demeaned or disrespected.
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MALE: 
Sexual harassment can include: 

· asking for sex in exchange for something, like a better mark, a promotion or an apartment repair 
FEMALE:
· asking for dates and not taking “no” for an answer 
· demanding hugs 

· making unnecessary physical contact, including unwanted touching 
MALE: 
· using rude or insulting language or making comments that stereotype girls, women, boys or men 

· calling people unkind names that relate to their sex or gender 
FEMALE:
· making comments about a person’s physical appearance (for example, whether or not they are attractive) 

· saying or doing something because you think a person does not fit sex-role stereotypes 
MALE: 
· posting or sharing pornography, sexual pictures, cartoons, graffiti or other sexual images including electronically
· making sexual or sexist jokes 
· bragging about sexual ability 

· bullying based on sex or gender 

· spreading sexual rumours or gossip about one’s sexual activity or sexual orientation
Sexual harassment does not have to be sexual. It can also mean that someone is bothering you because they think that you don’t act, or look or dress in the way that you should. 
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FEMALE:

We have just reviewed a number of barriers that can arise in our workplace and classrooms.  In our diverse environment, the differences that we bring can sometimes create difficulties when we do not fully understand them. These difficulties can lead to the barriers that we presented.  Barriers such as harassment and discrimination interfere with workplace communication and productivity. More importantly, they can damage working relationships.

 It is very important that individuals who recognize the formation of barriers seek assistance in responding to them.  The sooner we prepare an effective response, the greater the chance for a positive outcome.
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Please be aware that the following presentations are available to provide you with more information about Human Rights at the University of Waterloo.

7
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Conflict Management and Human Rights Office 

