Enterprise Co-op Application Form
Conrad School of Entrepreneurship and Business, University of Waterloo
*Required descriptions all sections fields. 
Incomplete applications or blank fields will not be considered.

The Enterprise Co-op (Eco-op) program is a competitive application process with limited number of positions available each workterm.  Only the best written applications will be selected for the interview stage.  There is no automatic interview for all applications submitted.

Applicant information:
A. Student Name and ID No. (8-digit number)
B. Program Department and Faculty
C. Number of workterms completed already
D. Are you scheduled for workterm or do you have to switch stream
E. E-mail for your …@uwaterloo.ca address only
F. Telephone number
G. Current address for Street Number, City, Province, Postal Code
H. If you are part of student team applying together for Eco-op, then separate application form is required each for information Applicant and Question 10 below for Business information.

Business information:
1. Student Company Name
a. you can change the name later; the name placeholder is a required for Waterloo Works
b. company address for the workterm, e.g. home address or office address for Street Number, City, Province, Postal Code

2. Student Job Title 
a. Founder or Co-founder? CEO or CTO? Product Manager, etc?

3. Business Idea or Not-for-Profit Idea Description 
a. Minimum 300 words to maximum 500 words
b. What would you tell others about what your business (not product) will do?
c. Is it B2C, or B2B, or B2G, other?

4. Applicant Description
a. Minimum 300 words to maximum 500 words
b. What makes you the best person to create, develop and run this business

5. What Problem are you trying to solve?
a. Minimum 300 words to maximum 500 words
b. Scale and history of the problem, include references citations

6. Product/Service as Solution Description
a. Minimum 300 words to maximum 500 words
b. Value Proposition – clearly outline the unique benefits and value of your product or service to your users or customers
c. What solution are you designing and building

7. Customer Description
a. Minimum 300 words to maximum 500 words
b. Who are your initial customers that you want to reach on workterm
c. How will you reach them
d. Why do they need your product or service

8. Revenue Stream Description
a. Minimum 300 words to maximum 500 words
b. How will you make money from your business, e.g. direct sales, subscriptions, distributors?

9. Traction Description
a. Minimum 300 words to maximum 500 words
b. What data have you already collected from users or customers
c. What stages of design or build of prototypes have you already done
d. What extra-curricular startup or entrepreneurship programs have you participated, e.g. incubators, hackathons, design jams or challenges, pitch competitions

10.  Personal Action and Learning Plan
· Minimum 500 words
· What do you need to do during the term (4month period only) to make your business and your term successful by answering the 3 questions below with 3 to 5 short descriptions in bullet form:
a. Move your business/project ahead. 
b. Learn to understand your business, industry, customer, business model better and, 
c. Understand the skills you need to develop.

11. Workterm location requirement
a. All students in Eco-op program are required to remain in Canada for the entirety of the 4-month term.
b. Are you able to stay in Canada for the full workterm?  Yes or No?


12. Financial Situation
a. The Eco-op workterm is an unpaid full 16-week workterm
b. Are you able to financially support yourself for unpaid workterm, or you planning to have a part-time job with less than 10hr per week?

Other related information:
13. Links websites or social media channels or repositories for your business idea
14. Any news or media coverage for your business idea
15. Any business or entrepreneurship programs that you have received funding for
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