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FACULTY OF ENGINEERING 
Dean’s Staff Advisory Committee 

March 8, 2019 
2:00 pm – 3:00 pm 

E7 7411 

MINTUES 

Present: P. Sullivan, X. Li, J. Caron, P. Braza Pitman, R. Morrison, D. Cross, J. Leach, A. Kroft, 
S. Vossen, J. Baleshta, F. Zhu, D. Kellendonk & T. Weber-Kraljevski (Secretary). 

Regrets: D. Delattre, A. Muir, & M. Radulovic. 

1. Welcome New Members  

The following new DSAC member for 2019 were introduced and welcomed: Xianling Li from 
Architecture, Judy Caron from Chemical Engineering, Pamela Braza Pitman from the Conrad 
School of Entrepreneurship and Business, Richard Morrison from Civil and Environmental 
Engineering, Daniella Cross from Dean of Engineering Office, Shelley Vossen from 
Management Sciences, Jim Baleshta from Mechanical and Mechatronics Engineering, and 
Mirjana Radulovic, who was unable to attend the meeting, from the Undergraduate Office.  

2. Report from the Dean  

P. Sullivan reported on the Engineering Strategic Plan and on Faculty finances.  

The Department Chairs and Associate Deans’ self-studies have been completed and are being 
used in the Engineering Strategic Plan. The Engineering Planning Committee (EPC), which 
includes senior staff members, are currently working on identifying strategic goals.  
Engineering’s Plan timeline has been set to align with the University’s 2020-2025 Strategic 
Plan. P. Sullivan spoke to the importance of the Faculty having a strong strategic plan and 
asked for DSAC members and their colleagues help through the planning process. 

The University of Waterloo and the Faculty of Engineering are going through a difficult 
financial time due to changes to budget model and the provincial government’s mandated 
tuition cuts. P. Sullivan thanked F. Zhu and Anca Constantinescu for their hard work and noted 
that the Administrative Officers of each department are being kept informed. Things will need 
to change as the Faculty can no longer afford unused space or equipment. The Waterloo Budget 
Model (WBM) provides a fundamental transparency of revenue and costs. Engineering is the 
only Faculty providing this information to their departments and making them responsible for 
their own budgets. The Dean’s Office will only take as much as is needed to run the office and 
will fundraise for strategic initiatives. DSAC members inquired about space allocations going 
forward, the affects of tuition cuts, and on departmental cost saving measures.  
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P. Sullivan provided answers and informed DSAC that she will be attending departmental 
meetings to provide an update on the WBM and to provide context on the fiscal challenges 
faced by the Faculty of Engineering. P. Sullivan also thanked DSAC members for their hard 
work.  

3. DSAC Chair and Vice Chair 

T. Weber-Kraljevski informed DSAC members that the committee is in need of a Chair and a 
Vice-Chair for 2019. The roles of each position were explained and DSAC members were 
asked if any members were interested in the roles. R. Morrison indicated he was interested in 
becoming the Chair and J. Caron indicated she was interested in the role of Vice-Chair 

Decision: R. Morrison will serve DSAC Chair for 2019, approved by general consent. 

Decision: J. Caron will serve as DSAC Vice-Chair for 2019, approved by general consent.  

4. Staff Performance Award  

T. Weber-Kraljevski presented the Dean of Engineering Outstanding Staff Performance Award 
guidelines and reminded DSAC members that the deadline for nominations is June 1, 2019. 
DSAC members were asked to encourage nominations within their unit. 

5. Potential Guest Speakers 

T. Weber-Kraljevski inquired if DSAC members would like any guest speakers added to future 
agendas. DSAC members suggested hearing from a FEDS representative, an EngSoc President, 
a representative from HR to speak on career paths and grading systems, and someone to speak 
on staff morale.  

6. Other Business 

D. Cross informed DSAC members that the digital screens throughout E7 will soon be 
available to post events on and that people can now access the Pitch Space in E7. 

Adjourned: 3:15 pm  
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