
Grading and 

Commenting on Papers



Introduction

 Resources

 Types of teaching positions

 TA Workload



In-Person Resources

 Course Coordinator/Instructor

 TA Coordinator: Bruce Dadey

 GI Coordinator: Heather Love

 Admin: Agata Jagielska





➢ Events

➢ News

➢ Funding Opportunities

➢ Jobs



Fundamentals of University Teaching 

Certification





Types of Graduate Teaching Positions

 Teaching Assistant (TA)

 General Assignment (GA)

 Independent Graduate Instructor (GI)





Grading and 

Commenting



Agenda

 Accurate grading

 Strategies for commenting

 Efficient marking

 Grading: Evaluating the work.

 Commenting: Providing feedback 

 To improve the student’s writing.

 To explain the mark.



Basics

 We mark to improve student performance.

 Marking is teaching, not editing: What lesson(s) do you want to teach?

 Marking is work.



Accurate, Efficient Grading
Hitting the mark



Accuracy

 The assignment gets the grade it deserves.

 The grade is justifiable.

 Your comments are true.



Marking Foundations

Link grades and comments to course concepts and materials:

 Assignment

 Textbook

 Course resources

 Lecture materials

 Rubrics

 Course policies

 Acknowledged best practices



Marking Guidelines

 Prio



Rubrics



Create Marking Guidelines for an 

Evaluation Assignment

Task

Write a blog entry that evaluates a technological product (software or hardware) 
or cultural product (movie, TV show, podcast). Your goals are to outline the 
strengths and weaknesses of the product and let the audience know whether the 
product is worth owning or spending money on. Your evaluation should be well 
argued, credible, and persuasive. You can evaluate a single product or perform a 
comparative evaluation of multiple products.

Audience

Your audience is demographically varied and is relatively familiar with digital 
technology and popular culture without having a specialized knowledge of either.

Length

800-1000 words



Other Aids?



Marking Games (Don’t Play Them!)

 Start tough

 Start easy

 Encourage

 Punish



Aids to Accuracy

 Mark the assignment, not the student (but write to the student).

 Don’t let early marks influence later marks.

 Mark the first papers tentatively, then re-visit.

 Put papers in grade order or sort in a spreadsheet.

 Watch for grade patterns: 

 Unusual average

 Bump at one grade level

 Double-hump



Calibrate Yourself

 Course average for 100/200 level courses: 75

 Course average for 200/300 level courses: 78/79

 Note effect of completion assignments



Getting Closer

 Ballpark mark: 60s? 70s? Mid-70s?

 Letter grade: A? B? C? High, 
middle, or low?

 How does this assignment 
compare to other assignments in 

the batch?

 Give a tentative mark and revisit.



Student Inquiries About Grades

 Students have a right.

 Obscure inquiry: “I don’t understand why I got this mark.”

 Reply: Please give the comments a careful read, and if there’s anything in 

particular you don’t understand, I’m happy to explain further.

 Is there something in the comments that is unclear to you?

 Justify in terms of foundational sources. 



Where Did I Lose Marks?

Sciences

Top down (subtractive)

English

Bottom-up (Additive)



Expand Your Commenting 

Strategies
Providing Written Feedback



Effective Commenting

 Your comments are understood.

 Your comments are accepted and adopted.

 Your comments make the student a better writer.



Marking as Editing



Deficit Model



Against Pseudotransactionality

 Be a marker and a reader

 Give a sense of genuine purpose.

 Demonstrate the presence of a reader.

 Help writers internalize the sense of having a reader.

 Develop awareness of context.



Number of Comments

Too few

 Little basis for improvement

 Inadequate justification for grade

 Lack of engagement by instructor

Too many

 Students overwhelmed and 

discouraged

 Difficult to prioritize

 Missing patterns
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