APRIL 8, 2025

SPRING
GENERAL MEETING




WELCOME

We will begin shortly.

Meeting procedures:

1. All votes will happen via Teams polls - please mute your device and
join the meeting online to vote on motions

2. Let staff know if you need an alternate method to vote offline
3. Raise your hand in person or on Teams to join the speaker queue

4. Please keep your microphones and cameras off until called upon by
the chair



MEETING CONDUCT

To support effective meeting facilitation, the chat will be closed
* You may post, and react to posts, in the Q&A section

» Posts submitted to the Q&A section will be moderated by
members of FAUW staff and the Equity Committee

* Posts that are not on-topic, constructive, factual, or respectful
will not be approved

* We expect all faculty to be respectful of the diversity of
opinions, perspectives, and identities of our members, and to
support a safe work environment for our staff and volunteers



TERRITORIAL

ACKNOWLEDGEMENT

The University of Waterloo acknowledges that
much of our work takes place on the
traditional territory of the Neutral,
Anishinaabeg, and Haudenosaunee peoples.
Our main campus is situated on the Haldimand
Tract, the land granted to the Six Nations that
includes six miles on each side of the Grand
River. Our active work toward reconciliation
takes place across our campuses through
research, learning, teaching, and community
building, and is co-ordinated within the Office
of Indigenous Relations.

aterloo.ca/fauw/land

i Cook's Boy ) .

%

-
2,000 N )
ioA it P} O
T e S P I e
PUN AL, < ot
W T B e a Iman l’
A N A
1 o ‘}'\’,'l‘ l..” :
,L"‘ .5 'r b3
u -

Y, o T <y =
A2t s N t R

O TIRE Y AL a IX NAQtloNns eser
Y : - e . s

| ) \ Pk Ye R

‘Hamllton

$ \ / oney C ad(\ Winons
I “‘
A, !

THsonburg


https://uwaterloo.ca/fauw/land

INTRODUCTIONS

BOARD OF DIRECTORS

Elected members:

David Porreca, president .
Kelly Anthony, vice president, director for Health
Leia Minaker, treasurer, director for Environment

Non-voting members:

Kevin Hare, chair of AF&T Committee
Zack Cramer, chair of Equity Committee
Peter Wood, chair of TSF Committee

Nasser Abukhdeir, director for Engineering - Katy Fulfer, chair of NEC

Janice Aurini, director at-large « Jackie Stapleton, LAAUW rep
George Lamont, director for Arts - Rob Case, RAAS rep

Rob Gorbet, director at-large FAUW staff:

Mario Ioannidis, director at-large  Nicole Burnett, executive manager
Erin O’'Connell, teaching stream director « Sue Fraser, AF&T and policy officer
Francis Poulin, director for Mathematics « Sara Perkins, communications and

Bruce Reed, director at-large

membership services officer

General Meeting chair: Allison Chenier



AGENDA

12:00 Welcome & introductions

12:10 Territorial acknowledgement

12:15 Consent agenda

12:20 Election results

12:30 Approval of the budget

12:45 Approval of GM chair for 2025/2026
12:50 President’s report

13:05 Strategic plan update

13:20 FAUW-side Chat topics

13:35 Open feedback and Q&A session




MOTION TO:

Accept the consent agenda, as
presented



ELECTION RESULTS

Katy Fulfer, chair of the Nominating and Elections Committee



ELECTION RESULTS - DIRECTORS

AT-LARGE

» Janice Aurini

» Rob Gorbet

» Mario Ioannidis
» Hans De Sterck

TEACHING STREAM

» Erin O’'Connell

MATHEMATICS

» Peter Wood

VOTER TURNOUT
Total votes: 625/1082

Turnout, general: 57.8%
Turnout, TSF: 72.6%
Turnout, Math: 65.7%




UPCOMING VACANCIES

SERVICE OPPORTUNITIES STARTING JULY 1

» General Meeting chair

» Parliamentarian

» Academic Freedom & Tenure Committee
» Equity Committee

> Nominating and Elections Committee

» Teaching Stream Faculty Committee

» Compensation Strategy Committee

Learn more and apply:

uwaterloo.ca/fauw/get-involved/current-opportunities




TREASURER'S
REPORT

Leia Minaker, treasurer



TREASURER’S REPORT

2025-2026 budget

2024-2025 Actual end of

BUDGET EXPENDITURE CATEGORY

Donations/Sponsorships

TOTAL BUDGET

Faculty Association Dues
Investment Interest

Total Revenue

Total Expenses
surplus/loss

2024-2025 Budget Feb 2025 2025-2026 Budget
325,000.00 $300,197.55 $468,000.00
0.000.0d \ S ote ° J0.0U
4 JUU.0U o ° o JU.0OU
UU.0U 9. DY 0 U0U.0U
4 0]0 10 oY4 HO s J0.0U
UU.0U - JUU.0U
° 0]0 02S o WA O U V0.0
JUU.0OU 0 5.4Y 0 JU.0OU
55,000.00 $6,875.00 i
PSS. V00.00 410 o 4.000.00
$1,301,555.00 $1,052,871.37 $1,358,600.00

ACTUAL
$1,006,328.59
$14,918.72

2025-2026 Budget
$1,341,771.00
$17,000.00

$1,021,247.31

$1,358,771.00

$1,052,871.37
-$31,624.06

$1,358,600.00
$171.00
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TREASURER’S REPORT

Where do your dues go?

Where do yourdues go?

Sponsorships
2.5%

Professional
Development
3.72%
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TREASURER’S REPORT

Budget highlights
» |[nvestments: optimizing investments with low risk

» Staff salary: approved at 2024 FGM to hire additional staff, budgeted at
USG 5 for 10 months. There is no merit program for staff this year; 3.6%
base salary increase.

» Course buy-outs: Budgeting a decrease due to stable Committee Chairs

» Office expenses: Paying for software, previously covered by auditors, higher
tech requirements (old equipment) and merchandise for member
engagement.

» Travel/PD budget increased $20K to $50.5K
» Meeting and events budgets stable
» Donations and sponsorships

14



TREASURER’S REPORT

Donations and sponsorships pilot

> Pilot test from last year, budgeted $55K (from budgeted
surplus):
o Purpose: To increase FAUW member engagement
o Results

= 9 members submitted requests, /7 approved
= Average request $3370, range $500-10,000

= Topics ranged from Generative Al in Writing to Academic Freedom to
Indigenous ways of knowing in STEM
= The Board learned from this pilot and could continue to refine the
Process.
o For 25/26: Should we continue? Tradeoffs are involved.
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TREASURER’S REPORT

2025-2026 Budget — with donations and sponsorships

2025-2026 Budget
Without Donations and With Donations and
Sponsorship Project Sponsorship Project

BUDGET EXPENDITURE CATEGORY

Total Salaries & Wages $468,000.00 $468,000.00

Total Events $20,500.00 $20,500.00

Donations/Sponsorships $0.00 $10,000.00

Sponsorships Total $34,000.00 $44,000.00
TOTAL BUDGET $1,358,600.00 $1,368,600.00

2025-2026 Budget

Faculty Association Dues $1,341,771.00 $1,341,771.00
Investment Interest $17,000.00 $17,000.00
Total Revenue $1,358,771.00 $1,358,771.00
Total Expenses $1,358,600.00 $1,368,600.00

surplus/loss $171.00 . -$9,82900



MOTION TO:

Add $10,000 to Donations and
Sponsorships for members to apply for
events alighed with FAUW'’s objectives



MOTION TO:

Approve the budget for May 1,
2025 - April 30, 2026




APPROVING THE
GM CHAIR




MOTION TO:

Delegate the appointment of a General
Meeting chair for 2025/2026 to the
Board



PRESIDENT’S
REPORT

David Porreca, president



PRESIDENT’S REPORT

Federal and provincial

» Canadian Association of University Teachers (CAUT) Forum for
Presidents
» Pandemic effects on student preparedness
» Member engagement strategies
» Faculty workload and morale
» [mpacts of Al

» Council of Ontario Universities (COU), Ontario Chamber of
Commerce, Colleges Ontario open letter to Minister

> New name: Ministry of Colleges, Universities, Excellence in
Research and Security
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PRESIDENT’S REPORT

University of Waterloo

» Policy development
» Policy 12 and 57
» Policy 33
» Faculty of Arts reorganization

» 3 FAUW forums
» From 2 schools and 15 departments to 6 schools

» Healthcare spending account (HCSA)
» Referred back to Board of Governors

» Renison University College
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PRESIDENT’S REPORT

FAUW

» VVacancy for Science rep on the Board to be filled now that the
election has concluded

» Member engagement
» Qutstanding attendance at FAUW-side Chats
» Working to engage the Council of Representatives more

» Governance review

» Working group: David Porreca, Nicole Burnett, Rob Gorbet, Dan
Brown and Patrick Lam

» Strategic planning retreat to set priorities for 2025/2026
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STRATEGIC PLAN
UPDAIE




STRATEGIC PLAN UPDATE

Supporting teaching and research

» Training for AF&T officer, chair, and committee members

» Recruited additional AF&T members

» Hosted a series of updated career workshops in Winter term

» Faculty performance review and merit process project underway to
Improve clarity and equity

> Working with Council of Representatives on workload equity

» Working with Teaching Stream Faculty Committee on guiding the
development of promotion criteria and processes

20



STRATEGIC PLAN UPDATE

Membership engagement

» Member engagement survey in January 2025
» Attendance at FAUW-side Chats continues to climb

» Developing a new onboarding process for Board members and other
volunteers and representatives

» Sharing non-partisan provincial and national election-related
information with members to inform and encourage voting
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STRATEGIC PLAN UPDATE

Transparency with our membership

> New/revised Terms of Reference for all standing committees

» Governance Review working group to bring recommendations to
FGM

> Triage process for prioritizing Board agenda items
» [mproving internal communications channels

» Board approval of a Communications strategy, aligned with the
Strategic plan

» Closing blog and social media accounts to focus on preferred
channels identified in engagement survey
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STRATEGIC PLAN UPDATE

Working effectively

> New Terms of Reference template for consistency across
committees

> Environmental scan of peer associations to inform Governance
Review

» Childcare Working Group survey identified needs and opportunities

» Commitment to Care-themes FAUW-side Chat to generate ideas,
such as more social events
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STRATEGIC PLAN UPDATE

Advocate at Waterloo and beyond

» Coalition of Waterloo Workers (‘We’re having a COWW’)

> FAUW is coalition building by bringing together all campus associations:
UWSA, WUSA, GSA and unions

» Meeting bi-monthly to discuss common issues and present a united front
to administration

» Election year — lots of national and provincial solidarity issues
» OCUFA: Bargaining Stronger Together campaign
» CAUT: Unlock Education campaign

> Election-themed newsletter with provincial election resources
» Meet the Candidates (Waterloo riding) event in February

30



STRATEGIC PLAN UPDATE

Future focused

» Developing job description for the incremental staff position
approved by members at the Fall General Meeting

> I[mproving Board documentation and tracking of agenda items and
motions

> Reviewing success/future of Donations and sponsorships pilot
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MAJOR PROJECTS
UNDERWAY




PROJECTS

Faculty performance reviews and merit processes

» Collecting information about processes and standards from various
departments

> |[n exploration phase — working with Council of Reps and department
chairs, possible survey
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PROJECTS

Governance review

» Meeting bi-weekly, comparator research completed, some procedures have
been updated

» Decision to not pursue incorporation
» Exploring Code of Conduct and internal discipline processes

» Revisions to the Constitution, policies, etc. to come to Fall general Meeting for
member approval

Planning and research for exigency preparedness (PREP)

» Working group undertaking research and policy analysis to provide the
Board with relevant information and strategies in case of program
redundancy (MoA, article 15) and financial exigency (MoA, article 16)
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PROJECTS

Policy 76 & 77 updates
Employment agreements (EAs) and Letter of Understanding (LOU)

» Following concerns brought to FAUW about new EA templates being used for
all new faculty appointments, an LOU has been co-signed with administration
aligning the EAs with Policy

Appeals committee for definite term lecturers

> A 2-person committee (Janice Aurini for FAUW and Dave DeVidi for UW) is
considering appeals for UARC DTLs with less than 5 years employment who did
not transition to TSF

Promotion for teaching stream faculty

» Working with TSF Committee to begin development of processes
» We will be monitoring promotion success rates for teaching and tenure stream
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PROJECTS

Communications strategy

» Aligned with Strategic plan, outlines audiences, channels, style and
priorities, including:
» Bringing back FAUW Five to Council of Reps
» Discontinuing blog and social media — focus on email and web

> Improving/increasing effective communications and events and tracking
performance metrics

Member engagement initiatives

» Member engagement survey in January to inform priorities
» Continuing with successful FAUW-side Chat series, with member input

» FAUWTffice Hours (bi-weekly) to increase engagement, representation and
transparency

36



FAUW-SIDE CHAT
o S




FAUW-SIDE CHATS

2024/2025 topics:

July — Childcare
August — Faculty of Arts reorg

September — TSF transition YOU want for

October — Faculty of Arts reorg pt.2
2025/2026?

What topics do

November — FAUW'’s Strategic plan
December — University of Waterloo’s budget
January — Bill 166

February — FAUW’s Commitment to care
March — Performance review and merit processes

April — Roast the FAUW Board

May — Faculty workload

June — What do YOU want from your new Board and president?
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PLEASE RAISE YOUR HAND AND WAIT FOR THE CHAIR TO CALL ON YOU

YOUR TURN

Open discussion
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FAUWffice Hours — tomorrow!

Meet FAUW staff

Wednesday, April 9, 10 a.m. to 12 p.m.
FAUW offices: MC 4002, 4003, 4004

Learn how we support members, ask us questions, grab some
free swag, or just say HI!

40
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QUESTIONS?

We want to hear from you: fauw@uwaterloo.ca



mailto:fauw@uwaterloo.ca
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