
•  What are the team functions required to successfully implement 
all (or elements of) your preferred approach, for example:

 Who will administer preliminary screening?

  Who will distribute and review the Decision Boxes with the 
older adult?

  Who will follow-up on community services and referrals?

• 
 r  r  r

  Are there technical barriers or issues that need to be 
considered, such as cost?

•  Is internet reliable, or should the clinic introduce downloaded 
fillable documents for screeners and referrals? 

 If so, who will create the paper/downloadable version?

•  Do you need a new configuration of your physical space to 
implement any part of this approach?  

  If so, who will make sure these changes happen?
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Appendix A: Worksheet for implementation 

Considerations to customize implementation in your primary care setting 

Can the screener be embedded into your EMR?  
YES NO TBD
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