GSEF Large Project Funding Application
[image: ]
Use this application form to apply for funding for projects where the total requested amount exceeds $600. Late or incomplete applications will not be considered.

Application deadlines occur on the Friday of the 6th week of every term. Application decisions are normally made within 4-6 weeks of the deadline. 

For examples of previously awarded projects, please visit our website: uwaterloo.ca/graduate-studies-endowment-fund/.

Application Deadline: Friday of the 6th week of term | Review Process: 4-6 weeks | 
Questions? gsef@uwaterloo.ca

SECTION 1: APPLICANT INFORMATION
	Full Name: 
	
Click or tap here to enter text.	

	Email: 
	
Click or tap here to enter text.	

	Department: 
	
Click or tap here to enter text.	Faculty:
	Click or tap here to enter text.
	Enrolment Status: ☐ Full-time   ☐ Part-time
	

	Degree Program: ☐ Master's   ☐ PhD  
	

	Student ID: 
	Click or tap here to enter text.	

	Organization/Club (if applicable): 
	Click or tap here to enter text.
	Your role in the organization (if applicable):
	Click or tap here to enter text.


GSEF Involvement History
Previous GSEF applications by you/ your group: ☐ No ☐ Yes (details below)
If yes, provide details (year, term, project title, outcome):
Click or tap here to enter text.

Have you/ group members been involved with GSEF operations? ☐ No ☐ Yes (details below)
If yes, provide details:
Click or tap here to enter text.



SECTION 2: PROJECT OVERVIEW
	Project Title: 
	Click or tap here to enter text.
	Project Duration: 
	From:
	Click or tap here to enter text.	To:
	Click or tap here to enter text.
	Team Size: 
	Click or tap here to enter text.	people working on this project

	Quick Project Summary (2-3 sentences)

	Briefly describe your project and its main goal. Define any acronyms used.
Click or tap here to enter text.


Primary Beneficiaries
	How many UW graduate students will directly benefit?
	Click or tap here to enter text.
	How did you estimate this number?
	Click or tap here to enter text.
	Will any non-UW graduate students benefit? ☐ Yes ☐ No

	If yes, approximately how many? 
	Click or tap here to enter text.

	and from where?
	Click or tap here to enter text.



SECTION 3: PROJECT DETAILS
Project Rationale (6-8 sentences maximum)
Explain WHY this project is needed and HOW it will specifically benefit UW graduate students.
Click or tap here to enter text.

Project Goals & Activities
What will you DO with this funding? Be specific about activities, events, or items.
	☐ Event/Workshop ☐ Equipment/Materials ☐ Space Improvement ☐ Conference/Travel

	☐ Other: 
	Click or tap here to enter text.


Elaborate on project activities.
Click or tap here to enter text.

Accessibility Considerations
How will you ensure your project is accessible to students with diverse needs (physical, cognitive, financial, etc.)? 
	☐ Physical accessibility considered  ☐ Financial barriers considered  ☐ Dietary restrictions ☐ Mental accessibility restrictions

	☐ Other: 
	Click or tap here to enter text.


Elaborate on accessibility considerations.
Click or tap here to enter text.

Other details (what else would you like us to know?)
Click or tap here to enter text.

SECTION 4: BUDGET BREAKDOWN
In this section, please list the total budget for the whole project. List the total funds that are required to make this project happen, give a brief description of each item and the proposed funding source (i.e. external funding, departmental funding, or GSEF).

Please provide at least two quotes/sources for each item of your project budget that you are requesting funding for by GSEF. Ideally, cost option 1 would be the top choice for your project, and cost option 2 would provide an alternative. Those items where catering is required, please include one quote from the Graduate House if applicable. Applicants are encouraged to obtain quotes from the Graduate House as they offer a 5% discount for graduate students. Please include a website where appropriate. 

Considerations:
· Salaries, honorariums, and thesis research expenses will not be funded by GSEF
· [bookmark: _Hlk209632979]Report cost in CAD currency and include taxes.
· For each item, show quantity × unit cost = total
· For each item, provide specific vendor quotes and/or website where you will make the purchase from. Links to the website are welcomed.
· Format the final table so it is readable.

Example: Lunch for 24 people
1) Graduate House chicken lasagne: $175 (13% HST included) x 1 = $175 
https://gsauw.ca/graduatehouse/#menu
2) UW Catering Beef lasagna with garlic cheese bread: $12.5/person x 24 = $300 + HST = $339
https://uwaterloo.ca/catering-event-services/drop-and-go-meals 

List items in order of highest to least amount of funding priority


Overall Project Budget (Cost Option 1 – Preferred)
	Item Description
	Vendor names or websites
	Funding source 
(GSEF or other)
	Cost

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	TOTAL PROJECT COST
	$ Click or tap here to enter text.



Overall Project Budget (Cost Option 2 – Alternative)
	Item Description
	Vendor names or websites
	Funding source 
(GSEF or other)
	Cost

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	$ Click or tap here to enter text.

	TOTAL PROJECT COST
	$ Click or tap here to enter text.



GSEF Funding Request
	Amount requested from GSEF: 
	$ Click or tap here to enter text.



Other notes for budget cost (what else would you like us to know?)
Click or tap here to enter text.



SECTION 5: OTHER FUNDING
Other Funding Sources
	Have you requested departmental/faculty funding? ☐ Yes ☐ No ☐ N/A

	If yes: Amount received: 
	$ Click or tap here to enter text.
	Amount pending:
	$ Click or tap here to enter text.

	If no: Why not? 
	Click or tap here to enter text.
	Other funding sources (if any): 
	Click or tap here to enter text.


SECTION 6: PROJECT FINANCIAL SUSTAINABILITY
GSEF prioritizes projects that create lasting positive impact for the graduate student community. While we encourage first-time initiatives, we want to ensure all funded projects can potentially continue benefiting students beyond our initial investment.

For ongoing or recurring projects, how will you sustain this initiative in future years?
	☐ Secure annual departmental/faculty funding 

	☐ Implement participant fees or registration costs

	☐ Pursue corporate sponsorship or external partnerships

	☐ This is a one-time project (no ongoing funding needed)

	☐ Transition the project to student organization/club management 

	☐ Other: 
	Click or tap here to enter text.


Detailed financial sustainability plan: 
Provide specific steps you'll take to ensure project continuation
Click or tap here to enter text.



SECTION 7: GSEF RECOGNITION & IMPACT
How will you acknowledge GSEF funding? (Check all that apply)
	☐ GSEF logo on all promotional materials

	☐ GSEF banner display at events

	☐ Social media recognition (@uwaterloogsef on Instagram)

	☐ Verbal acknowledgment at events

	☐ Website recognition

	☐ Other:
	Click or tap here to enter text.


Will you be able to provide photos and a brief impact statement after the project? ☐ Yes ☐ No

SECTION 8: PROJECT ENDORSEMENT
GSEF requires at least one departmental or faculty support letter for all large project applications. Successful projects typically have strong departmental or faculty support, ideally including financial contributions. At minimum, you must secure a formal endorsement letter from a faculty or staff representative in your department and ask them to sign here.
	Faculty Representative Name:
	Click or tap here to enter text.
	

	Email:
	Click or tap here to enter text.
	

	Department:
	Click or tap here to enter text.
	Position/Title:
	Click or tap here to enter text.

	Faculty Signature:
	
	Date:
	Click or tap here to enter text.



SECTION 9: DECLARATIONS & SIGNATURES
Conflict of Interest
	Are there any potential conflicts of interest? ☐ Yes   ☐ No

	If yes, please explain:
	Click or tap here to enter text.

Application Checklist
By signing, I confirm that: 
	☐ This project primarily benefits UW graduate students

	☐ I have read the GSEF funding guidelines, and my project complies with all requirements

	☐ This project is NOT related to thesis research 

	☐ These expenses have NOT already been incurred 

	☐ Budget does not include speaker honoraria or student awards

	☐ All information provided is accurate and complete

	☐ All supporting documents are included in the project application package

	☐ I understand that a project representative must attend a meeting with the Project Review Committee to present and answer questions related to the project

	Applicant Signature: 
	
	Date:
	Click or tap here to enter text.


SUBMISSION INSTRUCTIONS
1. Complete all sections of this form
2. Save the form in Word format and rename the file as: "Large Project Application - [Your organization] - [Your Project Title] - [Term/year]"
3. Attach all relevant documents (quotes/ endorsement letter/ impact form from past events)
4. Email complete application to gsef@uwaterloo.ca in Word format
5. Subject line: "Large Project Application - [Your organization] - [Your Project Title]"
6. Confirm receipt by following up if no acknowledgment within 2 business days
Need help? Contact the GSEF Coordinator at gsef@uwaterloo.ca or visit uwaterloo.ca/graduate-studies-endowment-fund/ 

HELPFUL TIPS FOR APPLICANTS
	✓ DO:
· Be specific about costs and vendors
· Show clear benefit to UW grad students
· Include backup options for partial funding
· Apply well in advance of your event date and funding deadline
	✗ DON'T:
· Request funding for alcohol/cannabis
· Include expenses already incurred
· Wait until the last minute to apply
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