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AGENDA

Introduction – Dr. Jeff Casello, Associate Vice-President, GSPA – 5 min.

Associate Dean Presentation – Dr. Bruce Hellinga, AD ENG – 15 min.

Tri-Agency CGS M Recipient – Taylor Hudd, ARTS – 10 min.

Writing and Communication Centre – Christopher Lawrence – 15 min.

Q & A and break-out – remaining time until 6 p.m.



CGS-M Scholarship Workshop

Presented by: Bruce Hellinga

Associate Dean (Graduate Studies) Engineering

11/14/18



Important websites
 Visit the CGS-M website (available 

from the NSERC website)

 Visit the UW CGS-M website

 Visit GSPA’s Sharepoint site to see 
examples of successful applications

 It is important to visit these sites and 
read the information provided.
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http://www.nserc-crsng.gc.ca/Students-Etudiants/PG-CS/CGSM-BESCM_eng.asp
https://uwaterloo.ca/graduate-studies/awardsandfunding/tri-agency-cihr-nserc-sshrc-canada-graduate-scholarships
https://sharepoint.uwaterloo.ca/sites/gso/students/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx


Research Portal Presentation 
and Attachment Standards
 Posted on NSERC’s website

 These are for the free form pages 
and there are clear instructions 
on the format, font etc. to be used 
for these pages
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http://www.nserc-crsng.gc.ca/ResearchPortal-PortailDeRecherche/standards_eng.asp


Evaluation Criteria
 Academic Excellence (50%)

 Research Experience (30%)

 Leadership (20%)

How do we (ADG) assess these criteria?

 Remember to note Special circumstances

NSERC Scholarship Workshop PAGE  4



Special Circumstances
 These are circumstances that had an impact on your performance or productivity 

and can include delays in disseminating research, gaps/issues in academic record.

 Examples included health problems, family responsibilities, parental leave, 
disabilities or other applicable situations

 These should be clearly articulated in this section, provide only the details that you 
are comfortable with sharing.

 These special circumstances are considered when evaluators are reading the 
application
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Academic Excellence
 Academic Record

 Applicants can explain issues in the academic record in the Applicant’s statement section. For 
example, grades that improved over the entire record or extenuating circumstances. 

 Competitive scholarships received 

 If you are unsure as to whether or not a scholarship was competitive, ask your departmental 
graduate coordinator

 Awards or recognition for Academic Excellence (e.g. Dean’s Honours List)

 Work Experience

 For applicants returning to school after working, relevant work experience to the chosen field 
for the graduate program can be considered into evaluation of academic excellence
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Research Ability or Potential
 Abstract

 Your application will be read by academics from other disciplines: they count on your abstract to get 
a sense of what your research is about and evaluate how can you effectively communicate your 
research to non-specialized audience

 Research Proposal

 Follow the guidelines for attachments as noted previously; avoid numerous acronyms

 Clearly state research questions, hypotheses, and objectives 

 Include enough information in methodology to convince reader that the proposal is realistic

 Include a clear statement on the significance of the work and the expected contributions to research

 Be concise and avoid excessive detail

 Share with your supervisor and colleagues (inside and outside your field) for feedback
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Research Ability or Potential
 Contributions to research and development

 Publications

 Include those that are published, in press or submitted

 Quality and impact, as well as the quantity is assessed with consideration given to the stage of your 
academic career and differing publication practices across disciplines.

 Be clear on your contribution to a publication when there are multiple authors

 Conference Presentations/Posters

 Technical Reports

 Patents

NSERC Scholarship Workshop PAGE  8



Research Ability or Potential
 Academic training and relevant work experience

 Include those that are complementary to your expertise and proposed research

 Scholarships and/or Prizes based on Research

 Different from the scholarships based on academic excellence.

 Researcher Attributes

 Application of knowledge, autonomy, initiative (particularly in later stage of academic career), 
enthusiasm for research
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Communication, interpersonal and leadership abilities
 Don’t ignore this section!

 Professional, academic, and extracurricular interactions and collaborations with 
supervisors, colleagues, peers, students and members of the community 

 Outreach/Promotion of your field, community involvement

 Teaching, mentoring, supervising

 Chairing committees, committee membership – within departments, Faculty, university or scientific 
community (e.g., scientific societies)

 Leadership within your field!

 Evidence for excellence in communication

 Awards for papers, reports, posters, oral presentations, teaching, and/or volunteer/outreach work 
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Other Comments
 Presentation and following the rules is important

 Make use of space 

 Remember that readers of your application have to read a large volume of applications: you 
need to make it easy on them.

 Following the instructions

 Proper spelling and grammar

 Help your referees write strong letters (give them time, provide them with your 
CV/transcript, highlight the work you have done with them, etc.)

 Start early

NSERC Scholarship Workshop PAGE  11





CGS-M Scholarship Workshop

Presented by: Christopher Lawrence, Writing and Communication Centre 

11/14/18



WRITING AND 
COMMUNICATION CENTRE:

REVISION, PROOFREADING, 
PEER REVIEW



The writing process is fluid and iterative 

Invent Compose Revise



Stages of revision

Global Local Proofread



Revision is the process of reviewing the “big 
picture” stuff – content and organization.

Global concerns



Editing is the process of reviewing the sentence-
level stuff: style and mechanics.

Local concerns



Use multiple strategies to ensure a thorough 
revision process.

Get some distance

Print a hard copy

Read aloud

Work in stages

Review the big picture elements

Re-read

Get feedback



PEER REVIEW



PEER REVIEW

Peer review is the process of working 
with your colleagues to read through 
each other’s work and offer feedback.



Practicing peer review can help improve your 
current proposal and your revision skills
• The value of having an outside 

reader:
• Helps to assess clarity and 

coherence
• Are readers “getting” what I think 

I’m saying?

• Seek out readers from a variety 
of perspectives

• Within your field
• Outside your field

• The value of being a 
reader/reviewer



Effective peer review takes place through a 
combination of conversation and active reading.



Peer review step 1: identify your goals as the 
writer being reviewed



Peer review step 2: silently (but actively) review 
your colleague’s work, keeping their goals and 
concerns in mind



Peer review step 3: have a constructive and 
collegial conversation; identify next steps



Welcome to



Our mission

As a hub of research and expertise, 
the Writing and Communication 
Centre will foster excellence in 
written, spoken, and visual 
communication within the 
University of Waterloo community.



Our mission
• Work with you to synthesize, integrate, and share best practices in 

communication

• Help you experience your work as others do

• Help you develop skills and strategies that last a lifetime

• Support and promote a lively, cross-disciplinary writing culture on 
campus and online



When can you come and see us?
Question 

development

Research

Literature review 
matrix

Reflection work

Organization

Draft the body 

Draft visuals

Conclusions

Recommendations

Introduction



Our services
• 50-minute one-on-one appointments

• 20-30 minute drop-in sessions

• Workshops on specific topics

• English speaking and writing practice

• Fundamentals for Writing your Thesis

• Dissertation Boot Camp

• Grad student writing cafés

• Speak Like a Scholar 

Staff specializations: digital literacy, STEM, 
faculty/grad/postdoc, online learning, classroom-
integrated support



Preparing for your appointment
• Register using WCOnline (except for drop-ins) – access through 

our homepage: uwaterloo.ca/wcc

• Bring a hard copy of your proposal

• Identify specific concerns or questions in advance

• Be ready to read, discuss, think, and write!



Special scholarship proposal drop-ins

Wednesday, October 10th

2:00pm to 4:00pm
SCH 219
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