
Change Management readiness assessment 

As an adopter of the change: 

 Do I know what’s changing? 

 Do I know why we are changing? 

 Do I know the benefits of the change? 

 Can I explain the change to a colleague / friend? 

 Do I understand the risks to my area of not changing? 

 Do I believe in the change? 

 Do I know how the change will impact me? 

 Do I support the change?  If not, why not? 

 Can I implement the change? 
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