The managers role in change management initiatives
| will support my team through the change by....

[ ] Considering how the change will impact each team
member

Evaluating how change ready my team is

Understanding what my team will need from me to
support them through the change

Engaging my team in the change process
Addressing concerns voiced

Keeping them informed by communicating updates
regularly using a variety of channels

O oo g

Exploring whether | need to engage other groups to
implement the change
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