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Introduction
  
The 2014-2017 Strategic Mandate Agreements (SMAs) between individual universities and the Ministry of Advanced Education and Skills
Development (the ministry) outline the role that each university currently performs in the postsecondary education system and how it will
build on its current strengths to achieve its vision and help drive system-wide objectives articulated by the ministry's Differentiation Policy
Framework. 
 
The ministry and the university are committed to continuing to work together to ensure a postsecondary education system that achieves
and supports accessibility, high-quality and student-centred learning experiences, social and economic development, financial sustainability
and accountability. 
 
As the ministry noted throughout the SMA process, robust metrics and reporting are crucial to achieving greater differentiation, and will lay
the foundation for further transformation by providing the evidence base for future discussions and decisions.  
 
In general, the metrics in the 2015-2016 SMA Report Back reflect the system-wide metrics in the ministry's Differentiation Policy
Framework. Colleges and universities also have the opportunity to provide a narrative outlining each institution's strengths.  
 
The ministry recognizes that many of these metrics are proxy measures and that more robust system-wide metrics will be developed in
consultation with the sector. The ministry will continue to work with institutions to strengthen transparency and accountability by developing
system-wide metrics. SMA Report Backs will be updated in the future as new system-wide metrics become available.
 

 
 

SMA - Strategic Mandate Agreement
University Annual Report  2015-2016 1 University of Waterloo



1.

a.

b.

2.

a.

b.

c.

d.

e.

3.

a.

1.

2.

3.

4.

b.

c.

4.

5.

a.

b.

6.

a.

7.

2015-2016 System Wide Indicators
  

Jobs, Innovation & Economic Development

Graduate Employment Rates

Number of graduates employed full-time in a related job

Teaching and Learning

Student Satisfaction

Graduation Rates

Retention Rates

Number of students enrolled in a co-op program at institution

Number of online course registrants, programs and courses at institution

Student Population

Number and proportion of

Students with Disabilities

First Generation Students

Indigenous Students

French-Language Students

Number and proportion of international students

Proportion of an institution's enrolment that receives OSAP

Research and Graduate Education

Program Offerings

Concentration of enrolment at universities by program specialty or major

Institution's system share of enrolment by program specialty or major

Institutional Collaboration to Support Student Mobility

Transfer applicants and registrants

Financial Sustainability
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1. Jobs, Innovation & Economic Development (JIED)
  
This component highlights University of Waterloo's collaborative work with employers, community partners and regions, or at a global level.
It establishes the university's role in fostering social and economic development, and serving the needs of students, the economy and
labour market.  
 
The ministry will be consulting institutions on a proposed short list of additional system-wide JIED metrics that have been developed in
collaboration with the Ministry of Research and Innovation (MRI), Ontario Centres of Excellence (OCE), and MaRS Data Catalyst.  
 
Through consultations with institutions, the ministry will select new metrics from the short list. These will become part of future SMA Report
Backs. The additional metrics will serve as a basis for a narrative on the economic and social contribution of institutions to local
communities and to the province.
 

 
1a. Graduate Employment Rate
 
 

  
1b. Employment in a Related Job
 
 

 
Additional Information
 

 
Highlights
 

Per the KPI results reported from the graduate survey of 2013: Percentage

The employment rate for 2013 graduates, 6 months after graduation, at University of Waterloo was: 87.1

The employment rate for 2013 graduates, 2 years after graduation, at University of Waterloo was: 95.3

Per the graduate survey of 2013: Percentage

The respondents that indicated that, 2 years after graduation, their work was closely or somewhat related to
the subject matter of the program of study that the respondent completed in 2013 at University of Waterloo
was:

79

The respondents that indicated that, 2 years after graduation, their work was closely or somewhat related to
the skills (i.e. critical thinking, analytical, communication, problem solving) that the respondent developed at
University of Waterloo was:

91

Additional survey tools, caveats and/or other information regarding the data reported above re: Graduate Employment Rates (up to 600
words approx.).

The Ontario Graduate Employment Survey collects employment and related data from undergraduate alumni two years after graduation.
In 2013, the response rate of the survey by graduates at Waterloo was 47%. The employment rates reported above include respondents
who indicated they were employed full-time, part-time, were self-employed, and those who were offered employment at a later date at
the time of the survey, and six months after graduation.

For Employment in a related job, and work related to skills, respondents who were employed full-time, part-time, self-employed or
offered employment at a later date were included. Eight out of 10 (80.6%) of respondents who were employed full-time reported that
their work was closely or somewhat related to the subject matter of their program of study two years after graduation; nine out of 10
(92.9 %) of respondents who were employed full-time reported that their work was closely or somewhat related to the skills they
developed at Waterloo.

Please provide highlights of University of Waterloo's collaborative work with employers, community partners and regions, or at a global
level, to establish the university's role in fostering social and economic development, and serving the needs of students, the economy
and labour market. This could include a strategy, initiative or program viewed by University of Waterloo to be an innovative practice,
success story and/or key accomplishment (up to 600 words approx.).

Waterloo continues to develop relationships with employers and community partners through its world-class co-operative education
program. In 2015/16, job postings from over 6,700 active employers resulted in over 18,400 filled co-op jobs. Additionally, through the
development of EDGE, Waterloo’s new Experiential Education certificate for non-co-op students, an inventory of existing curriculum has
revealed a suite of courses that provide students with the opportunity to connect with industry and community partners to solve real-
world problems. Examples include Spanish 345 where students translated documents for the organization World Accord, and
Environment and Business 402, a two-term capstone course in which teams of four to five students are matched with organizations to
work on a project that integrates and applies the concepts of business and sustainability. Courses such as these illustrate how Waterloo
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students gain knowledge, skills, and important network contacts through their studies and which also benefit them as they transition to
the workplace.
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2a. Teaching and Learning - Student Satisfaction
  
The metrics in this component capture University of Waterloo's strength in program delivery methods that expand learning options for
students, and improve their learning experience and career preparedness. This may include, but is not limited to, experiential learning,
online learning, entrepreneurial learning, work integrated learning, and international exchange opportunities.
 

 

 
Additional Information
 

 
Highlights
 

 
 

2a. Student Satisfaction Percentage

Per the 2014 National Survey of Student Engagement (NSSE), the undergraduate student satisfaction rate
(total of excellent and good responses) at University of Waterloo for NSSE question "How would you
evaluate your entire educational experience at this institution?" for Senior Year respondents.

79.00

Per the 2014 National Survey of Student Engagement (NSSE), the undergraduate student satisfaction rate
(total of definitely yes and probably yes responses) at University of Waterloo for NSSE question "If you could
start over again, would you go to the same institution you are now attending?" for Senior Year respondents.

78.00

Additional survey tools, caveats and/or other information regarding the data reported above related to measuring student satisfaction
(up to 600 words approx.)

In addition to the NSSE survey, the University of Waterloo participated in the Canadian University Survey Consortium (CUSC) survey of
first-year students in 2015. All surveys include questions which allow universities to gauge the satisfaction of students with multiple
aspects of their university experience. The University of Waterloo also participated in the Canadian Graduate and Professional Student
Satisfaction (CGPSS) survey and the National College Health Assessment Survey (NCHA). Survey results are used to identify areas for
improvement and areas of strength, set institutional priorities, and to develop and refine recruitment strategies and student services at
Waterloo. Additionally, Waterloo administers a number of in-house surveys that are used for ongoing quality improvement.

Please provide highlights of University of Waterloo's activity in 2015-2016 that contributed to maintaining or improving student
satisfaction. This could include a strategy, initiative or program viewed by University of Waterloo to be an innovative practice, success
story and/or key accomplishment (up to 600 words approx.).

The University of Waterloo's strategic plan monitors student satisfaction through the Vibrant Student Experience theme. One of this
theme's goals is to build a community of communities by providing an environment where students, faculty and staff can connect.
Survey results from the CUSC, CGPSS, and NCHA and consultations with graduate and undergraduate students inform this objective.
Through these means, Waterloo students have frequently voiced the need for more social, study, dining, and recreation space. As a
result, the Federation of Students and the Graduate Student Association, in partnership with the University, proposed a Student Life
Centre and Physical Activity Complex (SLC/PAC) Expansion to address student space needs. The University is contributing $10 million
to the capital costs for this expansion and students will contribute the remaining $24 million through an $18 per term fee. The expansion
was approved in March of 2016 and included wide consultation with both undergraduate and graduate students. The space will include
a 63,970-square foot addition to the SLC and the PAC, facilitating a greater sense of community and improving the Waterloo student
experience. The new space features include 3,000 square feet of recreational studio space, 11,000 square feet of fitness space, a multi-
faith space with lockers and shower facilities, 14 bookable multipurpose rooms, and 345 additional dining seats.

Waterloo also seeks to fill the unique needs of its students by providing access to entrepreneurial activities. The Uniquely
Entrepreneurial theme in Waterloo’s strategic plan includes the objective to "enhance student opportunities to participate in
entrepreneurial activity". Entrepreneurship activities are available to students through a variety of avenues, from the University's
incubator program, Velocity, to the Conrad Business Entrepreneurship and Technology Program and the student-run Entrepreneurship
Society. Waterloo's Velocity Program, which includes Velocity Start, Velocity Residence, Velocity Science, Velocity Garage, and
Velocity Fund, is now the largest free startup incubator in the world at 60K sq ft. Students may also engage in entrepreneurial activities
through the university's six Faculties, with strong activity in Science and Engineering as well as through St. Paul's GreenHouse social
incubator program. Between 2013/14 and 2015/16, enrolment in entrepreneurship activities (courses, non-credit entrepreneurial events
and workshops) increased by 56.9% to almost 15,700 students. In 2015/16, almost 400 (387) courses and workshops were offered in
entrepreneurship.
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2b. Teaching and Learning - Graduation Rates
 
 

 
*The graduation rate shown involves the selection of all First Year, New to the Institution, Undergraduate students from the Fall 2007
enrolment file who were seeking a Bachelors or First Professional degree, for whom an FTE value of 0.4 or greater is recorded, and who
also have a valid Student ID number. This subset of year one enrolments is then matched against records of students who received a
Bachelors or First Professional degree from the same institution during the period 2007 – 2014 (subsequent 7 years). For students who
received two or more degrees during this 7 year period, every effort was made to use the initial degree awarded (based upon the year in
which the degree was awarded).
 
 
Additional Information
 

 
Highlights
 

 
 

2b. Graduation Rates Percentage

Per the KPI results reported in 2015-2016, the graduation rate at University of Waterloo is 79.6

Additional survey tools, caveats and/or other information regarding the data reported above related to measuring student satisfaction
(up to 600 words approx.)

Graduation rates are derived through a student cohort tracking analysis using data extracted from Waterloo’s student administration
system. The University of Waterloo measures and tracks student retention toward graduation for multiple cohorts and subsets of
students through its internal analysis and reporting tools. This allows for a more in-depth understanding of factors affecting student
retention and graduation including program of enrolment, living in residence during first year, and other variables. The University of
Waterloo uses the same data to report on internal performance indicators. In 2015, the KPI results reported a graduation rate of 79.6%
for first year, new to the institution undergraduate students reported to the Ministry in the fall 2007 enrolment file; this matches the
number reported above.

Please provide highlights of University of Waterloo's activity in 2015-2016 that contributed to maintaining or improving the graduation
rate. This could include a strategy, initiative or program viewed by University of Waterloo to be an innovative practice, success story
and/or key accomplishment (up to 600 words approx.).

Waterloo endeavors to support students complete their academic programs at both the undergraduate and graduate levels. Graduation
rates are supported by providing students with skills that are useful during their academic studies and in preparation for their
professional careers. This is particularly true in the case of graduate studies. In January 2016, Waterloo introduced a new initiative
focused on improving access to career development skills through the Graduate Studies Office (GSO). GRADventure is a central hub of
professional development resources designed to promote and consolidate skills development opportunities for graduate students.
Workshops and other opportunities are organized in three streams (inquire, connect, and strategize), which cover the nine skill areas
that the Canadian Association of Graduate Studies identified as necessary for graduate students to thrive in a knowledge-based
economy. The GSO-led Graduate Professional Skills Working Group (which includes members of the Centre for Career Action, Centre
for Teaching Excellence, Graduate Student Association, Library, Office of Academic Integrity, Office of Research, Organizational and
Human Development, Student Success Office and Writing Centre) continues to work to develop new workshops and events specifically
for graduate students, and to raise the profile of graduate professional skills across campus through GRADventure. The manager of
GRADventure serves in an advisory capacity on matters pertaining to professional skills and career readiness (e.g. to faculty members
who wish to integrate professional skills training into the curriculum, or to new faculty members seeking PhD supervisor status). In 2016-
2017, GRADventure will also have the support of six PhD students (one from each Faculty), who will work on research, outreach, and
Faculty-specific communications projects to further promote graduate professional skills across campus. These programs help to
strengthen graduate students' professional skills as they pursue their academic goals.
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2c. Teaching and Learning - Student Retention
  
2c. Retention Rates  
 
Using data from University of Waterloo's Institutional Consortium for Student Retention Data Exchange (CSRDE) submissions, please
provide University of Waterloo's achieved results:
 

 

 
Highlights
 

 
 

Entering Cohort 2011 Cohort 2012 Cohort 2013 Cohort 2014 Cohort

1st to 2nd Year 90.8 91.9 92.3 93.20

1st to 3rd Year 85.0 86.0 86.60

Please provide highlights of University of Waterloo's activity in 2015-2016 that contributed to maintaining or improving the retention rate.
This could include a strategy, initiative or program viewed by University of Waterloo to be an innovative practice, success story and/or
key accomplishment (up to 600 words approx.).

Retention efforts over the past year have focused on ensuring that Waterloo students find the right program. At the University of
Waterloo about 700 students transfer to a new Faculty each year. In 2015/16, the Student Success Office (SSO) worked with campus
partners and undergraduate students to complete research into the internal transfer student process. These findings illustrated the need
for additional support for students who are in the vulnerable position of transferring to a new Faculty. In 2016/2017, four working groups
will be created with campus representatives and internal transfer students to help streamline the transfer process and support students'
integration to their new program.

Evidence (literature and studies) on academic advising indicates a strong correlation between academic advising and student retention.
The Student Success Office (SSO) created the Community of Advisors, and brought together campus representatives to plan a
University of Waterloo advising conference and monthly Coffee Chats to work with advisors and support them in their roles. This
provides advisors with an opportunity to engage in professional development, participate in a dialogue about best practices within the
field of advising, and learn about the different services and resources available on campus. Feedback indicates that these opportunities
have allowed Advisors to better service their students, as they know more about campus services, have a better understanding the
student experience, and have learned different advising models/approaches to support their students.
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2d. Teaching and Learning - Work-Integrated Learning*
  
As part of the Ontario government's postsecondary education transformation agenda, the government is interested in expanding work-
integrated learning (including co-operative education) to make future Ontario students more career and job ready. Co-ops, internships, work
placements and other types of work-integrated, experiential or entrepreneurial learning are already available in colleges and universities,
often in partnership with industry.
 
 
*DEFINITIONS:  
 
Work-Integrated Learning (WIL) is the process where students learn from experiences in educational and practice settings and integrate
those experiences for effective professional practice and employment (adapted from HEQCO, 2012).  
 
A Co-operative Education Program is defined as one that formally integrates a student's academic studies with work experience. Usually,
the student alternates periods of study with experience in career-related fields according to the following criteria (adapted from Canadian
Association for Co-Operative Education, http://www.cafce.ca/coop-defined.html, 2012): 

Each work situation is approved by the co-operative education institution as a suitable learning situation;

The co-operative education student is engaged in productive work rather than merely observing;

The co-operative education student receives remuneration for the work performed;

The co-operative education student's progress on the job is monitored by the cooperative education institution;

The co-operative education student's performance on the job is supervised and evaluated by the student's employer;

The time spent in periods of work experience must be at least 30 per cent of the time spent in academic study
 
 
Based on the definitions provided above, please provide WIL data for the University of Waterloo in 2015-2016:
 

 

 
Highlights
 

 

Co-operative Education Program Type

Number of
programs at
University of
Waterloo with a
Co-op Stream

Number of
students at
University of
Waterloo enrolled
in a Co-op program

Undergraduate 122 19,821

Graduate 1 161

Please provide highlights of University of Waterloo's activity in 2015-2016 that contributed to providing WIL opportunities for students.
Along with co-op, other examples may include internships, mandatory professional practice, field experience, service learning, applied
research projects, innovation incubators and other WIL opportunities. This could include a strategy, initiative or program viewed by
University of Waterloo to be an innovative practice, success story and/or key accomplishment (up to 600 words approx.).

Additional Information:

The University of Waterloo is committed to providing the highest quality work integrated programs. External validation of this quality is
reflected in the Co-op Program Accreditation awarded by the Canadian Association for Co-operative Education (CAFCE) following a
rigorous program review process, which occurs once every six years. In this report, Waterloo has counted only fully accredited co-op
programs (i.e., those programs currently accredited by CAFCE). Waterloo does have additional co-op programs which have not yet met
the CAFCE accreditation criteria (e.g. new programs - CAFCE accreditation can only be granted after a program has graduated its first
class). These additional programs are not included in the counts reported and will be put forward for accreditation in the next cycle.
Waterloo has also made efforts to roll-up programs to the category level for reporting, which has reduced the number of programs
reported. Lastly, Waterloo has approximately 18 graduate programs with a work component which are not reported here.

Numbers include all full-time students enrolled in co-op, including students on a work-term.

Highlight:

This year, the Senate at the University approved the creation of EDGE, a new Experiential Education Certificate for non co-op students.
Grounded in research on employability, the EDGE program will provide a framework that connects experiential learning opportunities
with post-graduation success. The program will provide the opportunity for students to acquire the essential skills and competencies that
will allow them to begin successful careers. They will gain valuable experience, be prepared to market those experiences to employers,
will have explored their career options, and developed a post-graduation plan of action. The EDGE program is optional and is designed
to be completed in tandem with a degree program. This new experiential program will expand Waterloo's work-integrated programming
to assist students in becoming career and job-market ready.
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2e. Teaching and Learning - E-Learning
  
As part of the Ontario government's postsecondary education transformation agenda, the government is interested in expanding online
learning and technology enabled learning opportunities for students in Ontario. University of Waterloo is asked to provide information on e-
learning courses, programs and registrations in 2015-2016.  
 
Through the development of metrics under the SMAs, the ministry will be developing long-term indicators and updated definitions for online
and technology-enabled learning in consultation with the sector. Indicators developed are intended for use in future SMA Report Backs.  
 
In future years, the ministry anticipates collecting more comprehensive data that will profile a broader range of online and technology-
enabled learning indicators to ensure students have access to high-quality flexible learning opportunities across the system.  
 
eCampusOntario will be leading the development of eLearning indicators in collaboration with the sector.
 

 
Fully Online Learning* and Synchronous Conferencing*
  
*DEFINITIONS:
 
 
Courses:  
 
A Fully Online Learning (asynchronous) course is a form of distance learning delivered to individuals with access to the Internet, either at
home, work or through an access centre. Although courses may have a set start date and set due dates for assignments, students can
otherwise access and participate in courses at times and places of their own choosing. The online component is typically over 80% of the
total delivery. For example, a fully online course may include occasional face-to-face meetings, a proctored exam, etc. with the remainder of
the content delivered online.  
 
A Synchronous Conferencing course is delivered through audio and video conferencing to provide synchronous communications (i.e., at the
same time) between an instructor at one site and students at other sites. Conferencing can make use of the public telephone system
(ISDN), dedicated wideband networks or the Internet. A course is considered to be offered via synchronous conferencing if 80% or more of
the content is delivered this way. For example, a synchronous conferencing course may have occasional face-to-face meetings, a proctored
exam, etc. with the remainder of the content delivered through audio and video conferencing.
 
 
Programs:  
 
A Fully Online Learning (asynchronous) program describes a program that offers 80% or more of its courses fully online. For example, if a
program consists of 10 courses (8 delivered fully online and 2 delivered via traditional face-to-face) the program is defined as a fully online
program.  
 
A Synchronous Conferencing program describes a program that offers 80% or more of its courses via synchronous conferencing. For
example, if a program consists of 10 courses (8 via synchronous conferencing and 2 via traditional face-to-face) the program is defined as a
synchronous conferencing program.
 

 
e-Learning Course, Program and Registration Data for 2015-
2016
 
 

 

Course Data Undergraduate Graduate

Number of ministry-funded, for-credit courses offered through fully online learning 376 163

Number of ministry-funded, for-credit courses offered through synchronous
conferencing

0 2

Total Number of ministry-funded, for-credit courses offered in e-Learning
format

376 165

Program Data Undergraduate Graduate

Number of ministry-funded, for-credit programs offered through fully online learning 6 13

Number of ministry-funded, for-credit programs offered through synchronous
conferencing

0 3
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Additional Information
 

 
Highlights
 

 
Hybrid Learning*
  
A Hybrid Learning course is a course where face-to-face teaching time is reduced, but not eliminated, to allow students more time for online
study. This model comes in a number of formats, however the online component is typically 50-80% of the total course delivery. In this
case, a hybrid learning course may have components delivered via traditional face-to-face; however, over 50% of the course delivery
should be online.  
 
A Hybrid Learning program is one in which 80% or more of its courses are hybrid learning courses.
 
 
Hybrid Learning Highlights
 

Total Number of ministry-funded, for-credit programs offered in e-Learning
format

6 16

Course Registrations Undergraduate Graduate

Registrations in ministry-funded, for-credit courses offered through fully online
learning

36,746 5,113

Registrations in ministry-funded, for-credit courses offered through synchronous
conferencing

0 20

Total Number of Registrations in ministry-funded, for-credit courses offered in
e-Learning format

36,746 5,133

Additional survey tools, caveats and/or other information regarding the data reported above re: above re: e-Learning Course, Program
and Registration Data (up to 600 words approx.).

The course and enrolment data above are extracted from Waterloo's student administration system. The identification of online courses
is based on system coding; blended and synchronous courses are identified by the Centre for Extended Learning. Keeping the coding of
e-learning courses up-to-date with the new learning technologies is an ongoing challenge. In the data above, courses offered has been
defined as the count of class sections offered in the fiscal year. This was done because some courses have multiple sections and not all
of them are offered online; online sections are counted here. If a class section is offered in two terms in the same year, it counts as two
offerings. The students reported above are counted if they are enrolled and not withdrawn as of count date for that term. Note that some
hybrid/blended courses that meet the 80% criterion may be excluded.

Please provide highlights of University of Waterloo's activity in 2015-2016 that captures the strength in program delivery methods that
expand e-learning options for students, and improve the student's e-learning experience and career preparedness. This could include a
strategy, initiative or program viewed by University of Waterloo to be an innovative practice, success story and/or key accomplishment
(up to 600 words approx.).

Waterloo's strategic plan includes an objective specifically targeted towards expanding the University's footprint in the online learning
environment and providing leading-edge, technology-enabled learning opportunities. In partnership with the Centre for Extended
Learning (CEL), Waterloo has continued to commit resources to expand its online course offerings. For example, the Faculty of
Mathematics and the Office of the Provost have combined to commit $1.2 million over the next three years to support the creation of 30
to 40 new online STEM courses and shareable resources. Mathematics, the Centre for Extended Learning (CEL) and MapleSoft also
continue to develop Mobius, a platform that will make the creation of sophisticated STEM courseware quicker and easier.

CEL and campus partners received over $120,000 in funding this past year from eCampusOntario for various collaborative open
resource projects, including two sets of course modules (Chemistry for Engineers, and Pharmacy Transgender Health) as well as online
resources for optimal online course design and accessibility. Waterloo has applied for over $1 million in new grants for new online
programs and open resources under the current call. These initiatives will continue to strengthen and expand Waterloo's e-learning
options for students.

Please highlight one example of University of Waterloo's use of Hybrid Learning courses and/or programs.(up to 600 words approx.).

The academic programming theme of the strategic plan at University of Waterloo includes an initiative to actively encourage and support
faculty to reuse their fully online course materials in their on-campus courses. One faculty member who has actively embraced this
reuse has been Firas Mansour. With support from the Centre for Teaching Excellence and the Centre for Extended Learning, Mansour
has used the materials from his recently developed Physics 112 online course, funded by eCampusOntario, to develop a blended
course that will encourage more engaged and active learning in the classroom. In the blended on-campus course, video lecture content
and interactive demonstrations are made available in D2L via SharpScholar, a tool that enables the instructor to embed conceptual
physics questions at specific points in the video. A heat map illustrates the duration of time students spend on various segments of
video, in conjunction with the conceptual question results and any questions posed in the discussion tool. This feature enables Mansour
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to address areas where students demonstrated some difficulty during the face-to-face class time. Mansour spends the remainder of the
classroom time on a combination of physics demonstrations, students solving problems in groups, or two-stage quizzing in which
students take a quiz individually and then complete the same quiz as a group. The weekly learning is solidified and assessed with the
MapleTA assignments used in the online course.
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3. Student Population
  
This component highlights University of Waterloo's contributions to improve access and success for underrepresented groups (students
with disabilities, First Generation, Indigenous, and French-language students).
 

 

 
*DEFINITION: Headcount is the actual enrolment for Fall 2015 as of November 1, 2015 including full-time undergraduate and graduate
students both eligible and ineligible for ministry funding, as reported to the ministry for the 2015-2016 fiscal year (enrolment reported in
2015-2016 remains subject to audit and/or correction).
 

 
3a. Under-Represented Students: Students with Disabilities,
First Generation, Indigenous and French-language Students
  
Students with Disabilities  
 
*DEFINITION: Students with disabilities is the total number of students with disabilities (excluding apprentices) registered with the Office for
Students with Disabilities and reported in Table 1 of the University of Waterloo's annual report to the ministry for the Accessibility Fund for
Students with Disabilities (AFSD).
 

 

 
Highlights
 

 
First Generation Students  
 
*DEFINITION: First Generation is a student whose parent(s)/guardian(s) has/have not attended a postsecondary institution. If a sibling of
the student has attended a postsecondary institution, but the parent(s)/guardian(s) have not, the student is still considered a First
Generation student. 

Parents/guardians: one or more adults, over the age of 21, who are legally responsible for the care and management of the affairs of

the student.

Postsecondary Attendance: have attended (but have not necessarily obtained a credential from) any institution of higher education in

Full-Time Students # of Students

The total Full-Time Headcount Enrolment* at University of Waterloo in 2015-2016: 33,962

Students With Disabilities # of Students Percentage

The total number of full-time students with disabilities at University of Waterloo who
registered with the Office for Students with Disabilities and received support services
in 2015-2016:

2,534

The total indicated above as a comparative % of the University of Waterloo's 2015-
2016 full-time enrolment headcount:

7.46

Please provide highlights of University of Waterloo's activity in 2015-2016 that captures contributions to improve access, and success
for students with disabilities (up to 600 words approx.).

In 2015/16, Waterloo implemented several initiatives to foster success for students with disabilities through the AccessAbilities office. In
2015/16, AccessAbilities received funding from the Student Life Endowment Fund from the Federation of Students which enabled the
unit to purchase adaptive technology for a student Loan Cabinet. Reasonable accommodations for students often include the utilization
of assistive technology both inside and outside of the classroom. Assistive technology benefits students with variety of disabilities
including learning, sensory, psychological, mobility and other disabilities, by enhancing access to education and campus life. The
assistive technology Loan Cabinet will support undergraduate students who are unable to purchase their own assistive technology, or
who are interested in trialing the assistive technology prior to purchase, by providing them with the opportunity to rent out equipment on
a term-by-term basis. This helps to eliminate financial barriers to assistive technology and increase access for students with disabilities.
The Loan Cabinet includes items like FM System, Personal Amplification and FM System, Livescribe Reading Pen, Light Therapy
Lamp, Noise Cancelling Headphone, Laptop, Compact Optelec, and Portable CCTV.

Another new activity is the development of an AccessAbility Services Advisory Committee. Current students registered with the office
have been invited to join the first-ever AccessAbility Services Advisory Committee which provides guidance and directions on the
operations in the office, and serves as a safe space to discuss challenges related to accessibility on campus and to develop solutions.
The Committee's work was validated when representatives of the SLC/PAC expansion approached them to gather input on how to
make the new space more inclusive for Waterloo students. The committee provides a positive channel for students to provide feedback,
but more importantly, get involved in making decisions that will improve accessibility on campus.
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Ontario or elsewhere including outside Canada after high school (includes programs that lead to a postsecondary credential. e.g.,

degree, diploma, certificate).
 

 

 
Highlights
 

 
Indigenous Students  
 
* DEFINITION: Indigenous is a collective name for the original people of North America and their descendants. The Canadian Constitution,
Constitution Act 1982, recognizes three groups of Aboriginal peoples - Indians (First Nation), Métis and Inuit. These are three separate
peoples with unique heritages, languages, cultural practices and spiritual beliefs.
 

 

 
Highlights
 

First Generation Students # of Students Percentage

The total number of full-time First Generation students enrolled at University of
Waterloo in 2015-2016:

4,038

The total indicated above as a comparative % of the University of Waterloo's 2015-
2016 full-Time enrolment headcount:

11.89

The total number of part-time First Generation students enrolled at University of
Waterloo in 2015-2016:

445

Please provide highlights of University of Waterloo's activity in 2015-2016 that captures contributions to improve access, and success
for First Generation students (up to 600 words approx.).

Helping students achieve strong communication skills facilitates success in student’s academic careers and contributes to their ability to
complete their programs. According to NSSE 2014, about half of first year and senior level Waterloo students reported that Waterloo
contributed quite a bit or very much to their ability to write (48.3%) and speak (54.7%) clearly and effectively. The University of Waterloo
provides support to build communication skills through the Writing Centre (WC) at Waterloo. While the Writing Centre services are
available to all students, Waterloo anticipates this initiative will be of particular benefit to first generation students. WC continues to
broaden its mandate, responding proactively and effectively to the communications-related aspirations of the University's institutional
strategic plan, which includes educating graduates prepared to address the challenges and opportunities of the 21st century. The WC
offers services which include online and in-person individual student appointments, in-class undergraduate and graduate support,
discipline-specific workshops, dissertation boot camps, writing groups, and online resources. The WC has also forged new partnerships
with faculty, other student and academic support units on campus, and with Writing Centres at other institutions. The Writing Centre saw
an overall increase of 30% in the use of services in 2015/16 over 2014/15, and will continue to enhance students' academic success
through clear and effective communication skills.

Indigenous Students # of Students Percentage

The total number of full-time Indigenous students enrolled at University of Waterloo in
2015-2016:

135

The total indicated above as a comparative % of the University of Waterloo's 2015-
2016 Enrolment Headcount:

0.40

The total number of part-time Indigenous students enrolled at University of Waterloo
in 2015-2016:

12

Please provide highlights of University of Waterloo's activity in 2015-2016 that captures contributions to improve access, and success
for Indigenous students (up to 600 words approx.).

In 2015, the Waterloo Aboriginal Education Centre worked to increase partnerships within the University as well as the broader
community.

Within the University, the Centre partnered with the Arts Faculty to develop and manage a website called the Truth and Reconciliation
Response Project. This website will serve as a hub for University members' and partners' projects and initiatives that respond to the 94
Calls to Action from the Truth and Reconciliation Commission for reconciliation amongst Indigenous peoples and all Canadians. This
project also included planning a summit to address the calls to action within post-secondary institutions (with emphasis on the University
of Waterloo) which will be held in October 2016.

Within the broader community the Centre partnered with the Aids Committee of Cambridge, Kitchener, Waterloo and Area (ACCKWA)
to host a health and wellness gathering for Aboriginal HIV/AIDS awareness week in December 2015. The Centre worked with ACCKWA
to bring in a keynote speaker (the executive director from the Ontario Aboriginal HIV/AIDS Strategy) and invited other organizations
such as Native Youth Sexual Health Network to facilitate workshops on topics covering sexual health and wellness and the use of
Aboriginal traditions/ceremony as healing.
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French-Language Students  
 
* DEFINITION: A student is considered a French-language student if the students meets at least one of the following criteria - 
1) The student's mother tongue is, or includes French (the student is a francophone); 
2) The student's language of correspondence with the institution is French; 
3) The student was previously enrolled in a French-language education institution; or 
4) The student was enrolled in a postsecondary program delivered at least partially in French. 
 

 

 
Highlights
 

 
Additional Information
 

French-Language Students # of Students Percentage

The total number of full-time French-language students enrolled at University of
Waterloo in 2015-2016:

280

The total indicated above as a comparative % of the University of Waterloo's 2015-
2016 enrolment headcount:

0.82

The total number of part-time French-language students enrolled at University of
Waterloo in 2015-2016:

22

Please provide highlights of University of Waterloo's activity in 2015-2016 that captures contributions to improve access, and success
for French-Language students (up to 600 words approx.).

The Department of French Studies at the University of Waterloo offers many opportunities for students to learn French, expand their
knowledge of French and experience French culture. All courses in the Department of French Studies are taught in French (except for
two survey courses which are taught in English for non-major students). Students in the French program have access to the Pierre
Dube reading room which includes dictionaries, references and a selection of French-language reading material. The University Library
also curates a French Electronic Library. Students in the French Studies program have the opportunity to participate in exchanges to
Quebec and France and are encouraged to do so during their third year of studies. Students also have the option of studying at other
French universities through various programs run through the Waterloo International office.

Waterloo has a French Club (le Cercle francais) sponsoring social activities in French for students. Every year, the Department
organizes, with the French Club and the Graduate student society, a talent show open to the general public.

A monthly lecture series (Cafes-rencontres) runs from September to March; and is open to all students and members of the community;
all guests present in French.

Describe the methodology, survey tools, caveats and other information regarding the numbers reported above. (up to 600 words
approx.)

This year, the definition of the student population reported above changed to include eligible and ineligible students, as well as students
on a work-term. The full-time eligible headcount at the University of Waterloo is reported above as 33,962. The USER records (all
eligible students, include international students and students on a work term). This definitional change over 2014/15 to including
international students and students on a work term results in an increase over the enrolment numbers reported in 2014/15. The
numbers reported for first generation, aboriginal, and French language students for this report (2015/16) also include eligible, ineligible
students, international students and undergraduate students on a work term in order to match the denominator used to calculate the
comparative percentage of the University's enrolment.

The number of students with disabilities provided in this report is consistent with what was provided reported in Table 1 of the annual
report from University of Waterloo to the ministry for the Accessibility Fund for Students with Disabilities (AFSD). The AFSD report
covers the period between May 2015 through April 2016, and the report includes international students.

The data for French-language students in this report is consistent with data on mother tongue as reported in USER (using TONGUE =
002 for French). Approximately one-third of students have mother tongue coded as unknown, so this data most likely underrepresents
the true French language population at Waterloo.

The number of first-generation students reported here reflect our best estimate, based on students who self-declare as first-generation
students on their OUAC application. In the OUAC application, applicants are provided with the option to self-identify as a first-generation
student, but many students chose not to answer this question, which means that there are concerns with the accuracy of these
estimates. OUAC responses include both undergraduate and graduate first-year students who applied through OUAC and registered as
a student (excludes international students) at Waterloo.

Indigenous students reported here reflect Waterloo's best estimate based on students who self-declare as Aboriginal on their OUAC
application, and students whose fees are paid by a Band Council. In the OUAC application, applicants are provided with the option to
self-identify as an Indigenous student, but many students choose not to answer this question and are recorded with an undeclared
Aboriginal Status. We know that we have Indigenous students who do not self-declare based on the number of students participating in
the services offered by the Office of Aboriginal Services. As a result, we believe the numbers above underestimate the total Waterloo
Indigenous population.
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3b. Student Population - International Students
  
International Students  
 
DEFINITION: International enrolment is the headcount of full-time university (undergraduate and graduate) students who are not Canadian
citizens (includes Inuit, North American Indian and Metis) or permanent residents (i.e., student visa, other visa, non-Canadian status
unknown, or non-Canadian no visa status) on November 1, 2015, who are taking part in university courses or programs normally leading to
a post-secondary qualification (does not include ESL, continuing education, general interest or non-credit courses).
 

 

 
Additional Information
 

 
Highlights
 

 
 

International Students # of Students Percentage

University of Waterloo reported to the ministry full-time international enrolment* in
2015-2016:

6,087

The total indicated above as a comparative % of University of Waterloo''s 2015-2016
full-time enrolment headcount (Funding Eligible and Ineligible):

17.92

University of Waterloo's 2015-2016 part-time international enrolment is 547

Describe the methodology, survey tools, caveats and other information regarding the numbers reported above (up to 600 words
approx.).

International students reported here includes all international graduate and undergraduate students. It includes only those on student
Visas (i.e., it does not include any other immigration status such as Canadian citizen, permanent resident, etc.). Numbers reported
above also include students in the English language pathways program (i.e., BASE and ELAS) at the University of Waterloo. Pathway
program students are admitted to Waterloo with the condition of successful completion of their English language program and
embedded academic requirements.

Please provide highlights of University of Waterloo's activity in 2015-2016 that contributed to maintaining or improving the international
student experience at University of Waterloo. This could include a strategy, initiative or program viewed by University of Waterloo to be
an innovative practice, success story and/or key accomplishment (up to 600 words approx.).

Many international students, in particular graduate students and post-doctoral students, enter Canada with young families, or at times,
with their parents. In the past, it has been difficult for these students and their families to access routine health care. This need was one
of the main drivers for developing the Family Health Clinic at University of Waterloo.

The Family Health Clinic at the University of Waterloo is a program of Health Services. The Clinic was opened in spring 2015 and
provides services to a number of groups: a) registered students with dependents, b) post-doctoral researchers and their families, and c)
visiting scholars and their families. Patients of the Clinic receive primary healthcare (doctor and nursing services), and these patients
are connected to other community resources, as required. Student fees and funds from the University financially support this clinic.
However, fees paid to physicians are covered by insurance (either UHIP or other third party payer).

The Family Clinic currently has 1,400 patients and appears to be meeting the aspiration of removing the barrier of access for
international students. The most recent analysis of patient registrations indicates that over 70% of patients at the clinic are international
students, and over 50% of patients visiting the clinic are family members of a registered student. Waterloo will continue to seek ways to
ensure awareness of this resource among the international student community.

Another initiative undertaken in 2015/16 to support international students included Waterloo engaging the Education Advisory Board,
which provided a comprehensive presentation to a group of more than 70 academic and administrative advisors across campus. The
presentation and discussion were focused on current best practices in advising and supporting international students.
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3c. Student Population - Proportion of an institution's
enrolment that receives OSAP*
  
*DEFINITION: Receives OSAP is the number of OSAP awards, including any student at University of Waterloo who has applied for full-time
OSAP assistance and qualified for assistance from any federal or Ontario OSAP loan or grant program, and any student who applied using
the stand-alone 30% Off Ontario Tuition grant application and was issued a 30% Off Ontario Tuition grant. 
 

 

 
Additional Information
 

 
 

Proportion of an institution's enrolment that receives OSAP # of Students Percentage

University of Waterloo's 2015-2016 number of OSAP awards 15,442

Headcount enrolment (Funding eligible undergraduate and graduate) November 1st
headcount of students with 60% Load (0.3FTE) or greater.

22,568

Proportion of full-time students receiving OSAP 68.42

Describe the methodology, survey tools, caveats and other information regarding the information reported above (up to 600 words
approx.).

The number provided above was pre-populated in the report template. The Student Awards and Financial Aid office at University of
Waterloo captured a slightly different number for the 2014/15 year, but it is reasonably close when OSAP and Ontario Tuition grant-only
awards are considered.
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4. Research and Graduate Education
  
University of Waterloo's 2014-17 Strategic Mandate Agreement (SMA) includes information which identifies the breadth and depth of
institutional research activity. The 2015-2016 SMA Report Back does not require University of Waterloo to report on the system wide
research and graduate education metrics included in its 2014-17 SMA.
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a.

b.

5. Program Offerings
  
This component articulates the breadth of programming based on enrolment, along with program areas of institutional
strength/specialization as outlined in University of Waterloo's SMA. 

Concentration of enrolment* at universities by program specialty or major (SPEMAJ)

Institution's share of system enrolment by program specialty or major (SPEMAJ).
 
DEFINITION: Headcount is the actual funding eligible enrolment for Fall 2015 as of November 1, 2015 including full-time undergraduate
and graduate students as reported to the ministry for the 2015-2016 fiscal year
 

 

 

Undergraduate / Graduate Students
Percentage of
System Enrolment

Undergraduate 6.07

Graduate 5.60

# of
undergraduate
students in a
program as a % of
total # of
undergraduate
students across
all programs at
University of
Waterloo

# of graduate
students in a
program as a % of
total # of graduate
students across
all programs at
University of
Waterloo

University of
Waterloo's share
of system-wide
undergraduate
enrolment in each
PROGRAM

University of
Waterloo's share
of system-wide
graduate
enrolment in each
PROGRAM

1. Agricultural & Bio. Sciences 7.50 2.51 6.11 2.88

2. Architecture & Landscape Arch. 1.38 4.65 14.90 16.00

3. Business & Commerce 11.30 3.49 5.09 2.34

4. Computer Science 6.52 5.81 15.88 21.51

5. Dentistry 0.00 0.00 0.00 0.00

6. Education 0.00 0.00 0.00 0.00

7. Engineering 18.60 20.88 12.40 11.53

8. Fine & Applied Arts 0.84 0.42 1.31 0.73

9. Food Science & Nutrition 0.00 0.00 0.00 0.00

10. Forestry 0.00 0.00 0.00 0.00

11. Health Professions 3.02 7.30 4.12 4.51

12. Humanities 2.69 7.21 1.87 4.42

13. Journalism 0.00 0.00 0.00 0.00

14. Kinesiology/Recreation/Phys-Ed 6.32 4.84 8.96 12.40

15. Law 1.20 0.00 3.34 0.00

16. Mathematics 6.94 6.00 28.97 19.23

17. Medicine 0.00 0.00 0.00 0.00

18. Nursing 0.00 0.00 0.00 0.00

19. Optometry 1.75 0.60 100.00 100.00

20. Other Arts & Science 11.65 3.67 7.64 26.60
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●

 
Notes: 

Other Arts & Science includes students enrolled in General Arts and Science majors not specified by other categories or unspecified.
 
 
Optional Additional Information
 

 
Highlights
 

 
 

21. Other Education 0.00 0.00 0.00 0.00

22. Pharmacy 1.28 0.93 21.10 17.09

23. Physical Sciences 3.05 5.44 10.79 7.87

24. Social Sciences 15.98 25.63 4.52 5.95

25. Theology 0.00 0.60 0.00 3.40

26. Therapy & Rehabilitation 0.00 0.00 0.00 0.00

27. Veterinary Medicine 0.00 0.00 0.00 0.00

Caveats and/or other information regarding the numbers reported above (up to 600 words approx.).

Please provide highlights of University of Waterloo's activity in 2015-2016 that contributed to maintaining or improving programming.
This could include a strategy, initiative or program viewed by University of Waterloo to be an innovative practice, success story and/or
key accomplishment (up to 600 words approx.).

As a world leader in co-operative education, Waterloo continues to evolve its model of innovative programming. Putting its strategic plan
into action, projects are underway in the areas of experiential education, transformational research, entrepreneurship,
internationalization and student experience.

One initiative aimed at strengthening programming options based on emerging opportunities is in the area of research work terms.
Based on an analysis of positions held by undergraduate students over the past five years, at least 10% of work terms encompass
research work. Some students choose to pursue research work on multiple work terms. Waterloo is examining the creation of a co-op
credential that would recognize the depth of research experience gained by these students. In addition to competencies gained through
work experience, students may also be required to complete a research methods course, and a formalized process for students to
reflect on their research experience. Students who achieve this specialization will receive a research designation on their university
transcript.

The entrepreneurship programs at University of Waterloo also continue to thrive. Velocity and Alumni Relations hosted an alumni event
in Mountain View, California attended by hundreds of Waterloo alumni, students, and stakeholders. The purpose of the event was to
showcase the entrepreneurial spirit growing at Waterloo and to engage attendees to further advance Waterloo entrepreneurial activities.
Ten Waterloo student- and alumni-founded organizations pitched their products at the event. During the pitch, each company identified
an area in their company's development where guests could assist them. This gave those attending an opportunity to give back to
Waterloo students and fellow alumni in a tangible way by helping young startups grow. Guests were able to select the top winners of
three $5,000 prizes and were able to visit individually with each company to provide feedback and inspiration.

Other world-leading accelerators continue to see Waterloo as thriving entrepreneurial ecosystem. Four Waterloo-based ventures were
accepted into the prestigious California-based Y Combinator and China-based HAX. Companies spend between four and six or more
months in these accelerators and gain valuable insight into international approaches to building a product, selling, and gaining valuable
contacts internationally.

These two examples demonstrate how Waterloo's co-operative education and entrepreneurship programs are continuing to evolve to
meet the current needs of students and the labour market.
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●

●

6. Student Mobility
  
As part of the development of metrics under the SMAs, the ministry will be developing long-term indicators for credit transfer in consultation
with the sector through the Credit Transfer Accountability Framework.  
 
As part of this work, a new Credit Transfer Student Flag was introduced into 2015-16 enrolment reporting for colleges and universities. The
ministry will work with the sector throughout 2016-17 on any refinements to the metric with a view to integrate this new information into the
SMA report back beginning in 2017-18.  
 
In future years, the ministry will be expecting more complete data that will profile partnerships between institutions that ensure students
have access to a continuum of learning opportunities in a coordinated system. This may include, but is not limited to, metrics related to
credit transfer pathways and collaborative or joint programs between or within sectors. 
 
Development of these metrics will be done in partnership with the sector and ONCAT. 
 
 
 
Transfer Applicants and Registrants 
 
Using Ontario Universities Application Centre's (OUAC) reports, please provide data for 2015.
 

 

 
*Transfers from publicly assisted colleges in Ontario.  
 
NOTE: 

OUAC collects information on the number of transfer student applications and registrations. The ministry recognizes that: 

the transfer data set only includes students who have applied to university through OUAC and have self-identified on

applications to OUAC;

a significant number of transfer students apply directly to the university and, as such, are not captured in OUAC data;

Information only includes full-time students applying and registering in the fall to the first year of a university program.
 
 
The ministry encourages University of Waterloo to augment the OUAC data with its own institutional data, particularly pertaining to college
graduates entering university. Reporting this data is optional. In the space provided below, University of Waterloo should report institutional
data that includes data from OUAC and other sources.
 

 

 
Additional Information
 

Year Total Applications
Total
Registrations

Transfer
Applications*

Transfer
Registrations*

2011 39,326 6,414 521 39

2012 40,181 6,543 510 44

2013 41,913 7,064 443 29

2014 44,019 6,827 437 34

2015 43,411 6,295 407 61

Year
University of
Waterloo's Total
Applications

University of
Waterloo's Total
Registrations

University of
Waterloo's
Transfer
Applications*

University of
Waterloo's
Transfer
Registrations*

2012 43,047 6,568 528 42

2013 42,035 7,083 449 32

2014 44,762 6,855 709 44

2015 44,861 6,669 676 81

Describe the methodology, survey tools, caveats and other information regarding the numbers reported above (up to 600 words
approx.).
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Highlights
 

 
 

The OUAC numbers understate the total amount of credit transfer activity at Waterloo, because a number of students transfer to
Waterloo with advanced standing and are placed into the equivalent of second year or higher. The augmented numbers for 2015 are
pulled from the student administration system at University of Waterloo, and include applications from all sources received for admission
into first year for full-time undergraduate studies. Students transferring from colleges (transferring into all years) are also captured in the
augmented numbers above. Students in professional, part-time, and non-degree programs are not included.

Please provide highlights of University of Waterloo's activity in 2015-2016 that demonstrates University of Waterloo's efforts to ensure
students have access to a continuum of learning opportunities in a coordinated system. This may include, but is not limited to expansion
of credit transfer pathways and collaborative or joint programs between or within sectors, changes to student supports viewed by
University of Waterloo to be an innovative practice, or improved timeliness of credit/credential recognition (up to 600 words approx.).

The University of Waterloo is committed to continuous improvement of its transfer pathway process. In 2015/16, for the first time,
transfer recruitment and admissions team at University of Waterloo partnered with the Housing and Residences department to offer a
guarantee of residence to all new incoming upper-year students (i.e., new students starting fall 2016 with a 1B or above standing). This
initiative was meant to help incoming upper-year students with transition by providing a guaranteed space in residence with other upper-
year students like themselves. By living in residence students have a secure, reliable landlord, ideal campus location, and one less
worry about moving to a new city/campus thereby easing their transition.

The recruitment and admissions team emailed 279 incoming upper-year students with offers of admission in mid-May, and 17 of those
submitted an application for the upper-year housing guarantee. This was an excellent response to the initial pilot. The guarantee will be
offered again for the fall 2017 incoming students.

Waterloo also enhanced its transfer credit database allowing better tracking and maintenance of course equivalencies, as well as
improved data integrity. The new system can now automatically sync to the OnTransfer course to course guide, which is the publicly
searchable database of course equivalencies in Ontario.

The two examples above showcase how Waterloo continues to enhance its services to better identify and fill the needs of transfer
students.
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7. Financial Sustainability 
 
FINANCIAL HEALTH and SUSTAINABILITY METRICS
 
 

 
Optional
 

 
 

 
Optional
 

 
 

 
Optional
 

 
Additional Information
 

 
Highlights
 

2013-14 2014-15 2015-16

Performance Net Income / Loss Ratio (%) 5.63 3.15 0.00

Net Operating Revenues
Ratio (%)

5.41 8.34 0.00

Comments on Performance Metrics (up to 600 words approx.)

2013-14 2014-15 2015-16

Liquidity Primary Reserve Ratio (days) 146.06 138.89 0.00

Comments on Liquidity Metric (up to 600 words approx.)

2013-14 2014-15 2015-16

Leverage Interest Burden Ratio (%) 0.20 0.16 0.00

Viability Ratio (%) 783.33 873.84 0.00

Comments on Leverage Metrics (up to 600 words approx.)

Additional comments on the overall Financial Health & Sustainability Metrics Result (up to 600 words approx.)

The University of Waterloo notes that the ratios reported above have been converted to percentages. In addition, data for 2015/16 is not
yet available.
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The ministry encourages University of Waterloo to augment the current list of financial health and sustainability metrics with
other metrics. Reporting this data is optional. University of Waterloo may add up to four additional metrics in the space provided
below.
 

 

 
Additional Information
 

 
 

Please provide one or more highlights that demonstrate University of Waterloo's commitment to improved or continued financial
sustainability. (up to 600 words approx.)

As part of its commitment to financial sustainability, Waterloo spends approximately 22% of its annual budget (excluding salary/benefits
and regulated sole source items such as water, electricity, etc.) through a number of collaborative procurement initiatives.

A sustained and coordinated effort led to savings through various groups: a provincial collective the Ontario University Procurement
Association (OUPMA), the Canadian Association of Business Officers (CAUBO), finally, a number of regional groups. The commodities
involved varied widely, from garbage bags, to library resources and to large energy purchases.

Waterloo is constantly seeking new opportunities to spend efficiently, to learn best practice, and to share resources amongst affiliate
organizations.

OTHER FINANCIAL METRICS REPORTED by University
of Waterloo

2013-14 2014-15 2015-16

1

2

3

4

Comments related to University of Waterloo's other reported metrics (up to 600 words approx.)
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8. Attestation
 
 

 

 

 
 

By submitting this report to the ministry: Checkbox

University of Waterloo confirms that all information being submitted to the ministry as part of the 2015-2016
SMA Report Back is accurate and has received approval from University of Waterloo's Executive Head.

For additional information regarding University of Waterloo's 2015-2016 SMA Report Back please
contact 

Information

Name: Jana Carson

Telephone:
519-888-4567 ext.
38611

Email:
jccarson@uwaterloo.
ca

Please indicate the address on University of Waterloo's website where a PDF copy of this 2015-2016
SMA Report Back will be posted once it has been approved by the ministry

Information

Website:
https://uwaterloo.ca/i
nstitutional-analysis-
planning/reports
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