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Functional 
SISP Team 
Members 

SISP 
Technical 
Leader  

Initiate ACE 
Project / Write 
Initial Design  

Integrated Reqts 
Document Supplement with additional 

design information, as 
appropriate   

SISP 
Developers 

Functional Team feedback 
to / from Developers 
(ACE Project) 

User testing in user test 
database instance  
 
 

Functional  
User Test 
Signoff 
 

Develops Software in dev. 
environment and complete 
unit testing of objects 

Moves Completed Objects 
to test instance for user 
testing 
 
 

Clarification / 
Approval of 
ACE project / 
Requirements  

Technical 
User Test 
Signoff 

Technical 
Request to 
migrate to QA 
(ACE / RT) 

 

PS App Admin - QA 
Standards Check / 
Completion Check  
inform developer if 
problems 

Informs Functional Team / 
Leader when software is 
ready for user testing 
(ACE Project) 

IST PS Application 
Administrators 

Migration of software from QA to 
production & other Database Instances 

Functional Verification/Signoff  
in production  

QUEST PRODUCTION 

Gather & 
Document 
Requirements  
 
Communications 

Faculty / Dept. 
Representatives 

Review Requirements 

Functional Signoff  
QA instance 

Migrate software to QA 
database instance 

User Execution verification 
test of QA migration 

Technical Leader 
Authorization to 
migrate to production 


