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The Japan Futures Initiative (JFI) is a network of scholars and practitioners dedicated to the
promotion of the policy-relevant social scientific study of Japan, with an eye to better
understanding challenges that Japan, Canada, and other OECD countries will face and to
identifying opportunities to enhance Canada-Japan cooperation. The European Japan Advanced
Research Network (EJARN) is the European integrated academic initiative for promoting policy
relevant research on Japanese politics, economics and security, and European-Japan relations.
On December 11-12, 2016, the first JFI-EJARN Joint Conference, Japan’s Future: International
Reflections on the Prospects for a “New Meiji” Transformation, was held.
This conference was the major part of the JFI-EJARN
“New Meiji” project aiming to bring international and
academic perspectives to bear on the contemplation of
Japan’s future. The project idea was originally
proposed by the JFI management team at the 2015
EJARN Annual Conference in Pavia, Italy. With a
positive response from the EJARN core members and
following discussion and preparation, the JFI-EJARN
joint conference was held at the Narita View Hotel
near the Narita International Airport, one of Japan’s major sky gateways. It was the first joint
conference between the two policy-relevant networks based in Canada (JFI) and Europe
(EJARN) to promote and strengthen their intellectual exchanges and dialogues as well as those
with thought leaders and academics in Japan.
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The conference was divided into three sessions: (1) Security and Politics: Asian Affairs and
Global Connections, (2) Business, Economics and Politics, and (3) Innovation and Civil Society.
All presenters were asked to address the following central themes of the project:
 Japan’s Realities: Identifying the Challenges and Opportunities Facing Modern Japan
 Japan’s Future: Identifying Practical Strategies for the Emergence of ”New Meiji”
In each session, a series of presentations on topics of pressing importance to contemporary
Japan were followed by commentary by leading Japan-based scholars, who offered thoughts on
the presentations. A group discussion followed.
There were lively and stimulating exchanges
among the participants, who gathered from
Sweden, Norway, Denmark, Italy, Hungary,
Germany, the U.K., the U.S.A., Japan, and
Canada for the conference. It generated frank
and candid discussions, as well as valuable
feedback by commentators from Japan.
While the editorial team (Marie Söderberg,
Ken Coates, Carin Holroyd, and Kimie Hara) works to produce a collection of final papers and
additional contributions for a book publication, the document presented here serves as an
interim report for the project.
This report contains the following:
 Project Description
 Paper Abstracts
 Conference Agenda
 Participant Bios
 Conference Poster
The conference was made possible by the generous funding of the Japan Foundation, as well as
the support of JFI and EJARN participants and collaborators, particularly Renison University
College, the University of Waterloo, the Stockholm School of Economics, the University of
Saskatchewan, and the Shibusawa Eiichi Memorial Foundation.

Kimie Hara
On behalf of the JFI-EJARN Project Team
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Japan’s Future: International Reflections on the Prospects for
a “New Meiji” Transformation
Project Description
In the late 19 th century, Japan faced an uncertain future. Engagement with the West, rapid
economic transition, the introduction of new technologies, and widespread social evolution
presented the country with both wide-open opportunities for global engagement and the prospect
of political crisis and societal dislocation at home. Led by a remarkable group of commercial,
political and social leaders, embodied in the careers of entrepreneurs like Eiichi Shibusawa, Japan
capitalized on the possibilities, avoided most of the problems, and emerged within two generations
from global obscurity to the front ranks of the world community.
The second decade of the 21st century presents Japan – now uniformly accepted as one of
the world’s great nations – with comparable problems. Years of deflation and stagnant economic
growth have combined with the rise of China’s economic power, the rapid aging of the population,
remarkable technological change, and worrisome environmental challenges to pose serious
questions for government, business and the citizens at large. Naysayers argue that Japan’s sun has
set and that the country’s “golden age” is over. Others, fewer in number it must be said, have
confidence in Japan’s ability to rebound, demonstrating the resilience and collective effort that has
characterized the country over the past 150 years. Regardless of one’s perspective, all agree that
Japan faces major choices in the coming years and will have to make critical policy decisions and
national commitments if the country wishes to continue to succeed.
The Meiji Restoration/Revolution transformed Japan in ways that shocked the international
community and built enormous confidence across Japan. The country managed, by focusing its
remarkable collective energy and determination on the prospects of modernization, to capitalize
on real opportunities, overcome formidable barriers, and adjust to emerging global realities. It did
so in part through a willingness to learn from other countries, embracing or adapting policies as
necessary to fit the Japanese context. There is a sense that Japan requires a comparable
transformation to better align its administration, economy, and society with 21st century
circumstances. Developing a “New Meiji” strategy, one that respects Japanese culture, history and
values and that capitalizes on national strengths and global opportunities, may hold great
importance for a country that realizes it must adjust to changing circumstances.
The Japan Futures Initiative (Canada) and the Europe-Japan Advanced Research Network
(Europe) are both devoted to the understanding of Japan’s contemporary challenges and to the
development of policy and programmatic solutions designed to respond to opportunities and
overcome problems. In this unique gathering, JFI and EJARN propose a Japan-based event
designed to bring international and academic perspectives to bear on the contemplation of Japan’s
future possibilities. Bringing Canadian and European scholars together with Japanese academics
and thought leaders, Japan’s Future is designed to generate frank and open discussion about
Japan’s immediate and medium-term challenges and opportunities. Including key thought leaders
and academics in the discussions will deepen the analysis and provide for an inclusive and creative
flow of ideas about the prospects for Japan’s “New Meiji” transformation.
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Paper Abstracts
Part I. Security and Politics: Asian Affairs and Global Connections
Japan and Security in East Asia: Finding connections with Europe and Canada

Kimie Hara, University of Waterloo
In the mid-nineteenth century, Japan, a small feudal island nation in the Far East, was facing an
uncertain future. Being forced to end its closed-door (sakoku:鎖国) policy and to sign inequitable
treaties, it was dragged onto the international stage by the Western powers. Within a few decades,
however, Japan turned itself into a powerful empire and the only colonial power in Asia. Under the
slogan Datsu A 脱亜 (to leave Asia), it promoted modernization and the Fukoku Kyohei 富国強兵
(Rich Country with Strong Army) policies. By the end of the Meiji period (1868-1912), Japan had
become a large empire, spreading its territories to the entire Kurile chain and Southern Sakhalin in
the northeast, the Ryukyus and Taiwan in the southwest, and the Korean Peninsula on the
continent. The territorial disputes, such as the ”Northern Territories,” Takeshima, and Senkaku
problems, did not exist then--they were all in the territories of the Japanese Empire. In the next
Taisho and early Showa periods, Japan continued its expansion further in the South Pacific, to
continental China and Southeast Asia, attempting to create a new non-Western order and thereby
pushing itself into World War II. In the end, it lost the war and, along with it, most of the territories
acquired since the Meiji era.
Today, in the early twenty-first century, Japan is again facing an uncertain future. A number
of regional conflicts derived from its postwar territorial disposition, particularly in the 1951 San
Francisco Peace Treaty, continue to threaten its security environment. Those problems include the
territorial disputes over the “Northern Territories,” Takeshima, and Senkaku, and also in the South
China Sea, the Cross-Taiwan Strait problem, the divided Korean Peninsula, and the socalled ”Okinawa Problem.” Over seventy years after World War II, peoples and nations in East Asia
are still unable to agree on their postwar borders and political status quo of certain territories. The
San Francisco System of the regional Cold War structure essentially remains. In the meantime,
economic interdependence has deepened, but resource competition and the introduction of the
UN Convention of the Law of the Sea (UNCLOS) have added complexity to the situation in East Asia.
It is almost impossible to change existing borders without waging war again. But war should
be avoided. As seen in Europe after the Åland Settlement (1921) and the Helsinki Accords (1975),
having common and international recognition, or consensus, about the political status quo and
existing borders contributes to regional peace and stability. Asia is in many ways different from
Europe, where there are new challenges. However, just as the concept of the territorial
sovereignty and the modern international relations framework spread from Europe, the experience
and wisdom to overcome their challenges may also be relevant and possibly applicable. Canada,
which began its semi-autonomous federal Dominion in 1867, a year before the Meiji Restoration, is
both a Pacific and Atlantic nation. Canada participated in and contributed to both the San Francisco
Peace Treaty and the Helsinki Accords. With large immigration from and trade relations with Asia,
and with its international profile as a peace-builder, contributing to stability in Asia is in Canada’s
interest as well.
China has grown powerful, North Korea has nuclear arms, and the US-Japan alliance now looks
uncertain with the new Trump Administration in the United States. It may be time for Japan to
learn from and possibly work with Europe and also Canada without leaving Asia (i.e. no ”Datsu A”)
this time.
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US-Okinawa Relations, Past, Present & Future
Paul O’Shea
Okinawa has a complex and tragic history. From its annexation by Meiji Japan in 1868, the
‘typhoon of steel’ that was the Battle of Okinawa in 1945, and the decades-old burden of hosting
the overwhelming proportion of US military on Japanese soil, the islanders have rarely been in
charge of their own destiny. Rather, decisions made thousands of kilometres away in Tokyo and
Washington DC have determined its fate. In this chapter I examine the current challenges facing
the triangular relationship between Naha, Tokyo, and Washington D.C. in the context of the Meijiera annexation and all it precipitated. The chapter begins with the annexation of the semiindependent Ryukyu Kingdom and creation of modern-day Okinawa prefecture in 1879. The
subsequent decades of Tokyo rule witnessed discrimination and the enforcement of cultural and
linguistic assimilation policies. However, local elites were among the most enthusiastic supporters
of these policies, believing they were a route to the modernization of the islands and equality with
the mainland. Equality was never achieved, and the prefecture was sacrificed in the Battle of
Okinawa in 1945 in which tens of thousands of civilians were killed. The subsequent occupation
and administration of the islands by the United States and the establishment of large-scale semipermanent bases reinforced the idea that Okinawa was different from the rest of Japan’s
prefectures. Although ‘abandoned’ by Tokyo, the islanders clamoured for a return to mainland
governance and largely welcomed the reversion of 1972. After reversion the bases stayed, and
despite its tiny size, the main island of Okinawa continues to host the majority of US bases in Japan.
However, a number of high-profile incidents associated with the bases, including military
accidents and heinous crimes, have led to a resurgence of anti-base and anti-Tokyo sentiment. The
protest movement has focused on the relocation of the highly controversial US Marine base
Futenma. A clear majority of Okinawans want the base, located in the densely populated city of
Ginowan, moved outside of Okinawa prefecture, while Washington and Tokyo maintain there that
it will relocate to the northern part of the main island. Despite mass protests, electoral retribution,
and overwhelming public opinion against the current plan, Tokyo has vowed to proceed with the
move as planned. Both Tokyo and Washington insist that the strategic location of the prefecture
means that the bases must remain – indefinitely – in order to preserve Japan’s security. This line of
argument has clear historic parallels to the sacrifice and destruction of 1945. Historically,
discrimination and sacrifice did not lead to widespread rejection of unity with the Japanese
mainland. Today, Okinawa is at a crossroads. A discourse of Okinawan nationalism is developing,
which draws on the treatment of the islands from annexation until today as a source of victim
identity. If Tokyo and Washington continue the differential treatment of Okinawa, they may well
find that this time, the islanders insist on taking their fate into their own hands.
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Japan’s Grand Strategy: Its Realities and Future
Tsuyoshi Kawasaki
I. The Framework of the Argument
As a member of the liberal-democratic West, Japan has a vital interest in defending the global
political order that the United States built after World War II. As such, Japan is a status-quo power.
Only in this context can the Japanese liberal democracy continue to enjoy its security, prosperity,
and freedom on its own terms. The global political order in question, however, is under challenges
posed by non-liberal democratic revisionist powers. Among them, the most powerful one happens
to be located in Japan’s immediate neighborhood: China.
Japan’s immediate grand strategy aims at protecting the Western Pacific sector of this global
political order against China. In terms of geopolitics, this means to keep the Western Pacific as a
US sphere of influence, against Beijing efforts to change it with the covert use of force. Japan’s
alliance with the United States is a key deterrent force in this regard, which is supplemented by
Tokyo’s alignment with other like-minded powers. In the sphere of economic relations, on the
other hand, Tokyo/Washington and Beijing are unwilling to severe their dense bilateral economic
relationship. Through various policy measures including those involving soft power, Japan needs to
defend the existing rule-based order in the Western Pacific while shrewdly coping with policy
trade-offs and dilemmas, as well as avoiding potential pitfalls.
II. Realities
Any international political order rests on the balance of power among great powers. If this balance
of power shifts significantly, so does the political order sitting on it. The order itself consists of
three elements: (a) territorial arrangements among great powers including their spheres of
influence, (b) economic and other rules regulating international transactions, and (c) ideological
legitimacy and a hierarchy of prestige. In the present Western Pacific, (1) the balance of power
between the Japan-US alliance and China has been shifting in favor of the latter, although the
former still enjoys its superiority; (2) the US sphere of influence—within which the Senkakus fall—
is seriously challenged by China as was noted earlier; (3) in the area of economic rule-making,
Japan and the United States are on the defensive vis-à-vis China who is taking such initiatives as
the AIIB; and (4) liberal democracy, despite all the problems it has, still remains the most powerful
political ideology in terms of global legitimacy, while the Chinese Communist Party faces many
domestic challenges for its survival. In these areas, except the area of political ideology, the USbuilt Western Pacific order is facing powerful Chinese challenges for change.
III. Policy Recommendations
Measures to strengthen Japan’s position in (1)-(4) above should be pursued systematically. Japan
especially needs to enhance its domestic hard-power foundations (military, socio-economic, and
technological), while keeping the Western status-quo camp united diplomatically vis-à-vis China.
Tokyo also should conduct deft soft-power diplomacy, while avoiding the pitfall of nationalistic
populism at home. In sum, Japan must pursue twin operational goals simultaneously: deterring
China externally and evading self-injuring situations internally (within Japan and within the
Western camp).

6

Nuclear Japan: Security Agendas and International Concerns
John Nilsson-Wright
Following the death of Kim Jong-il in December 2011, and the emergence of Kim Jong-un as the
new leader of the Democratic People’s Republic of Korea (DPRK), North Korea has accelerated its
long-standing efforts to develop its nuclear and ballistic missile capabilities, along with a focus on
sustained economic development. Pyongyang frames this dual approach or “byeong-jin line” as
defensive in nature. Its neighbours, including Japan, see the approach as provocative and a major
source of regional and increasingly global insecurity. Alongside concerns over nuclear proliferation
and worries about a post-collapse “loose nukes” scenario, the North is now seen as posing a
credible existential threat to its immediate neighbours (both South Korea and Japan) and possibly
also the United States. 2016 witnessed the North’s fourth and fifth nuclear tests and a series of
ballistic missile launches that Prime Minister Abe views as a strategic “game changer”, substantially
increasing Japan’s vulnerability to attack as the North moves ever closer to being able to deploy a
nuclear warhead on a medium-range ballistic missile capable of hitting Japan.
The international response to this new danger has been vocal and focused, primarily via
United Nations Security Council Resolution 2270, passed in March 2016 and a further round of
coordinated sanctions in November 2016. Individual states have sought to put renewed pressure
on Pyongyang: China has made clear its irritation with its increasingly provocative and recalcitrant
ally; the United States has deployed B52 bombers and stealth fighters to the Korean peninsula in
an effort to enhance deterrence; and South Korea has rolled back engagement with the DPRK
(closing the Kaesong industrial complex in February 2016) while talking openly of possible
“decapitation” measures to remove the North Korean leadership.
Notwithstanding these moves, there is little sign that the North’s militarization programme
has been halted. Moreover, there are real concerns that a militarily more threatening DPRK will
spark a spiraling arms race in the region, perhaps encouraging other states (most notably South
Korea) to acquire their own independent nuclear capabilities and, in turn, further boosting China’s
military assertiveness.
Given Japan’s vulnerability, the Abe administration arguably needs to devise a new and
original policy (comparable to the creative approaches associated with the Meiji era) to confront
the threat from the DPRK. Thanks to the strategic innovation that has characterized the post-2012
Abe government, the country is well-placed to formulate such an approach. The establishment of
a National Security Council and the formulation of a National Security Strategy in 2013, the passage
of key defence legislation in 2015 to broaden the security remit of Japan’s Self-Defence Forces, and
effective coordination between a stable group of Cabinet officials closely aligned with the Prime
Minister all in principle give the government the potential to come up with a new and credible
response. But there are serious limits to what Japan can do. Acquiring its own nuclear deterrent is
political unacceptable; bolstering security ties with South Korea is advisable but made difficult by
the impeachment crisis in Seoul; and reinforcing security cooperation with the United States may
prove challenging given the uncertainties about the diplomatic and strategic priorities of the
incoming Trump administration.
Policy options for the Abe administration include boosting its framework of minilateral
security partnerships to include enhanced security cooperation with European states, including a
post-Brexit Britain; a more sustained and aggressive public diplomacy campaign against the DPRK;
coordinated contingency planning with regional and extra-regional actors to address the challenge
of a post-collapse North Korea; as well as medium and long-term educational and humanitarian
initiatives to weaken subtly the political authority of the Kim regime.
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Meiji Inspired Diplomacy and Politics for Japan’s Future
Scott Harrison
With a strong economy comes strong political and diplomatic influence. When GDP is adjusted for
purchasing power parity Japan has ranked in the top ten world economies since the nineteenth
century. Even after economic turndown and stagnation since the 1990s, Japan maintained its
position as the world’s second largest economy until China surpassed it in 2010. And despite
economic downturn Japan will likely continue as the one of the world’s top rate countries for the
foreseeable future.
Nonetheless, as Japan’s economy has stagnated in the face of an awakened China in a
multipolar world, attention in the Asia Pacific has shifted from Japan to China, India, and booming
economies in Southeast Asia. Domestic issues have also contributed to a decline in attention on
Japan, including little to no growth of Japanese visitors travelling abroad since the mid-1990s and,
since peaking in 2004, a decreasing number of Japanese studying abroad. This is compounded by
about a half million recluses that refuse to participate in society. This shift in attention away from
Japan is occurring at a time when it is more important than ever that Japan receive more, not less,
focus.
As has been pointed out by Japan Futures Initiative members, Japan is, and will continue to be
the first OECD country to face a number of challenges that other OECD and developing countries
will face in the near future. Japan is in a unique position to take a stronger regional and global
leadership role well beyond its geographic size. Not only should countries around the world be
paying attention to how Japan addresses its contemporary challenges, as the Meiji era has shown,
many of the solutions to Japan’s issues may come from lessons learnt from around the world.
During the Meiji period Japan relied on a handful of oligarchs to reorganize the country’s
political machine, create new national goals, and work out methods for attaining them. They dealt
with issues such as modernizing the economy and military, unequal treaties, the triple intervention
and the Portsmouth Treaty. Meiji leaders had political will and the energy to follow through
because inaction could have potentially led to the end of an independent Japan. They defined their
paths, yet worked flexibly and dynamically across often competing priorities.
In today’s Japan, diplomacy and politics is more layered. If the Meiji era provides any lessons
for the future it is that even though the central government may lead the way, addressing
challenges head-on will require simultaneous coordinated and flexible movement of sub-national
diplomacy and politics including individuals, local organizations, cities, and prefectures, and that
many of the solutions may be inspired from examples around the world. The question is, what
would flexible structure of politics and diplomacy look like today?
A few possibilities include the following. Japan boasts one of the highest number of and wealth
held by millionaires in the world, so-called high-net-worth individuals. Further tapping into this
group of people and encouraging them to invest in solving one of Japan’s issues could be a priority.
Second, in light of growing importance of paradiplomacy around the world, Japan’s cities and
prefectures could boost their diplomatic and political leadership. Organizations, such as Council of
Local Authorities for International Relations could be expanded to build stronger subnational links
around the world and further leverage existing networks to address specific diplomatic and
political goals. Lastly, government departments at local, prefectural and the national level could
benefit from proactively addressing citizen diversity. This could take the form of doing something
similar to Taiwan by increasing the perceived value of foreign born spouses and offspring, or by
bringing in foreigners with a wide variety of expertise into the country to work in various posts, in
the university system, policy advisors and the like. Proactive engagement with the steadily growing
Japanese diaspora that have gained and developed various skills and knowledge could also
contribute to “New Meiji” diplomacy and politics.
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New Meiji – Japan’s Emerging Soft Power in East Asia?: Taiwan as a Crucial Case
Paul Midford
Taiwan showcases the future potential of Japanese soft power, in East Asia and outside of it.
Taiwan also demonstrates its outer limits. Japan is liked in Taiwan to a degree that is remarkable
not only for East Asia, where Japan has reputational problems stemming from its pre-1945
behavior, but also outside of East Asia for Japan, or for any major power anywhere.
Empirical Realities: In answer to a poll question asked repeatedly since 2009, where
respondents were asked to name their favorite country, twice, over 50% answered Japan, meaning
Japan was more popular than every other country in the world combined! In other iterations of
this poll the result was in the low-to-mid-forty-percent range, four times the nearest competitor.
Japan’s soft power results from several factors. First, it results from bottom-up processes of
personal and group memories of Japan’s rule through 1945, a rule more fondly remembered now
than it was in 1945. Second, the bad experiences native Taiwanese had with mainland KMT rule,
which they initially greeted as liberating “compatriot” Chinese made many nostalgic for Japanese
rule, which was severe, but also reasonably uncorrupt. A third factor is the flood of attractive
Japanese culture since restrictions were lifted in the late 1980s, imports that have deeply
influenced young Taiwanese. A fourth factor is the presence of local elites actively promoting
Japan’s attractiveness, as was evident during the Lee and Chen administrations. Private
consumption of Japanese culture has been supplemented by public commemoration of Japanese
colonial-era contributions.
Soft Power Potential: As a result of Japan’s soft power bilateral conflicts that might otherwise
become contentious do not escalate. Twice over the past decade ASDF jets intercepted Taiwanese
civilian planes in international airspace, but inside of Japan’s ADIZ, and in one case ordered a plane
to change course, despite a lack of authority for this under international law. This did not escalate
into a major dispute because of the trust most native Taiwanese show towards Japan. While panBlue supporters or mainlanders do not show such trust in Japan, the fact most Taiwanese do
impacts how Taiwan responds to Japan. Another indicator of this that the Ma administration
initiated security cooperation between the two countries, albeit at a low level in the form of coastguard cooperation for search and rescue.
Limitations: Taiwan also demonstrates the limits of Japan’s soft power. Although history
controversies with Japan are less visible than elsewhere in East Asia, they are not entirely absent,
as the so-called Ianfu issue resonates in Taiwan. Mainlanders, including those born in Taiwan, are
still less trusting of Japan, and history issues, such as the Nanjing massacre, continue to be salient
for many. Finally, although Japan’s soft power has reduced the contentiousness of bilateral
disputes, it has not, and likely will not, be a means for solving them. The leading example is the
territorial dispute over the Tiaoyutai/Senkaku islands. No matter how attractive Japan becomes
culturally, this is unlikely to cause Taiwan to concede territory to Japan.
Policy Recommendations:
Japan needs to soberly assess the limitations as well as the
potential of its soft power. In particular Tokyo should not expect soft power to have much impact
in countries that had painful colonial and wartime experiences with Japan. Consequently, Japan
should prioritize soft power diplomacy toward countries outside of East Asia, except in the case of
Taiwan, and some Southeast countries such as Thailand, and focus more on the Western
Hemisphere, Europe, Africa and western Asia. Finally, soft power can help Japan build trusting
relations with other nations and create a favorable atmosphere for negotiations and cooperation,
but cannot be expected to help Japan settle conflicts of interest.
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Part II. Business, Economics and Politics
From Datsu A to Development Assistance as a Way of Reaching out to Asia
Marie Söderberg
“What must we do today? We do not have time to wait for the enlightenment of our neighbors so
that we can work together toward the development of Asia. It is better for us to leave the ranks of
Asian nations and cast our lot with civilized nations of the West. As for the way of dealing with
China and Korea, no special treatment is necessary just because they happen to be our neighbors.
We simply follow the manner of the Westerners in knowing how to treat them. Any person who
cherishes a bad friend cannot escape his bad notoriety. We simply erase from our minds our bad
friends in Asia.” 1
This was what Fukuzawa Yukichi advocated for in a famous article on “Datsu-A” in 1885. At
that time it might have been a winning concept, eventually it led Japan in to war and created
historical memories that are still haunting the country and its development today. In fact as shown
by Pekka Korhonen’s article “Leaving Asia? The meaning of Datsu-A and Japan’s Modern History” 2
leaving Asia might actually have been a non-issue during the nineteenth century but actually
emerged as a popular concept in the 1950s. According to the well-known scholar Maruyama
Masao, the concept Nyū-Ō (enter the West) was not added until the 1960s. Japanese relations with
its Asian neighbors has since the Meiji restauration been a complex issue. After WWII Japan paid
war reparations which is considered the starting point of development cooperation. Official
Development Cooperation (ODA)3 has been a powerful tool for Japan in dealing with its Asian
neighbors. Today foreign direct investment and trade are other important pillars of Japan’s
relations with Asia and the country has initiated or taken part in a number of regional integration
framework. Technical advances, like the internet and improved communication, has eased
possibilities for cooperation. While economic development in Europe and the US has slowed down,
some of the countries in the developing world has seen tremendous growth.
The world is globalizing and at this time in history it does not seem wise for Japan to cast their
lot only with the civilized nations of the West. Especially after Trump being elected US President
and bearing in mind the country’s geographical location in Asia. Some of Japan’s key strategic
interests are dealing with its giant neighbor China’s rise in both political and economic terms. A
more complex world demands a change of perceptions and a more varied approach of Japan to the
international society.
Policy proposals:
On a global level Japan should continue its support for the United Nations and the reform of
this organization. On a regional level Japan has initiated or taken part in a number of integration
frameworks in Southeast Asia. It should continue and be proactive in such processes.
Development cooperation is important even for middle income countries. Japan should
continue assisting as this creates good will and gives access to government and leading bureaucrats
in other countries. Japan however needs to improve the quality of its development cooperation (to
be competitive both with other donors as well as PPP-project). Its assistance should create resilient,
inclusive and sustainable growth. Japan should take a leadership role, be creative and flexible,
adjust to local conditions and listen to the wishes of the partner countries.
1

Yukichi Fukuzawa “On leaving Asia (Datsu-a ron) ” in Jiji Shinpoo, March 16 1885,
https://khasegawa.wordpress.com/syllabi/modern-japanese-history/japanese-empire-and-colonial-expansion/datsua-ron-%E8%84%B1%E4%BA%9C%E8%AB%96/ accessed Nov 24 2016.
2
Pekka Korhonen , Leaving Asia? The meaning of Datsu-A and Japan’s Modern History in The Asia-Pasific Journal, Japan
Focus, Volume 11, Issue 50, Number 1, Dec 2013.
3
ODA is defined by DAC as government to government assistance, with the purpose of development
at concessional terms (if a loan, having a grant element of at least 25 per cent).
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Japan’s New Meiji Transformation through G7 and G20 Governance
John Kirton
Japan’s ability to transform its economy, society and security at home depends critically on
securing supportive international partnerships, above all through the central summit-level global
governance forums of the Group of Seven (G7) and Group of Twenty (G20). Japan has done so with
substantial and strengthening success since the start of both groups in 1975 and 2008 respectively,
culminating when Japan hosted the G7 summit at Ise-Shima in May 2016 and participated in the
11th G20 summit held in Hangzhou in its neighbouring regional and global rival of China in
September 2016. These two Asian summits within just over three months highlighted how these
two key global governance groups worked together and above all how Japan could strategically use
its position in each to sustain its domestic transformation and the supportive international
environment it needs to succeed.
In the G7/8’s major market democracies, Japan has been the second ranked power and only
Asian member from the start. It hosted the fifth G7 summit, in Tokyo in 1979, where, inter alia, its
supported the G7’s pioneering creation of an ambitious of climate change control regime. Its dual
domestic and international success strengthened when it hosted at Tokyo in 1986; Tokyo again in
1993, where Russia’s Boris Yeltsin came; Okinawa in 2000, to launch the new millennium and close
the digital divide; and at Toyako-Hokkaido in 2007, with a breakthrough on climate change if
deadlock on economic growth. However, at Ise-Shima in 2016, the balance was reversed, as
disappointing results on climate change were overshadowed by Prime Minister Abe’s
achievements in securing support for his ambitious and innovative domestic economic policy,
including women in the workplace, which led to his party’s re-election and reinforced his ability to
pursue more far reaching domestic reforms. He also secured strong support from his G7 partners
for Japan’s central security objectives in the East China Sea and South China Sea, thereby
reinforcing the political stability on which Japan’s domestic transformation depends.
In the larger, less likeminded G20 systemically significant states, Japan has always been a
strong contributor of financial stimulus and direct support, including through its innovative
negative interest rate policy introduced to ignite inflation and growth at home. It has also strongly
supported the G20’s increasing emphasis on development and international infrastructure
investment, if more through its preferred instruments of the Tokyo International Conference on
African Development and the Asian Development Bank than through the new Chinese pioneered
ones of the BRICS (of Brazil, Russia, India, Chin and South Africa) New Development Bank, the Asian
Infrastructure Investment Bank and the New Silk Road Fund. Yet Japan embraced China’s decision
to put innovation, the new industrial resolution and the digital economy at the top of the 2016
Hangzhou summit’s priorities. There Japan secured most of its key goals, including those
reinforcing its G7 and domestic advances, and even saw China affirm full support for the universal
value of human rights.
Despite the new surge of anti-globalization sentiment highlighted by Brexit, Donald Trump’s
election and the Trans-Pacific Partnership’s demise, Japan is well positioned to continue this
domestically supportive summit diplomacy in 2017. Abe was the first G7 and G20 leader to meet
President-elect Trump and strongly and synergistically shares his position on the key issues of
stimulus through deficit spending corporate tax reductions, fiscal stimulus, infrastructure
investment, more military spending, wariness of China and accommodation of Russia.

11

Japan’s Key Trading Partners and Trade Relations: To Asia and Back Again
Patricia A. Nelson
Until the Meiji Era, Japan’s nascent economy was largely isolated from the rest of the world. As a
modern industrial economy emerged, trade – especially in the supply of raw materials not readily
available in Japan – grew. Japan’s earliest international trading companies evolved as the zaibatsu
(concern or family-centered holding company) developed specific needs to supply the concern with
raw materials from nearby Asian countries – particularly in mining, forestry and agriculture – that
were needed to expand the scope of their fledgling manufacturing businesses. As a later
industrializer (Minami 1986), Japan moved quickly into light manufacturing for the domestic
market. As companies grew successful, they began exporting finished and semi-finished goods to
nearby Asia. In textiles, Japan imported raw silk and cotton from China and India and exported
finished cloth back. As companies found ways to improve upon existing manufacturing techniques,
such as Toyoda that improved upon the best of the imported European looms, the quality and
volume of output improved. The interruption of Asian trade with Europe during WWI meant
Japanese goods filled the void, creating a boon for the Japanese economy.
From the 1930s to WWII, Japan’s trade was firmly incorporated in Asia, denominated in
sterling. Already by 1932, Britain cried foul play against what seemed a torrent of Japanese textiles
ceaselessly flowing into the Indian market competing with British trade (Fletcher 1989). After WWII,
Japanese products, unwelcome in familiar Asian markets, shifted focus to the wide-open US
market. Eventually, cries of foul play arose – especially in the 1970s and 1980s in the USA and in
1980s Europe – against what seemed a never-ending flood of imports of excellent quality Japanese
automobiles, motorcycles and electronics. In the post-WWII era, the direction of trade was no
longer to Asia but toward North American and European markets largely denominated in dollars.
This remained the case until the Plaza Accord realigned the yen-dollar exchange rate, after which
Japanese companies began in earnest a decades-long process of off-shoring manufacturing to Asia.
As Asian markets grew, so did Japan’s economic and business integration into the region first in the
Asian Tigers and later in newly developing economies and China. Target export markets broadened
beyond the advanced capitalist countries to include Asia’s developing economies and expanding
markets. Production networks and trade relations had become much more complex.
As the rules of the international political and economic system are being re-negotiated in new
comprehensive trade agreements, the orientation of Japan’s trade and production has shifted back
to its Asian neighbors. Among the new realities are the rise of the Chinese and Indian economies
and expectations for improved conditions for trade and production in Asia through, eg TPP / CJEPA,
RCEP, Japan-EU EPA, Japan-South Korea-China trade agreement and bilateral preferential trade
agreements with key trading partners. The present and future are the vast Chinese and Indian
markets. Yet the rules and norms of trade were largely shaped by Europe and the US. Japan’s
future will be defined by how those norms and rules evolve.
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Innovation Policies and Japan’s Economic Development
Carin Holroyd
Since the 1960s, Japan has been among the world’s most commercially innovative nations. The
country is widely known for process innovations like the transition to high quality production,
“just-in-time” manufacturing, world leadership in commercial electronics, the extensive
implementation of robotics, and impressive innovations in solar power, and LED lighting. These
initiatives, marked by intensive collaborations between government and business, transformed
Japan into one of the world’s must successful economy judged both in terms of overall productivity
and personal incomes.
Conditions have changed. South Korea, China, Taiwan and other nations have followed
Japan’s track to innovation-based economic growth. However, Japan’s prolonged stagnation, while
often overstated in the international press, has seen the country lose some of its commercial
edge. The nation has not suffered the same economic dislocations as most other industrialized
countries. Unemployment has remained comparatively low and Japan’s middle class has
maintained much of its financial wellbeing.
As the world shifts toward an innovation-based economy, Japan is uniquely positioned to
capitalize on the economic and employment potential of the new economy. Indeed, with the
country’s rapidly aging population, ready acceptance of technological solutions, and low birth rate,
Japan has the opportunity to use robotics, artificial intelligence and other
technological innovations to maintain if not improve its economic opportunities. Equally
importantly, new technologies have the capabilities to address Japan’s serious problems with
energy supplies and its search for a sustainability future.
The pursuit of a desired economic future is following the path of most leading industrialized
nations. Like Japan, these countries invest heavily in scientific research, promote post-secondary
education, encourage academic-business collaboration, and use various government initiatives to
promote an innovation-based economy. With so many countries attempting similar strategies,
consequently, it is not clear how Japan can maintain and expand upon its comparative advantage
in the new economy.
At its core, national innovation holds the key to Japan’s economic future. The country’s largescale investments in the commercialization of science and technology have borne substantial, but
not overwhelming, returns to date. Successes in key areas like LED lighting and automotive
technologies and world-leading, forward-looking investments in new energy systems,
environmental technologies, and medical assistance suggest that Japan will remain highly
competitive. Conversely, the introduction of industrial processes and, particularly, industrial
robots have reduced employment and limited job opportunities for young people and the
country’s “Galapagos effect” has limited the economic impact of some of impressive technologies
to the Japanese market.
Japan’s challenge is quite simple: convert the economic growth and income producing
opportunities presented by technological innovation into long-term economic stability and
employment. This must be balanced by creative and risk-taking government investments,
coordination with private and public post-secondary education systems, and the cultivation of the
citizen’s confidence in technological solutions. Japan’s long-term approach to economic and
industrial perspectives stands it in particularly good stead as seeks to build a science-based
economy.
The commercialization of technology is sweeping the world. Changing industrial processes
and the transformation of work through advanced digital systems actually fit well with Japan’s
declining youth population and the challenges of providing for its aging population. Japan has
taken major strides toward envisaging an economic future that uses science and technology to
create wealth and employment. In the “New Meiji,” technological transformation holds the
potential to maintain and extend Japan’s comparative innovation advantage in an area of
foundational importance to the 21st century economy.
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New Meiji Economics and Finance- Is Abenomics Successful and Sustainable? Most Probably Not
Axel Berkofsky
‘Abenomics’ was supposed to be the ‘big bang’ for Japan’s sluggishly growing economy and a
return to sustainable economic growth rates when Prime Minister Shinzo Abe announced the
adoption of his ‘three arrows’ economic, fiscal and financial strategy in 2013: central bank
quantitative easing (QE), fiscal stimulus and structural reforms. As it turned out, it was not and two
of the three policies making up ‘Abenomics’ look increasingly unsustainable and excessively costly,
possibly doing more harm than good to the Japanese economy in the long run. Today and three
years later, the only arrow of ‘Abenomics’ that is left to travel further is structural reforms.
However, many of the structural reforms that Abe promised Japan would adopt have yet to
adopted and other structural reforms (such as the adoption of new Japanese immigration policies)
have not even made it onto Tokyo’s policy agenda. In 2013, it was announced that The Bank of
Japan’s (BoJ) monetary easing and the resulting weak yen would increase exports, private
investments and private consumption. This is turn would lead to sustainable inflation (2% was and
still is the (seemingly unrealistic) target) and an increase in wages. However, Japan’s inflation (like
its counterpart in Europe) remains stubbornly low, wages did not increase in any significant way
and Japanese exports have not experienced the increase central bank QE was supposed to
generate. Although private investments have been growing, there is a near-consensus among
analysts today that investments should have been growing much stronger against the background
the BoJ’s massive QE and the various fiscal stimulus packages provided by the state. Furthermore,
there are concerns that the BoJ has after three years of QE exhausted its instruments to stimulate
the economy. Indeed, the cost of the BOJ’s massive quantitative easing has led to a dramatic rise in
the central bank’s market share in the Japanese Government Bond (JGB) market. While at the
beginning of the year 2013, the BoJ held roughly 10% of the overall JGB market, by May 2016, the
market share has risen to 37%. At the current pace, the market share will reach 40% by the end of
2016 and 50% by 2018. As regards fiscal stimulus policies, there are growing concerns about the
financial sustainability of further stimulus packages. Japan’s gross debt-to-GDP ratio amounted to
roughly 250% and the more the government adopts stimulus packages, the less it will be able to
control public debt. Economists have long asked for profound Japanese structural reforms:
Japanese supply-side policy changes which create growth and increase Japanese productivity. In
June 2014, Abe announced a reform package that included agriculture liberalization, corporate tax
cuts, and an overhaul of regulation of the energy and health care sectors. Other parts of the
structural reform agenda announced in September 2015 include the promotion of strategic
industries like big data, artificial intelligence (AI), programs to boost birth rates and the lowering of
social security retirement payments. So far, however, only small steps have been taken on the
structural reform agenda. The corporate tax e.g. was cut to 32 percent from 37 percent in 2015,
and the same year the Abe Cabinet announced future cuts in the corporate tax rate to below 30
percent. Increasing female labour participation in Japan is an important part of Abe’s envisioned
structural reforms. However, female labour participation in Japan is already relatively high. At
66.0% in 2014, it was already higher than OECD average of 62.8% and is comparable to female
labour participation in the U.S. (67.1%). Finally, analysts point out that in order to increase the
supply of labour, raising the retirement age of Japanese workers and more importantly increasing
immigration into Japan will become more and more necessary in order to counter the
repercussions of Japan’s rapidly ageing society.
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Uses of Meiji: Redefining History to Repeat a Success Story
Annette Skovsted Hansen
Historians of Japan and Japanese politicians have almost uniformly presented the Meiji Period
(1868-1912) as a story of success. The success derived from the fact that Japan retained its status
as an independent country by learning from the West and becoming a model for its fellow Asians
that had experienced various degrees of colonization and subjugation. However, different times
have inspired historians and politicians to focus on different factors to tell the story of Meiji. In
1945, they ignored the decisive role of the Japanese expansion in the name of the Japanese
emperor and the training of a conscription army to focus on a country with a constitution and
democratic institutions even if contracts to support the US war effort on the Korean Peninsula
started the postwar miracle economy. In 1984, when the US-Japan trade war played out, the
Japanese National Bank chose to replace Shōtoku Taishi with Fukuzawa Yukichi on the ¥10000 note.
Fukuzawa Yukichi (1835-1901) lived half his life in the Tokugawa period and the other half in the
Meiji period. He symbolizes the individual, independent and highly influential intellectual who was
also a highly successful entrepreneur. He learned many of his skills and his approach to life and
business during the Tokugawa period, when he studied Dutch Studies (rangaku), English, and
participated in the first delegations sent abroad by the shogun, and then he applied them to gain
personal success in the Meiji Period. Fukuzawa remains on the Japanese bank note with the
highest value. In the paper, I argue that the idea of Meiji as a period of success survives, because so
many different factors can be fore-fronted or forgotten, such as the fact that Fukuzawa Yukichi’s
entrepreneurial success may have its roots in the Tokugawa Period. The New Development
Cooperation Strategy announced in February 2015, explicitly, states Japanese strengths as private
sector development – in the interest of international peace and security. The tying of economic
and social development to international peace and security was also the basis for the initial UN
Expanded Program of Technical Assistance (UNEPTA) launched in 1949, so in that sense the link is
familiar. However, the strategy mentions the need to keep ties to economies that have graduated
from being developing countries. The case presented as evidence in my paper is the Japanese
understanding of network-based business development, which has little if any relation to the Meiji
period. However, it is key to understanding the leap from the Meiji period paradigm to today’s
situation and the limitations and politics of adapting the histories of one historical period to
another. As an historian, I will caution that history does not repeat itself. Tropes and ideas from the
Meiji period are used and reused to make sense and predict success out of new chaotic,
unforeseeable, and complex situations, but the only thing history teaches us is that each new
situation is as complex and unforeseeable as any previous period.
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Part III. Innovation and Civil Society:
Diplomacy of the Stomach: Japan as a Culinary Superpower
Norbert Palanovics
Imagine a high-ranking delegation from Europe visiting Japan; the first thing that delegation wants
to do in their free time is to experience the 'best' ramen in Tokyo.
Imagine a French restaurant in Paris serving haute-cuisine. Several customers, instead of asking for
Sauvignon Blanc or Riesling wines to accompany the seafood dish, order Japanese sake. These
phenomena would have been virtually unheard of a decade ago.
Imagine the conservative Japanese organization of agricultural cooperatives. Have you thought
that they would ever purchase a food wholesaler in a foreign country?
With the recent acquisition of one of Britain’s largest ethnic food wholesalers by Zen-Noh,
Japanese food and food culture exports are entering a new era.
The Japanese government identified a unique opportunity to raise the country’s image by
exporting Japanese (food) culture and by providing high-quality Japanese foodstuff and ingredients
to the world. Japanese cuisine and food culture is part of the Japanese Government’s Cool Japan
Initiative, which was established to promote Japan’s creative industries. The goal of the
government (and the Ministry of Economy, Trade and Industry – METI – that supervises the Cool
Japan concept) is to create added value to culture, lifestyle, contents and food, so that they can
compete with traditional industries like the electronics or the car manufacturing industry. The goal
is twofold: to revitalize the sluggish Japanese domestic demand and to create demand abroad so
that both can fuel the growth of Japanese companies.
Japan has adopted a strategy to raise the amount of Japanese agricultural exports to JPY 1 trillion
by 2020, and also made arrangements that various ministries and government organizations
collaborate to achieve the goals. The Ministry of Agriculture, Forestry and Fisheries (MAFF) now
has a division for export promotion and together with the Japan External Trade Organization
(JETRO) and METI, they do not only promote the export of Japanese food culture and products, but
also highlight that Japan is now one of the best destinations for foodies to visit.
The results are astonishing, especially if you take the natural disaster and the Fukushima nuclear
accident in 2011 – which cast doubt over Japan’s food safety – into consideration: Washoku was
added to UNESCO’s Intangible Cultural Heritage List in 2013; the number of Japanese restaurants in
Europe doubled between 2013 and 2015; sake is now part of the regular line-up of Scandinavia’s
government-owned liquor stores, just to name a few examples. Japanese food promotion events
are held from Hungary to Morocco, and foreigners visiting Tokyo do not only want to experience
the world’s largest number of Michelin-starred restaurants in a single city, but they also would like
to try the so-called B-kyu gurume, 'simple, everyday, local food', which can range from kushikatsu
via ramen to award-winning izakaya tebasaki.
The number of inbound tourists to Japan is now surpassing the ones that travel abroad, and the
Japanese government has additional, extremely ambitious tourism-related goals by the year of the
Tokyo Olympics in 2020 and even beyond. If Japan keeps appealing to our stomach, these targets
will surely be met, and as a result, we will see more and more tourists becoming familiar with
Japanese cuisine, a growing number of Japanese or 'Japanized' dishes on restaurants' menus
around the world, and a larger variety of 'Made in Japan' food products on the shelves of European,
Asian and American supermarkets.
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Japan and Care in the Community: Sharing Evidence from Policy Experiments
James H. Tiessen
Improving the health of the Japanese was a key goal of Meiji bureaucrats who set out to modernize
Japan. There were, as there are now, two complementary direct approaches: replacing Chinese
medical practices, kanpo, with science-based modern approaches and undertaking public health
initiatives, including controlling the spread of infectious diseases by improving sanitation. Japan
then was a follower; it is now a leader because its successful development has given rise to the
world’s oldest population. As other countries follow a similar demographic path, mutual learning
about what works, or not, in Japan and other developed countries is necessary.
Encouraging the adoption of medical techniques built upon the earlier, but limited,
dissemination of European medical knowledge associated with rangaku, learning from Dutch
physicians stationed at Deshima and Dutch medical books, studied in Edo (Tokyo). 4 The
importance of public health was a key lesson learned by the Iwakura Mission, as Japanese scholars
and administrators toured the United States and Europe to identify useful ideas for Japan’s
economic and social development. Notably, other goals of the Meiji, particularly increasing
economic growth and promoting education, contributed as well to longer Japanese lives. Life
expectancy was about 37 years in 1870, three years less than that in the UK and US. Now Japanese
life expectancy is nearly 84 years, four more than in the United States, and about one and a half
years higher than in the UK and Canada.5
In 2016 Japan, fully 27.1% of its population are aged 65 or more, including 4.1% who are more
than 85.6 This presents fiscal challenges as fewer people support a growing sector itself that
requires increasing levels of support. Governments need to ensure there is money to pay for the
health and social services needed, delivery is as efficient as possible, and demand for these services
is moderated.
Japan’s experiments on all fronts are worth examining. To help earmark funds for elderly
healthcare needs, Japan in 2000 introduced Long Term Care Health Insurance (LTCI) and in 2008
added a new healthcare insurance fund for those over 75. In terms of delivery, policies have been
aimed at reducing hospital length of stay and fostering the use of primary-type doctors as
gatekeepers to specialists. The third thrust, tempering demand, is the most interesting, as it
combines elements of the first two initiatives. Helping seniors to live engaged lives, in the
community rather than in hospitals, keeps them out of hospitals and lowers costs. This requires
coordinating and enabling both formal and informal care and social interactions. The Ministry of
Health, Labour and Welfare, recognizing the complexity of doing this, has taken an iterative
approach as it, from 2005, started establishing community general support centers to help
coordinate care. Other countries, including Canada, can contribute to and learn from these types
of experiments.

4

Marius B. Jansen. The Making of Modern Japan. Belknap Press of Harvard University Press. Cambridge,
MA: 2000. Pp. 210-215.
World Health Organzation. Life Expectancy at Birth. Available
http://gamapserver.who.int/gho/interactive_charts/mbd/life_expectancy/atlas.html.
6
Statistics Bureau, Ministry of Internal Affairs and Communication (Japan). Result of the Population
Estimates, “Monthly Report”. June 1, 2016. Available at
http://www.stat.go.jp/english/data/jinsui/tsuki/index.htm.
5

17

Reviving Japan through Internationalization of Higher Education in Meiji Japan and Today
Wilhelm Vosse
The early Meiji period was dominated by the concern to catch up with the West and not to become
a colony. One of the most important ways how to achieve this was through setting up a higher
educational system which could educate and train the future leaders and bring science and
technology to a level which would allow Japan to become competitve. Japanese intellectuals and
scientists traveled through Europe and North America to better understand educational philosophy
and ways of teaching, learning and research. The most prominent examples are Fukuzawa Yukichi
who studied government and social institutions first in the United States (1859) and then in Europe
(1862) to become the founder of a school of Western science in 1868, which in 1890 became Keio
University. A core part of his educational philosophy was independent learning, individualism, and
exchange of ideas, core ideas of European universities from the 17 th century. Waseda University,
founded by Ōkuma Shigenobu, who had studied Western political and constitutional thinking in
Nagasaki from a Dutch missionary, was more politically radical and republican. Other major
additions to higher education in the Meiji period were Christian universities such as Meiji Gakuin,
Doshisha, Aoyama Gakuin, and Kwansei Gakuin University, who all furthered certain Western
norms and values, but also had a higher number of foreign faculty than most other Japanese
universities. On the whole, education was considered more important than economics and the
central means for Japan’s success.
The institutions of higher education were not only influential in introducing Western ideas and
technology and a contributing factor for economic and military success in the following decades,
but they also brought many foreign scholars to Japan and enabled Japanese scholars and students
to study abroad.
Reflecting on the original objectives of institutions of higher education in Japan during the
Meiji period, this paper asks whether these objectives have been achieved, and what the
facilitating and constraining factors were. The main focus will be on the internationalization of
universities and to what degree foreign students and faculty members have influenced educational
ideas and the administration of the major universities in Japan, 150 years after the Meiji
restoration.
Today, one of the main challenges of Japan’s higher education system is to remain relevant
and competitive given increasing competition from China. Why was Japan able to opening Japan to
integrating foreign ideas, administrative principles, and scholars into the Japanese system during
the Meiji period, and why has the number and influence of foreign scholars and scientists declined
so substantially over the last 150 years?
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Effective Leadership in Japan: the Case of Shibusawa Eiichi
Gil Latz
The paper addresses possible lessons for 21st century Japan through review of the leadership and
vision of Shibusawa Eiichi (1840-1931), one of the significant figures in modern Japanese history,
whose life bore witness to Japan’s transformation into a modern country in the late 19 th and early
20th centuries.7
Early in the Meiji era (1868–1912), Eiichi articulated the view that drastic national reform was
needed in order to respond to Western imperial activity in East Asia. Abandoning the doctrine of
sonno joi, or “revere the emperor and expel the barbarians,” he introduced and transplanted into
Japanese business and society various aspects of Western thought, technology, and the notion of
capital in order to encourage modernization. He is widely regarded as a key figure in the
development of Japan as a modern country, as a dynamic force in the industrial world, and as a
person dedicated to social and public welfare.
To realize a new and more appropriate social system for the country, Eiichi argued that
Confucianism legitimizes economic activity as a rational act, laying the foundation for Japanese
leaders, and society at large, to embrace the need for change from feudal to modern.8 Such neoConfucian thought included a distinguishing characteristic; all social organizations are expected to
define their relationship to the public interest, and to do so hand-in-hand with their mission or
profit-seeking agenda.
There is a remarkable similarity between the national challenges tackled by Eiichi throughout
his long life—values, citizenship, and world affairs—and those facing Japan today. Were he alive,
Eiichi would not be alone in arguing for discussion of these factors and their contribution to Japan’s
social cohesion. His voice is noteworthy, however, because of the unique principles he brings to
such discussion. As Peter Drucker has observed:
….Eiichi Shibusawa… Meiji statesman turned business leader ….first raised fundamental
questions regarding the relationship between business enterprise and national purpose, and
between business needs and individual ethics. ….The rise of Japan…. to economic leadership
is largely founded on Shibusawa’s thought and work.9
Two themes are explored in the 11-12 December 2016 Joint Conference Workshop organized
by the Japan Futures Initiative (JFI) and European Japan Advanced Research Network (EJARN): (1)
Japan’s Realities: Identifying the Challenges and Opportunities Facing Modern Japan; and (2)
Japan’s Future: Identifying Practical Strategies for the Emergence of a ”New Meiji”. This paper
addresses each theme, respectively, by exploring Eiichi’s approach to entrepreneurship and
philanthropy, particularly in relation to government, business and NGO collaboration as follows:
identification of the elements that might comprise new regional development policies that
creatively address the needs of both urban and rural Japan in the first quarter of the 21 st century;
and, based on such policy, prioritization of the role of NGOs, in partnership with the public and
private sector, in addressing Japan’s regional development challenges and opportunities.
7

An extended exploration of this observation can be found in Rediscovering Shibusawa Eiichi: The
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prohibit acquisition of wealth through economic activity. Shibusawa Eiichi, Rongo to soroban [The Analects
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Peter F. Drucker, Management: Tasks, Responsibilities, Practices (1973; repr., New York: Truman Tally/E.P.
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19

Natural Disasters and Japan
David W. Edgington
Japan is well known as a country that experiences a wide range of natural disasters including floods,
earthquakes, tsunami, earthquakes, cyclones and volcanic eruptions. Organized mitigation against
disasters did not begin merely in the Meiji period, however. For example, there is evidence that
levee reconstruction after the summer typhoons was mandatory in the Heian period. After the
Meiji Restoration the policy of flood control was based on western ideas – mainly from Holland –
that became enacted in government legislation. In the contemporary period, Japan’s first seismic
building code was not introduced until 1924 when the Urban Building Law was revised, as a
consequence of the disaster of great Kanto earthquake of 1923. Following the Great Ise Typhoon of
1959 the Disaster Countermeasures Basic Act was enacted in 1961, which applied to all of the
disaster phases of prevention, mitigation and preparedness, emergency response as well as postdisaster recovery and rehabilitation.
Looking to the future, the major natural disaster challenge stems from major M8+ earthquakes
predicted to occur with a high likelihood in the next 25 years in the Nankai and Tonnaikai regions
offshore from the Pacific coastline. These threats are well understood and pose dangers far greater
than the Great East Japan Earthquake and its associated tsunami events of March 2011. Indeed,
one could say that they are the most important peril to Japan’s future. These potential
earthquakes could affect eight major prefectures and 47 million people, and cause damage ten
times higher than that which occurred in the Tohoku region following `3.11’. Nearly 700
municipalities and up to 30 prefectures could need disaster relief assistance. In addition, there is a
70 per cent chance that a devastating M7.3+ earthquake would jolt the Tokyo metropolitan area in
the next 25 years or so, with an estimated 11,000 casualties, 200,000 collapsed buildings and
650,000 burned buildings; the capital region faces a possible economic loss of about 1.5 times the
national budget.
Set against this type of economic and social vulnerability are the well-known disaster reduction
systems applied in Japan, which are arguably the most advanced in the world. These include (a)
strict building codes established first in 1981 and revised after the 1995 Kobe earthquake, also in
2001; advanced seismic design for tall buildings, and retrofitting of vulnerable buildings; (b) public
education and awareness, including drilling of students (from kindergarden to university) and the
general population to prepare local communities for all kinds of disasters, special research centres,
disaster memorial parks, and community radio (the 1 st September has been designated Disaster
Reduction Day since 1960); (c) a culture of preparedness for disasters, including developing
warning systems, public and private organization emergency drills, sophisticated early warning
systems involving hundreds of sensors around the archipelago, in and out of the water, earthquake,
flood, storm, landslide observation systems, urban and regional vulnerability and hazard mappi ng;
and (d) construction of special defences such as concrete sea walls 15 meters high, construction of
dykes, dams, forestation programs, flood control basins, reservoirs, erosion control dams, retaining
walls against landslides (about 8 per cent of GDP).
There was no `sudden revolution’ in Japan’s approach to disaster preparedness in the Meiji period.
Disaster mitigation is really a public policy that works best by experience, and the accumulation of
experience allows effective improvement in disaster mitigation approaches. Policy
recommendations therefore include further mitigation efforts along the Pacific coastline from
Hokkaido to Kyushu, based on lessons learned in the 3.11 series of disasters; and in the long-term I
would recommend the relocation of government functions in the national capital to inland regions
with lower earthquake risks, such as Tochigi or Nagano.
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Does Rural Japan Have a Future?
Ken Coates
At the start of the Meiji area, Japan was an overwhelmingly rural country. The nation's rich
agricultural traditions shaped and defined the economy and society. The Meiji Revolution ushered
in an era of rapid industrialization that underpinned urban growth and transformed life in
agriculture regions and small towns. In short order, railway networks cross-crossed the country,
upending traditional markets, encouraging the development of horizontally integrated
businesses. For good reasons, the Meiji transformation is associated with a dramatic re-ordering
of the economic and social realities in rural Japan.
The last 50 years have witnessed dramatic transformations in rural life, in large measure
through substantial government investments in rural infrastructure and the practice of Japanese
firms of spreading their industrial investments throughout the country. These combined with large
and politically motivated government investments in rural areas to ensure that national prosperity
was shared broadly across the country. At the same time, the global pattern of rapid urbanization,
technological change and shifting social preferences made cities more attractive, to businesses and
individuals. Young people, in particular, migrated in large numbers to colleges, universities, and
urban jobs.
Contemporary Japan has taken a dramatic tilt toward urban centres, as has much of the
industrialized world. The depopulation of Japan has accelerated this process, leaving many smaller
and remote communities with fewer young people, a rapidly aging population, an eroded
economic base, and fewer prospects for a return to local prosperity. Scientific and technological
developments, while possessing the capacity to improve the quality of life in rural areas, is more
likely to accelerate the decline or remote and small communities in Japan.
The decline of rural Japan has emerged as a significant social, economic and political challenge
for a country facing a growing list of challenges. The private sector has been pulling significant
investments out of smaller centres, concentrating activity around major cities. The loss of jobs has
forced a retrenchment of government services that accelerates community decline. The country’s
impressive national innovation strategies focused on the commercialization of science and
technology has not emphasized rural development, beyond the extension of government services,
particularly in health and elder care. Rural and small town Japan now face accelerated economic
marginalization, depopulation, and outmigration.
To date, Japan’s efforts across rural areas has been akin to bailing out a sinking ship. There is,
at present, no systematic or long-range re-visioning of the place or rural and small town areas
within contemporary Japan. Without the implementation of a successful rural revitalization
program, this historically and culturally important part of the country will slide into further
economic distress and accelerated population loss. The cultural and political significance of rural
Japan gives the region authority that is potentially of great importance in convincing government
to act. To date, however, that political power has been used to protect the old and established
system, primarily through protectionist agricultural measures and expensive government
infrastructure investments. Japan’s investments in rural futures, like those in most advanced
industrial countries, have been largely backward looking and politically motivated.
This presentation argues that the technological revolution, and the attending transformation
of work, leisure and governance, provides a once in century opportunity for Japan to reinvent its
approach to rural areas and small towns and to imagine a national future that reincorporates
traditional and now threatened regions of the country. Unless Japan decides that it wishes to
become a country of city states, a progressive, creative and intense response is urgently required.
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