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Build awareness 
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acquisition 
opportunities

Secure 
commitment of 
affiliated buyers if 
others are 
involved

Engage seller

Prepare a 
feasibility study

Perform due 
diligence

Determine social 
value

Create business  
plan and 
governance 
structure

Create impact 
measurement 
plan

Raise funds and 
arrange financing

Purchase business

Buyers become 
owners

Previous 
ownership 
supports new 
organization 
through the 
transition

Social enterprise 
conversion begins

Review and revise 
earlier plans and 
vision

Implement impact 
measurement

Adaptive 
management

Educate and 
involve 
stakeholders

Re-investment

Pay down 
acquisition 
financing

Generate 
sustainable 
revenue

Succession 
planning

Determine  
financial value of  
enterprise

Select sales  
strategy

Complete tax  
planning

Assemble  
documentation

Assemble  
documentation

Identify and 
approach 
potential buyers

Assemble  
additional  
documentation

Sell business

Desire to sell 
business emerges

Consult business 
advisors

Develop 
awareness of sale 
options amongst 
business 
stakeholders
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IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Determine  
financial value of  
enterprise

Select sales  
strategy

Complete tax  
planning

Assemble  
documentation

Assemble  
documentation

Identify and 
approach 
potential buyers

Assemble  
additional  
documentation

Sell business

Desire to sell 
business emerges

Consult business 
advisors

Develop 
awareness of sale 
options amongst 
business 
stakeholders

Build awareness 
of social 
acquisitions

Identify 
acquisition 
opportunities

Secure 
commitment of 
affiliated buyers if 
others are 
involved

Engage seller

Prepare a 
feasibility study

Perform due 
diligence

Determine social 
value

Create business  
plan and 
governance 
structure

Create impact 
measurement 
plan

Raise funds and 
arrange financing

Purchase business

Buyers become 
owners

Previous 
ownership 
supports new 
organization 
through the 
transition

Social enterprise 
conversion begins

Review and revise 
earlier plans and 
vision

Implement impact 
measurement

Adaptive 
management

Educate and 
involve 
stakeholders

Re-investment

Pay down 
acquisition 
financing

Generate 
sustainable 
revenue

Succession 
planning

Social acquisitions process map: 
Example SA process roles
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Potentially 
involved with: 
Determine  
financial value of  
enterprise

Select sales  
strategy

Complete tax  
planning

Identify and 
approach 
potential buyers –
help clients build 
a network of 
professionals / 
recipients

Develop 
awareness of sale 
options amongst 
business 
stakeholders -
help clients build 
a network of 
professionals / 
recipients

Build awareness 
of social 
acquisitions- help 
clients build a 
network of 
professionals

Maybe involved in 
this stuff, too:
Prepare a 
feasibility study

Perform due 
diligence

Determine social 
value

Create business  
plan and 
governance 
structure

Create impact 
measurement 
plan

Raise funds and 
arrange financing 
– identify 
financial supports 
for start-ups

Social enterprise 
conversion begins 
– support 
certification 
process

Implement impact 
measurement –
social purpose 
monitoring

Succession 
planning –
building a list of 
professionals, 
identifying 
financial supports 
for succession

Stakeholder: Business advisors,
SPO experience - completed
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BECOME AWARE  
OF SUCCESSION  
NEED

Determine  
financial value of  
enterprise

Select sales  
strategy

Complete tax  
planning

Assemble  
documentation

Assemble  
documentation

Identify and 
approach 
potential buyers

Assemble  
additional  
documentation

Sell business

Develop 
awareness of sale 
options amongst 
business 
stakeholders

Build awareness 
of social 
acquisitions

Identify 
acquisition 
opportunities

Secure 
commitment of 
affiliated buyers if 
others are 
involved

Engage seller

Prepare a 
feasibility study

Perform due 
diligence

Determine social 
value

Create business  
plan and 
governance 
structure

Create impact 
measurement 
plan

Raise funds and 
arrange financing

Purchase business

Buyers become 
owners

Previous 
ownership 
supports new 
organization 
through the 
transition

Social enterprise 
conversion begins

Review and revise 
earlier plans and 
vision

Implement impact 
measurement

Adaptive 
management

Educate and 
involve 
stakeholders

Re-investment

Pay down 
acquisition 
financing

Generate 
sustainable 
revenue

Succession 
planning

Stakeholder: Business service providers,
Essential team & Buying/selling services -

completed
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IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Create awareness 
around succession 
planning needs

Develop 
awareness of sale 
options amongst 
business 
stakeholders

Helping set 
expectations 
around the 
succession 
process

Build awareness 
of social 
acquisitions

Requiring 
documentation –
feasibility study, 
business plan, 
cash flow 
forecasts, 
environmental 
study

Perform due 
diligence

Identify additional 
funding sources

Provide financing Review and revise 
earlier plans and 
vision – from 
investment needs 
perspective

Re-investment

Pay down 
acquisition 
financing
(recipient)

Stakeholder: Traditional financing & investment 
services - completed
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SUSTAINING
IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Determine financi
al value 
of enterprise 
(this may be done 
by accountants -
?)

Advise on 
investment 
structure if any 
(e.g. community 
entity)

Assemble 
financial documen
tation

Develop 
awareness of sale 
options amongst 
business 
stakeholders

Helping 
set expectations a
round 
the succession pr
ocess

Build awareness 
of social 
acquisitions

Articulate 
social, economic,
or 
cultural benefits 
of acquisition

Prepare a 
feasibility study

Perform due 
diligence

Determine social 
value

Create business  
plan and 
governance 
structure

Create impact 
measurement 
plan

Provide financing Review and revise 
earlier plans and 
vision – from 
investment needs 
perspective

Implement impact 
measurement –
assist with 
financial impact 
quantification and 
communication -
?

Re-investment

Pay down 
acquisition 
financing

Stakeholder: Social finance providers -
completed
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SUSTAINING
IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Identify business 
advisors in 
(professional) co
mmunity with 
SABR experience 
that can help in 
acqusition process

Identify potential 
buyers in 
(professional) co
mmunity for 
various acquisitio
n opportunities

May assist in 
finding specific 
support from 
business 
community 
members to 
support new 
organization 
through the 
transition

May organize 
learning events 
for professional 
community on 
SAs featuring 
business as case 
study

May assist in 
convening 
stakeholders that 
can assit in 
organizational 
learning or 
training

Identify experts to 
assist in 
succession 
planning in 
professional 
community

Stakeholder: Economic & workforce 
development: economic development focus -

completed
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SUSTAINING
IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Identify training 
providers / deliver 
training on skills 
for sale of 
business

Identify potential 
buyers in 
community

Identify 
training providers 
/ deliver training 
on skills for 
purchase and 
social conversion 
of a business

Identify training 
providers / 
deliver programmi
ng for new 
ownership and/or 
staff

May 
organize learning 
events for 
professional com
munity on SAs 
featuring business
as case study

May assist 
in convening stak
eholders that can 
assit 
in organizational l
earning 
or training

Identify training 
providers / 
programming for 
professional skills 
required for 
succession 
planning or new 
ownership

Stakeholder: Economic & workforce 
development: labour focus & education focus -

completed



PREPARE TO BUY PURCHASE  
BUSINESS TRANSITION REVIEW, LEARN,  

ADAPT

ACHIEVE 
FINANCIAL  
STABILITY

PLAN FOR THE  
FUTURE

PREPARE TO  
SELL SELL BUSINESS

OWNER EXITS

TRADITIONAL ENTERPRISE SOCIAL ENTERPRISE
an organization or program that is  

mission-driven, aiming to sell goods  
or services to earn a revenue, while 

achieving positive social, cultural,  
and/or environmental results

BU
YI

NG
SE

LL
IN

G

LEGACY LEADERSHIP LAB
SOCIAL ACQUISITION PROCESS MAP V2.1 | SLIDES VERSION
PREPARED 10/05/2020 highlight = unique process for social acquisitions

SUSTAINING
IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Build awareness 
of effects for / on 
social inclusion 
stakeholders

Understand the 
unique options for 
taxation, 
ownership and 
incentives – not 
sure what they 
mean by this

Develop business 
plan and options 
for social 
inclusion 
ownership model

Inclusion of 
ownership 
population profile 
in marketing and 
business planning
for customer 
attraction

Educate and 
involve all / 
business 
stakeholders on 
effects for social 
inclusion 
stakeholders

Stakeholder: Social inclusion areas - completed
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IDENTIFY SOCIAL  
ACQUISITION  
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BECOME AWARE  
OF SUCCESSION  
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Business advisors 
(SPO)

Workforce Dev 
(Labour 
& Education)

Social 
Finance Providers

Traditional Financ
e Providers

Business advisors 
(SPO)

Social inclusion 
areas

EcDev

Social Finance 
Providers

Traditional Financ
e Providers

Business advisors 
(SPO)

Workforce Dev 
(Labour & 
Education)

EcDev

Social 
Finance Providers

Traditional Financ
e Providers

Business advisors 
(SPO)

Social inclusion 
areas

Workforce Dev 
(Labour 
& Education)

Social 
Finance Providers

Traditional Financ
e Providers

Business advisors 
(SPO)

Social 
Finance Providers

Traditional Financ
e Providers

Business advisors 
(SPO)
Social inclusion 
areas

Workforce Dev 
(Labour 
& Education)

EcDev

Business advisors 
(SPO)

Social inclusion 
areas

Workforce 
Dev (Labour 
& Education)

EcDev

Social 
Finance Providers

Traditional Financ
e Providers

Social 
Finance Providers

Traditional 
Finance Providers

Business advisors 
(SPO)

Workforce Dev 
(Labour 
& Education)
EcDev

ALL STAKEHOLDERS
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SUSTAINING
IDENTIFY SOCIAL  
ACQUISITION  
OPPORTUNITIES

BECOME AWARE  
OF SUCCESSION  
NEED

Identify 
training providers 
/ deliver training 
on skills for sale 
of business

Identify 
business advisors 
in (professional) c
ommunity 
with SABR 
experience that 
can help 
in acqusition proc
ess

Build awareness 
of effects for / on 
social inclusion 
stakeholders

Identify 
potential buyers 
in community Understand the 

unique options for 
taxation, 
ownership and 
incentives

Develop business 
plan and options 
for social 
inclusion 
ownership model

Identify training p
roviders / 
deliver training on 
skills for purchase 
and social convers
ion of a business

Inclusion of 
ownership 
population profile 
in marketing and 
business planning 
for customer 
attraction

Educate and 
involve all / 
business 
stakeholders on 
effects for social 
inclusion 
stakeholders

May organize lear
ning events on 
SAs

Convene learning 
focused 
stakeholders

Identify 
training providers 
/ programming 
for professional 
skills required 
for succession pla
nning or 
new ownership

Enabling support environment: example roles
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