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The Library Space Revitalization Advisory Committee will provide library staff and campus stakeholders with an opportunity to work together to improve library spaces to better meet the needs of the campus community. The committee’s work will include exchanging information, engaging in discussions about library issues, and providing feedback on library renovations and revitalization projects.  The Advisory Committee will be a critical component for the Library to get feedback from campus stakeholders. 
Members of the committee will:
· Provide guidance, support and informed opinions on issues and concerns related to project ideas, development and recommendations
· Bring insights from their constituents’ perspectives and keep communication lines open 
· Act as project champions across the campus and facilitate library communication out to the campus community
Membership:
· Director, Organizational Services (Chair)
· Core Project Team
· Library Staff Representatives (1 located in Porter; 1 in Davis)
· GSA Representative
· Feds Representative
· Teaching Fellow
· Plant Operations, Design Unit
· Student Success Office
· Manager, Space Planning
· Alumni representative
Time commitment: 
Typically, the Advisory Committee will meet once a month for an hour and a half.  The expectation is that material will be reviewed ahead of the meeting.  Anticipated total time commitment is 4-5 hours a month.  The project is anticipated to span two-three years.
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