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Selecting a Phd Program



Hello!
I am Lauren Girouard-Hallam, MA, MS

I am a cognitive and developmental 
psychologist.

You can find me on Twitter at 
@LaurenGirouard1 and by emailing 
lauren.girouard@louisville.edu
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A roadmap for this portion of the academic 
highway
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Exploring Psychology 
program options
PhDs, PsyDs, Masters, oh my!1



PhDs
Have a passion for statistics, a desire to be 

mentored, and empirical curiosity?
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PsyDs
Have the desire to work in the field with a 

specific population but want doctoral training 
with looser mentorship and research criteria? 8



Masters
Looking for a shorter duration, more flexible 
option with plenty of ways to work with and 

help communities? 9



Where to look for all 
those options
Navigating potential openings and 
opportunities.
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Online searches
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APA Division Pages
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Trying it on for size
What to consider when you’re 
considering grad school.
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Six factors to mull when choosing a program
Size
What programs exist in the 
department? How many 
students are in your potential 
mentor’s lab? What is the 
average class size?

Cost
Is your stipend (if there is one) 
9-months or 12-months long? 
How does it stack up to the 
cost of living? What granting 
opportunities are apparent?

Duration
How many years will you be in 
school? How many years is 
funding guarenteed, if any? 
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Balance
Do you get the mix of teaching, 
research, and clinic time you’re 
looking for? What alumni 
outcomes can you see?

Quality of Life
Do you want to live where the 
program is located? Does the 
school, city, state, and country 
offer non-academic 
advantages?

Resources
What kind of connections will 
you get by entering into this 
program? What program or 
school wide resources does the 
department offer?



Thanks!
Any questions?
You can find me at:

⊹ @LaurenGirouard1
⊹ lauren.girouard@louisville.edu
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Contacting 
prospective 
mentors/labs



⊹ Jeri Sasser, M.A. (she/her/hers)

⊹ 4th year Developmental Psychology PhD student at ASU

⊹ Developmental Psychology representative on APA 
Science Student Council (SSC)

⊹ Connect with me!
Email: jeri.sasser@asu.edu
Twitter: @JeriSasser

About Me / My Trajectory

mailto:jeri.sasser@asu.edu


1 Online Searches, Social Media, and 
other Virtual Platforms

2 APA Division Pages/Professional 
Membership Groups

3 Published Papers / Literature

4 Recommendations From Current 
Mentor/Supervisor (if applicable)

Finding Prospective Mentors



1 Online Searches, Social Media, and 
other Virtual Platforms

2 APA Division Pages/Professional 
Membership Groups

3 Published Papers / Literature

4 Recommendations From Current 
Mentor/Supervisor (if applicable)

Finding Prospective Mentors



1 Online Searches, Social Media, and 
other Virtual Platforms

2 APA Division Pages/Professional 
Membership Groups

3 Published Papers / Literature

4 Recommendations From Current 
Mentor/Supervisor (if applicable)

Finding Prospective Mentors

If you’re working with a faculty mentor, 
clinical supervisor, or have connections with 
other faculty, consider asking them for their 
recommendations on potential programs or 
faculty members that they see being a good 

fit based on your interests! 



So, you’ve identified a faculty 
mentor of interest… now what?



Step 1: Search for the faculty mentor

Step 2: Read a bit more about the faculty member, their current 
research, and if this would be a good fit based on your  current 
and future research interests



Woohoo!

Step 3: If you determine that the faculty mentor is a good fit based on interests, 
current projects, and any other info. that is important to you, check if they have 
any information about recruitment!

Step 4: Start preparing an email* to this faculty 
mentor introducing yourself, your research 

interests, and attaching your CV!

*typically, aim to do this August-October, or at the very 
least 1-3 months before the application deadline

Now, how to go about sending those emails…



Example:
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Determine Your Connection!
- Why is it that you’re interested in working 

for this faculty mentor? Is there a way you 
can connect your own experiences and 
interests in your email?

”Hello Dr. Doane, 

[Brief Introduction]. I am familiar with your 
research examining objective sleep and stress 
across adolescent development. I have 
experience working with objective sleep (e.g., 
FitBit) through my work with XYZ lab.”



Example:
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Show You Did Your HW, Pinpoint Fit!
- If the faculty member has an updated 

website, reference their current projects 
and why you would be interested in 
working on these!

”Hello Dr. Doane, 

[Brief Introduction]. I am familiar with your 
research examining sleep in the prediction of 
health behaviors during adolescence. I have 
experience working with objective sleep (e.g., 
FitBit) through my work with XYZ lab.

I was particularly interested in the Arizona 
Twin Project, due to ________
- “my undergraduate research studying…”
- “the longitudinal assessment of sleep…”
- “my interest in behavioral genetics…”

More detailed info. and examples on email templates provided in handout!



How else to prepare / stay in the loop?
⊹ Consider joining Academic Twitter!

⊹ Why?
⊹ Access newly created resources, PhD application 

openings, and job openings
⊹ Including info. about university open houses or 

webinars (for prospective students)
⊹ View and participate in live discussions, debates, and 

Q&As on topics relevant to your area of research
⊹ See how current students interact with one another 

and with professionals in the field



EXAMPLES OF ACADEMIC TWITTER RESOURCES



Writing your personal & 
diversity statement3



Hello!
Name: Eleni A. Kapoulea
Ph.D. Candidate (rising 4th year)

Program: Clinical Psychology with 
a Specialization in 
Neuropsychology 
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Personal statements



“Personal” statement
Personal Professional Statement
⊹ Formal, longer cover letter 

⊹ Concise (≈ 3 single-spaced pages max)

⊹ Goal: Show that you’re an excellent fit for 
the program
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#1: Why are you applying? 
⊹ What programs are you applying to? 

Why?

• Clinical Science Ph.D.? 

• Doctoral Program (not clinical)?

• Professional Doctorate (Psy.D.)?
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#2: What experience has led you to apply?
⊹ “Fit” with the program 

× Academic, Clinical, Research 
Experience 

× Ph.D. programs 

⬩ Research match = #1 !

⬩ Lab experience, conference 
presentations, publications, 
fellowships 33



“ Though I appreciated and grew 
from my previous experiences, I 
realized that I desired more control 
in not only contributing to the 
methodological process of 
designing a study, but also 
choosing what research questions 
to ask and pursue. 
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#3 Why is this program a good fit for you?
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HOW PROGRAM 
ALIGNS WITH 

YOUR CAREER 
GOALS

BE SPECIFIC HOW YOU WILL 
BUILD UPON 
YOUR PAST 

EXPERIENCES

HOW YOU WILL 
CONTRIBUTE



Possible outline
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Personal 
Statement 

1) General 
Research 
Interests 

(≈1 paragraph)

2) Relevant 
Experience

(≈1-4 paragraphs 
as needed)  

3) How Relevant 
Experience 

Shaped Career 
and Research 

Goals 
(≈1-2 paragraphs) 

4) Long-term 
Career Goals & 

Your Plan 
(≈1 paragraph)



diversity statements



Diversity statements 
⊹ Explains your experiences and 

commitment to diversity, equity, and 
inclusion

⊹ ~ 1 page in length 
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MOSAIC of identity 

Developed by Camille O’ Bryant.
From: Teaching for Diversity and Social 
Justice, 2nd Edition, Routledge, 2007.  
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what to include
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Personal & 
Academic 

Experiences

Values Related to 
Diversity

Experiences 
Working with 

Diverse Populations

Future Plans 
Related to Inclusivity



Final thoughts 
⊹ Adhere to the prompt

⊹ Use your resources! 

× Professors, PIs, grad students 

⊹ Proofread
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Thank you!
Any questions?
You can find me at:

⊹ ekapoulea@umass.edu
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Preparing for your interview



Hello!
Julie V. Cristello, MS

Florida International University

Clinical Science Rep, APA SSC

@Julie_Cristello | jcristel@fiu.edu
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Scheduling

You will begin to hear 
from programs/faculty as 
early as December.

Interview timeline
Interview Dates

Interviews will occur from 
January through March.
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General overview: format
⊹ Hybrid – in person and remote
⊹ 1-2 days of interviews with faculty, current 

students, and staff
⊹ Meals
⊹ Interviews
⊹ Social events
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Interview prep
01

Develop a document 
that you can 
reference during 
your interview 
day(s).

02

Review abstracts 
from faculty that 
you’re interested in 
working with.

03

Practice your 
“elevator pitch” 
regarding program 
fit and your research 
interests.
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Helpful tips
⊹ Make a list of other faculty in the program 

with 1-2 keywords on what they study.
⊹ Have separate lists of questions for faculty 

and graduate students.
⊹ Be professionally dressed (even over 

Zoom).
⊹ Try to sleep well and stay hydrated for 

long days.
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Questions to prepare for
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Why this program/lab?
Be prepared to talk about 
your interests, and 
lab/program fit.

Prior research experience
Be ready to talk about 

ANYTHING on your CV.

Mentors want to know 
how they can train you.
Strengths/Weaknesses

What do you want to work 
on in graduate school?

Future ideas



Questions to ask: faculty
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Mentorship Style
Frequency of meetings, 
communication. Amount of 
independence.

Future ideas
Where do they see their lab 

over the next 5 years?

How will you earn your 
funding? 
Available Opportunities

Ask about things that are 
important to you: Work/life 

balance, DEI.
Values



Questions to ask: students
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Mentorship Style
Frequency of meetings, 
communication. Amount of 
independence.

Health insurance/Student 
Fees

How much does this cost?

Things they do for fun, 
overall happiness, well-
being.

Work life balance

Where students live and 
associated costs.

Living



Thanks!
Any questions?
You can find me at:

⊹ @Julie_Cristello
⊹ jcristel@fiu.edu
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