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Land 
Acknowledgement 
 
P4A is part of the University of Waterloo. We acknowledge that much of 
our work takes place on the traditional territory of the Neutral, 
Anishinaabeg and Haudenosaunee peoples. 
  
Our main campus is situated on the Haldimand Tract, the land promised to the 
Six Nations that includes six miles on each side of the Grand River. Our active 
work toward reconciliation takes place across our campuses through research, 
learning, teaching, and community building, and is centralized within the Office 
of Indigenous Relations. 
  
We are inspired by the Dish with One Spoon Treaty that governs the shared 
territory of the Great Lakes Region in Southwestern Ontario. It asks that we take 
only what we need, leave some for others and keep the dish clean. Honouring this 
treaty helps promote sustainable practices and mutual respect in our 
communities, wherever we are  
in Canada.  
 
Indigenous communities across Canada are disproportionately exposed to floods 
and flood risk. We recognize that climate injustice and colonial legacies have 
contributed to this exposure and believe that climate action, climate adaptation 
and climate justice are necessary as acts of Reconciliation. The work of Partners 
for Action is aimed at catalyzing these actions in partnership with Indigenous 
leaders and communities to achieve inclusive resilience where it is most needed.  
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Message from  
the Director  
 
The work we are doing at Partners for Action (P4A) is exciting and new for 
Canada. Bringing a climate change lens to our flood risk and resilience 
research has allowed us to dig deeper into how we can have impact – 
from	small communities to Canada-wide policies. 
 
We are structuring our projects to tackle climate action, climate adaptation and 
climate justice, and increasingly, our projects are centering equity-based 
perspectives. That’s why we are working on new tools that can help us engage 
differently with equity-seeking populations and ask better research questions. 
The Partners for Action Advisory Committee plays a critical role in helping us 
make connections in different regions across Canada, identify opportunities and 
potential partners, and guide our strategic focus. 
 
We hope you will consider joining us! 
 
 
Julie Wright 
Director, Partners for Action 
University of Waterloo 
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About Us 
 
P4A is a research initiative that empowers Canadians to become flood 
resilient by promoting awareness and preparedness actions that are 
inclusive and evidence-based. 
  
Partnership is central to our approach: strategic collaborations allow us to focus on 
changing the flood response landscape at the ground level and with policy makers. 
 
We value curiosity, collaboration, transparency, and accountability in all our 
interactions. 
  
As a thought leader and steward of Flood Smart Canada, P4A moves conversation 
and multi-level action forward by:  
 
> Localizing community-engaged flood risk awareness and preparedness  
 
> Partnering for adaptation, and  
 
> Developing flood resilience planning and foresight.  
 
These priorities will enable communities to access effective resources and 
innovative research, and ultimately, embrace inclusive resilience. 

P4A is based out of the Faculty of Environment at the University of Waterloo. 
With founding support and ongoing commitment provided by Co-operators and 
Farm Mutual Re, we strive to advance climate adaptation research and prepare 
Canadian communities for the risks associated with extreme weather and 
climate change. 
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Advisory Committee 
 
P4A’s Advisory Committee provides expertise, advice, and feedback to 
help advance flood resiliency in Canadian communities. 

This involves:  

> Acting in a strategic advisory capacity by providing feedback and advice to the 
Dean of the Faculty of Environment, and P4A’s Director, regarding practical, 
meaningful and cost-effective ways to empower Canadians to become flood 
resilient. 

> Serving as a forum for discussing the changing landscape of adaptation 
research and applied solutions, particularly as it relates to P4A’s approaches and 
strategies to remain on the forefront of reducing risk associated with changing 
climate and extreme weather in Canadian communities. 

BENEFITS 

As a member of the P4A Advisory Committee you will have the opportunity to 
help shape Canada’s flood resilient future. Flooding is Canada’s most common 
and costly disaster. With climate change, this is projected to increase. By joining 
the Advisory Committee, you will connect with a dedicated team of researchers, 
practitioners, government, and industry partners to reduce the impacts of 
flooding by: 

> Guiding innovative research with advice and strategic foresight  

> Contributing to climate change adaptation and planning 

> Amplifying evidence-based research that strives to reduce the impacts of 
floods 

Advisory Committee members under 30 years of age will receive an honorarium 
of $75 per meeting.  



 

 
PARTNERS FOR ACTION                                     ADIVSORY COMMITTEE RECRUITMENT PACKAGE | 7 

 

RESPONSIBILITIES 

Advisory Committee Members are responsible for: 

1. Sustaining an informed understanding of the purpose, research and 
communication priorities of P4A through participation in meetings and review 
of materials and informational updates from the Director; 

2. Providing feedback and advice to the Director on how to mobilize resources 
towards research and networking opportunities in relation to the P4A 
objectives;  

3. Promoting the activities and value of P4A in the broader community through 
the course of their regular professional activities, such as public speaking, 
professional work, and outreach to contact networks;  

4. Identifying individuals and organizations targeted for involvement and 
partnership, and participate in recruitment and relationship development, as 
appropriate; and,  

5. Engaging in a reflective, self-evaluative process to improve Committee 
effectiveness.  

The Committee is not a legal entity and will not have legal or contractual 
responsibility for the work undertaken by P4A, and the information associated 
with it.  

COMPOSITION 

The Advisory Committee consist of 8-12 members, representing a mix of 
competencies and influence, as follows:  

• Chair - Dean, Faculty of Environment, University of Waterloo  
• Founding members  

o Co-operators  
o Farm Mutual Re   

• General members representing the following perspectives:  
o Financial industry 
o Business community 
o Professional organizations  
o Municipal/Indigenous/Provincial/Federal governments 
o Non-governmental and community organizations 
o Indigenous and non-Indigenous youth (age 18-30) 
o Rotating general members as appropriate to focus on specific 

engagement requirements or research goals and opportunities  
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TIME COMMITMENT 

The Committee meets a minimum of twice a year either in person or via video 
conference call. Additional meetings may be called, depending on pace of work 
and activities currently underway.  

Meetings will be 3 hours in length in person, with expectation of 2-3 hours of 
preparation in advance of meeting. Online meetings will be limited to 90 minutes. 

General members serve a 1-2-year renewable term, to a maximum of two terms. 

For more information on P4A, please visit the P4A website and read our 2021 
Annual Report. 

https://uwaterloo.ca/partners-for-action/what-partners-action-p4a/2021-annual-report
https://uwaterloo.ca/partners-for-action/what-partners-action-p4a/2021-annual-report
https://uwaterloo.ca/partners-for-action/
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TERMS OF REFERENCE 

 Partners for Action (P4A) Advisory Committee 
 
 

Background 
As stated in the Gift Agreements between the University of Waterloo and the co-founders of 
Partners for Action, “Coordinated leadership, adaptation research, and applied solutions are 
needed now to prepare Canadian communities for extreme weather impacts. Partners for 
Action (P4A) is a research initiative that seeks to empower Canadians to become flood 
resilient by promoting awareness and preparedness actions that are inclusive and evidence-
based. P4A is rooted in a collaborative approach that brings together a diverse set of 
stakeholders to create and share knowledge, address information needs, and drive action. 
P4A is based out of the Faculty of Environment, University of Waterloo, with founding 
support provided by Co-operators Group Limited (Co-operators) and Farm Mutual 
Reinsurance Plan (FMRP).” 
 
Objectives of P4A 
 
P4A believes that flood resiliency is a pathway toward climate action, climate adaptation and 
climate justice in Canada, and that inclusive resilience must be at the heart of flood 
awareness, preparedness and response.   
 
Partnership is central to our approach: strategic collaborations allow us to focus on changing 
the flood response landscape at the ground level and with policy makers. 
 
As a thought leader and steward of Flood Smart Canada, P4A moves conversation and 
multi-level action forward by: 

o localizing community-engaged flood risk awareness and preparedness 
o partnering for adaptation, and  
o developing flood resilience planning and foresight.  

 
These priorities will enable communities to access effective resources and innovative 
research, and ultimately, embrace inclusive resilience.  
 
In our current strategic plan, we focus on: 

Community-engaged flood risk awareness & preparedness 

Priorities 

1. Flood Smart Canada is the go-to resource for flood resilience resources 
2. Community-level engagement through workshops and place-based activities 
3. Pilot and scale engagement approaches with vulnerable populations 

Partnering for adaptation 

Priorities 

1. Influence collective action – policy influence, policy implementation (e.g. Property 
Buyouts and Managed Retreat) 
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2. Raise awareness of nature-based solutions 
(NbS) 

3. Support municipalities on appropriate solutions, where they can and should be 
prioritized 

Flood resilience planning and foresight 

Priorities 
1. Positioning flood resiliency as climate action – alignment with 2030 and 2050 goals 
2. Investment in stakeholder relationships – collapsing silos between research, policy 

and sustainable finance  
3. Integrating equity-based perspectives 
4. Documenting key mechanisms that can drive policy change and promoting best 

practices 
 
P4A Oversight 
P4A is led by a Director, employed by the University of Waterloo and reporting to the Dean, 
Faculty of Environment, with support from an Advisory Committee and Stakeholder Group. 
The Advisory Committee provides expertise, advice and feedback related to the 
achievement of the mandate of P4A. In addition, a Stakeholder Group brings technical 
expertise and provides advice and feedback on the feasibility of project plans and resulting 
recommendations.  
 
The P4A Director is responsible for strategic planning and execution, governance, 
budgeting, fundraising, public relations, communications, research liaison, and support for 
the P4A Advisory Committee and Stakeholder Group. The Director’s key responsibilities are 
as follows: 

• Oversee execution of all P4A programs (events, research, reports, etc.); 
• Lead strategic planning for P4A, including annual goal-setting; 
• Establish effective organizational processes and systems; 
• Fundraise for P4A and manage relationships with funders and research partners; 
• Oversee and report on budget and deliverables; and, 
• Promote the network through high-exposure speaking and writing.  

 
Purpose of the Advisory Committee 
As detailed in the Gift Agreements between the University of Waterloo and Co-operators 
and the University of Waterloo and Farm Mutual Re, “UW will establish an advisory 
committee to Partners for Action in collaboration with P4A partners to provide expertise, 
advice, and feedback related to achievement of the mandate of Partners for Action.” This 
Committee is to: 

• Act in a strategic advisory capacity, providing feedback and advice to the Dean, 
Faculty of Environment, and the Director, P4A, regarding practical, meaningful and 
cost-effective means to empower Canadians to become flood resilient; and, 
 

• Serve as a forum for discussing the changing landscape of adaption research and 
applied solutions, particularly as it relates to P4A’s approaches and strategies to 
remain on the forefront of reducing risk associated with changing climate and 
extreme weather in Canadian communities. 
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Responsibilities of Committee Members 

1. Sustain an informed understanding of the purpose, research and communication 
priorities of P4A through participation in meetings and review of materials and 
informational updates from the Director;  

2. Provide feedback and advice to the Director on how to mobilize resources towards 
research and networking opportunities in relation to the P4A objectives;  

3. Promote the activities and value of P4A in the broader community through the course 
of their regular professional activities, such as public speaking, professional work, 
and outreach to contact networks; 

4. Identify individuals and organizations targeted for involvement and partnership, and 
participate in recruitment and relationship development, as appropriate; and,  

5. Engage in a reflective, self-evaluative process to improve Committee effectiveness. 
 
Membership Types 

• Chair and Founding Members – the Committee was initially drawn from the 
University of Waterloo and the P4A co-founders, Co-operators and Farm Mutual Re. 
The founding donor representatives may serve on the Committee for the duration of 
their respective Gift Agreements. Renewed membership after that point will be 
decided in consultation with the members of the Committee, the Chair, and the 
Director of P4A. In addition, the Dean of the Faculty of Environment, University of 
Waterloo will act as permanent Chair of the Committee, as specified in the Gift 
Agreements between the co-founders and the University of Waterloo.  

• General Members – additional members will be selected by the Chair and Director 
of P4A, in consultation with the Committee, to reflect a Canada-wide perspective, 
based on their experience, knowledge, and influence in the area of flood resiliency, 
serving a 1–2-year renewable term, to a maximum of two terms. Decision making 
related to general member candidates rests with the Chair, who may request input 
from the existing Committee members regarding Committee composition and 
potential new members. Appointments should be staggered to ensure continuity and 
renewal. 

 
Membership Composition 
The Committee shall consist of 8-12 members, representing a mix of competencies and 
influence, as follows: 

• Chair (1) (Dean, Faculty of Environment, University of Waterloo) 
• Founding members 

o Co-operators (duration of Gift Agreement) 
o Farm Mutual Re (duration of Gift Agreement) 

• General members representing the following perspectives: 
o Financial Industry  
o Business Community 
o Professional Organizations 
o Municipal/Indigenous/Provincial/Federal governments 
o Non-governmental and community organizations 
o Indigenous and non-Indigenous youth (age 18-30) 
o Rotating general members as appropriate to focus on specific engagement 

requirements or research goals and opportunities 



 

 
PARTNERS FOR ACTION                                     ADIVSORY COMMITTEE RECRUITMENT PACKAGE | 13 

 
 
Advisory Committee members under 30 years of age will receive an honorarium of $75 per 
meeting. 
 
The Chair and Director may wish to invite guests as needed to attend and assist with a 
particular discussion on a one-off basis, either because of particular expertise and interest, 
or because of unique appreciation of newly emerging fields with a relationship to climate 
change and flood resiliency in Canadian communities. The Committee members will be 
invited to evaluate the composition of the Committee on an annual basis, to ensure 
appropriate skill sets, connections, and value relative to P4A’s mandate are represented in 
membership, relative to specified needs and the current state of research and knowledge 
regarding flood resiliency. Committee members are also asked to recommend potential new 
members at any time.  
 
The University of Waterloo, Office of Advancement will support the work of the Committee 
by providing annual reports on the financial position and impact of P4A. 
 
Jurisdiction 
The Committee will be tasked with providing strategic guidance and advice on research and 
communication/outreach priorities proposed by the Director. The following criteria and 
discussions with stakeholders will be considered by the Director in identifying and prioritizing 
research and outreach activities, and the Committee will provide advice relating to the 
applicability of the activities to address these criteria:  

• Does the activity meet the spirit of the existing Gift Agreements?  
• Does the proposal fit with known previous research, data gaps, and areas of interest? 
• Does the activity meet P4A Objectives? 

o Facilitate collaboration  
o Identify innovative, practical research  
o Share results and best practices 
o Inform Canadians 

• Does it leverage what’s already going on at UWaterloo (Synergistic, complimentary, 
connected but not overlapping) 

• Has it been done before?  
• Does it represent the interests of a broad range of stakeholders and Canada-wide 

interests, where possible?  
• Do we have budget/can we leverage financial support?   

o If financial support is being sought for more than $100,000, the Director will 
request input from the Committee on whether the work fits the mandate and 
current priorities/needs of P4A.   

• Is the resulting research practical and/or actionable?  
 
The Committee is not a legal entity, and will not have legal or contractual responsibility for 
the work undertaken by P4A, and the information associated with it. 
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Meetings and Quorum 
Frequency Twice per annum, at minimum, in person or via teleconference, at 

the call of the Chair. Additional meetings may be called, depending 
on pace of work and activities currently underway. The Chair and 
the Director will determine need, and will accommodate Committee 
members schedules whenever possible when calling meetings 
beyond twice per calendar year.  

 
Duration/Preparation Meetings will be 3 hours in length in person, with expectation of 2-3 

hours of preparation in advance of meeting. Online meetings will be 
limited to 90 minutes. 

 
Quorum   Majority of current members (50% +1) 
 
Record of Meetings 
Minutes will be taken at each meeting, and will be provided in draft to all members of the 
Committee for review and comment within two weeks of the meeting date. Meetings hosted 
on Zoom will be recorded for archival purposes and transcripts will be made available to 
members of the Committee.  
 
Resources 
The Director, P4A, will act as a resource as appropriate to members of the Committee.  
 
Directly-applicable travel costs for participation in Advisory Committee meetings will be 
reimbursed to the Committee member through P4A. Where financial means are limited (i.e. 
youth) the P4A Director will take the lead on making travel arrangements. 
 
Public Announcements 
While members are expected and encouraged to discuss P4A within the community, 
members will not report opinions expressed in meetings, nor will they report independently 
on Committee action. 
 
Amending the Terms of Reference 
The Terms of Reference, except for the sections between the heading “Purpose of the 
Advisory Committee” and the heading “Resources” may be revised by the Chair and the 
Director upon the recommendation of the Committee.  Revisions to the portion of Terms of 
Reference between the heading “Purpose of the Advisory Committee” and the heading 
“Resources” shall require approval of the Advisory Committee.   
 
Adopted: April 2022 

 


