
Our Focus is…. 
• An Informed Society 
• Enabling & Supportive 

Environments 
• Personal, Social & 

System Connectedness 

We appreciate & 
work to... 

Discover 
‘the best of 
what is’ 

Dream 
‘what 
might be’ 

Design 
‘what 
should be’ 

Destiny 
‘what 
will be’ 

To guide our 
process we…  

 Make decisions 
together 

 Create a 
liveable space 
where all can 
thrive 

 Value and 
integrate our 
collective 
abilities & gifts 

 Respect the 
welfare of 
others 

 Are 
accountable 

 Focus on the 
process 

In 
partnership, 

we strive to…  
 
 Enhance the 

care 
experience 
for persons 
with 
dementia, 
family 
members  & 
staff 

 
 Appreciate 

& build on 
our 
strengths to 
build 
capacity 

Guiding Principles 
Culture Change 

Process 
Culture Change 

Outcomes 

Establish & maintain 
open communication 

Dawn  
‘the change agents  
and lay the foundation’ 
’ 


