Creating SMART Goals out of Priorities

Priority: [insert one of the priorities from Design Phase Part 1 – Priority Setting]

1. What specifically do you want to accomplish? How will it be accomplished?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
2. Why is this goal important? What is the reason, purpose or benefit of reaching this goal? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
3. How will you measure whether or not the goal has been reached? What will you see if you are successful?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
4. Home much time will you need to put this goal in place? What is the final completion date?
__________________________________________________________________________
__________________________________________________________________________
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