
 
 
To:                 Regular Staff employees and their Managers 

  
From:            James W.E. Rush, Vice-President, Academic & Provost 
  
Date:             Thursday, November 12, 2020 

  
Subject:        Statement on performance appraisals for 2020 

Note:             This email is for information  

• We are adjusting the 2020 staff performance appraisal process 
• You will be able to choose the type of appraisal that you prefer 
• Performance ratings will be at least the average of your last three ratings 

  
We know that the pandemic has forced many of us to change so much about the way 
that we work. Thank you for everything you have done this year to keep the University 
operating. 
  
With so much change and uncertainty around our work, we are making some changes 
to the staff performance appraisal process for 2020. For many employees the pandemic 
has resulted in changes to your work that you may not want to disclose in your annual 
appraisal. We also know that managers may find it difficult to fairly assess the effects on 
individuals forced by pandemic-related changes.  
  
Therefore, and for this year only, staff employees can choose between one of the 
following options:  
  

• A normal performance appraisal using the Staff Confidential Appraisal Form 

• A performance conversation between the employee and their 
manager without completing the form  

  
Whatever you choose, your performance rating must be no less than the average of 
your performance rating over the previous three calendar years, rounded to the nearest 
available performance rating. With department head approval and documented 
rationale, your manager may choose to award you a performance rating higher than the 
average of the last three years. 
  

https://uwaterloo.ca/human-resources/forms


Managers must complete your performance conversation early in 2021 and department 
heads need to confirm performance ratings to HR by early March to enable the 
calculation of May 1, 2021 merit increases. 
  
We are making this change to promote consistency and fairness across units on 
campus. In a year that has seen such extraordinary events, we believe a simplified and 
straightforward performance appraisal framework is the best approach.   
  
We will release additional details and information about the process for managers and 
employees soon. If you have any questions in the meantime, please contact your HR 
Partner. 
  
I am extremely grateful to the Provost’s Advisory Committee on Staff Compensation 
(PACSC) for their recommendation on performance appraisals this year. The 
committee, with representatives from University administration and the University of 
Waterloo Staff Association (UWSA), has been working hard to promote consistency and 
fairness across units on campus. 
 


