CONVERS

RACE MATTERS

Thursday November 7, 2019 — Draft Agenda for Administrators

8:00-9:00 am

9:00-10:00 am

10:00-11:00 am

11:00-11:15 am

11:15 am-12:15 pm

12:15-1:30 pm

1:30-3:00 pm

3:00-3:15 pm

3:15-4:00 pm

Check-in and Refreshments in Upper Lobby

Greetings and Welcome

First Nations Greeting — Amy Smoke

Renison Welcome and Land Acknowledgement — Wendy Fletcher
University of Waterloo Welcome — James Rush

Introduction to ConversAction — Kofi Campbell and Gina Hickman

Keynote Address
Dr. Malinda Smith (University of Alberta)

Morning Break

Discussion Hosted by Dr. Laura Mae Lindo: Anti-racism work since (e)Race(r)
What has your institution done that has worked well?
What hasn’t worked well?
What have you not been able to do because of various constraints?
What do you think would work well at your institution?

Lunch Break

Roundtable discussion, led by Dr. Malinda Smith
Data, its uses, and its usefulness in this work.
What kind of data?
What depth?
How best to deploy it and for what purposes?

Afternoon Break

First Day Wrap-up



CONVERS

RACE MATTERS

Friday November 8, 2019 — Draft Agenda for Administrators
8:00-9:00 am Refreshments in Upper Lobby
9:00-10:30 am Student/Administrator Session, moderated by Dr. Kathy Hogarth
What do you want administrators to know?
What do you need from them?
What questions do you have for administrators?
Questions from administrators for the students.
10:30-11:00 am Morning Break
11:00 am-12:00 pm  Task Force: Four Perspectives, facilitated by Dr. Pat Case
12:00-1:15 pm Lunch Break
1:15-3:00 pm Task Force Group Session, facilitated by Dr. Pat Case:
What does the task force look like (how many members, etc)?
How would it function (mandate, process)?
To whom, and how, would it be accountable?

3:00-3:15 pm Afternoon Break

3:15-3:45 pm Conference Wrap Up and Next Steps



