
       n July 2021, Waterloo launched our RDM Institutional Strategy 
       Working Group (RDM WG). With funding from the Research
Support Fund’s Incremental Project Grants program, we hired the
Athenaeum21 (A21) consulting firm to assist with an understanding
of the current state of RDM on campus, the ideal state of
stakeholders, the gaps, and how we can get there.  

Between October 2021 and April 2022, A21 interviewed 52 individuals
and in January 2022, we surveyed researchers about their RDM
practices and needs, receiving 476 responses (254 faculty; 166
graduate students; remainder researchers, postdocs, and staff). Our
findings from those interviews and survey responses are informing
our next steps. 

I

We learned that while the university currently provides high-quality, well-received RDM
services, awareness of those services varies. Researchers value both central and
decentralized RDM services, and clear and easy-to- follow guidelines. We also learned that
researchers are overwhelmed, have few incentives to think about RDM during the early and
mid-stages of their research, and view Data Management Plans as obstacles rather than
opportunities to ease and expedite their research. Researchers also expressed confusion
about seemingly conflicting policies, and their awareness of Indigenous data sovereignty
principles is limited. We also identified needs to improve practices in data backup, data
security, data documentation, and the long-term preservation and access of data.

These challenges present many opportunities to build a robust RDM institutional strategy.
Well-designed and implemented RDM services will allow University of Waterloo researchers
to view and better manage their data as a strategic asset for their own research success, and
further strengthening the overall research excellence of the University. We are exploring the
creation of a centralized body that better coordinates and communicates the decentralized
resources around the University of Waterloo. Such services include helping researchers not
only to write DMPs but to better clean, describe, secure, archive, preserve, and (where
appropriate) share their data. 

In May 2022, we constituted a 19- member RDM Advisory Board to help visualize this ideal
state and to serve as a sounding board to ensure our strategy meets diverse researcher
requirements. The Working Group and Advisory Board have also identified the importance of
delivering existing and new services in ways that can be tailored and scaled to different
researchers’ and disciplinary needs, accommodating data of all types, and within a wide
range of data ownership and access models (from fully open, public data to highly-restricted
data).

With a good understanding of current researcher RDM practices at Waterloo, where
researchers want to go, and what gaps exist, we are developing our institutional strategy for
release in March 2023. Heading into September 2022, we will be hosting a series of
stakeholder focus groups to aid in shaping the strategy.

        o comply with the Tri-Agency 
        Research Data Management
(RDM) Policy, each institution eligible
to administer Tri-Agency funds is
required to create an institutional
RDM strategy by March 2023. The
agencies believe that research data
collected using public funds should
be responsibly and securely
managed, where ethical, legal, and
commercial obligations allow, and
available for reuse by others. 

For the University of Waterloo, the
project is a multi-unit collaboration
with sponsorship by the VPRI,
university librarian and CIO. This
institutional strategy focuses on
research excellence and
complements moves by the Tri-
Agencies to make Data Management
Plans (DMPs) mandatory in funding
applications – pilot projects are
beginning in fall 2022 and winter
2023 – and to eventually make data
deposit an element of final grant
reporting. 
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         e are progressing towards delivering 
         a draft institutional strategy by
December 2022, giving time for final
consultations before publishing it on our
website and notifying the Tri-Agencies on
March 1st 2023. As we move forward on
implementation, it is worth noting that
this strategy will need continued attention
and refreshing.
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In mid-November 2022, we will be hosting
a Town Hall to drive awareness on RDM
strategy process, highlighting topics of
Indigenous data sovereignty, and open
data and security. Details will be posted in
the Daily Bulletin in mid-September. 
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