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Teaching Assistant (TA) Program Overview

= Motivation: to provide graduate students with training to develop their TA and
teaching skills with a unique focus on statistics and actuarial science
courses/material.

= Responsibilities:

= Training via the Foundations for University Teaching in Statistics and Actuarial Science
certificate

= Jointly supported by UW’s Centre for Teaching Excellence (CTE) and the Department of Statistics
and Actuarial Science (SAS)

= TA assignments
= Evaluations and performance management

= Awards
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https://uwaterloo.ca/statistics-and-actuarial-science/graduate-studies/graduate-resources/teaching-assistants-program/teaching-assistants-resources
https://uwaterloo.ca/statistics-and-actuarial-science/graduate-studies/resources-students/teaching-assistants-program/training-and-development
https://uwaterloo.ca/centre-for-teaching-excellence/

TA Program Members

Chelsea Uggenti

Lecturer
TA Program, Director
cuggenti@uwaterloo.ca
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Divya Lala

Instructional Support Coordinator
TA Program, Manager
divya.lala@uwaterloo.ca

PAGE 3

Megan French

PhD Student
TA Program, Current Coordinator
me2frenc@uwaterloo.ca
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TA TRAINING
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Certificate Levels

1. Fundamentals  Proctoring and 4 hours Fall » CTE 1210: Preparing to TA at Waterloo
quality marking + SAS Workshop
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Certificate Levels

2. Interactions Office hours, forums, 2 hours Fall * SAS Workshop * CTE 1203: Building Rapport with
and emails Students
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Certificate Levels

3. Facilitation Tutorials, effective 5 hours Every term * CTE 1106: Giving and Receiving * CTE 1234: Teaching with Confidence
feedback, and (started Spring Feedback * CTE 1226: Classroom Delivery Skills
reviewing material 2023) * CTE 1111: Teaching STEM Tutorials

* SAS Practicum

Practicums take place within a course the TA is supporting, with options:
= Facilitate a tutorial
= Teach a lecture

» Review and edit an assessment

The practicum is observed by the TA Program team and includes a 30-minute reflection meeting after the observation.
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Certificate Levels

4. Creation Assessment and 9 hours Every term * CTE 1202: Effective Lesson Plans * CTE 1260: Interactive Lessons
material creation (started Winter * SAS Practicum * CTE 1190: Effective Questions
2024) Strategies

Practicums take place within a course the TA is supporting and overseen by the instructor, with options:
= Create and facilitate a tutorial or review session

= Create and teach a lecture

= Create assessment questions for an upcoming assessment (e.g., quiz, test, midterm)

The practicum is observed by the TA Program team and includes an hour reflection meeting after the observation.

UNIVERSITY OF
W FACULTY OF
Reflecting on our TA Program PAGE 5 (@\ WATERLOO | matHeMATICS



Process: Level 4 Practicum

Stage 1: Initial Meeting Stage 2: Brainstorm Stage 3: First Draft

0.5-1HR 30 MINS 1- 3 HRS
'
Stage 4: Progress Update Stage 5: Check-In Stage 6: Final Draft
0.5-1HR 5 MINS 1 HR

Stage 7: Observation
1 HR

Stage 8: Reflection
1 HR
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Certificate Levels
m

1. Fundamentals  Proctoring and 4 hours Fall CTE 1210: Preparing to TA at Waterloo
quality marking + SAS Workshop

2. Interactions Office hours, forums, 2 hours Fall * SAS Workshop * CTE 1203: Building Rapport with
and emails Students

3. Facilitation Tutorials, effective 5 hours Every term * CTE 1106: Giving and Receiving * CTE 1234: Teaching with Confidence
feedback, and (started Spring Feedback * CTE 1226: Classroom Delivery Skills
reviewing material 2023) * CTE 1111: Teaching STEM Tutorials

* SAS Practicum

4. Creation Assessment and 9 hours Every term * CTE 1202: Effective Lesson Plans * CTE 1260: Interactive Lessons

material creation (started Winter * SAS Practicum * CTE 1190: Effective Questions
2024) Strategies

Upon completion of the program, participants:

- Receive a Certificate of Completion issued jointly by SAS and CTE,

- Receive a Letter of Experience outlining the details of their experience,
- Become eligible to apply to be a TA Coordinator, and

- Become eligible to teach an undergraduate course within the SAS Department.
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TA ASSIGNMENTS
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Assignment Process

Week 11: Instructor TA Duty Preference Form

Instructors fill out a form with their preferred TA duties, expectations and agreement to
Level 3/4 practicums

Week 12: Graduate Student TA Preference Form

SAS graduate students fill out their preferences and qualifications as a TA, including
preference to participate in Level 3/4 practicum or the TA Program Coordinator position

Week 13: Instructor TA Ranking Form

Instructors receive a list of graduate students interested in being a TA for their course(s)
and provide their preferences

.. : )
Week 14: Preliminary Assignment
Our database performs a preliminary assignment of TA-ships based on the results from
the previous forms

Week 15/16: Final Assignment

Final adjustments are made by the Graduate Chair, Graduate Manager and TA Program
Manager and contracts are sent ~1 week prior to start of term
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TA COORDINATOR PROJECTS
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Projects (Fall 2023 to present)

= Luke Hagar (Fall 2023)

= Project: Developing the SAS TA Program Level 4 practicum process and LMS site

= Grace Tompkins (Winter 2024)

= Project: Creating a classroom technology video for TAs and instructors

= Megan French (Spring 2024)

= Project: Revising the SAS Workshop Level 1 marking activities and hosting an event for
graduate students about teaching
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TA Program Numbers

TA Program
Levels1 & 2 Level 3 Level 4 Coordinator
# TA
Term | Units
N Eligible | Interest | Accept Eligible | Interest | Accept Eligible | Interest :
(Ind) TZV;] Comp. | Courses '}‘%;s € nTiss ;(:5 Comp. | Courses '}%;s © nT(XSes ,i,ief Comp. '}Eis € nTZSmS Hired
S | 122 | - - 14 77 5 5 5 - - - - - - - -
2023 | (77)
F 181 41 39 22 64 19 5 5 - - - - - 0 1 1
2023 (105)
W 175 - - 16 86 20 7 2% 15 5 4 2 2 7 2 1
2024 | (101)
S 134 - - 17 72 10 6 TBA 14 4 3 3 TBA 4 1 1
2025 (83)

Note: Comp. = completed
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Reflections and Moving Forward

Reflections:

= Support from department and CTE

= Gradual implementation (16 months and counting)

= Flexible certification training and awareness of student priorities

= Incentives for completion (awards; TA Coordinator; teaching eligibility)

Moving forward:
= Expand on TA Coordinator position
= Formally incorporate “Head TA” position into assignments

= Build a community of practice for teaching assistants (Instructors - TAs; TAs - TAs)
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“l appreciate that the TA program gives us the opportunity to develop our instructional and assessment
creation skills in a low-stakes environment where we can draw on the experience of instructors and the
TA program team. My experience with the TA program helped me develop confidence in my teaching
Skills prior to instructing a course.”
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