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Course Objectives
	Comprehension
	Be able to understand and critically examine the field of social entrepreneurship and the tensions between theories of change and practice.

	Analysis
	Develop organized responses to social, political, economic and environmental problems. 

	Evaluating
	Articulate and support your own views while confronting counter-arguments.

	Skills
	Develop your ability to think critically, argue logically and communicate clearly.


Course Summary 

This course will examine the emerging field of social entrepreneurship and break down its key components including its history, criticisms, and how it engages with stakeholder engagement, conflict management and project design.  Students explore the challenges and opportunities associated with engaging diverse partners with differing agendas. Perspectives considered will include those of the government, entrepreneurs, investors, donors, local community leaders, and boards. 
Social entrepreneurship has emerged as a field defined mostly through an evolution of thinking in research on governance, innovation, complexity theory, systems thinking and challenged-based problem solving. The tension between the assumptions in this research and how they are applied in practice will be revealed throughout the course in several ways. The beginning of the course will introduce the field of social entrepreneurship and explain how its core arguments and assumptions create a distinctive lens for interpreting and evaluating major social problems. At the same time, the course will explore some of the main criticisms of social entrepreneurship to better understand its limitations. Students will have an opportunity to start applying theories around social entrepreneurship through an assignment designed to support thinking around problem definition and stakeholder targeting. The second part of the course is designed to build on the first part through a more robust application of social entrepreneurship with an assignment on the “Map the System” challenge competition. Students will form groups, decide on an interesting challenge and conduct a mapping exercise designed to identify leverage points for interventions and identify a range of solutions. The final part of the course seeks to develop an understanding and application of negotiation theory. Students will develop a position for a designated stakeholder and engage in a negotiation simulation designed to bridge theory and practice. Each student will then complete the course with a reflection on this tension between theory and practice. 
Each class will involve some lecture and a number of activities designed to better understand the tensions between different theories of change, mobilization and engagement. The course is problem based meaning we will be exploring how different ideas, assumptions and criticisms of social entrepreneurship help us address societal challenges.  
Note that during this course you will likely have conversations with community partners and classmates about sensitive issues. Please treat these conversations with the appropriate level of respect and confidentiality and if you or a classmate are struggling please contact Counselling Services at Needles Hall, 2nd floor or at 519-888-4567 ext. 32655.
Summary of Course Assignments

Please note:  All assignments should be submitted online using LEARN. Assignments sent via email will not be accepted. A detailed description of the requirements and grading criteria for each assignment will be available on LEARN.

	Assessment
	Description
	Submission & Due Date
	Weight

	Briefing Note 
	Problem definition proposal
	February 1st 
	30%

	Map the world challenge assignment
	System Map

Report 

Bibliography 


	March 5th 
	

	
	
	Presentation/System Map
	20%

	
	
	Report
	20%

	Active Learning Exercise
	Reflection assignment on course material/podcasts
	Submit anytime before April 14th 
	30% (15%x2)


Tentative Schedule – Winter 2021
	Week
	Topic
	Readings
	Deliverables

	Week 1 

Jan 13
	Defining Social Entrepreneurship
	Bornstein and Davis (2010). Part I: Defining Social Entrepreneurship” in Social Entrepreneurship: What Does Everyone Need to Know. (Pg. 1-31)

Dees (2001). The Meaning of Social Entrepreneurship. https://entrepreneurship.duke.edu/news-item/the-meaning-of-social-entrepreneurship/
Roberts (2019). John Kerry and the climate kids: a tale of 2 new strategies to fight climate change. Vox. https://www.vox.com/energy-and-environment/2019/12/10/20996651/climate-change-john-kerry-world-war-zero-sunrise-movement

	Reading

	Week 2
Jan 20
	Business development and critical social entrepreneurship
	Bornstein and Davis (2010). Part I: Defining Social Entrepreneurship” in Social Entrepreneurship: What Does Everyone Need to Know. (Pg. 31-47)

Sharma (2016). A Neoliberal Takeover of Social Entrepreneurship.https://ssir.org/articles/entry/a_neoliberal_takeover_of_social_entrepreneurship#

	Reading 

	Week 3 

Jan 27
	Challenge identification, systems thinking and problem definition. 
	Meadows (1999). Leverage Points: Places to Intervene in a System. http://donellameadows.org/archives/leverage-points-places-to-intervene-in-a-system/#two
The Ultimate Guide to Concept Maps: From Its Origin to Concept Map Best Practices. https://creately.com/blog/diagrams/ultimate-concept-map-tutorial/

	Reading/Podcast 
Picture of “making toast”

	Feb 1
	DUE: Description of a specific problem/challenge

	Week 4 

Feb 3
	System Change: “:Map the System” Project development  
	Review the presentation, map and report from one previous champion or runner-up. Available on LEARN. 

Review Map the System requirements: http://mapthesystem.sbs.ox.ac.uk/take-part/

	Reading/Visit LEARN to find group assignments


	February 7th 
	Registration deadline for Map the System University of Waterloo Competition. Please contact me if you’re interested.

	Week 5
Feb 10
	Policy entrepreneurs
	Mintrom (2019), Policy Design and Practice, 2:4, 307-323, DOI: 10.1080/25741292.2019.1675989

	Reading/Podcast

	Feb 17
	Reading week


	Week 6

Feb 24
	Map the system presentations
	Presentations to be recorded and submitted to LEARN dropbox using MS Teams. 

	

	Week 7

Mar 3
	Barriers to social change 
	Slawinksi, N. J. Pinkse, T. Busch, and S. B. Banerjee. (2017). The Role of Short-termism and Uncertainty Avoidance in Organizational Inaction on Climate Change: A Multi-level Framework. Business & Society. 56 (2): 253-282. 


	Readings

	Mar 5th 
	Map the System Assignment: Map, Report, Bibliography

	Week 8 

Mar 10
	Overcoming barriers to social change (1): Marketing 
	Lynes, Jennifer and Sarah Wolfe. 2017. “It’s time to rethink our messaging about environmental change”. The Globe and Mail. https://www.theglobeandmail.com/report-on-business/rob-commentary/its-time-to-rethink-our-messaging-about-environmental-change/article34914924/  

Kolbert, Elizabeth. 2017. Why Facts Don’t Change Our Minds. The New Yorker. https://www.newyorker.com/magazine/2017/02/27/why-facts-dont-change-our-minds 


	Readings/Podcast w/ Dr. Jennifer Lynes

	Week 9

Mar 17
	Pandemic Break – NO CLASS

	Week 10

Mar 24
	Overcoming barriers to social change (2): Covid-19 and House of Friendship
	House of Friendship - History
House of Friendship - Values
	Readings/Podcast w/ Sarah Brown

	Week 11 

Apr 7
	Overcoming barriers to social change (3): Activism 
	Craig Fortier. (2017). Unsettling the Commons: Social Movements Within, Against, and Beyond Settler Colonialism. ARP: (Pg. 1-24)
	Readings/Podcast

	Week 12

Apr 14
	Overcoming barriers to social change (4): Ontario anti-wind protests
	Deignan, B., Harvey, E., & Hoffman-Goetz, L. (2013). Fright factors about wind turbines and health in ontario newspapers before and after the green energy act. Health, Risk & Society, 15(3), 234-250. doi:10.1080/13698575.2013.776015 


	Reading/Podcast


Course Policies

Contacting the Instructor

Your course instructor is happy to make himself available to help you succeed in this course, as are the teaching assistants. To help us help you, please keep the following in mind:

All electronic communication should be sent through email. I will try to reply to legitimate inquiries from students within 2 business days (Monday to Friday).  Please ensure that you include the course number in the subject line (“re: Indev 308”), as well as a meaningful descriptor of the topic of your inquiry. Before submitting an inquiry, be sure to review the course outline, lecture notes in class and slides to ensure the question was not already answered. 
LEARN (D2L)

We will be using LEARN (D2L) online for this course. The course website will be the PRIMARY mode of communication for this course. Please ensure that you check this website regularly for announcements and other material that may be added from time to time. It is your responsibility to ensure that your LEARN (D2L) email address is kept up to date in case we need to send you a message individually. Unless otherwise noted on the Assignment outline, all assignments must be submitted electronically to LEARN (D2L) by the indicated deadline. Any handouts as well as lecture notes that are important will also be added to the website throughout the semester.  Detailed descriptions of the requirements for each assignment are also placed on LEARN (D2L).

Policy on Late Submissions

We do not allow late submissions unless you have compassionate grounds for lateness. Should you not be able to meet a deadline due to compassionate reasons (e.g. illness or death in the family), please advise the instructor of any issues as soon as you are able to, and preferably before the assignment deadline.

All assignments are due on the date and time indicated. Late assignments (without penalty) are permitted only when specifically allowed by the instructor. Permission may be obtained in advance for late assignments (with no penalty).
COVID-19: We are all surviving a global pandemic and with that comes expectations beyond normal coursework. The course deadlines are provided to keep you moving through course material. But, if you require more time for submitting assignments or meeting deadlines given our unique situation, please let the instructor know. 
Grading guidelines 

For written assignments, the following rubric provides detail on the marking descriptions. Each written assignment will be marked according to these expectations. 

	Grade (%)
	Qualitative description
	Expected distribution

	90+
	Exceptional – in the sense that grades above 90 should be the exception and granted only where the student performance clearly exceeds the course expectations and shows full mastery of the subject matter of the course
	10-20%

	85 -90
	Outstanding – demonstrates excellence and an insightful grasp of the subject matter. Marks here should be awarded to students that clearly exceed the expected performance in the course relative to other students.
	

	80-85
	Excellent – demonstrates a strong grasp of subject matter in all or most areas of the course and ability to produce work of consistently high quality
	60-80%

	75-80
	Very good – demonstrates strong grasp of subject matter across most areas of course and good or satisfactory knowledge in others, as well as ability to produce work above expected level.
	

	70-75
	Good – demonstrates good knowledge of fundamental concepts and satisfactory understanding of more advanced ideas within course. Has ability to produce work at required level.
	

	65-70
	Satisfactory – demonstrates basic understanding of fundamental concepts within course, but lacks advanced understanding of application. Inconsistent quality of work, but overall at required level.
	10-20%

	60-65
	Minimally satisfactory – student achieves minimum expectations in most areas, and produces work that rarely exceeds minimal requirements
	

	50-60
	Marginal performance – student demonstrates superficial grasp of subject matter in many areas of the course.
	

	Below 50
	Fail
	


General Academic Information

Academic Integrity, Grievance, Discipline, Appeals and Note for Students with Disabilities: see www.uwaterloo.ca/accountability/documents/courseoutlinestmts.pdf   The text for this web site is listed below: 

Academic Integrity: In order to maintain a culture of academic integrity, members of the University of Waterloo community are expected to promote honesty, trust, fairness, respect and responsibility. [Check www.uwaterloo.ca/academicintegrity/ for more information.]

Grievance: A student who believes that a decision affecting some aspect of his/her university life has been unfair or unreasonable may have grounds for initiating a grievance. Read Policy 70, Student Petitions and Grievances, Section 4, www.adm.uwaterloo.ca/infosec/Policies/policy70.htm. When in doubt please be certain to contact the department’s administrative assistant who will provide further assistance. 

Discipline: A student is expected to know what constitutes academic integrity [check www.uwaterloo.ca/academicintegrity/] to avoid committing an academic offence, and to take responsibility for his/her actions. A student who is unsure whether an action constitutes an offence, or who needs help in learning how to avoid offences (e.g., plagiarism, cheating) or about “rules” for group work/collaboration should seek guidance from the course instructor, academic advisor, or the undergraduate Associate Dean. For information on categories of offences and types of penalties, students should refer to Policy 71, Student Discipline, www.adm.uwaterloo.ca/infosec/Policies/policy71.htm. For typical penalties check Guidelines for the Assessment of Penalties, www.adm.uwaterloo.ca/infosec/guidelines/penaltyguidelines.htm. 
Appeals: A decision made or penalty imposed under Policy 70 (Student Petitions and Grievances) (other than a petition) or Policy 71 (Student Discipline) may be appealed if there is a ground. A student who believes he/she has a ground for an appeal should refer to Policy 72 (Student Appeals) www.adm.uwaterloo.ca/infosec/Policies/policy72.htm. 

Note for Students with Disabilities: The Office for persons with Disabilities (OPD), located in Needles Hall, Room 1132, collaborates with all academic departments to arrange appropriate accommodations for students with disabilities without compromising the academic integrity of the curriculum. If you require academic accommodations to lessen the impact of your disability, please register with the OPD at the beginning of each academic term. 

The Writing Centre: The Writing Centre works across all faculties to help students clarify their ideas, develop their voices, and communicate in the style appropriate to their disciplines. Writing Centre staff offer one-on-one support in planning assignments, using and documenting research, organizing papers and reports, designing presentations and e-portfolios, and revising for clarity and coherence.  
You can make multiple appointments throughout the term, or drop in at the Library for quick questions or feedback. To book a 50-minute appointment and to see drop-in hours, visit www.uwaterloo.ca/writing-centre. Group appointments for team-based projects, presentations, and papers are also available.

Please note that communication specialists guide you to see your work as readers would. They can teach you revising skills and strategies, but will not change or correct your work for you. Please bring hard copies of your assignment instructions and any notes or drafts to your appointment.
10
3

