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BUILDING & PROPERTIES COMMITTEE 

Minutes of the 15 January 2020 Meeting 
[in agenda order] 

 
Attendees: Michael Beauchemin, Murray Gamble, Martha George (chair), Peter Barr, James Schlegel, Mark 
Seasons*, Alice Raynard (secretary) 
* by telephone 
 
Administration: Feridun Hamdullahpur, Reuben Grin, Dennis Huber, Rob Hunsperger, James W. E. Rush 
 
Regrets: John Saabas, Max Salman, Susan Tighe (administration) 
 
Organization of Meeting:  Martha George took the chair and Alice Raynard acted as secretary. The chair 
welcomed members to the meeting. The agenda was approved by consensus as circulated. The secretary advised 
that quorum was present. 

 
OPEN SESSION 

 
In memory of the victims of Ukraine Airlines Flight 752, a minute of silence was observed at the start of the 
meeting. 

 
1. DECLARATION OF CONFLICTS OF INTEREST 
No conflicts of interest were declared. 

 
2. MINUTES OF THE 2 OCTOBER 2019 MEETING [OPEN]  
A motion was heard to approve the minutes of the meeting as distributed. Beauchemin and Gamble. Carried. 
 
3. BUSINESS ARISING FROM THE MINUTES 
There was no business arising. 
 
4. CAPITAL FINANCING COMMITMENTS AND CONSTRUCTION STATUS 
a. Building & Properties Finance Summary – January 2020 
b. Construction Status Report – January 2020 
c. Capital Financing Commitments – 30 April 2019 
Huber took items a-c together. Central funds have been integrated into the 2020-21 budget. The South part of 
SLC is to be opened to students in February 2020, while the North part should be for Fall 2020; project is 
estimated to be completed within budget. On the capital report, all external debt has been diminished. All capital 
financing commitments are on track. 
 
5. REAL ESTATE HOLDINGS LIST – DECEMBER 1, 2019 
Huber provided an overview of the list, informing the committee there were historical reasons for leasing certain 
property. Some could be shed because of the payment of property taxes for unoccupied spaces. Members 
discussed occupational purposes of some tenants (types of activities, shared spaces, empty locations); activities 
are being monitored by administration and finance services. 
 
6. CAMPUS MASTER PLAN 
Huber indicated that GSP had been retained to design a preliminary north commons project, including a possible 
fair-weather connection of the SLC to the AHS building, which would be a multi-million-dollar project. Members 
commented on the importance of giving a sense of cohesion of space on campus. The Campus Master Plan 
concerns buildings but also encompasses open and outdoor spaces, as well as student experience, quality of life 
and image of the University. Student input and accessibility criteria are important and it will be necessary to wait 
at least a year to assess how people use spaces before starting on construction on the north commons, noting that 
Phase 1 of the Way Finding project is underway. 
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7. VILLAGE 1 – SITE INFRASTRUCTURE PROJECT BUDGET 
Grin spoke to the assessment of sanitary sewers and tunnels in Village 1, which are all old and have multiple 
purposes. Contingency was put aside for winter construction and roof service of the tunnel might need replacing. 
Precautionary measures are being taken to minimize deterioration. Members discussed: funding; green spaces will 
not be impacted; consultants looking at holistic design; underground tunnels do not provide a sense of security; 
sustainability assessment, energy-saving opportunities; project to focus on Village 1 area first.  
The committee heard a motion that the Building & Properties Committee approve a $4.9 million project for site 
work adjacent to Village 1 West and North Quads to: (1) Replace the existing sanitary sewer, storm sewer, and 
water-main serving these quads; (2) Repair and waterproof the service tunnel serving V1; (3) Improve the 
landscaping and surface pathways impacted by this work. Gamble and Beauchemin. Carried.  
The intention will be to electronically approve the award of the construction contract in February 2020. 
 
8. STATUTORY COMPLIANCE  
Raynard spoke to the document, indicating no exceptions had been reported. Members discussed the University’s 
compliance with the Municipal Act, the Planning Act and the Ontario Heritage Act and Environmental 
Assessment Act. Huber mentioned an OHA assessment had been done recently and Glen Sheels had been hired as 
consultants; the University mainly has to be in compliance with municipal by-laws. Huber and Raynard will 
connect on how to report more clearly on compliance with municipal by-laws. 
 
9. TERMS OF REFERENCE 
Huber informed the committee that the proposed revisions to its terms of reference has been reviewed by the 
President and the Vice-President, Academic and Provost; the changes would be reflective of the financial cost of 
routine projects; there are processes to prevent bids from non-arm’s length entities; an efficient approval path will 
prevent delays and costs. Huber and Raynard will verify whether indexing has occurred since 2006. The 
committee approved a motion to recommend to the Board of Governors the proposed changes to the committee’s 
terms of reference. Murray and Schlegel. Carried. 
 
10. EXECUTION AGAINST THE WORKPLAN 
The committee received the document updated with dates for information. The committee discussed the need for a 
more frequent discussion of the five-year plan, considering sustainability requirements and upcoming large 
projects, such as the Science building. The committee requested that the five-year plan be brought back at the next 
meeting and on annual basis for information, and the execution plan be modified accordingly. 
 
11. OTHER BUSINESS 
There was no other business. 
 
12. PROCEED INTO CONFIDENTIAL SESSION 
The committee convened in confidential session. 
 
The committee is scheduled to meet Wednesday 4 March 2020, 1:00-3:00 p.m. in NH 3043. [Note: The March 
and May meetings were canceled.] 
 
 

5 July 2020 Alice Raynard 
Associate University Secretary 

         
 
 
 


