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For Information Open Session 

To: 

From: 

Agenda Item: 

Senate Undergraduate Council 

Secretariat 

12.1 Annual Senate Survey 

Background 

The annual survey of Senate, and that of Senate’s committees/councils, will be distributed in 
the coming weeks. 

In advance of the survey distribution, a copy of the survey for Senate committees/councils is 
provided here for information. This was reviewed by Senate Executive Committee at its 
meeting on February 18, 2025. 

Documentation Provided 

i. Attachment - Senate Committee/Council Self-Assessment Survey, 2024-25
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Senate Committee/Council Self-Assessment Survey, 2024-25 

This survey is designed for members to provide feedback on their experience with the 
committee/council. Your feedback is essential to understanding the strengths of the 

committee/council, as well as to identify specific areas where improvement can be made. 

Data from respondents will be compiled and aggregated to provide Senate with a high-level overview 
of how members as a group view Senate governance at the University of Waterloo. Comments 
provided as part of the survey will also be reported in aggregate and without attribution. 

For all questions, please indicate your response by selecting a value on the corresponding rating scale: 

• 5 = I strongly agree

• 4 = I agree

• 3 = Neutral

• 2 = I disagree

• 1 = I strongly disagree

• N/A / not enough information to evaluate

You will also have the opportunity to offer comments to support your rating. 

2. How long have you served on this committee/council? [required response, multiple choice]

• Less than 1 year
• 1-3 years
• 3 or more years

3. Meeting preparation and logistics – meetings are intended to operate effectively and
efficiently. This section examines how members prepare for and operate within meetings.

[required response, matrix]

• The pre-meeting information package and other information provided for decision-making

frame the issues at the right level with sufficient detail.
• Committee/council meetings are focused on the right topics, aligned with its role and

mandate.
• Committee/council meeting practices (e.g., meeting times, venues, facilitation, etc.) help

foster inclusion.
• Meetings address issues of substance.
• The Committee/Council chair(s) and/or administration effectively frame issues and topics for

discussion
• Staff support before, during, and after meetings is effective.

4. Please provide any additional comments in relation to the above. [short text entry]

5. Group dynamics and relationships – Relationship dynamics influence the effectiveness of the

Committee/Council. This section explores your perception of how members relate to each other.

[required response, matrix]

• Meeting dynamics encourage critical dialogue and discussion.

• Member disagreement is viewed as a search for solutions rather than a “win/lose”.

• Meetings are conducted in a respectful manner that ensures open communication and

meaningful participation.

• At committee/council meetings I ask questions and provide input based on my knowledge,

experience, analytical skills, and common sense.

• At committee/council meetings I ask constructive questions and seek additional information to

clarify issues I do not understand

• At committee/council meetings I ask tough questions when the need arises.
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• At committee/council meetings I have the freedom to express a dissenting opinion in a 

constructive matter. 

• At committee/council meetings I feel heard. 

• At committee/council meetings where I participate by videoconference, I feel appropriately 

engaged (e.g., my feedback is actively solicited and/or I am encouraged to participate as if I 

were there in person). 

• The chair(s) of the committee/council carries their duties well 

6. Please provide any additional comments in relation to the above. [short text entry] 

7. Overall experience – Please provide your observations on your overall experience as a member of 

the committee/council, as well as any other observations you would like to share. [required 

response, matrix] 

• I feel knowledgeable about my role and responsibilities as a member of the committee/council. 

• I find my responsibilities as a member to be stimulating and rewarding. 

• Involvement in committee/council work provides a connection between my efforts and the 

success of the University. 
 

8. Please provide any additional comments in relation to the above.  

 [short text entry] 

9. What does the committee/council do particularly well? [short text entry] 

10. What would help the committee/council to function more effectively? [short text entry] 

11. Do you have any suggestions for committee/council education or other areas of professional 

development for the Committee/Council? [short text entry] 

12. Please provide any additional comments you would like to offer. [short text entry] 
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