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BOARD OF GOVERNORS MANUAL 
 

 

Welcome to the University of Waterloo 
June 2023  
Dear Governors,  
  
As the Board Chair and University President, we thank you for your dedication, support, and voluntarism 
as a Governor at the University of Waterloo. You fulfill an important role at Waterloo to ensure our 
operations and strategy for the institution are aligned with growth and success.  
 
This is an exciting time to be a Governor at Waterloo. As we commence a new governance year, your 
participation will be valuable as we embark on the next steps in our Waterloo at 100 journey.   Our leaders 
are keen to work collaboratively with you to best support your efforts and decision-making. We invite you 
to read through this Manual to familiarize yourself with Waterloo and support you through your time on 
the Board.  
 
We look forward to a year of collegial governance, insightful conversations, and progress that contributes 
to Waterloo as a top innovation university.   
  
Thank you for your time and service to the University of Waterloo.  
  
Sincerely, 
  
Murray Gamble (BASc ’85) 
Chair, Board of Governors  
  
Vivek Goel, CM 
President & Vice-Chancellor 
 
 

https://uwaterloo.ca/waterloo-100/
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INTRODUCTION 
In support of good governance practices, this Manual serves as a key reference to the Board of Governors. 
It is a compilation of governance procedures, roles, responsibilities resource materials. 

The appendices contain information that outlines the administrative structures and operational 
management in place to ensure the University achieves its goals within the approved strategic framework. 
Governance is the structures, policies and process that direct, control and hold an organization to account. 
Knowledgeable and competent individuals with a clear understanding of their role and a strong 
commitment to carrying out their respective responsibilities help make the structures of an institution 
effective. 

The information has been compiled for ease of reference.  The Secretariat remains the repository for the 
official version of key documents in the University of Waterloo’s governance framework.   

You can also reference additional information on the Secretariat website. 

University Secretariat 
board@uwaterloo.ca 

The University of Waterloo acknowledges that much of our work takes place on the traditional territory of the Neutral, 
Anishinaabeg and Haudenosaunee peoples.  Our main campus is situated on the Haldimand Tract, the land granted to the Six 
Nations that includes six miles on each side of the Grand River.  Our active work toward reconciliation takes place across our 
campuses through research, learning, teaching, and community building, and is co-ordinated within the Office of Indigenous 
Relations. 

1.BICAMERAL GOVERNANCE
The University is an entity created by statute –  University of Waterloo Act, 1972 (the “Act”).  From that 
statute it derives its authority and its governance structure.  Waterloo, like most universities, has a 
bicameral structure, meaning that it has two legislative bodies:  a Board of Governors (the “Board”) and a 
Senate. 

The University of Waterloo objects are “the pursuit of learning through scholarship, teaching and research 
within a spirit of free enquiry and expression.” (UW Act, Article 3) 

The Act: 

• Specifies the composition of both bodies;

• Sets out the responsibilities and powers of each;

• Provides for links between the two; and

• Provides for their membership, approval authorities and advisory capacity.

Return to Table of Contents

https://uwaterloo.ca/secretariat/
mailto:secretariat@uwaterloo.ca
https://uwaterloo.ca/indigenous/indigenous-strategic-plan-2023-2028
https://uwaterloo.ca/indigenous/indigenous-strategic-plan-2023-2028
https://uwaterloo.ca/secretariat/university-waterloo-act
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The Board is responsible for “the government of the University and the control of its property and 
revenues, the conduct of its business and affairs, save with respect to such matters as are assigned by this 
Act to the Senate.” (UW Act, Article 14) 

Each of the Board and Senate has its own focus, yet the work of each is fundamental to the functioning of 
the University. 

Some proposals come forward to both bodies for approval but in respect of different aspects or may flow 
from one body to the other for approval or information.  The Act sets out certain items that are within the 
authority of the Board but on which Senate either provides advice to the Board or recommends to the 
Board. 

Senate provides advice to the Board on: 

• Annual Operating budgets (including Tuition Fees); and

• Administrative policies that are in the Board’s domain but that affect teaching, learning, and
research environments.

Senate provides advice and recommendations to the Board in respect of: 

• Establishment of termination of academic units

• Establishment of chairs, scholarships, fellowships, bursaries

• Affiliation with other institutions

• Long-range strategic and campus plans

• Appointment of Deans

• Appointment of Vice-President, Research & International

• Appointment of Vice President Academic & Provost

• Appointment of the President and Vice-Chancellor

2.GOOD GOVERNANCE
Good governance requires a strong relationship, honest dialogue and mutual respect.  Governors, 
Senators and Administration all play an important role in how the University operates.   

Return to Table of Contents
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Strong relationship – Board, Senate and Administration understand their roles and responsibilities. 
It is key that the Board does not get into the operational level but maintains a strategic perspective.  
Directors should focus on “what” is being done, more than on “how” it is being done from a day-to-day 
operational standpoint.  “How” things are being done can be addressed by looking at the overall culture of 
the organization, rather than in the details of the day-to-day operations. 
 
Honest Dialogue – Board and Senate provide constructive feedback and guidance and Administration is 
open and transparent regarding management challenges 
 
Mutual Respect – Trust among Board, Senate and Administration  

3.COMMUNICATIONS 
The University communicates with a wide range of internal and external stakeholders, which are in part 
reflected in the membership of the Board.  Members vote in favour, in opposition or in abstention on 
matters requiring decision by the Board. However, once the Board has decided, each Board member is 
obligated to stand by that decision, regardless of their individual beliefs. 
 

3.1 Speaking on Behalf of the Board of Governors 
The President or their designate is the spokesperson for the University.  The Chair of the Board only is the 
spokesperson for the Board and, in this connection, the Chair consults with the President with respect to 
Board communiques.   
 

3.2 Letters to the Board of Governors 
Letters addressed to the Board of Governors are forwarded immediately on receipt to the Board Chair.  
The University Secretary may, at their discretion, refer letters that have been inappropriately addressed to 
the appropriate person or authority.  If Board members receive correspondence on behalf of the Board, 
they should forward it to the University Secretary and if sensitive directly to the Board Chair.  

4.GOVERNING DOCUMENTS 
The Board is clearly and collectively responsible for the institutional mission and strategy of the University 
and has an obligation to conduct itself with the highest regard to protecting the institution’s reputation.  
To support the Board’s work, there must be clear policies and procedures which adhere to legislative and 
regulatory requirements. 
 

4.1 Bylaws 
The Act provides the authority to the Board and Senate to enact bylaws to aid in the governance and 
functioning of the respective body. Bylaws are a set of internal rules that govern how a body is run.  As 
leadership of these bodies change, these bylaws remain the constant reference for consistent governing.   
 
Additional Resources 
Board Bylaw 1 
Senate Bylaws 

Return to Table of Contents

https://uwaterloo.ca/secretariat/governing-bodies/board-governors/board-governors-law-1
https://uwaterloo.ca/secretariat/governing-bodies/senate/senate-bylaws
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4.2 Board Mandate 
In addition to the Bylaws, the Board has developed a Board Mandate which outlines key accountabilities in 
several key areas including:  
 

• Governance and Board Stewardship (oversight delegated to the Governance Committee) 

• Leadership and Human Capital 

• Strategic Direction and Plans 

• Risk Management (oversight delegated to the Audit & Risk Committee) 

• Finance, Controls and Capital Management (certain oversight has been delegated to the Audit & 
Risk Committee, the Finance & Investment Committee and the Building & Properties Committee) 

 
Certain activities and responsibilities may be delegated to Committees. 
 
Additional Resources (pending Board approval) 
Board Mandate 

 

4.3 Signing Authority and Resolutions 
The Board is responsible to approve an overall framework for delegations of spending, signing and 
borrowing authorities.  The Signing Committee of the Board has the power to designate or appoint signing 
officers on behalf of the University as the Committee deems expedient and advisable.  The President and 
the Chair of the Board constitute the Signing Committee.  
 
Signing Resolutions 
Contracts Agreement and Expenses – Excluding Research 
Applications, Proposals, Contracts, Agreements, and Licenses - Research 
University of Waterloo Pension Plan and Benefit Plans 
General Financial Services 
Investments 
Contracts and Agreements – Zero or Unspecified Dollar Amount 

 

4.4. Policies and Guidelines 
The Secretariat maintains the library of institutional policies and supports committees and administration 
in the process of development and renewal.  Depending on the nature of the policy, the process for 
development, amendment and approval is defined by the class of policy.  
 University policies become operational upon approval: 

• By the Board of Governors, or 

• By University Officers under authority delegated by the Board of Governors, or 

• By the Senate of in the case of academic policies dealing with educational or academic matters.  
 
Additional Resources 
Institutional Policies and Guidelines 

 

Return to Table of Contents

https://uwaterloo.ca/secretariat/sites/default/files/uploads/documents/board-mandate.pdf
https://uwaterloo.ca/secretariat/procedures/procedure-1
https://uwaterloo.ca/secretariat/procedures/procedure-1a
https://uwaterloo.ca/secretariat/procedures/procedure-6
https://uwaterloo.ca/secretariat/procedures/procedure-8
https://uwaterloo.ca/secretariat/procedure-9
https://uwaterloo.ca/secretariat/policies-procedures-guidelines/procedures/procedure-25
https://uwaterloo.ca/secretariat/policies-guidelines-signing-procedures
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5.MEMBERSHIP  
Effective boards are created by bringing together a diverse group of committed individuals with 
knowledge, interest, skills, and experience relevant to the needs of the board. The value derived from the 
combination of succession planning with equity, diversity, and inclusion cannot be overstated. 
 

5.1 Composition of the Board and Senate 
The composition of the Board and Senate is set out in the Act.  The Board has 36 voting members, 58% 
of whom are “external” members.  The Senate has 92 voting members, 90% of whom are “internal”.  
The Act gives Senate the power to add additional mmembers of Senate as long as the members of 
faculty always equal one more than the total number of all other members of Senate.   

Board Composition: 
• Ex officio - 5  

• Community-at-Large - 10 

• Lieutenant Governor in Council - 7 

• Faculty appointed by Senate - 7 

• Students - 4 

• Administrative Staff - 2 
 
Senate Composition: 

• Faculty – 47 

• Students -12 students 

• Alumni – 4 

• Ex officio – 26 

• Board of Governors – 3 
Additional Resources 
Current membership of Board  
Current membership of Senate 
2023-2024 Board of Governor Biographies 
 

5.2 Board Renewal and Succession  
Board Bylaw 1 requires that one of the standing committees of the Board has responsibility for 
nominations and that responsibility is assigned to the Governance Committee. While the Board does 
not select every individual, it is responsible for ensuring that collectively, the Board has the right mix 
of skills, experience, and diversity to meet the current and future needs of the Board.   
The Governance Committee relies on the Board Renewal and Succession Policy to proactively plan for 
Board member succession and renewal.   
 
Additional Resources 
Board Bylaw 1 
Board Mandate (pending Board approval) 
Board Renewal and Succession Policy (pending Board approval) 

 

Return to Table of Contents

https://uwaterloo.ca/secretariat/governing-bodies/board-governors
https://uwaterloo.ca/secretariat/governing-bodies/senate
https://uwaterloo.ca/secretariat/governing-bodies/board-governors/board-governors-biographies
https://uwaterloo.ca/secretariat/governing-bodies/board-governors/board-governors-law-1
https://uwaterloo.ca/secretariat/sites/default/files/uploads/documents/board-mandate.pdf
https://uwaterloo.ca/secretariat/sites/default/files/uploads/documents/uw-board-renewal-succession.pdf
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5.3 Assessment of Board and Committee Performance  
The Board, through the Governance Committee, leads periodic reviews of governance best-practice 
standards and leads an annual exercise to survey the Board on Board and Committee effectiveness.  The 
results of the survey are shared with the Board and the University Secretary collaborates with 
Administration to address areas of opportunity. 

6.DUTIES AND LIABILITIES 
6.1 Duties of Governors  
 

The Board manages the property, revenue, business and affairs of Waterloo as set out in the Act.  All 
Governors and officers are subject to the duties and standard of care that are required under the Act and 
at common law.   
 

6.1.1 Fiduciary Duty 
Fiduciary duty requires a Governor to act honestly and in good faith with a view to the best interests of 
the University. 
 
A fiduciary duty is an obligation of one party to act in the best interest of another.  It speaks to concepts 
such as:  the duty of confidentiality, conflict of interest, the duty to disclosure certain information, and the 
appropriateness of an opportunity (taking an opportunity for yourself that you’ve learned about through 
your role as a governor). 
 
Although governors are appointed from various constituencies and bring valuable perspectives – when 
decisions are being taken you need to consider what is in the best interests of the University not the best 
interests of your constituency. 
 

6.1.2 Duty of Care 
Duty of care requires a Governor to exercise the care and skill of a reasonably prudent person:  obtaining 
the appropriate information, reviewing information critically; and probing analysis and recommendations 
provided by Administration and advisors carefully. 
 
You can exercise this duty by being well-prepared for meetings, reviewing materials thoroughly, being 
curious and engaging in discussions at Board and committee meetings, and applying your own skills, 
knowledge and judgment to decisions the Board is called on to make.  
 
Governors with questions on the materials should contact the University Secretary who will follow up with 
Administration.   
 

6.1.3 Statutory Liabilities 
Statutory liabilities are obligations under employment, environmental and financial reporting law as well 
as under the withholding provisions of taxation law.  Examples include requirements to ensure payroll 
deductions are made, taxes are paid, and obligations to employees such as pensions are met. 

Return to Table of Contents
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6.1.4 Business Judgment Rule 
The business judgment rule shields the decisions of Governors from judicial second-guessing if those 
decisions were made honestly, prudently, in good faith and on reasonable grounds.  The obligation of 
Governors is to make a reasonable decision, not a perfect one.   
 
The Board is responsible to ensure there is a reasonable system in place for informing and reporting, and 
that it is monitored and maintained.   
 
The University does carry Directors’ & Officers’ Liability insurance to provide financial protection to Board 
members who may become subject to liability despite having acted in accordance with their fiduciary duty 
and duty of care.  
 

6.2 Conflict of Interest and Disclosure Requirements  
The University of Waterloo obligates its members and officers acting on its behalf to avoid ethical, legal, 
financial or other conflicts of interest which may impede or compromise their university responsibilities or 
the mission of the institution. 
 
Each Governor should avoid, whenever possible, any situation in which there is an actual, potential, or 
perceived conflict of interest, which could interfere with the Governor’s judgment in making decisions in 
the University’s best interest. 
 
A conflict of interest is a situation in which the private interests of a Governor conflict, potentially conflict 
or appear to conflict directly or indirectly with their duties to the University, including their duty to act in 
the best interests of the University. 
 
An actual conflict of interest exists where a Governor exercises an official power or performs an official 
duty, at the same time knowing that, in exercise of such performance, there is the opportunity to further a 
private interest. 
 
A potential conflict of interest exists where there is some private interest that could influence the 
performance of a Governor’s duty or function or the exercise of power but have not yet exercised that 
duty or function. 
 
A perceived conflict of interest exists where informed people might reasonably hold the apprehension 
that a conflict of interest exists on the part of the Governor. 
 
Every newly elected/appointed Governor and re-elected/re-appointed Governor must complete and 
submit a Conflict of Interest Declaration to the Secretary of the Board upon appointment/re-appointment 
and annually thereafter. 
 
In addition to filing a Conflict of Interest Declaration, all Governors have an ongoing duty to disclose an 
actual, perceived or potential conflict of interest as soon as the issue arises and before the Board or its 

Return to Table of Contents
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committees deal with the matter.  Please review to the Conflict of Interest FAQ’s for examples and 
guidance. 
 
The University Secretary remains a resource for any questions regarding a real, perceived or potential 
conflict of interest. 
 
Additional Resources 
Conflict of Interest – FAQ’s 
Conflict of Interest Disclosure Form 

 

7.ACADEMIC FREEDOM AND ETHICAL BEHAVIOUR 
7.1 Freedom of Expression 
The University of Waterloo objects are “the pursuit of learning through scholarship, teaching and research 
within a spirit of free enquiry and expression.” Members of the University enjoy certain rights and 
privileges essential to the fulfilling those functions. 
 
Central among these rights is the freedom, within the law, to pursue certain areas of inquiry, to teach and 
to learn unhindered by external or non-academic constraints, and to engage in full and unrestricted 
consideration of any opinion.   
 
This freedom extends to all members of the University and to visitors who participate in such inquiry or 
discussions on University property and at University events without undue interference.  Suppression of 
this freedom, would prevent the University from carrying out its primary functions. 
 
Behaviour that obstructs free and full discussion, not only of ideas that are accepted, but of those which 
may be unpopular or even abhorrent, vitally threatens the integrity of the University’s forum.  
 
In 2019, the Ontario government mandated that colleges and universities develop, implement and comply 
with a free speech policy. 
 
Institutions are required to submit to the Higher Education Quality Council of Ontario annual reports 
detailing the implementation of their free speech policies.  HEQCO reviews each institutional annual 
report and produces a public report that assesses compliance.   
 
Additional Resources 
Policy 8 – Free Speech Policy and Annual Reports 

 

7.2 Ethical Behaviour 
The University of Waterloo is committed to providing an environment that supports and reward its 
members.  As required by the Ontario Human Rights Code and the Occupational Health and Safety Act, the 
University has a responsibility to provide an environment free from harassment and discrimination and 

Return to Table of Contents

https://uwaterloo.ca/secretariat/governing-bodies/board-governors/conflict-interest
https://uwaterloo.ca/secretariat/sites/default/files/uploads/documents/conflict-of-interest-declaration-2023-f_0.pdf
https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policies/policy-8-freedom-speech-0
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must deal effectively and fairly with any situation involving claims of harassment or discrimination that 
come to its attention.  This applies to Governors as volunteers and visitors to the University. 
 
Additional Resources 
Policy 33 – Ethical Behaviour 
Office of Equity, Diversity, Inclusion and Anti-Racism 
 

7.3 Equity, Diversity, Inclusion and Anti-Racism 
The goal at the University of Waterloo is to ingrain anti-racism in the fabric of our society, in our 
classrooms, boardrooms, and in every facet of University life.  The President’s Anti-racism Report includes 
many recommendations to support that goal as we progress towards ending systemic racism at the 
University. 
 
Additional Resources 
President’s Anti-racism Taskforce 

 

8.RESPONSIBILITIES OF GOVERNORS 
8.1 Role and Responsibilities: Individual Governors 
Governors oversee the affairs of the University as described in the Board Mandate. In carrying out their 
responsibilities, Governors are expected to be actively engaged in the Board’s work. This applies to all 
Governors (elected, appointed, ex officio). Governors also have rights and responsibilities guided by 
various policies, regulations and legislation which apply as volunteers and visitors to the University. 
 
Governors are expected to: 

• Be knowledgeable about the mission, vision, and strategic direction of the University 

• Maintain confidentiality requirements and declare conflicts of interest (real and perceived) 

• Develop an understanding of the roles, responsibilities, and legal duties of a Governor, and the 
governance structure of the University 

• Apply their skills and knowledge to make decisions in the best interests of the University as a whole  

• Support Board decisions and speak with one voice once a decision has been made 

• Actively participate in Board-related matters and contribute to discussions 

• Be available and dedicate time to the role, including to attend and be prepared for meetings and be 
informed on relevant issues through pre-reading information packages and otherwise 

o Seek permission from the Board in advance for attending less than 50% of Board meetings in 
any given year by notifying the University Secretary and Board Chair with an explanation for the 
absences, in order to remain on the Board 

• Participate in Committees where appointed and become knowledgeable about the purpose and 
responsibilities of that Committee 

• Devote time and participate in Board and Governor orientation, development, education programs 
and workshops, and Board evaluation processes  

 
 

Return to Table of Contents

https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policy-33
https://uwaterloo.ca/equity-diversity-inclusion-anti-racism/resources/your-rights
https://uwaterloo.ca/presidents-anti-racism-taskforce/


UW Board of Governors MANUAL (June 2023) 

 
14 

Governors serve the following terms: 

• Members of faculty: two years 

• Student members: two years 

• Members of full-time staff: three years 

• Community-at-large members: three years 

• Lieutenant Governor in Council members: three years   

• Ex officio member:  no term limit (appointed by virtue of their office and named in the University of 
Waterloo Act) 
 

After serving a full term, governors are eligible for re-election or reappointment for a second consecutive 
full term; and eligible again one year following the completion of two consecutive terms. 

 

 Governors may serve partial or incomplete terms from time to time which do not count towards their two 
term limit. 
 
Additional Resources (pending Board approval) 
Governor Role Description 

 

8.2 Role and Responsibilities: Board Chair  
 The Board Chair provides leadership to the Board, guiding the Board to fulfill stewardship responsibilities 
and supporting a culture of active and constructive Board engagement.  They serve as the primary 
spokesperson for the Board, and as a direct liaison between the Board and the President. 
 
The Board Chair: 

• Provides overall leadership to the Board and supports the Board in fulfilling governance 
responsibilities  

• Takes a leadership role in developing and reviewing the Board agenda, chairs Board meetings and 
facilitates discussion 

• Chairs the Governance Committee, the Board Executive Committee, and is a member of the 
Signing Committee; is an ex officio member of all other Committees 

• Works with the President and University Secretary to ensure coordination and alignment of work 
across the Board and Committees, and with the Board’s annual work plan 

• Ensures, in coordination with the Governance Committee, that there are robust succession 
planning processes to recruit, select, and onboard new Governors 

• Is the primary spokesperson for the Board and represents the Board at University and University 
community functions and activities  

• Serves as chair of President search committee and Presidential review committee 

• Leads the evaluation of the Secretary with the President to ensure that governance processes are 
carried out appropriately and that they support independent, informed decision-making 
 

Return to Table of Contents

https://uwaterloo.ca/secretariat/sites/default/files/uploads/documents/governor-position-description.pdf
https://uwaterloo.ca/secretariat/profiles/murray-gamble


UW Board of Governors MANUAL (June 2023) 

 
15 

The Board Chair is selected from among the community-at-large members of the Board of Governors to 
serve a three-year term. A Chair may be re-elected to one additional term. For the sake of clarity, neither 
election as Chair nor re-election as Chair may extend the maximum term of a Governor. 

 
Additional Resources (pending Board approval) 
Board Chair Role Description  

 

8.3 Role and Responsibilities: Vice-Chair  
The Vice-Chair acts as a support and resource to the Chair and the Board, including to fulfill the Chair’s 
role in their absence and to act as a sounding board for the Chair. 
The Vice-Chair:  

• Assists the Chair, as appropriate, in fulling responsibilities for Board stewardship and meetings, 
whether in the broadest sense or as may be specifically assigned 

• Is available to and acts as a sounding board for the Chair 

• Acts as an additional key point of contact with the President in the Chair’s absence or incapacity  

• Presides at all meetings of the Board in the Chair’s absence and undertakes the responsibilities of 
the Chair when the Chair is absent or unable to serve as Chair 

• In partnership with the Chair, co-leads the President evaluation process  

• Undertakes special projects, initiatives, or functions which may be requested by the Chair or Board, 
from time to time 

 
The Vice Chair is selected from among the Community-at-large members of the Board to serve a three-
year term. A Vice Chair may be re-elected to one additional term. For the sake of clarity, neither election 
as Vice Chair nor re-election as Vice Chair may extend the maximum term of a Governor. 
 
Additional Resources (pending Board approval) 
Vice-Chair Role Description  

 

8.4 Role and Responsibilities: Chancellor 
The Chancellor is the ceremonial head of the University, presiding over convocation and conferring all 
degrees. The Chancellor is a voluntary position that represents the University in the broader community, 
acts as University ambassador, and serves as an ex-officio member of the Board and Senate.   
 
A Chancellor Nominating Committee is formed to seek and consider nominations for the office of 
Chancellor. The Chancellor Nominating Committee reviews the name(s) of the nominee(s) and 
recommends to the Senate for approval.  The Chancellor serves a three-year term, renewable for another 
three-year term. 

9.COMMITTEES OF THE BOARD OF GOVERNORS 
9.1 Role and Responsibilities: Committee Chairs 
Committee Chair roles will vary between Committees, with specific Committee responsibilities and 
activities set out in Committee Terms of Reference.  
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Broadly, the Committee Chair manages the effective performance of the Committee and is responsible for 
ensuring the Committee fulfills its mandate. The Committee Chair works collaboratively with the Board 
Chair and other Committee Chairs, through the Governance Committee, to align Board and Committee 
work.  
 
The role of Committees is to take on more in-depth work on behalf of the Board, in collaboration with 
relevant members of the University administration, and to make recommendations to the Board in areas 
related to their mandate and responsibilities, as set out in Committee Terms of Reference.  
 
Additional Resources (pending Board approval) 
Committee Chair Role Description 

 

9.2 Standing Committees of the Board 
The Board may from time to time by resolution establish and appoint standing or ad hoc committees and 
determine the composition, duties and responsibilities of any committee.   
 
Quorum 
A majority of the membership of each committee shall constitute a quorum at any meeting.   
 
Voting 
All motions at a meeting shall be decided by a majority of the votes of the members present.  Each 
member of the committee present, including the Chair, is entitled to one vote and when there is equality 
of votes, the motion shall be deemed to have been defeated. 
 
A resolution approved by electronic means and passed by a majority of members shall have the same 
force as if passed at a regularly constituted meeting. 
 

9.2.1 Audit & Risk Committee 
The Audit & Risk Committee assists the Board in fulfilling its legal and fiduciary obligations with respect to 
the annual financial statements, the overall financial reporting process, the internal and external audit 
process, the University’s system of internal controls, compliance with statutory regulations and policies 
within the Committee’s mandate, along with oversight for University Risk Management. 
 
Additional Resources 
Terms of Reference – Audit & Risk 

 

9.2.2 Building & Properties Committee 
The Building & Properties Committee oversees campus planning and development activity in the context 
of the Campus Master Plan and prudent environmental and sustainability practices, and approves on 
behalf of the Board or makes recommendations to the Board of Governors on the acquisition, use or 
disposal of land or buildings. 
 
Additional Resources 
Terms of Reference – Building & Properties 

Return to Table of Contents

https://uwaterloo.ca/secretariat/sites/default/files/uploads/documents/committee-chair-position-description.pdf
https://uwaterloo.ca/secretariat/governing-bodies/board-governors/audit-risk-committee
https://uwaterloo.ca/secretariat/governing-bodies/board-governors/building-properties-committee


UW Board of Governors MANUAL (June 2023) 

 
17 

9.2.3 Executive Committee 
The Executive Committee is empowered to act on behalf of the Board between regular meetings of the 
Board except to repeal, amend or modify the University Act or bylaws or to appoint a President or to 
appoint Governors. 
 
Additional Resources 
Terms of Reference – Executive Committee 

 

9.2.4 Finance & Investment Committee 
The Finance & Investment Committee exercises oversight over the financial affairs of the University, 
including the review of tuition increases and the annual operating budget recommendations to the Board.  
The Committee approves the appointment/termination and monitors performance of investment fund 
managers (except for pension investments); approves investment decisions within the approved asset mix 
in compliance with the University’s investment policies and guidelines for all investment funds except 
pension investments; and reviews all of the University’s investment policies and guidelines. 
 
Additional Resources 
Terms of Reference – Finance & Investment Committee 

 

9.2.5 Governance Committee 
The Governance Committee has responsibility for the succession planning and recruitment of community-
at-large members aligned with necessary skills, experience and representation including recommendations 
to the Board of chairs and membership of standing committees.  The Committee ensures committee 
mandates remain relevant and ensures orientation and training of Governors.  The Committee has 
oversight of the process for the evaluation of Board and Committee effectives and evaluates, on behalf of 
the Board, the performance of the President. 
 
Additional Resources 
Terms of Reference – Governance Committee 

 

9.2.6 Pension & Benefits Committee 
The Pension & Benefits Committee administers the employee Pension Plan and benefits plans approved by 
the Board.  Day-to-day administration of the Pension Plan and benefits plans is delegated to the Human 
Resources department of the University. 
 
The Committee reviews, approves and makes recommendations to the Board of Governors regarding 
changes in pension and benefits plans, the investment policy for pension assets, and policy decisions 
relevant to administration of benefit plans.  The Committee provides oversight of pension investments, 
and on the recommendation of the Pension Investment Committee, approves the 
appointment/termination of external fund managers/mandates, transaction(s) representing greater than 
20% of the Plan’s total assets. 
 
Additional Resources 
Terms of Reference – Pension & Benefits Committee 
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9.2.7 Pension Investment Committee 
The Pension Investment Committee (PIC) is a sub-committee of the Pension & Benefits Committee that is 
mandated to oversee the investment of the assets of the University of Waterloo Pension Plan (Pension 
Plan).   
 
The Committee monitors performance of all external fund managers, reviews the Pension Plan’s assets 
and investment returns, and approves asset mix changes and investment decisions with respect to 
transactions representing less than 20% of the Plan’s total assets.  The Committee makes 
recommendations to the Pension & Benefits Committee on the selection and termination of investment 
manager/mandates for the Plan. 
 
Additional Resources 
Terms of Reference - Pension Investment Committee  
 

9.2.8 Signing Committee 
The Signing Committee has power to designate or appoint signing officers on behalf of the University as 
the Committee deems expedient and advisable. The President and the Chair of the Board constitute the 
Signing Committee. 
 
Additional Resources 
Terms of Reference – Signing Committee 
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10.BOARD AND COMMITTEE MEETINGS 
10.1 Annual Meeting Schedule 
The Act requires that the Board meet at least four times per year.  Additional meetings, including strategic 
and educational sessions and meetings held in responses to emerging/urgent circumstances, are 
scheduled at the discretion of the Board Chair. 
 
The dates, times and places of all meetings will be made available to the University community by the 
Secretary of the Board.  Meeting dates are approved by the Board. 
 
Board and Standing Committee meetings are generally scheduled three weeks before each Board meeting. 
 
A reception and or dinner is sometimes held on the evening preceding Board meetings, an opportunity for 
Board members to connect informally with each other and with members of the administration and 
special guests. 
 
The Governance year begins on May 1 and ends on April 30.  The annual calendar of meetings is outlined 
below.   
 
 
 
 
 
 
 
 
 

May Standing Committees 

June Board of Governors 

September Board Retreat 

October Standing Committees 

October  Board of Governors 

January Standing Committees 

February Board of Governors (Tuition and Incidental Fee Approvals) 

March Standing Committees 

April Board of Governors (Annual Operating Budget Approval) 

Agenda items for regular meetings are aligned and scheduled with the annual the Board Work Plan which 
is approved annually by the Governance Committee. 
 
Committee Agendas 

• Drawing from Committee Work Plans, items submitted by the Administration, and items prepared 
in response to prior Board direction, the Board Secretary prepares draft Committee and Board 
agendas for review 

• The Board Secretary works closely with the President’s Office, the Vice-Presidents and the 
Committee Chairs to ensure that that reports provide Governors with sufficient information to 
support informed decision making 

• Draft agendas are distributed to the Committee Chairs and the Board Chair for review 

• As agendas are finalized, Vice-Presidents prepare reports for the listed items.  The ‘open’ or 
‘confidential’ status of items as requested by Vice-Presidents is confirmed 

• Reports are reviewed by the senior Administrator prior to distribution to the Committee  
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Board Agendas 

• The Board agenda includes a compilation of items forwarded by the Committees for Board 
information or approval as well as strategic topics identified for discussion and input 

• Ultimate approval of the Board agenda sits with the Chair, who reviews the agenda prior to the 
Board meeting 

 
The agenda package for each regularly scheduled Board and Committee meeting is available at least 7 
days prior to the meeting.   
 

10.2 Meetings and Attendance 
Meetings of the Board and Committees may be divided into three parts, the ‘open’, the ‘confidential’ and 
the ‘incamera’.   
 
Open Sessions 
These sessions are open to the public and materials are posted to the Secretariat website.  Open sessions 
are held first, allowing the Board to defer consideration of an item to the confidential part of the meeting 
if it emerges in the course of discussion that the item should be considered in private.  
 
Confidential Sessions 
These sessions are for Governors and invited guests.  The Board does its best to balance transparency and 
accountability to the University community with the institution’s competitive and commercial interests 
when setting meeting agendas.  Items normally considered in confidential session include, but are not 
limited to: 

• Personnel and human resources matters 

• Items containing personal information where consent to disclose has not been obtained 

• The competitive or commercial information of a third party supplied in confidence 

• Acquisition or disposition of property, including leasing, where terms and conditions contain 
competitive or confidential information 

• Terms of gift agreements, including the value of gifts, donor profiles 

• Legal, regulatory and legislative compliance matters, including matters related to litigation or 
containing privileged information 

• Nominations to the Board, and its committees 

• Safety and security of the institution, including its people, property, and resources 
 
Confidential Materials 
Material for confidential sessions of meetings, whether it is circulated prior to meetings or distributed at 
the meetings is confidential and is only for the personal use of the members of the Board to carry out their 
duties as members of the Board.  Such material may be published or otherwise released only after formal 
and specific approval of the Board Chair and/or the President to do so unless the material is already in the 
public. 
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In Camera Sessions 
Each regular meeting of the Board includes a period of in camera discussion of Governors only (including 
the President).  No minutes are taken unless there are actions to be confirmed. 
 
It is the University’s practice to provide videoconferencing facilities for use at Board and Committee 
meetings.  Confirmation of remote participation should be provided to the Board or Committee Secretary 
in advance of meetings.  Committee meetings are generally held remotely. 
 
Meeting Attendance 
Unless permission has been granted in advance to be absent from a meeting, a member who does not 
attend at least half of the regular meetings of the. Board in any year is deemed to have vacated their seat.  
Governor attendance records are subject to disclosure in the Freedom of Information and Protection of 
Privacy Act.  If you are unable to attend a board or Committee meeting, please advise the Chair through 
the Board Secretary in advance of meetings at  board@uwaterloo.ca. 
 
Quorum 
Quorum of the Board consists of not fewer than 12 Board members, at least six of whom shall be from the 
17 Community-at-Large and Lieutenant Governor in Council members.  Ex officio members of the Board 
are not counted in the calculation of quorum for a meeting. 
  

11.APPENDICES 
11.1 Provincial Context – Responsible Ministry 
Provincial governments have exclusive responsibility for all levels of education.  In Ontario, the Ministry of 
Colleges and Universities (MCU) is responsible for post-secondary education.   
 
Post-secondary education in Ontario is delivered through 19 publicly assisted universities and their 
affiliates; 27 publicly assisted colleges of applied arts and technology; one applied health science institute; 
17 privately funded institutions with restricted degree-granting authority; the federally funded Royal 
Military College; about 570 registered private career colleges; and many non-degree-granting private 
institutions that do not have regulatory oversight in the province.   
 
There are also 9 Indigenous Institutes in Ontario.  Indigenous Institutes can develop independent 
postsecondary credential granting programs with university and college partners.  Waterloo is a partner 
with Six Nations Polytechnic in Brantford, Ontario.  There are also a number of private and out-of-province 
public institutions that have the consent of MCU to offer specified degree programs in Ontario. 
 
MCU plans and administers policies related to basic and applied research in the sector, authorizes 
universities to grant degrees, distributes provincial funds to colleges and universities, provides financial 
assistance to postsecondary school students and registers/approves private career colleges. 
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Undergraduate and graduate programs from publicly assisted Universities go through an institutional 
quality assurance process and additional oversight by the Ontario Universities Council on Quality 
Assurance, an arms-length organization from the publicly-assisted universities and Ontario government.   
The Ontario Council of Graduate Studies, made up of university deans of graduate studies, appraises new 
graduate programs prior to their review by MCU. 
 
Additional Resources 
Ministry of Colleges and Universities 
Ontario Universities Council on Quality Assurance 
Ontario Council of Graduate Studies 

 

11.2 Broader Public Sector Accountability Act 
The “Broader Public Sector” refers to organizations that receive funding from the Government of Ontario.  
But they are not a part of government itself.  Universities, colleges, school boards, hospitals and other 
organization fall within this category. 
 
The Broader Public Sector Accountability Act establishes compliance requirements in the areas of 
compensation, expenses, perquisites, business documents and procurement.    There are 5 directives 
issued under the Act. 

• Broader Public Sector Business Documents Directive 

• Broader Public Sector Expenses Directive 

• Broader Public Sector Perquisites Directive 

• Broader Public Sector Procurement Directive 

• Broader Public Sector Executive Compensation Act 
 
Additional Resources 
Broader Public Sector Accountability Act 

 

11.2.1 Broader Public Sector Business Documents Directive  
This directive requires that the University post various institutional activities and outcomes as well as 
audited financial documents to the University’s public website within six months of the end of the 
institution’s fiscal year.  The University complies with this directive through providing links to the financial 
statements and other accountability reports on the University website. 
 
The fiscal year of the University is May 1 – April 30. 
 
It is the Board’s responsibility to review and approve the financial statements as described in the 
“Statement of Management Responsibility” within the audited financial statements.  
 
Additional Resources 
 April-30-2022 – Financial Statements 
Accountability | About Waterloo  
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11.2.2 Broader Public Sector Expenses Directive 
This directive sets out the requirement for Broader Public Sector organizations to establish expense rules 
when their expenses are reimbursed from public funds.  
 
Additional Resources 
Policy 31 – University Expenses 
  

11.2.3 Broader Public Sector Perquisites Directive 
This directive sets out the requirement for the institution to establish rules related to perks.  Pers refers to 
a privilege that is provided to an individual or to a group of individuals that provides a personal benefit 
and is not generally available to others.   
 
Additional Resources 
Executive Compensation Framework - Waterloo 

 

11.2.4 Broader Public Sector Procurement Directive 
This directive sets out the requirements for the institution to establish policies to govern the procurement 
of goods and services.  
 
Additional Resources 
 Policy 17 – Quotations and Tenders 

 

11.2.5 Broader Public Sector Executive Compensation Act 
This directive sets out the requirements for the institution to establish compensation frameworks for 
senior executives.   
 
Additional Resources 
Executive Compensation Framework - Waterloo  

 

11.3 Strategic Mandate Agreements 
Ontario public post-secondary institutions enter into Strategic Mandate Agreements (SMA) with the 
Ministry of Colleges and Universities.  An annual report back on performance is submitted to the Ministry 
of Colleges and Universities. 
 
Strategic Mandate Agreements: 

• outlines provincial government objectives and priority areas for the postsecondary education system;  

• describes the elements of Ontario’s performance-based funding mechanism; 

• establishes the corridor midpoint that will form the basis of enrolment-related funding; and 

• establishes allowable performance targets for 10 metrics which institutional performance is assessed. 
 
Additional Resources 
University of Waterloo – Strategic Mandate Agreement 
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11.4 University Funds - Overview 
 
 
The total annual revenue and expenses of the University is 
approximately $1.1B including activities in the following funds: 
 
Operating, research, capital, trust, endowment and ancillary 
 
University revenues and expenses are segregated and managed 
in specific funds, depending on their source and purpose.  
Transfer between funds only occur in limited pre-defined 
scenarios 

Additional Resources 
General Information on University Funds  

 

11.4.1 Operating Fund 
 
 
 
 
This is an unrestricted fund used to 
manage general operations of the 
University. 
 
 

11.4.2 Research Funds 
The Research Fund is a restricted fund to manage grant and contract revenue received for research 
activities.  The University must ensure funds are spent according to the terms of the research agreement. 
 

Federal granting agencies (NSERC, CIHR, and SSHRC) provide for direct costs of research (eg., salaries, 
supplies, equipment) and provide funding to help offset indirect costs of research through a multi-year 
commitment. 
 

11.4.3 Ancillary Funds 
Ancillary Funds are used to manage operations for various services on campus such as: Campus Housing, 
Print + Retail Solutions, food Services, Parking and WatCard.  Ancillary unit revenues fund the expenses of 
running their operations, and the units set aside funds for significant future costs such as capital projects 
and renovations. 
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11.4.5 Trust and Endowment Funds 
These are restricted funds to support scholarships, Chairs, student activities or other activities as agreed 
upon by the donor. 
 

Trust funds include donations intended to be fully spent for a purpose designated by the donor and also 
includes grants to be used for specific purposes. 
 
Endowment contributions (principal) must be permanently maintained.  A spending rate is set each year 
and is funded by the investment income earned by the endowments.  Additional portion of the investment 
income is used to grow the principal balance. 
 

11.4.6 Capital Fund 
The Capital Fund is a restricted fund used to manage major construction, renovations and facility renewal 
projects.  Funds for these purposes include: 

• MCU provides annual grant funding to support building repairs, maintenance and alterations.  
Strict guidelines apply and projects must be submitted to MCU for pre-approval 

• Donations 

• Other special government grants for capital programs 

• Transfers from the operating fund 
 

11.5 University Administration 
Governance of the University is balanced between the Board and the Senate and flows through the 
President’s Office to the portfolios of the Vice-Presidents, an important component of Waterloo’s 
governance framework known as ‘the Administration.’ 
 
The Board of Governors establishes operational policies within which the Administration operates.  The 
execution of policies (as approved by the Board) is monitored by the Board through a variety of formal and 
informal reports from the Administration on the affairs of the institution. 
 

11.5.1 President and Vice-Chancellor 
 

Vivek Goel – President and Vice-Chancellor 
The  President is the chief executive officer of the University and has responsibility for 
administering the affairs of the bodies, the Board and the Senate.  The President focuses on 
enhancing the performance of the University as a leading institution of higher learning 
dedicated to advancing learning and knowledge through teaching, research, and scholarship, 

nationally and internationally, in an environment of free expression and inquiry.  The President is an ex 
officio voting member of the Board and Chair of Senate and all of Senates’ standing committees, an ex 
officio member of each Faculty Council and, in the absence of the Chancellor, Chair of Convocation.   
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Additional Resources 
Our Strategic Vision – Waterloo at 100 

 
Organizational Chart – Office of the President  
 
The Senior Leadership Team reporting to the President includes all of the Vice-Presidents and Sanjeev Gill, 
Associate Vice-President, Innovation.   Each of the Vice-President’s portfolios are outlined below. 
 

Sanjeev Gill, Associate Vice-President, Innovation 
Leads WatSPEED – Waterloo’s professional education unit designed to be different.  
WatSPEED provides lifelong learning required to thrive in a complex and evolving world amidst 
rapid technological, environmental, economic and social disruption. 
 

Additional Resources 
About WatSPEED 
 

11.5.2 Vice-President, Academic & Provost 
 

James Rush – Vice-President, Academic & Provost 
The Vice-President, Academic & Provost  is the Chief academic and budget officer, delivering 
academic and administrative excellence across the entire institution, carrying the 
responsibility for day-to-day operation of the University aligned to the core academic 

mission of the institution.  The Vice-President, Academic & Provost is the Vice-Chair of Senate. 
 

Organizational Chart – Office of the Vice-President, Academic & Provost  
 

Cathy Newell Kelly – Registrar 
The Registrar’s Office (RO) works in co-operation with faculties and departments to 
administer undergraduate programs, prepares and submit data to various government and 
external agencies.  The RO also manages student awards and financial aid, produces the 
academic undergraduate calendar, schedules exams and supports student recruitment. 

Additional Resources 
About the Registrar’s Office 
 

Beth Namachchivaya – University Librarian 
The Library advances the creation, discovery, sharing and use of knowledge through 
research, teaching and community collaborations that complement the stewardship of 
distinctive collections, services, and spaces.  

 
Additional Resources 
Library Annual Report 2022 
Policy 25—Library Facilities   
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Allan Starr – Associate Provost, Institutional Data, Analysis and Planning 
Responsible to gather, maintain and analyze core data and information to inform and support 
decision-making in the areas of priority setting, long range planning and policy development. 
 
 

Additional Resources 
University of Waterloo Rankings  
Performance Indicators   

Norah McRae – Associate Provost, Cooperative and Experiential Education (CEE) 
Accountable for the following units:   
Co-operative Education, the Centre for Career Action (CCA), the Work-Learn Institute (WxL), 
the Centre for Work-Integrated learning (WIL) and the International Strategic Initiatives and 
Business Services.   

Additional Resources 
CEE Strategic Plan 
2021 Annual Report 

 
Chris Read – Associate Provost, Students 
Responsible for the effective direction and leadership of student services at Waterloo.  These 
services include:  Campus Housing, Student Success Office, Campus Wellness, Print + Retail 
Solutions, Athletics and Recreational Services and Food Services 
 

Additional Resources 
Campus Housing 
Student Success Office   
Campus Wellness 
Print + Retail Solutions 
Athletics and Recreational Services 
Food Services 
 

Jennifer Kieffer – Associate Provost, Integrated Planning and Budgeting 
Works closely with the Vice-President, Academic and Provost in all aspects of budgeting and 
space planning as well as assisting all faculties and Academic Support Units in developing 
their plans for the future.   
 

Additional Resources 
About Integrated Planning and Budgeting 

 
Nickola Vogelin – General Counsel 
Provides practical, objective, and sound legal advice to strategically identify and manage 
the University’s legal and immigration needs while creating and strengthening inclusive 
client-focused relationships.  
 

Additional Resources 
About Legal and Immigration Services 
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Jean Becker – Associate Vice-President, Indigenous Relations 
Indigenous Relations is a central hub for First Nations, Inuit, and Métis students, researchers, 
faculty, and staff, along with allies within the Waterloo campus community. Additionally, the 
office of Indigenous Relations provides the campus community with guidance, support, and 
resources to strengthen our shared vision of reconciliation.   

 
Additional Resources 
Indigenous Relations Strategic Plan 2023-2028   
Indigenous Advisory Circle  
Engagement and Knowledge Building  
Events and Workshops  

 
Christopher Taylor – Associate Vice-President, Equity, Diversity, Inclusion, and Anti-Racism 
The Office of Equity, Diversity, Inclusion & Anti-racism (EDI-R) works with students, faculty, 
and staff across campus to advance equity through evidence-based policies, practices, and 
programs.   

 
Additional Resources 
EDI-R Strategic Plan   

 
David DeVidi – Associate Vice-President, Academic 
Represents the interests and policies of all undergraduate programs at the University of 
Waterloo, chairs the Senate Undergraduate Council, the Undergraduate Operations 
Committee and the University Committee on Student Appeals. Liaises with Deans' offices, 
faculty, staff and administrative departments across campus, as well as from outside agencies 

for all matters regarding undergraduate studies. 
 
Additional Resources 
Teaching at Waterloo – Strategic Projects 
(Credentials Framework, Blending Learning Initiative, Teaching Innovation Incubator, Digital Learning Strategy) 
 

Paul Fieguth – Associate Vice-President, Academic Operations 
Accountable for advancing the University’s academic mission by fostering relationships and 
alignment of resources and plans with the academic priorities of the University and provides 
oversight for understanding the infrastructure and capital planning needs of Faculties, 
Waterloo’s campuses, and partnered institutions.    

 
Christine McWebb – Associate Vice-President, Faculty Planning and Policy 
Accountable for processes and practices related to faculty, and the distinctive elements of 
faculty life and lifecycle at the University, and provides advice, support, and direction 
on Faculty Hiring Plans and issues arising from challenges and opportunities.   
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Jeff Casello – Associate Vice-President, Graduate Studies and Postdoctoral Affairs 
Represents the interests and policies of Graduate Studies; chairs the Graduate Operations 
Committee; co-chairs the Senate Graduate and Research Council and Graduate Student 
Relations Committee; represents Graduate Studies on most University committees and is the 

University of Waterloo external representative for graduate affairs  
 
Additional Resources 
About Graduate Studies and Postdoctoral Affairs  
 Policy 30—Employment of Graduate Student Teaching Assistants   
 

11.5.3 Vice-President, Research & International  
 

Charmaine Dean – Vice-President, Research & International 
The Vice-President, Research & International is responsible to lead Waterloo’s research 
excellence for global impact expand internationalization and global engagement and build 
Waterloo’s pre-eminent reputation for innovation, commercialization and 
entrepreneurship, for the betterment of society and its people.  
 

Organizational Chart – Office of the Vice-President, Research & International  
 

Bernard Duncker – Associate Vice-President, Research and International 
Responsible for supporting Centres and Institutes, Core Research Facilities, Awards and 
Distinctions, management of the Canada Research Chair processes and CERC proposals. 
 

Additional Resources 
Research Success Stories 
About – Centres and Institutes 

 
Catherine Burns – Associate Vice -President, Health Initiatives 
Responsible to develop a Health Futures Initiative to position Waterloo for success, improve 
the strategic alignment with local regional health partners, build the UW-Northern Ontario 
School of Medicine university collaboration, and develop a CIHR strategy to increase successful 

health research funding programs. 
 
Additional Resources 
About – Transformative Health Technologies 

 
Ian Milligan – Associate Vice-President, Research, Oversight and Analysis 
Responsible to manage processes related to ethics, animal care, and biosafety, manages the 
Responsible Conduct of Research inquiries and investigations as well as the Safeguarding 
Research Workplan. 

 
Additional Resources 
 About - Safeguarding Research 
About – Research Ethics 

Return to Table of Contents

https://uwaterloo.ca/graduate-studies-postdoctoral-affairs/about
https://uwaterloo.ca/secretariat/policies-procedures-guidelines/policies/policy-30-employment-graduate-student-teaching-assistants
https://uwaterloo.ca/vice-president-research-international/
https://uwaterloo.ca/human-resources/sites/ca.human-resources/files/uploads/files/org7_-_research.pdf
https://uwaterloo.ca/research/research-excellence/research-success-stories
https://uwaterloo.ca/research/research-excellence/senate-approved-centres-and-institutes
https://uwaterloo.ca/transformative-health-technologies/
https://uwaterloo.ca/research/research-security
https://uwaterloo.ca/research/office-research-ethics


UW Board of Governors MANUAL (June 2023) 

 
30 

Karim Karim – Associate Vice-President, Waterloo Ventures 
Waterloo Ventures is the focal point that makes Waterloo the acknowledged leader in all 
aspects of innovation, entrepreneurship, and commercialization in Canada and will enable 
innovators, founders, and others to succeed.  It achieves its mission through the Waterloo 

Commercialization Office (WatCo), the Velocity Incubator and Thought Leadership.  
Key Facts 

• Velocity companies have raised $4.3 billion dollars to date  

• Velocity alumni companies have created more than 5,000 jobs  

• Velocity has incubated more than 400 companies since 2008  
 
Additional Resources 
Waterloo Commercialization Office (WatCo) 
Velocity 
Policy 73 – Intellectual Property Rights  

 
Ian Rowlands – Associate Vice-President, International 
Responsible for leading and coordinating the University’s internationalization activities 
which includes stewarding international agreements; hosting international delegations; 
promoting safety abroad; and supporting student-focused international activities (exchanges 
and field programs).  Waterloo has 240 active international agreements in more than 50 

countries and 118 student mobility agreements. 
 
Additional Resources 
About Waterloo International 
 

Diane Johnston – Associate Vice-President, Research and International Management 
Services 
Responsible for the oversight of the research control framework and reporting of research 
funds, including the risk management framework for the portfolio. 

 

 

11.5.4 Vice-President, Administration & Finance  
 

Jacinda Reitsma – Vice-President, Administration & Finance 
The Vice-President, Administration & Finance provides leadership in the development and 
implementation of long-term plans, administrative strategies, operational priorities, and 
transformational change to support the University and enhance organization results.   
 

 

Organizational Chart – Office of the Vice-President, Administration & Finance 
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Sarah Hadley -Chief Financial Officer 
Finance is responsible for supporting the financial health of the University, the effectiveness 
and efficiency of its financial management and managing the core financial records for the 
University.  The University is a registered charity and a member of the Ontario Broader Public 
Sector and the University must meet related requirements.   

 
Additional Resources 
General Information on University Funds  
Debt Management Guideline  
Responsible Investment Policy  
Statement of Investment Policies and Procedures - Endowment  

Michelle Hollis – Chief Human Resources Officer (Interim) 
Human Resources is responsible for working in partnership with the University’s Faculties and 
academic support units to attract, develop, and retain a high performing, diverse, and 
engaged workforce by delivering professional, equitable, employee-focused services and 
support.  Human Resources promotes a culture of inclusion; provides valued benefits and 
compensation programs and fosters personal and professional development.  

Key Facts 

• 2,736 regular staff members 

• 1,267 regular faculty members 

• 494 regular union members – Food Services, Plant Operations – CUPE 

• 235 union members – Sessional employees – CUPE 

• 22 regular union members – Special Constable Services – OPSEU 
 
Additional Resources 
Annual Pension Report to the Community - 2022  
Actuarial Valuation of Pension Plan (December 31, 2021)  
 

Greg Smith – Chief Information Officer 
Information Systems and Technology (IST) supports the University through a variety of 
information technology services as well as providing support and training for instructors, 
students, researchers and staff.  IST oversees client services including telephone services and IST 
support, information systems, information security services, technology integrated services and 

instructional technologies and media services. 
 
Additional Resources 
Information Systems & Technology Annual Report - 2022  
Policy 46 – Information Management  

 
Stepanka Elias – Executive Director, Facilities 
Plant Operations is the University of Waterloo's largest support department with a staff of 
over 400 full-time employees.  They plan, develop, maintain University property, facilities, and 
infrastructure, and provide all building, electrical, mechanical, HVAC, restoration and grounds 
services for the university community.  Plant Operations oversees design and construction 
related services including architectural input, engineering support, furniture purchasing and 
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managing construction coordinators/inspectors.  It also provides custodial, waste management services 
and supports the campus community’s shipping/receiving, storage, mailings and moving services needs on 
campus. 
 
Additional Resources 
Campus Master Plan   
Northwest Campus Development Design Guidelines  
Principles for Development of Off-Campus Sites  
Policy 74 - Capital and Non-Capital Assets  

 
Kate Windsor – Director of Safety 

The goals of the Safety Office at the University include facilitating successful endeavours 
by all members of the University community by providing advice on establishing the 
healthiest and safest work and educational environment reasonably attainable and 

ensuring that those accountable for University operations are fully and properly informed of the legal and 
regulatory health, safety and environmental compliance risks and requirements.   
 
Additional Resources 
2022 Annual Health, Safety and Environment Report  
Policy 34 – Health, Safety and Environment  
Policy 60 – Emergency Response  
 

Mike Pereira – Director, Research + Technology Park 

The David Johnston Research + Technology Park is one of Canada’s largest innovation 
parks.  Leveraging the strengths of the University of Waterloo, R&T Park brings together 
world leading companies, brilliant talent, leading researchers and pioneering startups in a 
place where ideas become reality. 

Key Facts 

• 120 acres, 10 Buildings  

• Estimated 4,500 employees based in R+T Park and at least 300 alumni currently employed in R+T Park 

• 196 engagements with University of Waterloo Research from R+T Park tenants, yielding 30 funded research projects 
totally over $7.2M in 2021-2022 

• Over 500 coop students, 140 in Waterloo, hired by R+T tenants in 2021-22 
 
Additional Resources 
Guidance Statement for Development of UW Lands 
 

Mathew Thijssen – Director, Sustainability 
The Sustainability Office works collaboratively with departments across campus to move 
sustainability efforts forward. As the University continues to grow, the commitment to 
sustainability is reflected in our own operations, including ongoing efforts to minimize 
waste, reduce emissions, and shrink our environmental footprint. Sustainability is 

embedded across many areas of the University of Waterloo.   
Key Facts 

• Ranked #53 overall globally, for impact advancing the UN Sustainable Development Goals (THE 2022)  

• Rated Silver through the Sustainability Tracking, Assessment, and Reporting System (AASHE, 2021)  
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Additional Resources 
Annual Environmental Sustainability Report  
Climate and Energy Action Plan  
Environmental Sustainability Strategy  
Policy 53 – Environmental Sustainability  

 
Allan Binns – Director, Special Constable Services 
Supports the community by performing the law enforcement duties of Special Constables as 
defined by the agreement with the Waterloo Regional Police Service Board. 
 
 

 
Vacant – Director, Risk Management and Compliance 
Risk Management and Compliance defines and oversees the process of identifying, measuring and 
managing strategic, operational, insurable or hazard risks, developing reports and plans based on 
outcomes of internal audits, and analyzing risk/insurance problems. Responsible for establishing and 
maintaining an Enterprise Risk Management framework to help facilitate risk-based decision making and 
manage potential risks and leads the University’s Compliance Program. 
 
Additional Resources 

Policy 11 – University Risk Management  

 

11.5.5 Vice-President, Advancement 
 

Nenone Donaldson – Vice-President, Advancement 

The Office of the Vice-President, Advancement  aims to inspire and engage people in 
philanthropy to advance the University of Waterloo in becoming one of the world’s top 
innovation universities.   

 
Organizational Chart – Office of the Vice-President, Advancement 
 

Ingrid Cowan – Associate Vice-President, Advancement Strategy and Principal Giving 
Responsible to advance critical relationships with top prospects and support the President’s 
priorities by securing gifts from key donors in key areas including:  EDI initiatives, student 
support including mental and physical health, Velocity, and pan-university priorities in 
collaboration with faculty colleagues. 

Additional Resources 
Support Waterloo 

 
Salman Jivani – Associate Vice-President, Engagement 
Leading the Alumni Relations, Annual Leadership, and Planned Giving Teams, Salman has 
oversight of the University’s robust donor pipeline. 
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Additional Resources 
About – Alumni Relations 

 
Bridget McMahon – Associate Vice-President, Development Programs 
Leads the Major Giving program annual planning and goal-setting process including the 
current fundraising campaign. 
 
Sean Thomas – Associate Vice-President, Advancement Services 
Provides infrastructure, systems, and strategic support to enhance funding effectiveness.  
Key functions include gift processing, managing donor data, gift compliance and risk 
management, prospect research, reporting and analytics, operations, finance and 

information technology support. 
 
Additional Resources 
Policy 7 – Gift Acceptance 
Policy 10 – Naming Opportunities 

 
Daniella Cross – Director, Marketing & Communications 
Responsible for supporting all portfolios within Advancement as strategic marketing and 
communications partners.  These efforts augment brand awareness and philanthropic 
engagement through various media forms.  This team also works closely with University 
Relations on the development of Campaign brand and assets. 

Additional Resources 
Impact Stories 

 

11.5.6 Vice-President, University Relations 
 

Sandra Banks – Vice-President, University Relations 

 The Vice-President, University Relations  develops recognition, support and commitment for 
the University of Waterloo’s teaching and research mandate with the ultimate goals of 
ensuring a strong public profile.  University Relations is also responsible for government and 
community relations. 

 
Organizational Chart – Office of the Vice-President, University Relations 
 

Michael Dorr – Associate Vice-President, Marketing and Brand Strategy  
Leads the Marketing and Strategic Initiatives team in the development of research, strategy 
and tools that support and strengthen Waterloo’s global brand and reputation.  This includes 
a creative studio, digital communications and marketing and brand management. 

 
Nick Manning - Associate Vice-President, Communications 
Leads the development of stories, messages and materials that align with the University’s 
strategic goals, provides communications services to the executive team, develops the 
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internal communications strategy for internal audiences and manages the media relations team and issues 
management.   
 

Graeme Student – Associate Vice-President, Government Relations and Economic 
Development 
Responsible for development and implementing strategies to enhance and strengthen key 
relationships between the University and federal, provincial, regional and municipal 
government stakeholders.  Economic Development supports the development of new 

partnerships between external and internal stakeholders for the purposes of transferring knowledge, 
research outcomes and talent into the economy and society. 
 

Kelly McManus – Associate Vice-President, Community Relations and Events 
Leads signature events and programs that strengthen relationships between the 
community and the University.  Partners with public official and community leaders to 
identify and resolve issues of concern to our community.  Promotes the university as a 
resource to our community.  Leads convocation. 

 

11.6 Overview of Faculties 

11.6.1 Faculty of Arts 
Sheila Ager Dean, Faculty of Arts 
The Faculty of Arts is one of Waterloo’s larger faculties with a diverse range of scholarship and 
programs in the humanities, social sciences and creative arts.  Arts leads Waterloo’s top 
ranking for SSHRC grant success and has the most Distinguished Teaching Awards.  Senior 
scholars in Arts hold top honours including the Killam Prize, Order of Canada and Royal Society 

of Canada fellowships. 
 

11.6.2 Faculty of Health 
Lili Liu - Dean, Faculty of Health 
The Faculty of Health is a leader in the development of strategies that prevent disease and 
injury, protect and promote healthy living, optimize physical ability and improve well-being 
across the life course. The Faculty comprises three academic units: School of Public Health and 
Health Systems, Kinesiology, and Recreation and Leisure Studies.   

 

11.6.3 Faculty of Engineering 
Mary Wells - Dean, Faculty of Engineering  
Waterloo is the largest engineering school in Canada. Waterloo Engineering’s reputation for 
excellence is built on the foundation of co-op education, dedication to transformational 
research and an unmatched culture of entrepreneurship.  
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11.6.4 Faculty of Environment 
Bruce Frayne - Dean, Faculty of Environment 

As the largest faculty of its kind in Canada, the Faculty of Environment offers interdisciplinary 
programs and supports research to create the sustainable solutions needed to address the 
complex environmental challenges facing our world. The Faculty’s newest building EV3 was the 
first LEED® (Leadership in Energy and Environmental Design) Platinum certified building on an 

Ontario campus. 
 

11.6.5 Faculty of Math 
Mark Giesbrecht - Dean, Faculty of Mathematics  
Waterloo is home to North America’s only dedicated Faculty of Mathematics.  The Faculty is 
also home to the Centre for Education in Mathematics and Computing (CEMC), an outreach 
organization focused on providing resources for teachers and students with the goal of 
increasing confidence and ability in mathematics.     

 

11.6.6 Faculty of Science 
Chris Houser - Dean, Faculty of Science (as of July 1, 2023) 

The Faculty of Science is a research leader nationally and internationally, including Nobel 
Laureate Donna Strickland. Rooted in the core scientific disciplines and fundamental science 
research, Science also includes two professional schools: the School of Pharmacy, the only co-

op pharmacy program in Canada, and the School of Optometry and Vision Science, Canada’s only English-
speaking optometry program with clinics open to the community to provide patient care and support 
clinical education and research.  
 

11.7 Affiliated and Federated Institutions of Waterloo 
There are three affiliated and one federated institution at the University of Waterloo.  The establishment 
of these institutions came from Christian religious groups, though not all maintain the original religious 
affiliation.  An affiliated college or federated university is an educational institution affiliated with a 
University but not maintained or administered by it.  They each have their own Boards and governance 
structures. 
 
The affiliated colleges do not receive direct operating or capital grants from the province but share in the 
University’s tuition and grant revenue in exchange for its delivery of approved academic programming. 
 
Students of the affiliated and federated institutions receive degrees from the University of Waterloo. 
 

11.7.1 Conrad Grebel University College 
Marcus Shantz – President, Conrad Grebel University College 
 
Conrad Grebel is a liberal arts college founded by the Mennonite church and is affiliated with the 
University of Waterloo.   
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11.7.2 Renison University College 
Wendy Fletcher - President and Vice-Chancellor, Renison University College 
 
Renison was founded due to the efforts of the Kitchener and Waterloo Anglican communities 
and is affiliated with the University Waterloo. 

 

11.7.3 St. Jerome’s University 
Peter Meehan - President and Vice Chancellor, St. Jerome’s University. 
 
St. Jerome’s registers students in the Faculty of Arts and is a public Roman Catholic 
university federated with the University of Waterloo. 

 

11.7.4 United College 
Rick Myers - Principal, United College 
 
United College is home to GreenHouse, the Waterloo Indigenous Student Centre and the 
Student Refugee Program, emphasizing social responsibility, social justice and good citizenship.   
 

11.8 University of Waterloo Campuses  
 

11.8.1 Waterloo Campus 
The University of Waterloo is located in the heart of Canada’s technology hub.  

• 42,000 full and part-time students (undergraduate and graduate) 

• #1 Most Innovative University in Canada (Maclean’s 2023) 

• Canada’s Largest Co-op Program 

• 238,000+ Alumni in 153 countries (2022) 
 

Take a virtual tour 
 

11.8.2 Cambridge Campus 
Waterloo’s School of Architecture is a nationally and internationally respected 
design school.  It attracts top students and is dedicated to education the best 
architects in the world.  The school is situated along the banks of the Grand 
River in Cambridge.   
 
 

Take a virtual tour 
The school also has a satellite campus in Rome. 
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11.8.3 Kitchener Campus 
The School of Pharmacy at the University of Waterloo is Canada’s only co-
operative education pharmacy program and is housed in a state-of-the-art 
education and research building on the Health Sciences Campus in downtown 
Kitchener.   
 
The University is currently developing the Innovation Arena in the City of 

Kitchener’s Innovation District.  With Velocity at its core, this purpose-built facility will offer unparalleled 
opportunities and pathways for businesses to fast-track delivery of health technologies and support social 
and economic prosperity in Canada. 
 

11.8.4 Stratford Campus 
Waterloo’s Stratford School of Interaction Design and Business, located near 
downtown, offers undergraduate and graduate programs in digital arts and 
design within a global business framework.  Unlike traditional learning spaces 
the building has an open-concept design. 
 
 

 
Take a virtual tour 
 

11.9 University of Waterloo Relevant Links 
 

Click here to browse various resources:  

• History of Waterloo 

• Waterloo at 100 

• Our differentiators 

• Our rankings 

• Quick facts 

• Performance Indicators 

• Audited Financial Statements 

• Annual publications 
 

11.10 Institutional Memberships  
 

The following institutional memberships may be of interest to Governors. 
 
Canadian University Boards Association 
U15 Group of Canadian Research Universities 
Universities Canada 
Council of Ontario Universities 
The Association of Commonwealth Universities 
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Educational Advisory Board 
Federation for the Humanities and Social Sciences 
 

11.11 Frequently Used Acronyms 
Governors will encounter a number of acronyms during their service on the Board. The following list 
represents key terms found within the guide but also anticipated during the course of a Governor’s term.  
 
A&R – Audit & Risk Committee 
AFIW – Affiliated and Federated Institutions of Waterloo 
B&P – Building & Properties Committee 
BPS – Broader Public Sector  
CAL – Community at Large  
CAUT – Canadian Association of University Teachers 
CIHR – Canadian Institutes of Health Research 
CEE – Co-operative and Experiential Education (CEE) 
COU – Council of Ontario Universities 
CUBA – Canadian University Boards Association 
EDIR – Equity, Diversity, Inclusion and Anti-Racism 
FAUW – Faculty Association of the University of Waterloo 
F&I – Finance & Investment Committee 
GSA – Graduate Student Association 
HEQCO – Higher Education Quality Council of Ontario 
IAP – Institutional Analysis and Planning (IAP) 
IQAP – Institutional Quality Assurance Process 
LGIC – Lieutenant Governance in Council 
LIS – Legal and Immigration Services 
MCU – Ministry of Colleges and Universities 
NSERC – National Sciences and Engineering Research Council of Canada 
OUCQA – Ontario Universities Council on Quality Assurance 
P&B – Pension & Benefits Committee 
PIC – Pension Investment Committee 
PSE – post secondary education 
SSHRC – Social Sciences and Humanities Research Council  
U15 – Group of 15 Canadian research-intensive universities 
U6 – subset of U15 consisting of Ontario research-intensive universities (McMaster, Toronto, Ottawa, 
Queens, Western, Waterloo) 
UW – University of Waterloo 
UWRA – University of Waterloo Retirees Association 
UWSA – University of Waterloo Staff Association 
VPAF – Vice-President Administration and Finance 
WUSA – Waterloo Undergraduate Student Association 
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