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President’s Message 
Your University of Waterloo Staff Association has had a busy year building on the work that our Past President Carlos 
Mendes did during his three years as President. The most significant change for our Association is the new full time 
role for the President. The need for a full time President was identified by Trevor Grove our President before Carlos, 
and Carlos negotiated the change in the midst of his term. I believe we all benefitted from this and our new system 
of President-elect, President, Past President has proven to be extremely effective. This has allowed us to greatly 
increase the depth of our work and our ability to be more pro-active. We’ve spent an increasing amount of time over 
the past year working with Canadian Union of Public Employees Local 793 (CUPE), Faculty Association of the 
University of Waterloo (FAUW), and UW’s administration and I’m happy to report that all these relationships are 
strong and positive. 
 
As I come to the end of my President’s term, the greatest concern I have is the apparent difficulty to attract 
candidates for President. This was most clear when we didn’t have a candidate for the October 2015 election and 
we had to hold a special election in the spring of this year. The UWSA President is an incredibly important position 
for us and the University. I believe the biggest reason for this difficulty is the fear associated with leaving a full time 
position for a year and the fear of the new responsibilities. To address this, we’ve reached out directly to all staff 
with a Roadshow that we developed last year. The Roadshow is designed to bring the message to all staff (not just 
members) about what the President and the Association does and the support systems that are available. The 
Roadshow also highlights the need for participation in our Association. Since November 2015 our Roadshow has 
been brought to 327 people at 15 presentations. Our incoming President, Jackie Serviss has committed to continuing 
the Roadshow throughout her term. One other change we made in an effort to increase interest in the position is 
the addition of a $10,000 stipend for the President during their full time term. It was difficult for the Board to agree 
to the stipend and to then agree on the amount. In the end, we believe $10,000 is enough to increase interest, but 
not so much as to make it the sole reason to run. 
 
For several years our Association has been discussing our desire for an improved Memorandum of Agreement (MOA) 
with UW and I’m happy to tell you that we have this process well underway. Over the past year, we’ve had significant 
open consultation with staff and the biggest issue is clearly the lack of parity staff have when compared to FAUW, 
CUPE and universities across the country. We’re committed to rectifying this and we’re now in the midst of 
negotiations with UW’s administration. 
 
We’ve spent a considerable amount of time over the past year working to bring the new Employee and Family 
Assistance Program (EFAP) to campus. There were many issues to address such as the fact that while it appeared it 
should be part of the Employee Assistance Program (EAP) Committee’s mandate, it was not. We successfully 
navigated this to allow the program to be delivered without delay. The EAP Policy is now being re-written so that 
the EAP Committee can effectively manage the EFAP program for us. We see this program making a significant 
difference in the lives of our staff and their families. 
 
In February of 2016 the university’s administration sought to make changes to UW’s Pension and Benefit (P&B) 
Committee. Changes that would have the P&B Committee be far less involved in the management of our pension 
funds. We believed the changes were not in our best interest so we worked hard with FAUW, CUPE, UWaterloo 
Retirees' Association (UWRA), and St. Jerome’s University Academic Staff Association (SJU ASA) to stop the proposal 
from coming forward. Together, the employee groups managed to get the assurance from President Hamdullahpur 
that we would be involved in developing the changes to the Pension Plan and they would not be proposed until we 
are all in agreement. 
 
This year we also resurrected our Staff Excellence Fund (SEF). One of our objectives with this Fund has always been 
to ensure that all staff have the opportunity to participate in how this fund is spent. This has proven to be difficult 
but we now have a new strategy in place. We put a temporary UWSA SEF Committee in place early this year and it 
has just been formalized. This committee will be seeking proposals from all staff for the “Engagement and Leadership 
Development” and “Healthy Workplace Initiatives” portions of the fund. Announcements from this committee will 
appear in your inbox and will be posted on the Daily Bulletin. 
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In conclusion, I must thank all the UW staff that supported me on a daily basis. In addition, I’ve been able to work 
with a wonderful bunch of UWSA Directors without whom I couldn’t have done my job: Jason Gorrie, Kathleen St. 
Laurent, Lawrence Folland, Stephanie Filsinger, Terry Labach, Theresa Bauer, and Timothy Ireland. Thank you so 
much. I’m also very grateful that Carlos Mendes as Past-President was here to show me the way and that Jackie 
Serviss as President-elect has lightened my load and will continue my work. A very special thanks goes to Stephen 
Markan who has filled the roles of Past-President, President-elect, and seasoned advisor during my term. And last 
but certainly not least, a huge thanks goes to Gail Spencer and Catherine Bolger, who have made every day a 
pleasure.  
 
Michael Herz 
UWSA President  
 

 

Treasurer’s Report 

The official Financial Statement for the fiscal year May 1, 2015 to April 30, 2016, prepared by the accounting firm 
Hemmerich, Flanagan, Kratz, Eamer & McRae LLP, is included with the agenda package. It shows that the UWSA 
once again had a modest surplus from activities in the year. 
 
I am pleased to report that the financial state of the UWSA is good and that with the full-time President, we are able 
to offer more services to Members in the coming years. 
 
Lawrence Folland 
Treasurer, UWSA 
 
 

UWSA Standing Committee Reports 

Area Representatives 
Our Area Reps Committee has averaged about two dozen members per monthly meeting and we hit a high of 
thirty members in attendance in September. We consider the Area Reps meeting to be the most effective way the 
Board has to communicate with our membership. The monthly meetings are very informative and the Board values 
them highly.  
 
We committed this year to try to increase the engagement with our Area Reps so we increased the responsibilities 
for the Area Reps Vice-Chair and appointed Christine Gillis Bilton. In addition to backing up the Area Reps Chair, 
this person will Chair the new Area Reps Membership Subcommittee. This subcommittee has made excellent 
progress this year. We see membership increasing and they have drafted new Area Representative Committee 
Guidelines. This Vice-Chair position will be elected each year at the November Area Reps meeting following the 
general election.  
 
We received wonderful feedback about the speakers and this led us to make a greater commitment to organizing 
them. To this end we created a new volunteer position for an Area Reps Program Coordinator and we appointed 
Susan Oestreich. Sue has done a wonderful job in this position. We have the speakers you asked for and now 
booked well in advance. We are also making this an elected position and the first election will be at the November 
Area Reps meeting following the general election.  
I would like to thank Robyn Landers for his ongoing commitment to documenting the Area Reps meetings. His 
work is very much appreciated!  
 
Chair - Michael Herz, Vice-Chair - Christine Gillis Bilton 
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Area Representative Members 
Name Department Building 

Andrea Rose Santi Undergrad Recruitment SCH 

Annette Dietrich Engineering Office, CPH CPH 

Andrew Urschel Engineering Machine Shop E5 

Barb Yantha Information System & Technology PAS 

Brigitte Schneebeli Classical Studies/Spanish ML 

Carlos Mendes (board member) Statistical Actuarial Science M3 

Christine Gillis Bilton Office Of Research EC5 

Christina Treusch Graduate Studies Office NH 

Cathy Logan-Dickie Chemical Engineering DC 

Darlene Stegner Waterloo International EC1 

Doug Dye Safety Office COM 

Edward Chrzanowski Computer Science Computing Facility DC 

Helen Simon Psychology PAS 

Jason Gorrie (board member) Information System Technology MC 

Jason Greatrex Information System Technology MC 

Jennifer Calbery Office of Research EC5 

Jenny Conroy English Language & Literature HH 

Jessica Bondy Student Success Office SCH 

Jessica Jordao Arts Undergrad Office EV1 

Kathleen St. Laurent (board member) French Studies ML 

Katie Damphouse Faculty Association MC 

Katy Wong Propel Centre for Population Health  TT 

Lawrence Folland (board member) Computer Science Computing Facility DC 

Lillian Liao School of Optometry & Vision Science OPT 

Lorraine Albrecht Earth Sciences, EIT EIT 

Laurie Strome Library LIB 

Luanne McGinley Registrar’s Office, NH NH 

Lowell Williamson AHS Dean’s Office, BMH BMH 

Margaret Ulbrick English and Economics  

Michael Herz (board member) Mechanical & Mechatronics, E3 E3 

Murielle Landry French Studies ML 

Murray Zink WatPD EC1 

Paula-Ann Zahra New Media Services DC 

Robyn Landers Math Computing MC 

Rose Vogt Graduate Student Association GSC 

Shaz Rahaman Electrical & Computer Engineering DC 

Sheila McConnell Political Science ASA 

Stephanie Filsinger (board member) Office of Research EC5 

Stephen Markan Information Systems & Technology MC 

Stefaniada Voichita Library DC 

Steve Bradley Pharmacy PHR 

Susan Oestreich Office of VP Acad, Provost NH 

Terry Labach (board member) Information Systems & Technology, MC MC 

Tammy Vucicevich Food Services EC3 

Timothy Ireland (board member) Library LIB 

Tom Graham Plant Operations, GSC GSC 

Victoria Bambrick Accounting & Finance DMS 

Wes Stewart Central Stores, ECH ECH 
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Area Rep Membership Subcommittee  

This committee (comprised of six Area Reps, two UWSA staff and one UWSA Director) met a dozen times. Our 
mandate is to maximize the effectiveness of the Area Reps by providing support to help Reps understand their 
responsibilities, fulfill their roles and feel engaged. We also ensured that going forward, the group has a process to 
work toward Rep coverage for all areas of the University, and that we have ideal numbers/divisions for the Rep 
areas.   
Our accomplishments this year, include:  

 Updating the previous manual application to an online Expression of Interest form.  

 Revising the Area Rep Guidelines so that they provide more direction for the Committee and its Reps.  

 Developing an onboarding process to ensure that new Reps are welcomed and guided through their initial 
interactions. 

 Compiling previous Area Rep meeting attendance lists and collating the data to understand trends and 
where gaps exist.  

 Identifying gap areas, presenting them to the entire UWSA membership and reaching out to our campus 
relationships in order to fill gap areas.  

 Implementing an online survey in order for Reps to confirm/decline their interest in staying on for another 
year’s term, to be used annually.  

 Creating a new, ongoing subcommittee, the “Outreach Team” to welcome and support new and existing 
members.  
 

Area Rep Membership members: Christine Gillis-Bilton (Chair), Andrea Santi, Annette Dietrich, Catherine Bolger, 
Gail Spencer, Jenny Conroy, Jennifer Calbery, Rose Vogt, Lawrence Folland 
 

Area Rep Program Subcommittee 
A subcommittee (Programs) of the Area Reps committee was formed in March 2016 and has two members, Lori 
McConnell and Susan Oestreich. Our mission is to “engage staff by providing relevant, quality topics of interest.” 
Speakers from various departments across campus are invited to the monthly Areas Reps meetings to talk for 15 to 
20 minutes with a 5 to 10 minute question period. Speakers so far this year have been: 

 Dan Anderson, Director of Police Services  

 Nancy Heide, Associate Director of Velocity  

 Caryl Russell, Director of UW Fitness  

 Mahejabeen Ebrahim, Director of Equity  

 Saja al-Biladi, Employee Career Advisor  

 Logan Atkinson, University Secretary & General Counsel  
 
Upcoming speakers include: Kate Windsor from the Safety Office, Nancy Collins from Excellence Canada, Kelly 
McManus from UW Events. 
 
New members are welcome to join and/or provide suggestions for presenters. 

Communications & Membership 
The Communications and Membership Committee oversees communication with UWSA members and promotes 
awareness of membership benefits to University Support Staff. 
Committee projects for 2015-2016 were:  
Staff Conference: The UWSA hosted an information booth at the conference to inform UW staff of the benefits of 
UWSA membership. We gave away SWAG and held draws for members for prizes each day. 
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UWSA Facebook: UWSA continues to connect with our members via our Facebook page. We promote UWSA 
events, news, stories, as well as a promotional video this year. We have 188 likes and would like to increase that 
engagement. 
UWSA Twitter: We also keep members informed via our Twitter account: @UWStaffAssoc. 
Communication Events: The committee organized a third annual Open House for UWSA members in December 
2015 in conjunction with Chicopee lift ticket sales for an on-campus one day sale.    
Committee Documents: An issue arising out of this committee has been how to increase membership and how to 
demonstrate to staff that the UWSA has much to offer as an Association. A new Memorandum of Agreement is 
underway for staff. Please see the President’s report for more information.  
 
Committee Members: Gail Spencer (Chair), Jason Gorrie, Catherine Bolger, Kathleen St. Laurent, Terry Labach 
 
                                   

Members’ Advisory 
Members’ Advisory 
The Members’ Advisory Committee provides guidance and support for UWSA members navigating difficult 
workplace situations and University of Waterloo policies and procedures, both formally and informally, and provides 
recommendations to the Board of Directors. The Executive Manager’s time is primarily used for staff advocacy. This 
year, the committee supported a total of 56 individual UWSA members navigating difficult work situations: 50 
individuals and 1 staff group for a total of 56 people. 
 
The Members’ Advisory committee provide support and assistance to staff in the areas of:  

 Performance Improvement Plans and the broader performance management process, including 
progressive discipline 

 Difficult work environments/difficult relationships/bullying 

 Workplace harassment 

 Sexual harassment 

 Job changes or loss due to department reorganizations 

 Policy 36 complaint process 

 Policy 33 complaint process 

 Performance appraisal concerns 

 Workplace investigations 

 Accommodation requests and sick leave process 

 Terminations  

 Resignations and support during exit interviews 

 Changes to working conditions 

 Workplace issues arising from mental health care 

 Job evaluations 

 Return to work  
 

The Executive Manager advocated for staff in various ways through the scenarios listed above, such as: assisting staff 
with responses to workplace discipline, making referrals to and working with other on-campus service providers on 
behalf of staff, attending meetings with employees and supervisors where there is a dispute or dispute potential, 
informing managers of informal workplace issues needing attention, assisting staff with performance appraisal 
responses, helping staff communicate around conflict with their supervisor, helping with documentation for formal 
Policy 33 and 36 complaints, supporting staff in return to work meetings, seeking legal advice for members, and 
consulting with the UWSA lawyer on organizational issues. There is an awareness that psychological health is an 
important factor in the work environment and workplace issues and their resolutions are increasingly viewed 
through this lens. 
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Early intervention is the best scenario and the UWSA will strive to reach out to line management when there is a 
clear path to an appropriate, workable solution for both parties. The Executive Manager may also work with Human 
Resources to facilitate a solution to a staff issue or concern.  
 
With the full complement of Members’ Advisory committee members (President-elect, Past President, and President 
at 100% release time) comes an increased capacity for the UWSA to support staff members in cases where both 
parties have requested UWSA member support, even if one of them is a supervisor/manager. Each person will be 
matched with a separate support person. 
 
Committee Members: Gail Spencer (Chair), Carlos Mendes, Michael Herz, Stephen Markan, and Jackie Serviss 
 

Nominating 
The purpose of the Nominating Committee is to nominate and/or appoint UWSA members to committees: 
-UW or UWSA Standing Committees                       
-UW or UWSA ad hoc Committees requiring staff representatives 
We encourage all staff to participate in committee work that is of interest as positions become available. The work 
of staff on University Committees and on UWSA business requires a variety of skills and experience that can 
complement and enhance their personal and professional development.  
 
A sincere thank you to those staff who served on UW and UWSA committees in 2015/16: 
Employee Assistance Program: Monika Bothwell, Alternate: Ashley McKnight 
Joint Health & Safety (On Campus): Melissa Zapletal, Mark Kuntz, Liam Morland, Sue Oestreich, Nathan 
Honsberger 
Joint Health & Safety (Architecture): Sara Perkins 
Joint Health & Safety (Gage Avenue): Charles King (Staff group has moved from Gage Avenue to main campus) 
Joint Health & Safety (Health Sciences Campus): Robin Andrade 
Joint Health & Safety (Digital Media School in Stratford): Andrea West 
Advisory Committee Traffic Violations and Parking: Chad Bredin 
UWSA appointed Dispute Resolution for USG: Brian Bailey, Dave Logan, Sarah Landy, Melinda Szilva, Derek Jajko, 
Heather Lang 
Traffic Parking and Appeal Board: Edward Chrzanowski, Judy Reidt  
UW Pension & Benefits: Monika Bothwell, Christine Wagner 
Provost’s Advisory Committee on Equity (PACE): Gail Spencer 
Fundraising and Social Committee: Catherine Bolger, Stephanie Filsinger, Lawrence Folland, Peggy Day, Jenniffer 
Fleet, Kelly Wilker-Draves, Paula Ann Zahra, Erin Campbell, Andrea Rose Santi, Jessica Jordao 
Chief Returning Officer: Matthew Oliver 
 
Committee Members: Gail Spencer (Chair), Michael Herz, Katy Wong-Francq, Victoria Bambrick, Jackie Serviss, 
Hanneke Smolders, Murielle Landry, Dave Logan. 
 

Pension, Benefits & Staff Compensation Subcommittee  
This Committee did not have a formal meeting this year. However, significant work was done on the proposed 
changes to UW’s P&B Committee by the members of this committee in UWSA Board meetings and in meetings 
with FAUW, CUPE, UWRA, and SJU ASA. For more details, see the President’s Message at the beginning of this 
report.  
 
Committee Members: Michael Herz, Tim Ireland, Monika Bothwell, Christine Wagner  
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Fundraising & Social Committee 
It is a pleasure to work with such an engaged, active and enthusiastic group of volunteers on our Fundraising and 
Social committee. We have continued organizing some of our traditional annual events such as the Golf Tournament, 
Craft Sale, Winterfest and the Erie Shopping trip, as well as some new ideas and suggestions for fun and interesting 
activities for members.  
 
11th Annual Erie Shopping Trip  
This year marked the 11th year of shopping in Erie, Pennsylvania. The event took place November 6, 7, 8, 2015 with 
32 participants.  A bus from Great Canadian was chartered and shoppers stayed at the Hilton Garden Inn. Special 
thanks to Peggy Day and Sue Fraser who make this event memorable and fun for everyone. The upcoming 12 th 
annual Erie shopping trip is taking place November 11 to 13, 2016 and has 34 shoppers registered. It was uncertain 

that this trip would transpire this year due to the U.S. dollar, but all expenses have been covered by this group. 
  
22nd Annual Craft Sale  
The event took place November 19 and 20, 2015 in the Davis Centre Fish Bowl Lounge with 12 vendors and over 20 
Silent Auction items.  Every year 10% of the vendors’ sales and 100% of the Silent Auction table proceeds go towards 
the UW Senate Scholarship Fund and the UWSA Award. This year’s event resulted in a total contribution of $1,400.  
Thanks again to everyone who helped with the sale and thanks to the staff, departments and vendors who donated 
items. The next craft sale will be held November 24, 25 in the Davis Centre Fish Bowl Lounge.  
 
Winterfest 2015  
This holiday event has been hosted by UWSA since 1995. Thanks to this year’s chair, Lawrence Folland and his helpers 
for organizing another fun Winterfest event on Sunday, December 6, 2015 for 128 participants. Activities included 
skating, crafts overseen by Melissa Zapletal and Stephanie Filsinger, balloons, and photographs with Santa. Special 
thanks to Melissa and Stephanie for creating a festive backdrop for this year’s photos with Santa, and to Joanne 
Voisin for again overseeing toy registration. The 2016 Winterfest is being planned for Dec. 4, 2016.  
 
Annual Golf Tournament 2016 
The 3rd Annual Golf Tournament was held July 7, 2016 at Foxwood Country Club with 62 golfers registered. The 
afternoon involved nine holes of golf, including the chance to win $10,000 at a hole-in-one contest sponsored by 
Johnson Insurance. This was followed by a dinner where each golfer was rewarded with one of a variety of amazing 
prizes. Thanks to all of our sponsors and volunteers and the UWSA Social Committee for making this event fun and 
enjoyable for all who participated.  
 
Looking forward 
Committee member Andrea Santi is looking at the feasibility of a UWSA road trip to a Raptor basketball game at the 
ACC next spring, so watch for that! UWSA members were offered discounted tickets to Drayton Entertainment’s 
production of “Little Shop of Horrors” in March 2016, and we are hoping to host another one of these outings in 
2017. Our committee was challenged by a UWSA member to help promote local businesses during the LRT 
construction in Kitchener and Waterloo. UWSA rose to the challenge and will continue promoting Waterloo and 
Kitchener BIA events and purchase Uptown Dollars using sponsor money for the Craft Sale, Golf Tournament and 
other events. Finally, this committee welcomes any ideas for staff events, as well as new members.   
 
Committee Members: Catherine Bolger (Chair) Lawrence Folland, Peggy Day, Jenniffer Fleet, Kelly Wilker-Draves, 
Louise Porter, Dianne Foreman, Erin Campbell, Paula Ann Zahra, Andrea Rose Santi, Stephanie Filsinger. 

Staff Enhancement Grant (SEG) 
The purpose of the Staff Enhancement Grant (SEG) is to help cover the costs associated with the pursuit of personal 
development for staff for initiatives not directly related to job duties. The University of Waterloo Staff Association 
reviews applications and determines recipients for a Staff Enhancement Grant. Applications are judged on the basis 
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of the overall merit of the objectives, activities, and benefits to the individual, and the community. All UWSA 
members are eligible to apply for a SEG.  
The Staff Enhancement Grant Committee is the group that reviews applications and makes grant recommendations 
to the UWSA Board of Directors. There is a pre-determined individual limit ($500). The annual budget allocation for 
this award was increased this year to $4000 (from $3000). Membership of this committee consists of a Chair and 
two Board members, appointed by the UWSA Board.  Please see the SEG Terms of Reference for the committee and 
for the fund in general.  
Grant application due dates are June 1 and December 1 each year. In June 2016 the committee awarded a total of 
$2055.00. The next application due date is December 1, 2016. Please see all funds awarded on the UWSA website. 
 
Committee Members: Gail Spencer (Chair), Lawrence Folland, Tim Ireland. 
 
 

University of Waterloo Committee Reports 

Staff Relations Committee (SRC)  
Membership varied throughout the year and included: 

UWSA Directors: Stephanie Filsinger, Lawrence Folland , Jason Gorrie, Michael Herz, Tim Ireland , Terry 
Labach, Stephen Markan , Carlos Mendes,  Kathleen St. Laurent 
Members at Large: Laurie Peloquin 
UW Administration:  Michelle Hollis, Beth Jewkes, Terry McMahon, Kenton Needham, Jack Rehder, Jim 
Rush, Ian Orchard, Marilyn Thompson 
Secretary to the Committee: Mike Grivicic, Nadia Singh 

 
The Staff Relations Committee is our primary forum for candidly discussing staff and employment issues with the 
University’s senior administration. Over the last year, SRC successfully dealt with a number of recurring themes, and 
some “one-of-a-kind” issues:  
 
SRC Meeting Structure: To enhance transparency, we continue to mirror UW’s Board of Governors, Senate and 
P&B committee processes. Each SRC meeting begins with an open session where anyone can attend, observe, and 
comment, followed by a confidential session to deal with sensitive issues. Although we have not seen a huge 
uptake in the open portion of the meetings, we are hopeful that over the next few years we can continue to draw 
more staff to these sessions. Related SRC materials including Open Session Agendas and Minutes can be found on 
the Secretariat Staff Relations Committee website. 
 
During the open session the following were presented:  

 Amendments to Policy 34 - Health, Safety and Environment.  

 Amendments to Policy 60 – Emergency Response  

 Update on Excellence Canada Initiatives  

 Draft Amendments to Weather Closing Guidelines  

 A Board of Directors University Service Guideline 

 Overview of Employment Equity Survey 

 Consultation for Draft Information Management Policy 

 Initiation of Policy Drafting Committee for Amendments to Policy 67 - Employee Assistance Program (EAP) 

 Consultation on Policy 29 – Smoking 

 Initiation of Policy Drafting Committee for Amendments to Policy 14 - Pregnancy and Parental Leaves 
(including Adoption) 

 Consultation on Policy 42 
o Policy 42 - Prevention and Response to Sexual Violence 
o Reporting and Disclosure Pathways  

https://uwaterloo.ca/staff-association/sites/ca.staff-association/files/uploads/files/seg_terms_of_reference_final_version_3.pdf
https://uwaterloo.ca/staff-association/node/254
https://uwaterloo.ca/secretariat-general-counsel/committees-and-councils/staff-relations-committee/staff-relations-committee-agenda-and-minutes
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-34
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-60
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-67
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-29
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-14
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o Addressing Sexual Violence: A Report For The Vice President Academic And Provost, May 2016 
 

In the closed session the UWSA continues to represent your interests by addressing various issues, some of which 
are listed below in broad terms. Providing details on these topics is challenging given the confidential nature of the 
closed sessions. 

 Reorganizations.  With great support from HR It is now standard practice that every reorganization large 
or small must be reviewed by Staff Relations to ensure that the units who are making changes have 
adhered to UW policies, guidelines and best practices.  This year SRC reviewed 44 Organizational 
changes.  This is one of the most important roles of the UWSA at SRC.  It is our opportunity to ensure that 
staff that are impacted by these changes are treated fairly and that their voices are heard. 

 Staffing Metrics: HR continues to present staff metrics, analyzing employee headcounts, labor market 
movement, new hires, age and years of service for staff, terminations, and retirements.  

 Documentation of Performance Issues, and Appointment Process. This is still ongoing as we continue to 
formalize how best to use the Appointment clause embedded in Policy 18 -Staff Employment 

 Memorandum of Agreement (MoA).  The UWSA is continuing negotiations with UW Administration to 
strengthen the MoA.  Our primary goal is to provide Staff at the University of Waterloo with parity with 
other employee groups on campus (FAUW and CUPE) and across other Canadian Universities with respect 
to various labour matters.  These negotiations are expect to continue until the Spring-Summer of 2017. 

 Policy 36 – Dispute Resolution for University Support Staff – Discussion are ongoing about current 
interpretation of Policy 36.  This policy has been only used a handful of times over the last 5 years and it 
seems that it is only being used to dispute alleged beaches of other UW Policies.  In Fact the intent of this 
policy was to:    

“This Policy provides a confidential, effective and fair way to resolve problems, disputes, 
misunderstandings and disagreements concerning management action or inaction directly affecting a staff 
member. Complaints concerning the failure to apply or misapplication of a University policy, procedure or 
guideline may include matters such as abuse of supervisory authority, demotion, working conditions, 
discipline and discharge.”    

The UWSA firmly believes that given the clear process embedded in the policy, it should be used more 
broadly. In particular, to handle some of the cases that are currently taking too long under Policy 33 – 
Ethical Behaviour.  We hope to come to an agreement with Administration over the coming months on 
how best to use Policy 36. 

Provost’s Advisory Committee on Staff Compensation (PACSC) 
This year PACSC placed the responsibility for securing proposals for the Staff Excellence Fund’s “Engagement and 
Leadership Development” and “Healthy Workplace Initiatives” portions of the fund with our Association. To date, 
five proposals have been approved by PACSC. 
 
While addressing SEF issues, we identified other issues with the way this committee is managing its documents. 
We raised concerns about how PACSC documents can be distributed, who can see them and when they can see 
them, and how they’re stored. These issues are currently being addressed and we hope to resolve them in short 
order. Our goal is to ensure that all members of PACSC can effectively do their job and that all the past work is 
appropriately preserved and accessible.  
 
PACSC is managing the total Compensation Review for staff and it is now underway. The Review will be conducted 
by an external company that is an expert in the field. PACSC organized a subcommittee to generate and distribute 
an RFP and then to evaluate bidders. Our members on this subcommittee are Jackie Serviss and Tim Ireland. The 
RFP process was recently completed and the Review has been awarded to Gallagher McDowall Associates. We 
expect this review to be completed in about six months.  
After a request from our Association, President Hamdullahpur has approved an Equity Review similar to the one 
that has recently benefitted UW’s female faculty. This responsibility has been passed to PACSC and it was decided 

https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-18-staff-employment
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-36
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-36
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-33
https://uwaterloo.ca/secretariat-general-counsel/policies-procedures-guidelines/policy-36
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that it would only be effective to conduct the Equity Review after the total Compensation Review is completed. 
Our incoming President, Jackie Serviss has made it a priority to ensure the Equity Review is done. 
 
PACSC members: Michael Herz, Tim Ireland, Carlos Mendes, Jackie Serviss  
 

Staff Excellence Fund Committee 
The UWSA Staff Excellence Fund Committee provides project funding recommendations for the Staff Excellence 
Fund (SEF) to the Provost’s Advisory Committee on Staff Compensation (PACSC). PACSC has asked the UWSA on an 
ongoing basis to review proposals for two components of the SEF: Healthy Workplace Initiatives and Engagement 
and Leadership Development.  Proposals are then brought to PACSC with recommendations about funding.  PACSC 
is responsible for final approval and determining the level of funding for the proposals. 
 
After a hiatus, this committee was revived in 2016.  The committee members were Lawrence Folland, Tim Ireland, 
Terry Labach (chair), and Kathleen St. Laurent.  Proposals were solicited from staff and the committee 
recommended five of these for funding to PACSC.  

 A World of Yoga 

 UWRC Mindfulness at Work 

 Faculty of Arts Yoga Sessions 

 UW Fitness – Fitness Courses 

 Murray Alzheimer Research Education Initiative - Paving the Way for Excellent Dementia Care and 
Support 

The committee also suggested that some other proposals might be suitable for funding if revised or if more detail 
was provided.  Submitters were advised of this possibility. 
 
The UWSA board has set new terms of reference for the committee, increasing the size to six members and 
including an increase of committee members drawn from the UWSA general membership.  We will be seeking 
volunteers to apply for those positions. 
 
The committee intends to accept proposals year-round, reviewing them as funding becomes available. 
 
Committee Members: Terry Labach (Chair) and Tim Ireland 

 
 

Annual Reports from UWSA Members Serving as Staff Representatives on University 
of Waterloo Committees 

Board of Governors 
It is our pleasure to provide an update on the activities of the Board of Governors. 
 
First, we would like to remind all staff that members of the University community are welcome to attend the open 
session of Board meetings. These meetings are an excellent way to keep tabs on the pulse of the campus, as 
members of the senior administration and Board committees often make presentations related to the strategy and 
operations of the University as a whole. Attendance can be a great professional development opportunity, from the 
perspective of understanding institutional priorities, seeing how board business is conducted, and potentially in 
setting your own professional development goals to align with the direction the University is headed. Meeting dates 
and agendas are available at https://uwaterloo.ca/secretariat-general-counsel/governance. Some highlights from 
the Board of Governors minutes since our last update: 
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 The Board held a special retreat devoted to the student experience at the university. 

 The Board approved the change in the name of the Department of Environment and Resource Studies to 
the School of Environment, Resources, and Sustainability. 

 The Board approved revised investment guidelines for Endowment Funds and the Pension Plan. 

 The Board approved the 2015-2016 operating budget and received an update on the New Resource 
Allocation Model. 

 The Board received updates on efforts to identify and mitigate risks to the university.  

 The Board approved the new addition to the Student Life Centre and Physical Activities Complex. 

 The Board was consulted on and approved the re-appointment of the University President. 
 
One significant change directly impacting staff, is that the Board approved new guidelines for electing staff to the 
Board of Governors. Staff members are the only elected members to the Board (all other members are appointed) 
and the Board has taken feedback from the university community and candidates running for past elections in 
drafting the new guidelines. The new guidelines can be found here: https://uwaterloo.ca/secretariat-general-
counsel/nominations-elections/board-governors-staff-election-guidelines. 
 
The Board often hears presentations from members of the university community (in addition to the standard reports 
and presentations at each meeting), to help it better respond to the needs of the university community as a whole. 
Since our last update, the Board has heard presentations from groups including: 

 Co-operative Education & Career Action 

 Waterloo Environment Students Endowment Fund 

 Stratford Campus 

 A Research Presentation from Michael Hudson entitled “3D Map of the Universe” 
 
Finally, we encourage everyone to review the agenda for upcoming meetings and contact us to forward along any 
comments you may have. Please be aware that the Board also conducts business in closed and confidential sessions 
for which the agenda and minutes are not publicly available. We have a voice in all of these sessions as well, so don’t 
hesitate to be in touch with comments on issues you think may be of interest to the Board, even if they are not on 
the agenda.. The more we are aware of the concerns and interests of staff, the better positioned we are to provide 
the staff perspective.  
 
Staff Representatives: Kate Windsor, Jeremy Steffler 

Employee Assistance Program 
Activity of the EAP Committee resumed in December 2015. Membership of the committee consists of UWSA, FAUW 
and CUPE representatives along with staff from Counselling Services, Health Services, and Human Resources. Primary 
objective of the Committee was to work through the process of selecting an EFAP (Employee and Family Assistance 
Provider) for the University of Waterloo. This objective was successfully met with the launch of Homewood Health 
as the EFAP provider effective September 1, 2016. The committee faced a fairly aggressive timeframe, with support 
from Christine Wagner in Procurement, in working through the RFP process and then the evaluation process for 
selection of the EFAP provider. Following selection, during the summer months, the Committee met to work out the 
roll out plan which culminated with the launch. Current efforts are being directed at ensuring awareness campus 
wide. Please see information on the EFAP at the link: https://uwaterloo.ca/employee-assistance-program/ 
Next task for the Committee will be to tackle revisions to Policy 67 to ensure appropriate governance and oversight 
of the EFAP. 
 
Staff Representatives: Monika Bothwell, Ashley McKnight 

https://uwaterloo.ca/employee-assistance-program/
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Joint Health and Safety (main campus) 
Meetings - met 5 times (Sept 21, 2015, Nov 30, 2015, January 25, 2016, March 21, 2016, June 20, 2016) 
Link to the minutes of Joint Health & Safety Committee:  https://uwaterloo.ca/safety-office/committees-and-
representatives/committee-minutes 
Inspections – UWSA members inspect various Academic, Academic Support and Administration Areas throughout 
the year. Members also perform an annual outdoor campus inspection. 
 

Major topics completed or ongoing during the past year: 

 Smoking Policy updated and released to UW Community 

 Updating the JHSC terms of reference & guidelines by adding worker members, (CUPE, Staff, and Faculty) 
to the committee. This is currently in the final stage. 

 The 3 in 1 poster was revised to replace lockdown procedures with violent situation procedures. 

 Drain in SLC in front of door to Bubble Tea/Sushi has been cleaned and the drain is being made larger to 
improve the drainage 

 E6 gas smell; Mercaptan was introduced into the gas lines (a harmless but pungent-smelling gas which has 
been described as smelling like rotting cabbages) making it easier to detect if there is a gas leak. 

 New Emergency preparedness was put into place “Get out, Hide, Fight” video can be found on the Safety 
Office website - https://uwaterloo.ca/safety-office/ 

 All defected light fixtures have been replaced in DWE  
 
Staff Representatives: Mark Kuntz, Liam Morland, Sue Oestreich, Melissa Zapletal, Nathan Honsberger 
Auxiliary Members:  Tom Dean (Engineering); Michael Ditty (Science) 

Joint Health and Safety (School of Architecture)            
The School of Architecture is a satellite campus located in the downtown Galt core of Cambridge. Along with housing 
the Musagetes Library, Design at Riverside Gallery, Melville Café, a fitness centre and a workshop, the School 
community includes approximately 400 undergraduate and 140 graduate students, 16 full-time staff and 20 full-time 
faculty members. The Joint Health and Safety Committee at the School of Architecture is comprised of Jason Brown 
(CUPE member), Heinz Koller (Management member), Sara Perkins (Certified Worker member), Kate Windsor 
(Safety Office Chair), and one graduate student representative. The faculty representative position is currently 
vacant. Injury reports are filed regularly, and are not uncommon due to the nature of the work students perform at 
the school, though the incidence has decreased somewhat this year. The School of Architecture’s Joint Health and 
Safety Committee meets as a group once per term and the CUPE and Worker committee members each perform 
regular monthly inspections of the workplace.  
 
Staff Representative: Sara Perkins 

Joint Health and Safety (Gage Avenue) 
Staff at the Gage Street location officially moved the majority of the office onto the main campus in September 
2015. Their first day in the new space was Monday, September 28, 2015. A small group remained working at Gage 
until September 2016 and are now also in the new EC3 space.   
 
Staff Representative: Charles King 

Joint Health and Safety (Health Sciences Campus)  
The School Of Pharmacy (Health Sciences Campus) is a satellite campus located at 10A Victoria St. S. in Kitchener. 
We’ve had a few changes in regards to personnel on the committee, and currently, Shawn Wettig is our Management 

https://uwaterloo.ca/safety-office/committees-and-representatives/committee-minutes
https://uwaterloo.ca/safety-office/committees-and-representatives/committee-minutes
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rep (co-chair), Robin Andrade worker rep (co-chair), Doug Dye (UWaterloo Safety), Roderick Slavcev (Faculty rep), 
Monica Tudorancea (Staff rep), Roger Chen (Grad student rep), Munaza Saleen is our (Undergrad rep), Megan 
Hannath (Secretary), and Larry Robinson (CUPE rep).  
 
Monthly inspections are being performed with minimal instances being reported, and quarterly meetings are being 
held. We have completed a fix with the humidity in the building that was an ongoing concern since the school 
opened. This has now been resolved, and the building humidity levels are normal. The ION construction surrounding 
the building is always a safety concern, but appropriate measures have been taken to ensure the safety of the 
Faculty, Staff and Students.  
 
Staff Representative: Robin Andrade R.Ph.T 

Joint Health and Safety (Digital Media School, Stratford Campus) 
The Stratford campus is located downtown Stratford, Ontario and is one of Waterloo’s satellite campuses. Our 
building officially opened in October 2012 and we currently have one undergraduate program and one masters 
level program at our campus, with nearly 500 students, 17 faculty and 16 full-time staff members. Faculty in our 
programs are cross-appointed with departments located on main campus. Our Joint Health and Safety Committee 
is comprised of Andrea West, (certified worker member), Brandi Gillett (Manager member) and Sheri Maguire 
(secretary). Our committee meets 3 times and year and our Worker member and Manager member complete 
monthly inspections of our campus. An injury report was filed in the past year, but incidents are very low at our 
campus.  

Staff Representative: Andrea West 

 

Advisory Committee on Parking  

This committee is to consist of five active members, including at least one representative each from Faculty, Staff, 
CUPE, Graduate students, and Undergraduate students—with additional representatives from Parking Services—
all under the jurisdiction of Tom Galloway of Plant Operations. A meeting of this committee was convened on 
November 23, 2015, with Sharon Rumpel from Parking Services as Chair.  

Items discussed at the meeting and afterwards included: 

 There will be no parking fee increase this year 

 Roll-out of Radio Frequency IDs (RFIDs) at gated lot entrances continues: 
o L Lot has the tags installed 
o H and D were the next scheduled to be changed over (though R was added last-minute this 

summer) 
o As of the last meeting, Parking Services will not provide any customer information acquired from 

the RFIDs to any other department unless subpoenaed by the courts; full UW policy (via 
Secretariat) regarding data usage and storage is still in the works 

 There are still some pressures on parking capacity: 
o Construction of new buildings in former lots has required many permit holders to move to other 

lots (including the newly acquired Q lot) and has limited the space available for student parking. 
These issues were dealt with successfully last year, but remains an ongoing concern, monitored 
by Parking Services 

 Seagram Drive gravel lot: 
o This lot remains free on a first-come-first-served basis 
o Region of Waterloo has traded this space for one next door for the duration of Ion construction; 

they have since paved the lot and UW will get it back in that form once construction is complete 

 X lot shuttle service (7 am-9 am and 4 pm-5.30pm Monday to Friday) 
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o Parking had some requests to expand the shuttle service 
 X Lot is the only lot that is offered a shuttle service 
 All permit holders parking in Lot X were offered to be moved to Lot Q  

o Parking Committee voted that there will be no increase in this shuttle service and as of 1 April, 
2016 the service was to return to its original format of dropping off at designated bus stops only 
(to keep shuttle on schedule) 

 ‘Gifts for Ticket Program’ at Xmas 2015 
o All $25.00 tickets were voided down to a late payment charge of $10.00 for the exchange of gift 

of at least equal value to one of the following charities: Tree of Angels, U W Food Bank, Humane 

Society 

 Parking Services open to adding additional charities in future 

o Program was a great success with higher than expected uptake 

 Random act of Kindness Day 

o Parking Services participated in the Random Act of Kindness Day by forgiving all $25.00 tickets. 

Tickets warnings were left on the vehicles along with a Random Act of Kindness Card 

 approximately 60 warnings were issued in the parking lots and 50 tickets were forgiven 

in the office 

Staff Representative: Chad Bredin (reappointed, 3 May, 2016)   

Appeals Committee on Property Infractions 

The Traffic & Parking Appeal Board has recently been replaced by the Appeals Committee on Property Infractions. 
Thanks to Judy Reidt and Edward Chrzanowski for the many years of service on the Parking committee. 
The mandate of this new Committee is to provide a separate entity from Parking Services and University Police 
staff to review all written appeals of infractions issued on campus. Infractions are issued to vehicles and individuals 
that have contravened the University of Waterloo Parking and Traffic Regulations or Policy #29 – Smoking. The 
terms of reference will be determined and approved by the committee.  The new smoking policy will become part 
of the committee’s mandate when it becomes finalized. 
 
We recently had our first Call for Nominations and the committee selected Selena Santi as our member.  

UW Pension and Benefits 

Registered Pension Plan (RPP) 
The most recent (January 1, 2016) RPP valuation report shows the plan remains in a deficit position; however, the 
transfer ratio of the wind up valuation, which includes indexation in the calculation, has improved since the last 
annual report. The University continues to make additional contributions to meet the unfunded liability.  
 
A subcommittee of RPP, the Registered Pension Plan Investment (RPPI) committee, continues to examine alternative 
investment opportunities that would reduce the amount of investment manager fees paid out of the plan while 
providing equivalent (or better) results. A small investment in a pair of passive funds was finally approved in 2016. 
A focus on liability aware investing is also being discussed, as this approach closely aligns the types of assets held in 
the plan with the expected liabilities owing in the form of pension payouts. The Pension and Benefits (P&B) 
Committee receives regular reports on the RPP’s status and investments, and changes or concerns are reported to 
UWSA board members. 
 
Continuing challenges relating to the valuation of the RPP under the current uncertain economic climate include a 
low interest rate environment, which necessitates actuarial calculations remaining extremely conservative, and 
improving member longevity. The uWaterloo RPP is still in very good shape compared to many of our peers’ defined 
benefit plans. 
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A link to the most recent RPP valuation can be found here: 
https://uwaterloo.ca/secretariat-general-counsel/sites/ca.secretariat-general-
counsel/files/uploads/files/actuarial_valuation_results_2016-01-01_approved_by_pb_on_2016-03-11.pdf 
 
Jointly Sponsored Pension Plan (JSPP) – a government initiative continues to investigate the feasibility of a jointly 
sponsored University pension plan. This would aim to consolidate administration and investments across the 
University sector, and make University sector employees jointly responsible, along with the University employers, 
for all decisions and the status of the plan. One of the challenges to this initiative, which is proposed on a voluntary 
membership basis, is the amalgamation of differing pension plan designs and funding statuses.  The UWSA is working 
with the Faculty Association for communications regarding this evolving initiative. 
 
CPP Enhancements - subsequent to confirmation of CPP enhancements that will be phased in during the next several 
years, the P&B committee will be examining how the RPP might be affected by these enhancements. It is an 
important issue for UWSA to remain informed on, and to fully understand how the pension systems work together. 
 
Benefit Improvements – During the past year the UWSA P&B representatives supported the hiring of a 
compensation consultant to make recommendations to Human Resources in benchmarking current benefits, and 
advising on approaches to align benefits with the promises made in the Strategic Plan. The delay in benefit 
improvements has been a source of frustration over the past several years, with much work having been done by 
the employee groups yet no action taken by the University/employer. 
  
Two P&B Committee staff representatives are available to meet with UWSA board members to ensure that the 
UWSA perspective is reflected to the P&B.   
 
Staff Representatives: Monika Bothwell, Christine Wagner 

Provost’s Advisory Committee on Equity (PACE) 
In 2015-1016 PACE oversaw the work of two working groups: 

Working Group on Awareness and Prevention of Sexual Violence 
The working group spent time in 2015 and the beginning of 2016 consulting with on campus and off campus 

stakeholders to understand current policies and practices, build an awareness of resources, and understand campus 

gaps and potential needs in addressing the awareness and prevention of Sexual Violence. In 2015, Ontario Premier 

Kathleen Wynne launched, “It’s Never Okay: An Action Plan to Stop Sexual Violence and Harassment”. This plan 

paved the way for legislation which required colleges and universities to adopt campus-wide sexual violence policies 

that include training, prevention, complaint procedures and response protocols. At UW, the PACE committee was 

tasked with overseeing the development of a policy.  The writing sub-group, the working group of PACE and PACE 

met extensively (˃30 meetings) on policy development and writing. On March 8, 2016 Bill 132 (The Sexual Violence 

and Harassment Action Plan Act) was passed. The working group presented a draft of the policy as well as response 

protocols/procedures to PACE in April. The policy applies to all members of the university community. A survivor-

centred approach was used with importance placed on awareness and prevention, consistent and specialized 

support for all individuals affected by sexual violence, and campus-wide training. The education and training plan 

will spell out details about the University’s approach. Consultations with campus stakeholder groups was done and 

valuable feedback was obtained around key issues, with many changes incorporated. The policy (Policy 42) has been 

sent to the Vice President Academic and Provost and after his review it will be sent to the President for approval. It 

is then scheduled to be heard at the Board of Governor’s meeting in October 2016. Universities are mandated to 

have a policy in effect in January 1, 2017. 

https://uwaterloo.ca/secretariat-general-counsel/sites/ca.secretariat-general-counsel/files/uploads/files/actuarial_valuation_results_2016-01-01_approved_by_pb_on_2016-03-11.pdf
https://uwaterloo.ca/secretariat-general-counsel/sites/ca.secretariat-general-counsel/files/uploads/files/actuarial_valuation_results_2016-01-01_approved_by_pb_on_2016-03-11.pdf
https://uwaterloo.ca/equity/pace/working-group-awareness-and-prevention-sexual-violence
https://www.ontario.ca/page/its-never-okay-action-plan-stop-sexual-violence-and-harassment-progress-report-2015-2016
http://www.ontla.on.ca/web/bills/bills_detail.do?locale=en&BillID=3535
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Staff Representative: Gail Spencer 
 

Working group on Sexual and Gender Diversity (LGBTTTQQIPA+) 
Washroom retrofitting for gender neutral washrooms is underway at the university. Phase I was completed in Spring 

of 2016. Phase II began in the summer with 1-2 new fully inclusive washrooms in the Davis Centre in addition to 

retrofitting. This a highly targeted group for harassment and a training program is currently being developed to help 

members of the Waterloo Community to create and maintain spaces that will be welcoming to individuals that 

identify with diverse sexual and gender identities. The planned training will combine best practices drawn from 

models of successful LGTBQ training programs from the United States and the award-winning Principles of Inclusivity 

training program offered by Organizational and Human Development.  There are hopes to hold pilots of this training 

in Fall 2016 and Winter 2017. 

Corey Johnson from AHS has been appointed as the new chair of the working group. Thanks goes to Chris Read for 

his work as Chair. The committee is looking at a developing a good process for transgender students and staff to 

have their names changed so they will appear as accurate in various university systems and to create a more 

transparent framework to help support transitioning individuals. 

While much of the past work of the committee has been student focused, the committee is more than open to 

questions, comments, concerns, and/or other feedback from staff. Please do not hesitate to contact Jeremy Steffler 

(jeremy.steffler@uwaterloo.ca) with any feedback you have for the committee. 

 
Staff Representative: Jeremy Steffler 

Healthy Workplace Committee  
The committee was established in June 2016 and has met twice: June 20, 2016 and September 1, 2016. This 
committee includes representation from Human Resources, Organization & Human Development, Occupational 
Health, Excellence Canada, Faculty, Staff, CUPE, Graduate students, and Undergraduate students. The purpose of 
this committee is to create healthy workplace initiatives that targets all employees on campus using the wellness 
component of Excellent Canada as a guideline for planning, programming, and evaluation.  

Items discussed include: 

 Healthy Workplace Statement 

 Wellness Ambassador roles 

 Growth of awareness and participation, specifically with Faculty and Staff 

 Psychological Health & Safety training 

 Progress on the Mindful Employer In-House program 

 Healthy Workplace Launch 

Select health and wellness initiatives discussed: 

 Terry Fox Run 

 Monthly programming for targeted health awareness 

 Co-sponsored Brown Bag Lunch sessions with EFAP 

 Speakers and/or workshops from experts in the field 

Staff Representative: Murielle Landry 

https://uwaterloo.ca/equity/pace/working-group-sexual-and-gender-diversity-lgbtttqqipa
mailto:jeremy.steffler@uwaterloo.ca

