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AREA REPRESENTATIVES 

NOTICE OF MEETING 

 

Date:  Thursday May 14, 2020 
Time:  12:00 pm – 1:00 pm 
Place:  MS Teams 

 

AGENDA 

Meeting: 

1. Approval of the minutes of April 9, 2020 

  

2. Report from UWSA President (Appendix A) 

 

3. Open forum/networking 

 

Next meeting:  Noon on Thursday, June 10, 2020 

Appendix A 

President’s Report to Area Reps 
2020-05-14 

Overview 
Welcome to the Spring Term!  I hope you are all faring well in your roles while we start this new term.  It 

is currently looking probable that the Fall term will also be online which will be a challenge.  As I said in 

my recent blog, however, at least we have this term to get used to how all that will work.  I am 

interested to hear from you what challenges you are facing in your jobs working in this new way. 

Pandemic Planning 
The Pandemic Planning committee that we were part of has now been disbanded, as has the other 

pandemic planning committees.   Instead there will be an over-arching Integrated Co-ordination and 

Planning Committee (ICPC).  We are not directly part of that but will continue communicating with HR 

and at Staff Relations Committee (SRC) which continues to be our official venue to raise concerns for 

staff. 

https://uwaterloo.ca/staff-association/sites/ca.staff-association/files/uploads/files/2020-04-09-minutes.pdf
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Meetings with Senior Administration: 
I met with the Provost,  Jim Rush, last week and discussed our role in planning and communications.  He 

assured me that we would continue being informed and consulted.  We discussed the role of SRC for 

this purpose.  Our program director, Steve Bradley, is working on a date for him to come speak to our 

Area Reps which should hopefully be announced soon once we can settle on a date and time that works 

for the Provost.  I also wrote to the President, Feridun Hamdullahpur, and expressed our willingness to 

be participate in the planning for the Fall term and beyond.  I received a very warm response from 

Feridun expressing his appreciation of our support.  We are in regular communications with the 

Associate Provost Human Resources, Marilyn Thompson discussing the many issues that staff are 

bringing to the UWSA. 

Salary Negotiations 
As I mentioned in my last report, we are getting prepared for the next round of salary negotiations with 

the Administration.  These would go into effect May 2021.  HR is getting market information.  We are 

considered any non-salary items we may want considered.  I can imagine that these discussions may be 

delayed as we deal with the current issues.  However, we will continue to press this forward. 

Blog: 
I have been continuing to produce my blog posts.  You can see them here:   

https://uwaterloo.ca/staff-association/blog 

I have been gratified by the positive feedback we have been receiving.  If you have any suggestions of 

topics you would like me to address, please let me know. 

Policy work: 

Policy work is now back on the front burner.  In particular, the Policy 33 (Ethical Behaviour) committee is 

busy processing all of the community feedback that was received to hopefully get a revised version of 

the policy approved.  Policy 57 (Accommodations) drafting committee is also actively working on 

creating that policy.  The Policy 14 (Pregnancy and Parental Leaves) drafting committee is meeting 

regularly.  There are possibly others in progress as well. 

Members’ Advisory 
We continue to be busy working with staff and their concerns.  Gail and I, plus our Past-Presidents 

Michael Herz and Bill Baer and President-Elect Kathy Becker, have been working on a number of cases 

that continue to need our attention and support.   I would say that, in general, we are probably busier 

than ever addressing concerns from members.  The “regular” flow of requests continues, but there are 

lot more questions and concerns raised due to the unusual circumstances we all find ourselves in. 

Roadshows 
If you are having a virtual staff meeting and would like us to do our 15 to 20 minute presentation to all 

your team, please consider inviting us to participate.  Unfortunately, we aren’t setup to provide coffee 

and goodies at this time       

Events 
All of our short-term events have been postponed or cancelled for now.  We have contacted those with 

tickets.  We are optimistic that most, if not all, will be rescheduled.   

https://uwaterloo.ca/staff-association/blog
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Survey 
Our Communications and Membership team is working on a survey to poll our staff to find out what 

*your* concerns are.  Please look for that survey in your inbox in the next week or so. 

 

Thank you for all you do, we very much appreciate it! 

 


