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Staff Association Area Reps Meeting 
Minutes of October 8, 2020 

 
 
Program: Meeting the Candidate for UWSA Board of Directors 

1. Candidates for President-elect (1 position) 
The candidate introduced themselves, stated what would be working on and philosophy if 
elected: Dave McDougall 

  
2. Candidates for Directors (2 positions for 2-yr term, 1 position for 1-yr term) 

The 5 candidates for 3 director positions introduced themselves.  The candidates are: Jane 
Arnem, Kristen Deckert, Liam Morland, Selena Santi, Michael Herz 

  
3. Questions for Candidates:  

 
Q: In additional to Covid 19 crisis, what you feel is one of the most pressing issues for UW Staff? 
A:        Jane - getting the MOA passed 
           Kristen - compensation and across-campus equity 

Liam - complete the MOA, work from home  
Selena - staff performance appraisals, compensation and equity 
Michael - MOA, equity 
Dave - diversity and needs of staff 
  

Q: What position do you take on issues related to parking and active transportation and what do 
you see as the role of the Staff Association on advocating re: these matters? 
A:       Michael - UWSA working group started up last year, would follow-up with them 

Selena - return to work, staff with different schedules and needs to be worked on for 
example 
Liam - listen to experiences staff are having and how these changed/ing   
Kristen - need to take to parking and what can be done because of changes 
Jane - UWSA working group and board active on issues and can advocate for needs and 
changes for staff  
  

Q: It often feels as if we are working for different organizations with one employer covering our pay 
cheque. What are your thoughts about making experiences under all managers, and HR practices, more 
consistent across the main campus and all campuses? 

A:       Michael -  diversity, distributed management a strength but also disparity exists and  need to 
ensure policies meet and exceed standards 
Jane - staff with issues need to reach out to Staff Association so to try to help with 
inconsistencies  
Kristen - UWSA needs to work with OHD for mandatory manager training for consistency   
Selena - bring more events, meetings and focus from main campus to the other locations 
Liam - bring awareness of differences to committees, advocate for improved ongoing 
manager training 
Dave - ask different locations what their issues are, advocate and roadshows at satellite 
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campuses, manager training  
  

Q: Are you interested in pursuing the topic of really exposing how the merit system works, 
especially how there can be significant unintended consequences late in a career? How well do 
you think people understand the merit system? 
A:       Dave - I still don't understand it.  One of the reasons wanted to get involved in UWSA.  More  

understanding of performance appraisal system needed.   
Liam - merit system complicated and UWSA needs to understand, help staff understand and 
then advocate.  Fairness is important.   
Michael - UWSA is still is trying to gain understanding despite repeated attempts and will 
keep trying as system is inherently unfair 
Selena - need to continue having discussions about merit of those at job value.  Current 
system effects staff motivation 
Jane - merit system is complicated and discouraging and needs to be brought forward in 
conjunction with the performance appraisal system.  A full review, better explanations 
needed communicated to Staff for shared understanding 

  
**At end of meeting, staff were invited to ask more questions, and candidates invited to respond, 
within the Teams chat function.** 
  

Meeting:  
1. Approval of the minutes of September 10, 2020 

No comments/questions. 
2. UWSA President's Report 

o There is no President's Report for this meeting 
3. UWSA Board of Director elections  

o Polls open Oct 13-22, 2020.  Notice/ballots will be coming electronically. 
  

Next AR meeting: Noon on Thursday, November 12, 2020 (Area Reps position nominations to be held) 
 
Chair: Lisa Habel 
Minutes: JM 


