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The election offers Members a choice of voting electronically (through the Web) or by using a paper ballot. 

This document described the two voting processes in detail, with emphasis on how they are implemented, 
how they assure secrecy and how they assure a legitimate result. 

Electronic voting 
The UWSA uses the IST-provided electronic voting system that is used across campus for other election and 
selection processes. 

• Our voter list is based on a list of Members’ userids, which is obtained from HR.  Although it is a rare 
occurrence, sometimes a Member userid is not correctly provided to the UWSA (for example, it the 
Member has recently joined). 

• If you have problems with the voting system, please contact the UWSA office 
(staffasc@uwaterloo.ca; dc3603; x33566).  We may need to consult with IST to resolve your 
problem. 

Paper-ballot voting 
Our paper-ballot system uses a double-envelope process:  inner, sealed, anonymous envelope containing 
the marked ballot, enclosed in an outer signed envelope enabling voter verification. 

• Ballots are distributed by campus mail or picked up at the UWSA office. 
• Ballots are authenticated by the Returning Officer (or delegate) initialing each ballot prior to 

distribution. 
• Ballots are marked by the voter. 
• The ballot is sealed into the inner envelope; no identifying marks are placed on this envelope. 
• This sealed envelope is placed into a larger return envelope.  The return envelope is sealed. 
• The voter prints their name on the outside of the envelope and signs the outside of the envelope.  
• The outer envelope is returned to the UWSA office, either in person or via campus mail. 
• When the outer envelope is received, the name on the outside of the return envelope is checked off 

against the official voter’s list.  If the remitter is a UWSA member for whom a ballot has not already 
been received, the ballot is marked as received (a dated rubber-stamp is sufficient) and set aside in 
the “valid ballot” box.  The outer envelope is not opened at this time. 

• If the outer envelope is from someone not on the voter’s list, it is marked as received and set aside in 
the “membership question” box.  The Returning Officer (or delegate) will investigate the membership 
status (experience has shown that the records from HR are sometimes inaccurate). 

• If the outer envelope is a duplicate (e.g., another paper ballot was previously received), it is marked 
as received.  The existing paper ballot (if applicable) is retrieved and both ballots are placed into the 
“duplicate” box for subsequent investigation by the Returning Officer. 

• When the electronic poll has closed, the ballots in the “valid ballot” box are compared against the 
electronic ballot list. If a duplicate ballot is noted, the electronic ballot is counted and the paper ballot 
is classified as a duplicate vote and segregated from the valid ballots. The remaining ballots are 
processed by opening the outer envelope and placing the inner sealed envelope into the “to be 
counted” box.  The outer envelopes are discarded. 
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• When all of the outer envelopes have been processed, the “to be counted” box is processed.  Each 
sealed ballot is retrieved, opened and the ballot tallied.  Improperly-marked ballots will be counted as 
spoiled and segregated from valid ballots. 

• The ballot counters will verify that the ballot has been duly initialed by the Returning Officer (or 
delegate).  Ballots which fail this test will be classified as non-authenticated and segregated. 
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