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President’s Message 
This has been quite a year for the UWSA!  Last November I started my 2

nd
 year as president with 100% release 

from my IT position in Psychology.  Full time dedication to address the concerns of our members has allowed the 

UWSA to be more involved and better prepared.  Here are some of the highlights from 2014 and some of the 

issues we’ll be working through in 2015. 

I have been able to fully participate with the Robust Employer Employee Relationship Theme Group. During our 

meetings, I continually emphasize staff points of views identified by the Staff Engagement Survey and the Staff Life 

Cycle Project.  I am pleased to report that the plan that will get us through 2018, and will help us become an 

Employer of Choice, is in response to the concerns you identified and is well underway.  The overview of the plan 

was announced and discussed at the mini town hall on June 18
th

. Please stay tuned for more detailed information 

and an opportunity to provide us with your input. 

During various meetings, I was also able to engage with members of the University’s Senior Administration and 

Excellence Canada.  Those discussions allowed the UWSA to not only gain a good understanding of how the 

Excellence, Innovation and Wellness Standards will assist the University and particularly the Robust Employer 

Employee Relationship Group stay the course and achieve its strategic plan goals, but also to be able to once again 

ensure your points of concern were brought to the forefront.  The Library was selected as the first unit to apply for 

the bronze certification, and their application is well ahead of schedule.  Marilyn Thompson, Associate Provost HR, 

announced at the September Staff Relations Committee (SRC) meeting that the Faculty of Mathematics, Applied 

Health Sciences and the Secretariat will start the process to apply for the Bronze level in October-November of this 

year. 

In order to be more transparent, we have structured the Staff Relations Committee to mirror UW’s Board of 

Governors, Senate and the Pension & Benefits Committee.  We now have an open session followed by a 

confidential session.  It is our hope that staff will be more engaged, come out and be a part of the 

conversation.  SRC agendas and meetings are posted on the Secretariat’s webpage.  Please let me know if there 

are any general concerns that you would like discussed in the open agenda portion of the meeting. 

The Members Advisory Committee has seen continuous growth in the number of members coming forward for 

assistance.  From 2008 to 2010 the UWSA saw an average of 22 cases per year. In 2011 we had 44 cases and in 

2012 and 2013 we had 52 cases in each year. On the surface, the increase in cases may appear alarming. Seeing 

evidence that an increasing number of staff are encountering problems in the workplace is not a good thing. 

However, it is important to make a distinction between whether or not the actual number of impacted staff is 

increasing or more staff are feeling comfortable approaching the UWSA with their existing concerns. While we are 

still trying to answer this question, we can say that it appears that more members are starting to see the UWSA as 

an effective advocate for their interests and this is reflected in the increasingly complex nature of the cases coming 

forward. With the increase in both the complexity and number of cases, a larger portion of UWSA income 

(member’s dues) has been budgeted for general legal advice than in past years. The types of cases and 

consultations that generate the complex situations we have encountered are generally: workplace bullying, 

discipline, terminations, and sexual harassment.  I expect that initiatives to improve mental health, policy changes 

to allow staff to more adequately manage work life balance, progress in the UW’s Sound Values theme group will 

eventually make a positive impact, but we are planning for more Members to come to us with their concerns in 

2015-2016. 

This upcoming year I expect that your UWSA will concentrate much of its efforts participating in the Policy 33 

(Ethical Behaviour) review.   While Policy 36 (Dispute Resolution for Staff) has a defined, fair and transparent 
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process, Policy 33, in my opinion, lacks those qualities. I have seen many staff, both complainants and 

respondents, experience unnecessary stress and anxiety as a result of a deficient policy. The principles of UW’s 

Ethical Behaviour Policy are sound, but I have long advocated for the need to make significant changes, providing 

shorter time lines for resolutions and transparency throughout the process. No policy framework can completely 

eliminate the stress of going through a difficult complaint process; however, the process can and should consider 

and minimize these stressors for all parties who are engaged in a policy complaint for the purpose of a fair 

outcome. We must have language to better address workplace harassment, reprisal, and formal and informal 

workplace investigations. 

During 2015 the UWSA will also be devoting much of its resources to addressing the growing concern of declining 

membership that we have been noticing since November 2013.  Prior to this date members were automatically 

enrolled into membership and they would have to request to be removed by completing a membership 

cancellation form.  Our experience is that less than a handful of members would actually cancel their 

membership.   Last November we were advised that in order to comply with the Employment Standards Act, new 

employees had to actually sign the membership form and choose to be a member.  Since this change was 

implemented the uptake by new staff members has been less than 50%. 

The Provost’s Advisory Committee on Staff Compensation (PACSC) will also be very busy analyzing data and having 

conversations about staff’s salary.  As you may be aware we are now in the last year of our 5 year agreement (0%, 

0%, 3%, 3%, 3%).  Given the financial landscape of post-secondary education institutions across Ontario, the 

decline in provincial grants over several years, and UW’s budget deficit for 2014-2015 I would expect the 

conversation to be difficult.  UW will have tough choices on how to allocate its resources if we are serious about 

becoming an employer of choice. 

We have made great progress on many fronts in the last few years but there is still a lot of hard work ahead before 

we can call ourselves a top employer.  I believe we are on the right track! I ask you to be proactive and be engaged. 

Come talk to us and let us know how we can better represent you.  

Looking forward to representing you for another year, 

Carlos Mendes 

President UWSA. 

 

Treasurer’s Report 
The official Financial Statement for the fiscal year May 1, 2013 to April 30, 2014, prepared by the accounting firm 

Hemmerich, Flanagan, Kratz, Eamer & McRae LLP, is included with the agenda package. It shows that the UWSA 

once again had a modest surplus from activities in the year. 

 

We have now been operating for a full year with our UWSA President at 100% release time.  With the change in 

membership fees, we have managed to maintain a balance between our increased expenses for salaries with our 

increased membership revenues.   

 

Another significant change in our finances was the creation of the Wind-up Reserve Fund and the Projects Reserve 

Fund.  These funds are described in the Financial Statement. The Wind-up Reserve Fund is to provide for severance 

obligations in the event that we needed to wind up the UWSA. The Projects Reserve Fund is for any significant 

special projects that we may wish to undertake in a given year. 
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I am pleased to report that the financial state of the UWSA is good and that with the full-time President, we 

are able to offer more services to Members in the coming years. 

 
Lawrence Folland 
Treasurer, UWSA 

 

UWSA Standing Committee Reports 

Area Representatives 
The UWSA Area Representatives meet monthly (the second Thursday of each month, from noon to 1pm) to discuss 

issues of concern with the UWSA Board of Directors. This open forum is crucial as it provides the Board the 

opportunity to share information and discuss issues that are important to UWSA members.  

Over the past few years we have noticed a constant decrease in the number of Area Representatives at the 

meetings, in an effort to address these concerns the UWSA has made an effort to invite guest speakers to provide 

Area Reps with a better understanding of the issues and initiatives across campus. Over the past year we have had 

the pleasure of hosting the following speakers:            

Marilyn Thompson: Associate Provost, Human Resources - introduced herself and answered questions from our 

Area Reps.                                                                 

Kelly McManus: Senior Director Community Relations & Events - discussed the upcoming mandate to build 

enhanced relationships.                    

Linda Brogden: Occupational Nurse - presented the Standard for Psychological Health & Safety in the Workplace. 

Monika Bothwell: from UW Pension & Benefits committee - presented the Benefits Review update.  

We have also kept our Area Reps informed with updates from various committees such as Staff Relations, Pension, 

Benefits & Staff Compensation. By keeping Area Reps more engaged and informed and having meaningful 

conversations, the Board is better informed and better able to represent staff. I believe that we are on the right 

track to having a strong voice here on campus. 

Our efforts seem to be paying off and engagement is on the rise. At our last Area Reps meeting we had 24 

attendees compared to 17 last September. The UWSA Area Representatives meetings are open to all staff: we 

encourage members to use this committee as a forum to express concerns with your UWSA whether it be UW 

policies, procedures, benefits, questions concerning your area, or any other issues that the University of Waterloo 

Staff Association Board of Directors can help you with. Consult the list below to see who your representative for 

your area is. If you do not see one, consider volunteering to be your area’s representative! 

Report submitted by: Melissa Zapletal & Carlos Mendes 

Name Department Building 

Annette Dietrich Electrical & Computer Engineering EIT 

Barb Yantha Arts Computing PAS 

Barbara Blundon Inst, Analysis & Planning NH 

Beth Alemany Bookstore & UW Shop SCH 

Brigitte Schneebeli Classical Studies ML 

Carlos Mendes (also Board member) UWSA DC 

Christine Gillis-Bilton Office of Research NH 
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Cynthia Tremblay French Studies ML 

Christinia Truesch Graduate Studies Office NH 

Darlene Ryan International Student Office NH 

Dianne Foreman Psychology PAS 

Doug Dye Safety Office COM 

Edward Chrzanowski Computer Science Computing DC 

Erin Campbell History PAS 

Gwen Bender Civil & Environmental Engineering E2 

Jason Gorrie (also Board member) Information System & Technology MC 

Jason Greatrex Information System & Technology MC 

Jeremy Steffler (also Board member) Co-op Education & Career Action TC 

Jessica Bondy Student Success Office SCH 

Kate Busse Counselling Services NH 

Katie Damphouse Student Success Office SCH 

Lawrence Folland (also Board member) Computer Science Computing Facility DC 

Katherine MacLean SEED EV3 

Lorraine Albrecht Earth Sciences EIT 

Laurie Strome Library LIB 

Luanne McGinley Registrar’s Office NH 

Lori McConnell Faculty of Environment EV1 

Murray Zink WatPD CPH 

Michael Herz (also Board member) Mechanical & Mechatronics E3 

Priscila Carrara Dean of Science ESC 

Patricia Duguay Development & Alumni Affairs SCH 

Paula-Ann Zahra New Media Services DC 

Ray Butterworth  Math Computing MC 

Rebecca Burwell Co-operative Education & Career Action TC 

Robyn Landers Math Computing MC 

Rose Vogt Graduate Student Association COM 

Sheila McConnell  Political Science ASA 

Stephanie Filsinger (also Board member) Office of Research NH 

Stephen Markan ( also Board member) Information & Systems Technology MC 

Susan Oestreich Office of VP Acad Provost NH 

Terry Labach  Information & Systems Technology MC 

Theresa Dam Registrar’s Office NH 

Theresa Bauer (also Board member) Psychology PAS 

Tom Graham Plant Operations GSC 

Wes Stewart Central Stores ECH 

 

Communications & Membership 
The Communications and Membership Committee oversees communication with UWSA members and promotes 

awareness of membership benefits to University Support Staff. 

 

Committee projects for 2013-2014 were:  

Newsletter: the committee launched an online newsletter. You can now find the new style of Staff News on the 

UWSA home page. With the list of “quick links” we hope this is a more efficient way to read the news from the 

UWSA. There is also a PDF provided at the right margin.              

Staff Conference Presentation: the committee produced a presentation called, “The UWSA: What Have We Done 
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for You Lately” presented by Carlos Mendes and Gail Spencer as a workshop session for staff. The session gave a 

brief history of the organization, described the work of the UWSA at various committee levels, and informed the 

audience about our member advocacy work. 

New Membership Form: the committee developed a new membership application form as a response to a change 

in how new staff are signed up for UWSA membership. Previously, staff were automatically added as UWSA 

members upon their hire at the university and they could decline membership by signing a cancellation form. We 

can no longer add members without a signature because of rules in the Employment Standards Act.  The rules 

state that the University needs a signature to approve the monthly deductions. The committee revamped the form 

so that the features and benefits of UWSA membership would be clear and highlighted in order for the new staff 

member to make an informed decision. The committee would like to thank our friends in Marketing in CECA for 

their invaluable assistance. The new form is available on the UWSA website.            

New Staff Orientation presentations: new staff hires also hear about the UWSA at the New Staff Orientation 

Sessions organized by Human Resources. Carlos Mendes and Gail Spencer present an informative twenty minute 

summary about the work of the UWSA, the benefits of membership, and encourage staff to become involved and 

volunteer with the organization.                                           

New Hire Outreach: another initiative of the committee was for a member of the UWSA staff (Melissa Zapletal, 

our Administrative Assistant) to personally meet and welcome new staff as another point of contact with and 

information from the UWSA. 

 

Membership statistics for September 2014: 

UWSA Members: 1439 (67.8% of eligible staff) 

Total Eligible Staff: 2121 

 

Membership statistics for September 2013: 

UWSA Members: 1505 (70% of eligible staff) 

Total Eligible Staff: 2137 

 

Membership statistics for September 2012: 

UWSA Members: 1463 (71% of eligible staff) 

Total Eligible Staff: 2060 

 

Committee Members: Gail Spencer (Chair), Jason Gorrie, Lawrence Folland, Theresa Bauer, Stephanie Filsinger 

 

Members’ Advisory 
The Members’ Advisory Committee provides guidance and support for UWSA members navigating University of 

Waterloo policies and procedures, both formally and informally, and provides recommendations to the Board of 

Directors. The Executive Manager’s primary responsibility is staff advocacy. This year, the committee supported 52 

UWSA members navigating difficult work situations.  
 

General issues arising for which support and assistance were provided:  

 Staff going through Performance Improvement Plans and the broader performance management process, 

including progressive discipline 

 Difficult work environments/difficult relationships/bullying 

 Workplace harassment 

 Sexual harassment 
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 Job changes or loss due to department reorganizations 

 Job description changes and evaluation updates 

 Compensation equity issues 

 Policy 33 complaint process 

 Performance appraisal concerns 

 Workplace investigations 

 Terminations 

 

As an advocate, the Executive Manager supported staff in various ways through the scenarios listed above, such 

as: assisting staff with responses to workplace discipline, making referrals to and working with other on-campus 

service providers on behalf of staff, attending meetings with employees and supervisors where there is a dispute 

or dispute potential, informing managers of workplace issues needing attention, assisting staff with performance 

appraisal responses, helping staff communicate around conflict with their supervisor, helping with documentation 

for formal Policy 33 complaints, seeking legal advice for members, and arranging and attending meetings with staff 

and the UWSA lawyer. 

 

There has been an increase over the last 2-3 years with requests for support with difficult workplace situations. 

Many members who make appointments for support mention that they have been referred by another member.  

The increase in cases may be the result of more staff becoming aware of our support services than an indication 

that our work environment is becoming increasingly negative. Early intervention is still the best scenario and the 

UWSA will strive to communicate with line management when there is a clear path to an appropriate, workable 

solution for both parties. Some of these workplace situations result in adverse effects to staff members’ health. 

Unfortunately, some are away from the workplace on sick leave for months at a time while the situation goes 

through a formal policy process or gets resolved in some other way. It is critical that staff return to a healthy work 

environment and we are still struggling with how to best accomplish this in every case. 

 

With the full complement of Members’ Advisory committee members (President-elect, Past President, and 

President at 100% release time) comes an increased capacity for the UWSA to support staff members in cases 

where both parties have requested UWSA member support, even if one of them is a supervisor/manager. Each 

person will be matched with a separate support person.  

 

Over the last few years the Members’ Advisory committee has benefited from our Past President’s wisdom, 

institutional knowledge and mentorship, and Trevor Grove will be missed. Going forward, we have a complete and 

committed Members’ Advisory team and I am confident the committee will be able to make significant 

contributions to improve staff situations as they arise in the coming year. 

 

Committee Members: Gail Spencer (Chair), Carlos Mendes, Trevor Grove (resigned July 2014), Stephen Markan 

and Michael Herz (both members as of July, 2014) 

 

Nominating 
The purpose of the Nominating Committee is to nominate and/or appoint UWSA members to committees: 

-UW or UWSA Standing Committees                       

-UW or UWSA ad hoc Committees requiring staff representatives 
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We encourage all staff to participate in committee work that is of interest as positions become available. The work 

of staff on University Committees and on UWSA business requires a variety of skills and experience that can 

complement and enhance their personal and professional development.  

 

A sincere thank you to those staff who served on UW and UWSA committees in 2013/14: 

Employee Assistance Program: Mark Lisetto-Smith, Alternate: Christina Kroeker 

Joint Health & Safety (On Campus): Melissa Zapletal, Mark Kuntz, Liam Morland, Sue Oestreich 

Joint Health & Safety (Architecture): Sara Perkins 

Joint Health & Safety (Gage Street): Charles King 

Joint Health & Safety (Health Sciences Campus): Robin Andrade 

President’s Advisory Committee on Traffic and Parking: Chad Bredin 

UWSA appointed Dispute Resolution for USG: Brian Bailey, Katie Damphouse, Michael Herz, Melinda Szilva, 

Stephen Markan, Derek Jajko 

Traffic Parking and Appeal Board: Edward Chrzanowski, Judy Reidt 

UW Pension & Benefits: Monika Bothwell, Christine Wagner 

University Diversity Advisory Committee (UDAC): Priscila Carrara 

Fundraising and Social Committee: Peggy Day, Jenniffer Fleet, Joanne Voisin, Kelly Wilker-Draves, Louise Porter, 

Dianne Foreman 

UWSA Governance Action Committee: Rose Vogt, Michelle Maree 

Dean of Applied Health Sciences Nominating Committee: Meredith McGinnis 

Dean of Mathematics Nominating Committee: Kim Tremblay 

Dean of Science Nominating Committee: David Timms 

Dean of Environment Nominating Committee: Julie Friddell 

Vice-President, University Research Nominating Committee: Pascal Calarco 

 

Committee Members: Gail Spencer (Chair), Jeremy Steffler, Kevin Edwards, Luanne McGinley, Michael Herz, Tara 

Dosman, Victoria Bambrick 

Pension, Benefits & Staff Compensation sub-committee 
This committee has not met often this year, primarily because as a full time President, I have attended all but one 

of the P&B meetings and serve as a bridge to the Board of Directors.  The committee has also streamlined 

communication with the regular reports from our P&B representatives being forwarded directly to the Board of 

Directors.    

The committee has also taken a proactive approach when issues that need more discussion with other employee 

groups arise from P&B.  In particular the committee met with representatives from FAUW and CUPE to have a 

more in-depth conversation about upcoming changes.  The Group felt that such meetings are beneficial and we’ll 

continue to proactively look for those opportunities to meet when needed. 

Committee Members: Carlos Mendes, Stephanie Filsinger, Carrie Hunting, Monika Bothwell, Christine Wagner. 

Report submitted by: Carlos Mendes 
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Fundraising & Social Committee 
We have a very active and enthusiastic group of volunteers in our Fundraising and Social committee.  We have 

long-term members organizing some of our traditional annual events such as the Craft Sale, WinterFest and the 

Erie Shopping trip, as well as new members who have some new ideas and suggestions for fun and interesting 

activities for our staff. 

9
th

 Annual Erie Shopping Trip                                                                  

This event took place November 8 to 10
th

, 2013 with a total of thirty seven participants all of whom enjoyed the 

warm reception at the Hotel as well as a fun filled weekend of shopping.  Big thanks to Peggy Day and Sue Fraser 

who make this event memorable for everyone.  This year’s trip is bound to be a great one as we celebrate 10 years 

of shopping! 

20
th

 Annual Craft Sale                   

This event took place November 6-7, with our new venue at Student Life Centre, Multi-Purpose room. Many 

thanks to Kelly Wilker-Draves and Sue Fraser for their time and dedication to make this event run smoothly. Every 

year 10% of the vendor’s sales and 100% of the Raffle table proceeds goes toward the UW Senate Scholarship 

Fund and the UWSA Award. This year’s event resulted in a total contribution of $503.75. Thanks again to everyone 

who helped with the sale and thanks to the staff, departments and vendors who donated items. 

Winterfest 2013                   

Many thanks to Joanne Voisin for organizing another fun WinterFest event on Sunday December 8
th

.  Activities 

included skating, crafts, balloons, face painting and even Santa came for a visit!  

Annual Golf Tournament 2014                    

It’s Back……On July 15, 2014 the UWSA held it’s another Golf Tournament at Foxwood Country Club. The afternoon 

included nine holes of golf followed by a BBQ dinner. Golfers received a variety of amazing prizes. Thanks to all of 

our sponsors and volunteers and the UWSA social committee for making this event truly amazing.  

Committee Members: Lawrence Folland, Peggy Day, Jenniffer Fleet, Joanne Voisin, Kelly Wilker-Draves, Louise 

Porter, Dianne Foreman, Erin Campbell, Paula Ann Zahra 

University of Waterloo Committee Reports 

 

Staff Relations Committee (SRC) 
The Staff Relations Committee is a forum where issues facing staff can be discussed candidly with the University’s 

senior administration. Over the last year, SRC has dealt with a number of recurring themes, and some “one-of-a-

kind” issues: 

 SRC Meeting Structure: In order to be more transparent, we have structured SRC to mirror UW’s Board of 

Governors, Senate and P&B committee.  We now have an open session followed by a confidential 

session.  It is our hope that staff will be more engaged, come out and be a part of the conversation.  SRC 

agendas and meetings are posted on the Secretariat’s webpage.  SRC has also adjusted its schedule to 

start it’s meetings at 12:30pm.  Hopefully this shift will allow more staff members to attend.  Agenda 

items and minutes are available at the Secretariat’s web site, and notices of meetings are typically 
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advertised in the Daily Bulletin.  Please let me know if there are any general concerns that you would like 

discussed in the open agenda portion of the meeting.   

 

During the open session the following were presented: 

o Update- Strategic Plan Implementation 

o Update - Policy development timeline 

o Update – Annual Performance Appraisal Process 

o 2011-2014 Staff Salary Agreement and upcoming Activity 

o Expiry and potential renewal of Policy 18 subcommittee  

 

 Organization changes: SRC has an oversight role whenever an organization change occurs that affects 

staff, whether or not “job loss” is involved. The role of SRC is not to approve or dis-approve changes, but 

rather to ensure that the changes have followed the prescribed process and that staff have been 

appropriately informed and involved throughout the process (in particular for changes that are a 

functional rearrangement and do not result in job loss). Organizational change discussions occur, in 

confidential sessions, at almost every SRC meeting.   

SRC has worked hard to improve consistency of how reorganizations are presented, and a new process 

has been developed.  The process outlines the responsibilities of the Committee, HR, the managers, and 

the UWSA.  The process also addressed two concerns brought forward by the UWSA.  First, the need to 

proactively contact impacted staff after they are made aware of an organizations change, and second, the 

ability to bring a reorganization back to SRC in the event there are discrepancies between what was 

presented to the committee and the implementation  of the changes.  

SRC has also established a subcommittee charged with reviewing organizational changes that do not 

adversely impact staff.  This will allow reorganizational changes to be more fluid to meet the needs of the 

University while still being reviewed.  All the reorganizational changes reviewed by the subcommittee will 

be made available to the entire committee on the closed session consent agenda. 

 Data: This year HR has made tremendous improvements on its ability to collect and analyze data that is 

pertinent to staff demographics, hiring trends and staff mobility.  Much of what is being refined now will 

tie into the work of the Robust Employer Employee Relationship Theme group, and we will be able to 

share some data with the community in 2015.  The ability to better understand the needs and trends of 

our workforce will greatly improve SRC’s ability to address issues on a proactive basis. 

 

 Policy 33- Ethical Behaviour - review subcommittee: In accordance with Policy 1, SRC has approved the 

terms of reference for the Policy 33 subcommittee.   This subcommittee will begin its work this 

October.  Membership is also defined by policy 1 and it includes: members appointed by the President of 

the University, UWSA representatives as well as representatives from FAUW, CUPE, FEDS and GSA.   

 

  Policy 54- Definition of Staff: SRC has struck a subcommittee to review Policy 54.  As our understanding 

of UW’s work force changes, it is important to understand it and it to make appropriate changes to our 

policies.   Some potential definitions that are not defined under the current policy that may need to be 

considered are: Staff that are contingent on funding,  post-doctoral fellows, research associates, faculty 

members with research appointments, contract staff, and teaching assistants.    The subcommittee is 

starting its preliminary work, and we will be reporting and consulting the community this upcoming year. 

 



University of Waterloo Staff Association         

12 
 

  SRC has also made minor amendments to the following: 

 

o Policy 5 - Salary Administration, University Support Staff [S} 

o University Service Guidelines for UWSA 

o Policy 59 - Reduced Workload to Retirement [FS]  

Committee members varying throughout the year: Carlos Mendes, Trevor Grove, Jeremy Steffler, Lawrence 

Folland, Jason Gorrie, Stephanie Filsinger, Theresa Bauer, Michael Herz, Stephen Markan 

Staff member-at-large: David Ha  

Provost’s Advisory Committee on Staff Compensation (PACSC) 
There has only been 4 meetings of PACSC in the 2013-2014 year.  Given that we are entering the last year of our 

(0%, 0%, 3%, 3%, 3%) agreement, and that a comprehensive market analysis of the university salary grid is 

underway, it is expected that PACSC will be a much busier committee during the 2014-2015 year. 

Issues discussed at PACSC: 

• PACSC discussed issues regarding the language and the implementation of Policy 4 - Benefits to Faculty 

and Staff Undertaking Part-time Educational Programs.  It was agree that the policy needs to be reviewed 

since its last revision was in 1997. Given the other initiatives that are ongoing it was agreed that the 

schedule that the secretariat has in place to review the policy in 2015 was appropriate. 

• PACSC members received a presentation on the 2014 Salary increase process, and were kept informed of 

its milestones.  

• Policy 5 Salary Administration, University Support Staff – was amended to remove section 4. 

Housekeeping and Janitors because they have been moved into the USG classification system. 

• The issue of when salaries above the USG Maxima occur was discussed. The committee reviewed that 

there are only a few individuals in this category, primarily as a result of a reorganization resulting in a 

lower USG level but the staff members salary being “red circled”. Our Salary increase process is designed 

to bring those back in line with our Maxima. 

The committee discussed the complexities of the supplemental salary pool, and difficulty in making the process 

uniform across all Faculties and Academic Support Units.  In the majority of instances this pool is auto calculated.  

Further discussion will continue throughout the 2014-2015 year. 

Committee members varying throughout the year: Carlos Mendes, Trevor Grove, Carrie Hunting, Jeremy Steffler, 

Lawrence Folland  

Annual Reports from Staff Association Members Serving as 

Staff Representatives on University of Waterloo Committees 

 

Board of Governors 
We welcomed a number of new leaders to the senior levels of administration at Waterloo in 2014.  Ian Orchard 

has joined us as Vice-President, Academic & Provost, following the retirement of Geoff McBoyle.  Ken Lavigne also 
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retired, resulting in the appointment of Ray Darling as University Registrar.  Allan Starr has taken the helm as 

Director of Institutional Analysis & Planning and Marilyn Thompson has arrived as Associate Provost, Human 

Resources.  Jim Frank has been appointed internally as Associate Provost, Graduate Studies (interim), following the 

completion of Sue Horton’s term.  Robert (Bob) Crow is holding the fort as Interim Vice-President, University 

Relations while a nominating committee completes its work, and other nominating committees are expected to 

recommend a Vice-President, University Research and four new Deans for Waterloo in the coming year in Applied 

Health Sciences, Environment, Mathematics, and Science.  

Construction activity continues on campus with a new Science building and an addition to Needles Hall underway, 

a Federation Hall renovation near completion, and groundbreaking for a Hagey Hall courtyard infill and AHS 

expansion expected in the coming year.  Budget has also been approved for a 500-bed undergraduate residence to 

be added to the UW Place complex. These new builds are in addition to the acquisition of BlackBerry buildings at 

the corner of Philip and Columbia streets, which is resulting in new space for various units on campus, such as the 

Office of Advancement (Development and Alumni Affairs). 

Finally, the Board of Governors was pleased to approve Waterloo’s Strategic Plan 2013 – A Distinguished Past, A 

Distinctive Future.  We look forward to working with staff, faculty, students, alumni, and friends toward having the 

University of Waterloo recognized as one of the top innovation universities in the world. 

The meetings of the Board of Governors consist of an open session which you are welcome to attend and a 

confidential session scheduled near the end of the meeting. The open sessions normally have presentations or 

updates from the President and Vice-Presidents and reports from the Board committees which include Executive, 

Audit, Building & Properties, Finance & Investment, Pension & Benefits and Governance.  Meeting dates and 

agendas are available at https://uwaterloo.ca/secretariat-general-counsel/governance/board-governors. 

Staff Representative:  Andrea Charette  

Employee Assistance Program (EAP) 

The Employee Assistance Program (EAP) is a service providing help to employees and/or their dependents who 

experience personal difficulties (such as psychological, emotional, or behavioral issues) in their day-to-day lives. 

This could include family/marital problems, personal/interpersonal problems, financial difficulties, or substance 

abuse.  

Activities and Programs of the EAP Committee for the period: August 2013-August 2014 

Committee membership, attendance, voting procedures                

The committee consists of members from the Staff Association, Counselling Services, Occupational Health, CUPE, 

Human Resources, Faculty Association and one member at large. Each represented area has one member and is 

encouraged to have an alternate to sit in and represent a constituency, should a primary member not be able to 

attend a meeting. Alternates are permitted to attend meetings and to participate in activities and or projects 

undertaken by the committee so that they are kept up to date and able to share the workload.  Historically, the 

committee has had few issues on which a vote is taken. In general, it has been the practice of the committee to 

hear all sides or concerns of each areas representative, and to try to reach a consensus through dialogue. On those 

occasions when votes are taken, primary members have a vote first. If only the alternate member is present from 

the represented area, then the alternate may vote for the area. 

https://uwaterloo.ca/strategic-plan/
https://uwaterloo.ca/strategic-plan/
https://uwaterloo.ca/secretariat-general-counsel/governance/board-governors
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Committee Members: 

Counselling Services   Vacant 

CUPE     Mike Greulich (primary), no alternate 

Faculty Association   Carrie Lyn Hunting (primary), no alternate (has left Waterloo as of Aug) 

Human Resources   Glenda  Rutledge (primary), no alternate 

Staff Association    Mark Lisetto-Smith (primary) 

      Christina Kroeker (alternate) 

Occupational Health   Linda Brogden, (ongoing) 

Member at Large   Rebecca Burwell (Center for Career Action) 

As shown below, the EAP committee was involved in several key areas between August 2013 and August 2014. We 

have continued to provide our noon hour brown bag educational seminars. These hour long presentations 

generally attract about 20-100 employees and on occasion their family members. 

Additional priorities included special programming initiatives (such as EAP Wellness Challenges--4-week Campus 

Walking Program.  

The EAP committee continues to obtain Moods Magazine at a reduced rate of $1.00 per copy for departmental-

wide distribution (quarterly), as well as providing free access to an on-line electronic version of the magazine.  

Brown Bag Workshops & Misc. Presentations total attendees: +/-1500 participants 

Special Programming: 

 November 20, 2013  Put Your Best Foot Forward!  

W Kimberly Rau & Associates, 

 December 5, 2013   December: The Month of Giving. Sharing the Gift of Life 

     w Trillium Life Network (re: organ donations) 

 January 30, 2014   2014: New Year,  New You 

Marilyn Perdue (formerly in Counselling Services, now retired) 

Lauren Broderick (Student Success Office) 

 February 13, 2014  What is Mental Health?  

                                                           with Dr. Alison Edgar Bertoia, Counselling Services 

 May 20, 2014- June 13, 2014  Campus walking program * 

      Total registrants 367 

                 Grand walking total of 54, 444.5 kilometres. 

 June 17,  2014   Free Staff Yoga Event (w/ UW Rec Committee) 

* This year’s walk was rebranded to the “Wellness Walk” to be more inclusive of our multi-campus and ever 

expanding university.  The event on May 20-June 13, 2014 saw an increased turnout from 2013 and an increase of 

12868.1 kilometers walked than in previous in the year.   

The 2014 Wellness Walk winners were:  

Best Individual: Kelley Moran 

Best Team: The Walkstars 

 Vivienne Ballantyne 

 Nancy Pariag 
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 Pat Coutsos 

 Kelly Wilker-Draves 

 Pam Fluttert 

 MaryJane Thomas 

 Laura Pfanner 

 Stacey J Mahoney 

 Angela Googh 

 Adam Wlad   
Acronyms: 

OH-Occupational Health 

OHD-Organizational Human Development 

UWRC-University of Waterloo Recreational Committee 

FAUW-Faculty Association University of Waterloo 

GWL-Great West Life 

 

Communication                    

EAP uses a variety of methods to advise our community of regular full-time and part-time employees about 

upcoming sessions, events and services: 

• Mass e-mail (thanks to Staff Association Representative) 

• Hard copies to CUPE and Housing (delivery courtesy of CUPE representative) 

• Daily Bulletin 

               

Counselling Services                    

Due to increased demand by the student population, Counselling Services is no longer able to book employee 

appointments. As of September 1, 2014 all new employee requests will be referred to community agencies and/or 

Occupational Health.                      

The current benefit for counselling pays 80% of $585 per calendar year.  This provides a maximum of 4 visits.  

Many employees have advised they are unable to continue beyond the four visits because of financial reasons. 

                        

Recognizing there is an urgent need to provide employees with affordable counselling services, alternative options 

are being explored.  It is hoped to have a temporary solution in place by late September, 2014 with an ongoing 

solution by 2015. Once this has happened, there will be more information available for all employees.  

With changes expected to the current EAP mandate, it is to be expected the focus will be more on employee 

health and wellness.            

 Resources                     

The committee has been working hard to ensure that our events are well coordinated and professionally 

presented for our community in a cost effective manner. We’ve increased collaboration with UW campus 

resources for development of workshops and speakers. Administrative tasks such as Finances, Secretary, 

Communications and Chair are being done by members of the committee.  Membership on the committee is 

voluntary and work is done in addition to regular job duties. As such there can be a challenge to coordinate 

activities and events. 

Staff Representatives:  Mark Lisetto-Smith (primary), Christina Kroeker (alternate) 
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Joint Health and Safety (main campus) 
The committee met five times: Sep. 30, Nov. 25, Jan. 31, Mar. 24, and June 16. Meeting minutes are available here: 

https://info.uwaterloo.ca/infohs/hse/committees/committees_minutes.htm 

 

Safety is the responsibility of every employee. If you see something that you feel is not safe, please speak up. You 

can talk to your supervisor, manager, or one of the UWSA representatives on the Joint Health and Safety 

Committee. The Safety Office serves as a resource. We want to hear from you. 

 

As of July 1, 2014, the Ministry of Labour has mandated safety training for all workers and supervisors under 

Ontario’s Occupational Health and Safety Act (OHSA). An email was sent to all UWaterloo employees on June 25
th

 

which outlines requirements. 

 

Throughout the year, JHSC members inspect various Academic, Academic Support, and Administration Areas both 

in and outside of buildings. For the campus as a whole, lost time injuries are declining and the severity of the 

injuries is going down as well. 

 

Fire extinguishers are supposed to be inspected monthly. This is being done by a contractor called Acorn. If you 

notice a fire extinguisher without an inspection tag or with a tag that has not been dated recently, please inform 

Plant Operations so that the fire extinguisher can be added to the list. 

 

Inspectors have noticed that some rooms do not have number signs on the doors or the numbers do not match the 

floor plan. This can make it difficult to find a room in an emergency or to correctly identify the location of a hazard. 

If you notice examples of this, please inform Plant Operations Design so that it can be corrected. 

 

Major projects completed or ongoing during the past year: 

 

Completed: 

- Parking Lot K was repaved. 

- Remediation of mold In E2 & E3 tunnel is complete with help from MTE consultants.  

  Signs were installed in E2/E3 to let individuals know of the mold and that remedial work is in progress. 

- Traffic control study on Ring Road. 

 

Ongoing: 

- Program for inspection of all lifting devices on campus.                      

- Engineering 6 investigations into natural gas utilities as to why the natural gas supply has no odor, TSSA has been 

called in to further investigate                        

- Many campus lighting fixtures are held to the ceiling by anchors that are no longer approved. (A light fixture in 

DWE our oldest building fell), an outside consultant was brought in and noted that additional hangers and chains 

be installed to strengthen the attachment of the lights to the ceiling. 

 

Report submitted by: Liam Moreland, Sue Oestreich, Mark Kuntz, Melissa Zapletal 

 

 

https://info.uwaterloo.ca/infohs/hse/committees/committees_minutes.htm


University of Waterloo Staff Association         

17 
 

Joint Health and Safety (School of Architecture)           
The School of Architecture is a satellite campus located in the downtown Galt core of Cambridge. Along with 

housing the Musagetes Library, Design at Riverside Gallery, Melville Café, a fitness centre and a workshop the 

School community includes approximately 400 undergraduate and 140 graduate students, 16 full-time staff and 20 

full-time faculty members. The Joint Health and Safety Committee at the School of Architecture is comprised 

of Mike Greulich (CUPE member), Heinz Koller (Management member), Sara Perkins (Certified Worker member), 

Maya Przybylski (Faculty member), Kate Windsor (Safety Office Chair), and one graduate student representative. 

Injury reports are filed regularly and are not uncommon due to the nature of the work students perform at the 

school. The School of Architecture’s Joint Health and Safety Committee meets as a group once per term and the 

CUPE and Worker committee members each perform regular monthly inspections of the workplace. 

Staff Representative: Sara Perkins  

 

Joint Health and Safety (Gage Avenue) 
University of Waterloo rents part of a building at 335 Gage Avenue in Kitchener. The Gage Avenue building (GA) 

houses the Centre for Extended Learning (CEL) and provides some warehousing for library and archive materials. 

CEL is responsible for Online Learning and Waterloo Professional Development. 

 

The Joint Health and Safety Committee (Gage Avenue) is only required to have two members because of the small 

number of employees at the site. The Management Member is Kate Windsor and the Worker Member is Charles 

King who assumed the duties as of January 2012. Monthly workplace inspections are being carried out as are 

quarterly meetings. As Charles is also an Information Systems Assistant, any issues regarding computer cables, 

possible trip hazards and small ergonomic adjustments to improve worker comfort at their workstations can be 

immediately addressed which are the most common concerns for users who are constantly at their desks. 

 

Staff Representative: Charles King 

 

Joint Health and Safety (Health Sciences Campus) 
Monthly inspections and quarterly meetings are being held. Dr. Praveen Nekkar has completed his appointment as 

the FAUW representative as of September 2014. Dr. Shawn Wettig has returned from his sabbatical and will now 

continue on the JHSC as the FAUW representative. 

Robin Andrade was appointed as the new staff member in early 2014. Olla Wasfi will fill in for Robin while on a 

maternity leave.  

 

All reported incidents have been sent and looked after by the appropriate people.  An ongoing concern in the 

building is the humidity level. This has been taken to higher levels, and might take some time before we see a 

resolution.  

 
Staff Representative: Robin Andrade 
 
 

Advisory Committee on Parking  
This committee is to consist of five active members, including at least one representative each from Faculty, Staff, 
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CUPE, Graduate students, and Undergraduate students—with additional representatives from Parking Services—

all under the jurisdiction of Tom Galloway of Plant Operations. Meetings of this committee were convened on 25 

November 2013, 15 January 2014 and, 23 June 2014, with Sharon Rumpel from Parking Services as Chair.  

Items discussed at meetings and afterwards include: 

 X lot is now open to all parking passes at all times of the day. This will make CIF more accessible during 

daytime hours for staff wishing to use the facilities (but who need to drive there). 

 In W lot (in front of CIF), timed meters are working again. They are $1.50 / hour—up to $5—to make CIF 

facilities more accessible to community members and staff/students/faculty who do not have parking 

permits. 

 RFID tag launch in Cambridge was abandoned; first lot to be tested now is L; equipment has been 

purchased but cannot be installed until UW Finance has ensured secure means of payment collection. 

 Q lot is open on old RIM lands on the corner of Columbia and Phillip Streets and many permits from X and 

UWP have been relocated there. Some pay-and-display spaces are likely to be created as well. 

 Lot maintenance: Parking Services is on budget and schedule for lot repairs over the next few years. Lots 

K, S, and N have recently been resurfaced (these came in slightly under budget). 

 Parking rate increase: There will not be a parking rate increase before September 2015. 

 Summer permit suspension was continued this summer, allowing staff and faculty to not pay for parking 

in summer months  (when it is more conducive to travel to work by bike or walking) while maintaining 

their space in their current lot upon resumption in the fall. 

 Bike Lockers:  Additional secure bike lockers (12) have arrived and are being assembled. The cost is $10.00 

per month (rented by the year) with the lock provided. There will be a bank of four lockers placed at M3, 

NH, and ES1. 

 Pay-and-display spaces are now available at Health Services. 

 Building construction on lot M will commence later this year. The new building will cause the loss of 20-30 

current pay-and-display spaces, but a reconfiguration of the lot should mitigate (or even completely 

offset) those losses. A new entrance location is being considered.  

 Parking Services website being updated to make purchasing temporary permits, paying tickets, and 

appealing tickets easier. 

 

Traffic & Parking Appeal Board             
The Traffic & Parking Appeal Board consists of five active members, including at least one representative from 

Faculty, Staff, CUPE, Graduate students and Undergraduate students. From Parking Services, Sharon Rumpel 

and/or Ed Danhousen serve as a permanent non-voting member to ensure continuity of process and one Parking 

administrative staff member, on a rotating basis, serves as secretary for the Committee. 

The Appeal Board meets monthly, or as required, and considers all appeals related to Traffic and Parking offences 

filed with them. During the period from May 1, 2013 until August 2014, there were a total of 767 warnings and 

7099 violations issued. 

A total of 338 appeals have been received and read since May 1, 2013. Of those appeals the Traffic and Parking 

Appeal Board have approved 57 or 16.7%. 
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Monies collected through the issuance of citations on-campus, are donated by Parking Services, to the UW 

Scholarship and Bursary Funds. To date, $32,130.00 has been donated to this fund. 

Faculty, Staff and students are responsible for observing the signage and for making themselves aware of the 

regulations for parking at the University of Waterloo. Parking Regulations and fees are in effect 24 hours a day 7 

days a week. 

For more parking information please visit, https://uwaterloo.ca/parking/ 

Parking Updates 

In last year’s update we spoke about the implementation of new ‘RFID’ (radio-frequency identification) technology 

in all staff and faculty parking lots.  While we had hoped to advise that this project has been completed some 

technical and security complications have stalled this project.  We are happy to report that all technical and 

security issues have been resolved with thanks to our campus partners in Finance and IST.  The first lot is 

scheduled for retrofitting this fall with other lots followed closely behind. 

Parking Services acquired an additional 600 faculty/staff spaces (Q Lot) on the former Blackberry property.  Spaces 

were allocated in a three step process.  The first group offered spaces were faculty/staff that had parking in the 

outer most lots, X Lot and UWP.  Then next group were any individuals that had applied to the waitlist as 

advertised in the Daily Bulletin when spaces were first acquired.  The additional spaces have been reserved for 

those departments relocating to the Blackberry buildings.  It is anticipated that an additional 400 spaces will be 

gained when the current lease to Blackberry expires and the buildings are turned back over to the University. 

Health Services addition is completed and an additional 18 pay and display spaces are now available at the 

north/west side of the building. 

Staff Representatives: Judy Reidt, Edward Chrzanowski 

 

UW Pension and Benefits 
The following pension plan changes approved by the Board of Governors in the previous year were implemented in 

fiscal 2013/14: 

 

 Effective Jan. 1, 2014 guaranteed indexing changed to be calculated as 75% of the increase in CPI (to a 

max. increase in CPI of 5%) for the pension benefit earned (75% indexing is applied to the difference 

calculated by taking the full pension benefit earned for all pensionable service less pension benefit 

accrued as of Dec. 31, 2013) 

 Effective Jan. 1, 2014 the current averaging period of 36 consecutive months for determining final average 

earnings was increased by one month at the end of each calendar month until it reaches an averaging 

period of 60 consecutive months as of Dec. 31, 2015 

 

These changes had a positive impact on the valuation, but continued low interest rates throughout this timeframe 

coupled with the adoption of actuarial tables reflecting longevity improvements have been key factors in keeping 

the RPP in a deficit position according to actuarial calculations.  

The required actuarial valuation of the RPP was filed as at January 1, 2014.  The university continues to fund the 

RPP’s going concern deficit over a fifteen year period through the funding already built into the university’s 

operating budget, as well as through the RPP changes. 

https://uwaterloo.ca/parking/
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The Pension and Benefits (P&B) Committee continues to monitor the RPP’s status and investments and remains 

confident that the measures implemented will eventually alleviate today’s shortfalls.  The uWaterloo RPP is in very 

good shape compared to many of our peers’ defined benefit plans. 

The Benefits Review Working Group concluded its activities by recommending that the review be part of the 

broader mandate of the Robust Employer-Employee Relationship component of the strategic planning process. 

The initial mandate of the working group was to: 

 examine the relevance, sustainability and competitiveness of the extended health, dental, life insurance, 

short- and long-term disability, and employee assistance plans  

 research alternative plan designs without increasing the university’s costs for the current plan 

 

Following consultation with the UW community, including staff, it was determined that the only feasible option 

identified, offering a buy up plan, was not fully supported by the UW community, and hence the deferral of the 

review to the Employer-Employee Theme group. 

Two P&B Committee staff representatives meet with a UWSA sub-committee to ensure that the UWSA perspective 

is reflected to the P&B.   

More information about the Pension and Benefits Committee can be found here: 

https://uwaterloo.ca/secretariat-general-counsel/sites/ca.secretariat-general-

counsel/files/uploads/files/pb_report_to_the_community_2014-07-16.pdf 

Staff Representatives: Monika Bothwell, Christine Wagner 

 

Career Advising for Staff 
The Staff Career Advisor provides individual career advising to all contract and regular full- and part-time Waterloo 

staff. In addition, the Advisor facilitates in-house and custom workshops, and delivers conference presentations. 

The following data is based on the calendar year 2013. As the Staff Career Advisor has been on medical leave for 

the last five months, the last three full-service terms are those in 2013.  

 

Advising appointments provide staff with an opportunity to learn about career exploration and work search, cover 

letters, resumes and CV’s, interviews and further education opportunities. The staff career advisor conducted 301 

individual staff appointments throughout the year, an increase of 26% over the previous year. Approximately 5% of 

the 2,980 eligible staff members on campus utilized individual advising services in 2013.   

 

Twenty-four staff workshops were offered in 2013, with a total attendance of 357. ‘Excel in your career: Senior 

hiring manager’s share their secrets’ and ‘Create a comprehensive LinkedIn profile’ were the two most well 

attended workshops. Average attendance at workshop ranged from a low of 6 to a high of 36 attendees. Overall 

workshop attendance this year showed a marginal decrease of 1%.  Nine custom workshops were also delivered to 

staff in a variety of departments on campus. 

 

Clients rate the services very highly.  Approximately 96% of clients selected a rating of 5 or higher (on a scale of 1 

to 6 with 6 being excellent) for satisfaction with the Staff Career Advisor. Significant skills/knowledge and 

https://uwaterloo.ca/secretariat-general-counsel/sites/ca.secretariat-general-counsel/files/uploads/files/pb_report_to_the_community_2014-07-16.pdf
https://uwaterloo.ca/secretariat-general-counsel/sites/ca.secretariat-general-counsel/files/uploads/files/pb_report_to_the_community_2014-07-16.pdf
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motivation gains were also reported by staff members. And more than 80% of clients rated the likelihood that they 

would refer this service to other staff members at a 9 or higher on a scale of 1-10.  

 

To promote the staff advising services, marketing initiatives included the distribution of e-flyers each term, 

workshop listings, an article in the Daily Bulletin, and a press release in the CECA newsletter.   

 
Report submitted by:  Kerry Mahoney on behalf of Rebecca Burwell, Staff Career Advisor 

 
University Diversity Advisory Committee (UDAC) 
The 2013-2014 academic year brought exciting news to UDAC and the University of Waterloo: the new Director of 

Equity, Mahejabeen Ebrahim, began on October 1, 2013. The Director of Equity will now be the chair of UDAC and 

terms of reference will be rewritten to reflect that. UDAC will work closely with the Director of Equity, acting as a 

consultative body on equity matters. These updates prompted also bring a possible change of name and role to the 

committee, which should be effective for the 2014-2015 academic year. 

Work regarding gender-neutral washroom is ongoing, being discussed with both the Space Planning Committee 

and the LGBTQ Committee. Discussion about Prayer Space for Muslim students is also ongoing, and they are 

currently accommodated in Residence, Student Life Centre, South Campus Hall and Athletics. The ALLY program is 

ready and has moved to the Director of Equity for review and further action. The lack of Transgender students’ 

inclusivity through Waterloo systems (Quest, Health Services, etc.) needs to be explored further. 

 

Staff Representative: Priscila Carrara 

 

 

 

 
 


